PESTLE Analysis of South Wales Police – Infographic 

PESTLE analysis is a tool that can be used to understand external factors that may impact on an organisation which can give insights on how to amend strategies (CIPD, 2023a). There are multiple tools which can be used in conjunction with PESTLE to get a well-rounded overview of influences on an organisation such as a SWOT analysis. SWOT looks both internal and external factors to assess the strengths, weaknesses, opportunities, and threats which can then be used to assess the impact on strategies (CIPD, 2023b). Below, three PESTLE factors affecting South Wales Police (SWP) have been assessed, looking at the political, technological, and environmental influences on the force. 

Police officers and staff must be seen to remain impartial in political matters, this has recently been brought under scrutiny by the then Home Secretary Suella Braverman who commissioned a review into activism in the police (Home Office, 2023a). One such example would be following the death of George Floyd in American which instigated Black Lives Matter (BLM) protests around the world. Individuals would ‘take a knee’ in a show of solidarity with the protesters, this included some Police Officers, however they were urged to carefully consider the individual circumstances and security before kneeling (Sky News, 2021). South Wales Police and Crime Commissioners Code of Conduct (no date) states that employees cannot allow personal interests to conflict the interests of the force. A Harvard Business Review article (2021) theorised that organisations who try and enforce an apolitical stance fail to realise that inaction does not indicate neutral as inaction can serve a political agenda regardless. Police forces across the UK have strict uniform policies this includes wearing pins and badges such as the ‘thin blue line’ badge which was designed to commemorate Officers who have died in service. Sir Mark Rowley, Commissioner for the Met took the decision to ban this badge due to being cautious about Officers affiliating themselves with any cause, this decision was met with a lot of backlash (BBC News, 2023). There is a fairly firm stance on politically activism within the Police, however stifling individual thought on issues, especially with younger generations becoming more vocal on political and social issues, SWP may encounter push back on a more regular basis. It is important that SWP creates and communicates clear policy and guidance surrounding political activism and reenforces that message at key moments so expectations and responsibilities are fully understood (Goldberg, 2021).

In a constantly changing technological environment, there are new considerations on how SWP may use technologies to police in the future. Artificial Intelligence (AI) is a divisive topic for many people, one of the biggest stories has been around the use of facial recognition. An article by Urquhart and Miranda (2021) describes that police need to ensure the technology they use is accurate to reduce the risk of false positive identifications, however the more accurate the technology is the higher the chance of more invasive surveillance which could impact privacy and fundamental rights. The Home Office (2023b) has urged UK Police forces to double their use of facial recognition in order to trace offenders by May 2024. From a public perspective, a study reported on by The Guardian (2022) found that the use of facial recognition technology is unethical and breaches human rights laws. A Deloitte report (2021) suggests that the use of AI technologies could reduce crime by up to 40% and reduce emergency services response times by up to 35%. With this use of technology still new, SWP need to work to change the public perceptions by ensuring they are transparent about how they use the data.
AI technologies can also change the way criminals work, therefore changing the types of crimes that SWP may be investigating. Experts from various backgrounds and sectors have ranked twenty of the most concerning AI enabled crimes, with faked audio and video content being at the top of the list (Greatrix, 2020). Hyper-realistic audio and video forgeries are commonly known as deepfakes and can be used to commit various types of fraud, it can also be used to tamper with evidence during an investigation with police and courts already having to take steps to understand whether evidence they hold is genuine or a deepfake (Dauer, 2022). Changes in the way SWP investigate and tackle crime may be needed in the future with cyber crimes seemingly on the increase with 39% of UK businesses reporting cyber attacks in 2022 (Griffiths, 2023). More resources may be required with the particular skillset of investigating and preventing AI induced crime. 

The most pressing environmental factor for the world currently is climate change. Rising temperatures are, and will have, serious impacts on our local communities which will inevitably impact on our resources. According to the Met Office (no date), oceans absorb 90% of the heat generated, this causes the ocean to warm and expand, coupled with water produced by melting ice is resulting in rising sea levels. With the force including a lot of costal area, we may see more frequent or severe flooding affecting and displacing residents in our communities, this could even increase fatally rates. Research by the James Hutton Institute (2020) reports that flooding can impact on the mental health of the community even years after the event. The level of support required of the force in these situations would be immense, not just in relation to accidents, injuries and deaths caused by flooding but in terms of providing support and care to the communities affected. A study by Bonkiewicz and Ruback (2010) suggests that focusing on physical impacts of disasters is not the ideal practice, and that the social implications play an important part in evacuations, search and rescue, recovery, and the public view on the police following a disaster. Deflem and Sutphin (2009) also suggest that police forces may not understand how the behaviour and priorities of the communities change through different phases of a disaster and that the police should adjust their policing styles to support a better outcome. Given the risk of flooding to the local communities, SWP needs to ensure that have full and coherent processes in place should a flooding occur. SWP do have recent experience of a major flooding incident when storm Dennis hit the area in 2020, a robust multi-agency approach was taken to keep the communities safe and calm (Wales Online, 2020).
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