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[bookmark: _Toc503437026]Executive Summary
Globalization has brought with it many advantages & disadvantages. While improved networking & communications could be considered as some of the boons, it is still a debate as to which category the concept of “Work from home” belongs to. This research report aims to find out the different advantages & disadvantages related to the concept of “Work from Home” & thereby argue on the concept of whether this should be practised & adopted across organizations. This being a qualitative research multiple research articles were being reviewed to come up with four major themes. While the first theme deals with the new age concept of “Work from Home”, the second theme has highlighted on the fact that it has still not being adopted by many. The third theme reverberates the advantages while the fourth theme refers it to be not a good alternative. It was thus concluded that “Work from home” is still a debatable concept & should be adopted by the senior leaders with much restrictions & regulations.
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1.0 [bookmark: _Toc503437027]Introduction
The globalized world has brought with it many advantages as well as disadvantages. One such argument is the concept of work from home. Work from home or an arrangement which involves the creation of the conditions leading to work from home is seen to be one of the most important concepts in this latest area of globalization. This trend of working in home conditions is seen to be on the rise in the latest years owing to the support from the higher management of some of the renowned companies. While these companies have adopted these policies as a part of their welfare program for the employees to enable them to have flexible working place & hours. While many of these welfare programs related to working from home have worked well for the employees, many have also backfired for the employers which has resulted in the loss of employees or business hours in the form of revenue & profits. This research report will try to investigate the different aspects related to work from home & thereby present an argument on this much debatable question under consideration.
1.1 [bookmark: _Toc503437028]Aim and Objectives
The aim of this research paper is to find out the different advantages & disadvantages related to the concept of work from home along with arguing on the different aspects with respect to the different views & analysis.
1.2 [bookmark: _Toc503437029]Research Questions 
Is “Work from Home Justified” as one of the welfare measures of any company to increase productivity?
1.3 [bookmark: _Toc503437030]Background of the Research area
In the late 20th century when the office culture developed, many of the multinational offices across the world started developing their own office spaces with the aim of providing employee the best place to work for. While in the initial days the trends were mostly concentrated with respect to making many facilities available in the office space only, slowly & steadily the office spaces started to fill to its brim owing to the expansions of these offices both horizontally & vertically. At this point of time it was essential for the employers to look for more office spaces. However with the increase in the number of office spaces problems arose with respect to the different complications at the different locations. Finally it was time for the employers to realize the fact that apart from providing employees with the best workplaces, it is also essential for the employees to maintain a perfect work-life balance. As a part of the welfare measures of the different offices, the multinational companies started working out plans as to how they could maximize the employee working timings. At the onset the work from ideas were not taken up well by the company executives as they believed that in the absence of any common regulation & overlooking mechanism it would be difficult to control the activities of the employees working from distant locations. However, when the ideas were piloted across the offices it was found that the responses from the employees were not only positive but overall productivity of the employees have increased manifold. Hence the culture or rather the concept of “Work From Home” became prominent & came into vogue among the different categories of offices mainly the offices which have more desk work which could be done from any location.
2.0 [bookmark: _Toc503437031]Critical Literature Review
The current literature across the topic under consideration is varied across different speakers. While many speakers are vocal about the concept of work from home, some are submissive or rather not so vocal about the concept. While many commentators have showed the positive side of the research, many have also pointed out the negative sides. Some of the articles as elaborated in the methodology have been analysed to collate the underlying themes.
2.1 [bookmark: _Toc503437032]Work from Home is an not an age-old concept
As per Keller (2013), the stand of the Yahoo CEO Marissa Mayer, against the concept of working side by side with the employees. The article written by Keller (2013) has criticized the move of Marissa Mayer against the policy of instructing the employee to forbid on the concept of “Work from Home”. As per the Yahoo CEO, some of the best decisions are being made while working together side by side where physical presence is of utmost importance. Although this was logical, but Kelley (2010) has pointed out the fact that telecommuting is a new concept which has been on the rise from the beginning of the 21st century. From the year 2000 to 2010 the number of individuals which have increased in the field of sciences, engineering & research who telecommute is more than 69%. In this instance it is also important to note that the women who are on the maternity leave could also contribute if they are allowed to do so from the point of view of the working from home. Even the Huffington Post instructs its paid employees to take sabbatical or leave the employment while they are planning to write a book of their own. Thus as per the writer, “Work From Home” is a newly developed concept which needs to be adopted & spearheaded by the seniors in the organization in order to make it successful & also to make the businesses more profitable (Keller, 2013).
