Alexandra Thomas
Alexandrathomas27@hotmail.com
Cardiff

Professional Summary- 
Results-driven and detail-oriented Operations Manager with over 6 years of experience leading teams across Wales, My role has been to make sure operational processes meet quality standards, deadlines, and efficiency goals. Working directly with senior managers. Proven track record in identifying areas for improvement, managing departmental resources, and driving continuous improvement initiatives. Strong leadership, mentoring staff to drive performance, analytical, and communication skills, with a focus on aligning operations with strategic goals.
Key Skills-
· Bachelor’s degree in Business Administration
· 5 years Plus of experience in operations management
· Strong leadership skills
· Confident in management tools and data analysis software
· Ability to drive process improvement and manage operational metrics.
· Budgeting and cost control

Professional Experience- (2019- Present)

Iceland Warehouse- Associate Operations Manager

· Duties included – Managing teams and warehouses across Wales
· Ensuring Quality standards are maintained to a high standard
· Monitored team productivity and service levels
· Reduced operating costs
· Empowered team members
· Showed integrity and innovation
· Checked sustainability assessments

Education-
Cardiff University- Bachelor's Degree in Business Administration (2015-2018)
St Davids College- Business Studies Diploma 

Certification- 
· Certified Operations Management
· Project Management professional

Languages-
· Fluent English
· Bsl sign language

References - 
Available on request
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Alexandra Thomas
18 Crawford Drive, Pontprennau, Cardiff
CF23 8LT
07544390417
4th July 2025

Innovative Solutions Corp (ISC)
115 Newport Road, Roath, Cardiff
CF23 7BB

Dear Muhammad,

I am writing to you to express my interest in the Operations Manager position at ISC. After reading the advert I can confirm that I have 6 years of experience working as an Operations Manager in Iceland Food warehouse. I am confident in my ability within your company to empower clients to reach their personal goals. I strive to be a leader in operational innovation and always aim for excellence. 
In my previous role I was in charge of leading a team of 30 people and successfully upped the operational efficiency by 25% in my time there. I worked across wales in different warehouses where my hands on approach, sharp eye for detail and data driven decision making have helped improve the service being delivered. Customer satisfaction is key, and I specialise in analysing the workload.
I am a great communicator, and I am also fluent in British sign language. I hold a full British driving licence and am always looking to improve by doing any training courses provided. Whether I am managing departmental resources, mentoring staff to drive performance, budgeting finances I am fully committed to delivering very high-quality outcomes.

I would be very open to talk to you about how my experience aligns with your advertised job role. Thank you for taking the time to read this and I am looking forward to hopefully bringing more success to your company.

Sincerely, 

Alexandra Thomas














Job application task
Job role: Operations Manager
Type: Permanent
Pay: £42.500/year + bonus package
Benefits:
· Flexible schedule
· Retirement savings matching
· Company vehicle
· Free on-site parking
· Health & wellbeing programme
· Ongoing training & development
Description: The Operations Manager will be responsible for overseeing and optimizing daily operations within ISC's core departments. This role will focus on ensuring operational processes meet quality standards, deadlines, and efficiency goals. Working directly with senior management, the Operations Manager will play a vital role in identifying areas for improvement, managing departmental resources, and mentoring staff to drive performance.
Candidate profile:
Ø Bachelor’s degree in Business Administration, Operations Management, or a related field
Ø 5+ years of experience in operations or a similar management roleØ Proficiency in project management tools and data analysis software
Ø Proficiency in project management tools and data analysis software
Ø Strong leadership and interpersonal skills
Ø Proven ability to drive process improvements and manage operational metrics
Company information
Name: Innovative Solutions Corp (ISC)
Values: Integrity, Innovation, Team empowerment, Sustainability
Mission statement: Our mission at ISC is to deliver high-impact, sustainable solutions that empower our clients to exceed their goals. We strive to be a leader in operational innovation, guided by integrity, accountability, and an unwavering commitment to excellence.




