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[bookmark: _Toc119009106]Introduction
Performance of an organization can be defined as the pace at which its inputs are transformed into the results that are desired. How well anything performs is an indication of the connection between its inputs and outputs, as well as the connection between its outcomes and its inputs (effectiveness). When it comes to defining the success of a company, the organizational structure, the culture, and the motivation of the workforce are the three most essential variables. British Airways, the corporation that serves as our case study, offers a concrete illustration of these theoretical frameworks. The city of London serves as the location of the headquarters of British Airways, a British airline business that operates in the UK market. Their organizational culture and structure are major contributors to their level of performance, and the behaviors of their personnel are influenced by a wide variety of factors.
[bookmark: _Toc119009107]Impact of Organizational Structure & Culture on British Airways
When it comes to comprehending the factors that lead to and the patterns of the behaviors that individuals exhibit in organizations, organizational structure along with organizational culture are two of the notions that have the highest levels of predictive and explanatory power. As a consequence of this, both of these ideas are frequently employed in study as independent factors in an effort to provide explanations for a wide variety of phenomena that may be seen in businesses and other kinds of organizations (Iranmanesh et al., 2021). In most cases, research on the impacts of organizational culture and structure on other aspects of management are carried out separately from each other and individually from one another. Nevertheless, there are instances of incident that examine the effect on administration of both structure and culture in their reciprocal interaction (Azhar, 2003). The significance of organizational Structure & Culture are following- 
· Due to the fact that both organizational structure and culture have a role in dictating the behavior of organization members, however, they go about it in a variety of ways. Culture of an organization is an innate factor of organizational behavior in the sense that it helps guide the manner in which individuals act in a company by able to operate from the inside and by determining generalizations, values, norms, as well as perceptions according to which individuals and organizations guide oneself in daily interactions within the organization. 
· Organizational culture governs the way people act in a company by conducting from within and by directing the way person behave in a company by continuing to operate from within. In contrast side, organizational structure is indeed an exterior factor that influences people's conduct from outside, via formal limit imposed by division of labor, authority allocation, grouping of components, and collaboration. This type of factor exerts its influence on people from the outside in. 
· Because of this, the behavior of an individual inside an organization is the consequence of the effect of the organization's culture and structure, in addition to the influence of other variables. Therefore, it is vital to investigate the mutual influence that structure and organizational culture have on one another if one wishes to have a complete knowledge of the behavior of the members of an organization (Grugulis and Wilkinson, 2001).
While the magnitude of control dictates the degree of power that is exercised by a direct supervisor ahead of his subordinate, departmentalization is the process of gathering all of the shared resources so that they may be utilized to their fullest potential. Organizational structures such as the tall structure, the flat structure, and the functional organization are only some of the options that are available to businesses in order to meet their requirements (Drucker, 2012).
After almost a century in operation, British Airways is widely recognized as an industry leader in all aspects of the passenger and cargo air travel experience. As of 2010, the company's headquarters were located in Waterside, and it employed more than 39,000 people in the United Kingdom and other countries. With the magnitude of their business, they adopted the tall structure (Karami, 2017). Every British Airways employee may be located in the firm's organizational chart in a concise manner thanks to the vertical structure the company opted for. As a result, a positive work environment is fostered, and employees are encouraged to provide their very best effort since they have no room to misunderstand the level of power bestowed upon them by their coworkers or superiors in the organizational hierarchy. Managers establish these goals in order to ensure that all employees are aware of their roles within the organization and enthusiastic about the work they do (Robbins, 1986). This organizational setup also enables managers to get the most out of their people resources by providing ongoing training to keep workers' skills fresh. In fact, professionals are increasingly expected to multitask well. Last but not least, this setup enables managers to exercise direct control over their employees, which facilitates the correction of any problems that may arise (Karami, 2017). 
For organizational culture of BA, many hours were spent creating it. Colin Marshall, the company's new CEO, introduced 'PuttingPeople First' in December 1983. Originally meant for customer-facing workers, all 40,000+ staffs participated by 1986 to change the views. In a trial to BA's categorized and military mentality at the time, personnel were advised not to wear attires and placed in cross-functional as well as cross-grade groupings. The training aimed to change behavior. Attendees were urged to have a good attitude, educated how to create personal objectives and manage with pressure, and educated in self-assurance development and 'receiving what they preferred out of life' Lapel badges reading "We're putting people first" displayed the course's message. Self-consciously "indoctrinative" 30 Colin Marshall remarked, "We... must 'create' our employees and the service outlook just as we build an airplane seat, in-flight entertainment package, or airport lounge to match our clients' wants and preferences." (Barsoux and Manzoni, 1997)
Since, successful businesses have a culture that is founded on a set of values that are not just broadly held but also widely shared, and these beliefs are reinforced by structure and strategy. This results in three different things taking place: Employees are mindful of how upper management presumes them to respond to any particular circumstance, staffs are assured that the awaited answer is the apposite one, besides employees are alert that they will be recognized for showing the core objectives in their daily work (Ng’ang’a and Wesonga, 2012).

