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Introduction 
Leadership is the practice and ability of getting a group of people to work together towards a shared goal (Anon., 2022). It means being able to persuade and inspire others, creating a work setting where everyone can use their unique skills and strengths. Strong communication skills, understanding, and a strategic mind are all traits of good leaders. These traits help leaders make decisions that are good for everyone. Leadership is more than just having power; it also includes traits like honesty, flexibility, and a desire to keep getting better. A good leader not only tells people what to do, but also creates a pleasant work environment that gives people the tools they need to do their jobs, encourages growth, and helps everyone reach their goals (Anon., 2022). 
Leadership that is exceptional has the ability to motivate and involve employees, and research has shown that a workforce that is enthusiastic is also associated with increased economic performance (Serhal, 2015). It has been found through research that companies that have employees that are pleased with their jobs see a 21% rise in profitability. This is in addition to the great work environment. One of the most important aspects that determines how loyal employees are to a firm is the relationship that exists between employees and senior management. If you want to be a good leader in the hospitality industry, you will make sure that your employees feel valued and that they have a favourable relationship with the company. A company can succeed or fail based on the leading skills of its managers (Serhal, 2015).  Within the context of this sector, a number of different leadership styles have been recognised and used.

Blake and Mouton Theory
The Blake-Mouton Grid, which is also called the Managerial Grid Model, is a way to figure out how a manager acts by seeing how much they care about people and how much they care about getting things done (The Mind Tools Content Team, nd). The Blake Mouton Grid shows how task-centred or person-centred a manager or leader is and how those two traits affect their leadership style. It also shows five different ways that these two traits can be combined. The management thinkers Robert Blake and Jane Mouton came up with it in the early 1960s. This theory is also known as the Managerial Grid or the Leadership Grid. The model is based on two types of behaviours. Concern for people is how much a leader thinks about the needs, interests, and areas for personal growth of team members when deciding how to best complete a job, whereas concern for results shows how much a leader values clear goals, high productivity, and the efficiency of the organisation when figuring out how to best complete a job (The Mind Tools Content Team, nd). 
The hospitality business is significantly influenced by the Blake and Mouton Leadership Grid, which categorises leadership styles according to their care for people and their concern for output. Within this industry, where the quality of service and the pleasure of customers are of the utmost importance, a leadership approach that places a high emphasis on both people and production is frequently considered to be the optimal approach. Leaders in the hospitality industry who take this strategy place a priority on the health and growth of their staff members while also ensuring that operations are carried out effectively. When a leadership style is balanced in this way, it helps to contribute to a healthy organisational culture, it increases staff engagement, and as a result, it improves the whole experience that customers have with the company. A significant framework for achieving success in the hospitality sector, where customer service and staff satisfaction are entwined components of success, is provided by the Blake and Mouton Leadership Grid. This framework places an emphasis on both human relationships and operational effectiveness. 
A significant benefit of the Blake and Mouton Leadership Grid is that it helps leaders figure out what kind of leadership style works best for them (Denis, nd). This self-awareness is very important in the hospitality business, which is always changing and focusing on the customer. Leaders can build on their strengths and fix any flaws they see by knowing their own leadership styles. This makes communication and decision-making more effective. In addition, being self-aware can help make an organization's culture better, which is important in the hospitality industry where personalised service and employee involvement are very important. Leaders may adapt their style of leadership to the needs of their business, finding a balance between making the workplace a good place to work for everyone and making sure operations run smoothly (Denis, nd). By applying what they've learned from Blake and Mouton's theory, hospitality leaders can change how they do things to fit the specific challenges and goals of the industry. This will improve the overall experience for guests and make employees happier. Another advantage is that it helps with team collaboration.  This method pushes leaders to create a work environment that values clear communication, common goals, and helping each other out as a team. The benefits of encouraging teamwork are especially clear in the hospitality industry, where smooth services depend on the work of diverse teams working together. A style of leadership that values both tasks and relationships with other people not only makes sure that operational goals are met effectively, but it also improves the total guest experience (Mahr, 2023). Teams that work well together can better adapt to the changing needs of their business. This lets them deal with problems before they happen, come up with new ways to provide services, and make the workplace a happy and supportive place to be. In turn, this makes the hotel company better able to provide excellent customer service while also keeping employees happy and involved.
On the other hand, there are some disadvantages on the Blake and Mouton theory. One disadvantage is that the theory is overly simplistic (Denis, nd). Oversimplifying leadership dynamics is a drawback of the Blake and Mouton Leadership Grid. The model's two dimensions—people and production—may not convey hospitality leadership's complexity. This oversimplification may obscure the complexity of management in this industry, where adaptation, cultural sensitivity, and strategic decision-making are vital. In the hospitality industry, which is dynamic and diversified, this theory may cause executives to disregard other leadership skills. The model may overlook innovation, customer relationship management, and market agility. Thus, oversimplifying leadership dynamics may impede the industry's ability to adapt and survive in a competitive world that requires a nuanced and comprehensive approach to leadership (Denis, nd). The Blake and Mouton Leadership Grid's inability to consider elements other than leader orientation is another important disadvantage. Leadership effectiveness depends on team growth, organisational condition, and culture. In the hospitality business, where team makeup, client expectations, and market conditions change, a leader-centric strategy may overlook these contextual nuances. Leadership techniques that ignore team development, situational demands, or cultural factors in a hospitality organisation may not address the difficulties at hand. This neglect may impede the industry's ability to handle varied situations, resulting in poor staff engagement and guest satisfaction (Denis, nd). 