2.2 [bookmark: _Toc503437033]Work from Home has still not gained grounds
Although the article in the previous section has highly criticized the Yahoo CEO on her agenda of returning to work, many people highly criticized the decision stating that “Work from Home” has become very easy in the recent time owing to the improved communication & necessary network connectivity. But when the statistics are being drawn from the survey only 24% of the people in US reported to be performing some parts of their work from home while only 2.5% reported home as their primary working place (Ferrell & Ferrell, 2013). On probed further even one of the biggest organization Google is also against the idea of working from home. As per the employees of Google it is always better to work in an office setting as that helps them to improve their productivity & at the same time also helps them to build a strong sense of collaboration & bonding which would be absent in “Work from home” scenario (Ryan, 2013).
2.3 [bookmark: _Toc503437034]The future is to work from Home
As per the writer McGregor (2013) work from home is the future of workplace. With the increase number of employees at the work places it is becoming impossible for the large multinational organizations to provide them the facilities to work in the office settings. This is also incrementally increasing their costs or overheads (Bloom, et al., 2015). Thus many of the IT companies have also taken a mandate to allow their employees to work from home on a mandatory basis and be on rotation (Tietze & Musson, 2012). While there are hindrances but the technological advancement has enabled us to embrace more knowledge & thereby develop transparency about the concept. One of the examples in support to this concept is the fact that the offices tend to lose their best employees on not allowing them to work from home or to give them flexible options. Thus it may also result in loss of production & revenues for the company (McGregor, 2013).
2.4 [bookmark: _Toc503437035]Work from home is not a significant alternative
Although there are many advantages in the form of flexibility & increased productivity, the disadvantages related to work from home are also many. First of all in the absence of any physical interaction between the employees, the common bonding is lost. As per many this concepts does not reverberate well when it comes to collective creativity. At home many people could get themselves involved around different chores & thereby could not at all be giving their full potential which they could have given at the sight level of the senior executives. The concept is also plagued with the thought of making people more dependent on the emails & the chat boxes that to rather chat & solve the problem quickly (Shulman, 2013).
[bookmark: _Toc503437036]3.0 Methodology
The Research methodology which has been used here could be explained with the help of the different types of concepts (NWS, 2015). At first a constructivist approach is being taken which is followed by a positivist approach. Next in order to find out the different types of strategies a strategy of qualitative analysis of data is being chosen as the right method for the analysis of the research topic. For the purpose of the research, a critical approach of literature review is being taken where four articles have been selected across different speakers & domains in order to understand & argue the concept of “Work from Home” with respect to the different speakers (Srivastava & Thomson, 2009). The articles are being analysed in the literature review in order to understand the crux of the articles along with analysing the incumbent theme & debates. Further the findings are being analysed to put forward the research findings.
[bookmark: _Toc503437037]4.0 Findings and Analysis
“Work from Home” is still a much debatable concept when it comes to the decision of some of the senior executives of the company. While some of the seniors have been vocal about not supporting the concept, many have supported but have not expressed their concerns loudly to be followed by their followers. As evident from the critical literature review, four themes related to “Work from Home” have clearly emerged out of the same (Siemasko, 2013). First is the theme related to the “Work from Home” being a new age concept it should be embraced & adopted or at least be piloted by the senior executives who are still reluctant to move away from their status quo. As per the literature survey it was quite evident that the second them related to the fact of even general people not accepting the new age adage because of the taboo of not working at all or not giving full potential being attached to the same (Bearne, 2016). The third theme as reverberated by many of the researchers is the fact that in the coming age where commuting on a daily basis will be problematic, “Work from Home” will be the future. However the fourth theme which is a cautionary statement warns About “Work from Home” to be not a better alternative when it comes to collaboration & collective creation.
[bookmark: _Toc503437038]5.0 Conclusion and Limitations
[bookmark: _Toc503437039]Conclusion(s)
After the analysis of the main 4 articles along with related research work, it is evident that “Work from Home” is still a new-age concept which is yet to be debated against the different alternatives. While there are many advantages & some organizations have adopted this as a mandatory measure to reduce their overhead costs of providing space, it is yet to be well received by even common people & therefore will take time to become a mainstream alternative to physical work location (Bloom, 2014).
[bookmark: _Toc503437040]Limitation(s)
Paucity of time, and limited number of research articles are two limitations which have hindered the expansive work on this topic. In case of options more deep insights could have been extracted across different other articles.
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