[bookmark: _Toc119009108]Factors Influencing Employee Behaviour at British Airways
The point of devotion, eagerness, and imagination that a firm's employees possess during the passage of a distinctive workday is signified to as employee motivation (Hiltrop, 1996). Because not every activity is exciting, sustaining and enhancing motivation within the workplace may be a challenge for many businesses. This is a challenge that many businesses face because not every task would be engaging. As a result, firms need to devise methods for maintaining their employees' engagement, while also maintaining and fostering their motivation. An wholehearted worker who is additionally fixated as well as takes self-importance in what they do is the one who is properly motivated. They are resourceful in completing responsibilities, proactive in their style, and encouraged to perform a worthy job for the business as well as for themselves. In their workplace, motivation of the staff is acute, regardless of whether or not the firm is presently operating at its peak or is building progress concerning that purpose. Once it goes down, revenue and end product may swiftly follow in its aftermath.
There are various factors that effect the company Behavior and Motivation. Here are the factors, they have also been related with the selected company.
· [bookmark: _Toc119009109]Compensation and benefits
Workers at British Airways are given the impression that they are at the greatest possible workplace. Providing employees with a variety of benefits and perks, like those found on their perks platform, including fringe benefits which aim to improve their people's lifestyles both in and out of the workplace, may improve morale and employee loyalty. Benefits should be tailored to each individual worker; for example, if an employee lives outside of London, they may need an area weighted allowance to account for their location (Zhi et al., 2020).
· [bookmark: _Toc118962436][bookmark: _Toc119009110]Leadership
The actions of subordinates are significantly influenced by managers and other leaders. Team leaders are responsible for guiding their teammates. It has been observed that employees dislike going to work when their supervisors are severe. The following factors have an impact on the attitudes and actions of BA employees. (Juneja, 2015).
· [bookmark: _Toc118962437][bookmark: _Toc119009111]Work Culture
Employees who appreciate their work environment are more likely to be cheerful and satisfied. The application of the law must be consistent. Encourage your employees to respect their superiors and uphold the company's ethical standards. BA adheres to all of these protocols, and the corporation uses straightforward techniques for reporting its outcomes. The organization as a whole is committed to transparency (Grugulis and Wilkinson, 2001).
· [bookmark: _Toc118962438][bookmark: _Toc119009112]Job Responsibilities
All employees should be pushed to their limits. At BA, workers are not overburdened. which inspires them to improve their skills over time (Zhi et al., 2020).
· [bookmark: _Toc118962439][bookmark: _Toc119009113]Effective Communication
Managers must maintain constructive relationships with their teams. When employees feel cut off from one another at work, they become disengaged. They must have input over the organization's highest priorities. Employees of BA should be entitled to express their ideas and criticisms. and promptly addresses customer problems (Juneja, 2015).
· [bookmark: _Toc118962440][bookmark: _Toc119009114]Family and Personal Life
It has been demonstrated that those who have suffered trauma or originate from dysfunctional families exhibit erratic conduct on the job. Employees from broken families are more prone to stay late at the office, which is detrimental to business. People from households with extremely low incomes are more prone to steal from their jobs and take business stuff home. Internal conflicts are the cause of anxiety and illogical behavior. In addition, it is unproductive for employees to carry their troubles to work. BA fosters and facilitates a good work-life balance among its workers (Juneja, 2015).
· [bookmark: _Toc118962441][bookmark: _Toc119009115]Relationship at Work
Friendships are crucial in the workplace. People require interaction, discussion, and experience sharing. Actually, it is impossible to operate alone (Marchington, 1995). The lack of employee-to-worker interaction in the workplace produces annoyance and tension. BA organizes routinely event to foster better work relationship (Lange et al., 2015).


[bookmark: _Toc119009116]Conclusion
The performance of the organization is dependent on a variety of factors, including shifting organizational structures, more in-depth knowledge, cutting-edge new technology, increased specialization and multidisciplinary collaboration, consumer culture, environmental awareness, and constantly changing legislation. The progression of the organization can be somewhat attributed to these aspects. The rate at which an organization's resources are transformed into the results that were intended by those resources is known as its performance. The performance of anything is an indication of the relationship between the things put into it and the things taken out of it, as well as the relationship between the things taken out and the things put into it (effectiveness). The organizational structure, the culture of the firm, and the level of motivation of the employees are the three variables that are most significant in determining the success of a company.
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