Adair’s Action-Centred Leadership Model
Back in 1973, British leadership expert John Adair published his action centred leadership model. It’s also known as the “three-circle” model. He developed this model during the 60s to show a more relevant and modern leadership approach. This model moved away from older theories that no longer fit into the workplace dynamic (O'Rourke-Henriette, 2021). Adair's Action-Centred Leadership approach is one of a kind and was ahead of its time in terms of how it taught people to lead. The model breaks down what good leadership looks like into steps that can be taken. It gives aspiring leaders, managers, HR managers, and growth managers a way star off on the right foot as leaders (Channell, 2021). [image: A diagram of a group needs

Description automatically generated](Appendix 1)
The appendix above is demonstrating the three spheres of Adair’s model. The model shows a planned way to give strategic advice. It starts with figuring out the team's vision, goals, and direction within a clear job. The next steps are to figure out what resources, tools, and processes are needed, and then to put in place a detailed plan with goals, timelines, and strategies that can be measured. Assigning roles, having standards for time and quality, and deciding how to report are all important parts of making sure that everyone knows what their job is. Beyond that, the model stresses proactive defence against threats to set limits and ongoing tracking of progress. Reporting on team goals is part of the iterative process. Plans, processes, and goals are then reviewed, re-evaluated, and changed as needed. This encourages adaptability and continuous growth (Channell, 2021).
Adair's model is very useful in the hospitality industry because it highlights the importance of finding the right mix between getting the job done, building and keeping the team together, and meeting each person's needs. The model gives leaders a useful way to think about how to make sure that guests have great experiences in a field where teamwork, communication, and flexibility are very important. Leaders in the hospitality industry can improve teamwork, employee satisfaction, and the level of service by focusing on getting the job done, developing the team, and taking into account what drives each person. The model also pushes leaders to deal with the many facets of leadership, coordinating the team's work with the organization's goals. This leads to better operational efficiency and guest satisfaction in the fast-paced and customer-focused hospitality industry.
Consider a famous hospitality chain trying to improve operational efficiency while preserving guest satisfaction. Leaders might deliberately balance operational goals, team development, and individual needs using Adair's  framework. Leaders support organisational goals by speeding check-in or deploying new technologies. Through team-building and recognition, they create a hospitality-essential good work culture. This method may affect the General Manager, who might use Adair's model to manage a team, achieve operational excellence, and provide a great visitor experience. ACL's practical and effective methodology helps executives solve numerous difficulties, making it relevant for hospitality organisations trying to succeed in the competitive and ever-changing business.
A positive aspect about Adair's model is that it is very detailed and can be used right away, which makes it more useful (Channell, 2021). The model gives leaders clear and useful advice by stressing the need to find a balance between getting the job done, developing the team, and meeting the needs of each person. Because it's so specific, leaders in the hospitality industry can turn the model into tactics that can be put into action. This makes it easier to build a team that works well together. In a field where good teamwork, communication, and flexibility are key to giving guests a great experience, Adair's model gives leaders real tools to deal with the constantly changing challenges of the field. Focusing on measurable goals, team building, and understanding individual motivations fits well with the complex needs of the hospitality industry, leading to better operating efficiency and happier guests in the long run.
Nevertheless, the hierarchical approach of Adair's  model may not suit current organisations' more flexible and non-hierarchical structures. Dynamic and customer-centric situations in the hospitality industry may make the hierarchical model difficult to adjust to. Linear structures may impede creativity and innovation, which are critical in an industry that values distinction and distinctive guest experiences. An overly hierarchical approach may also hinder open communication and flexibility needed to manage hospitality's numerous and unanticipated difficulties. Thus, Adair's hierarchical model may hinder the industry's ability to handle modern business and its complications.

Comparison
The Blake-Mouton Leadership Grid and Adair's Action-Centred Leadership Model each have pros and cons. Focusing on people and results, the Blake-Mouton model classifies leadership styles by a manager's balance between these two aspects. A balanced approach promotes a healthy organisational culture, workforce engagement, and better client experiences in the hospitality business. However, due to its oversimplification of leadership dynamics, it may overlook other essential leadership abilities needed in the dynamic hospitality sector.
On the other hand, Adair's Action-Centred Leadership Model emphasises balancing job completion, team growth, and individual needs for a more thorough and concrete approach. The model's specificity helps hospitality professionals implement ways to improve teamwork, operational efficiency, and guest pleasure. In a dynamic sector that prizes innovation, Adair's approach may struggle in non-hierarchical organisational structures, limiting adaptation and inventiveness.
Overall, both frameworks encourage leaders to recognise their inherent leadership styles and adapt to their organisations' needs. Teams and communication are crucial to organisational success, they say. The Blake-Mouton model emphasises people-production balance, while Adair's model addresses the task, team, and individual. The Blake-Mouton model is simple and dual-dimensional, but Adair's model is more complex and thorough, providing particular recommendations for hospitality leaders in the ever-changing business.

Conclusion
In conclusion, the Blake-Mouton theory and Adair's model offers valuable insights for leadership in the hospitality industry. The sector needs a leadership style that prioritises staff well-being and operational efficiency, like the Blake-Mouton model. Leaders gain self-awareness and flexibility to change their leadership approaches, improving organisational culture and customer experiences. The precise and specific approach of Adair's model addresses the task, team, and individual simultaneously, providing a nuanced perspective. It aids hospitality leaders in teamwork, communication, and adaptability, improving operational efficiency and client happiness. Modern, non-hierarchical organisational systems may undermine Adair's hierarchical paradigm. The hotel sector is always changing, thus both models emphasise the necessity of leadership styles, teamwork, and communication.
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