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The impact on Tai Tarian, following the COVID-19 outbreak. 
Background (not included in wordcount)
On 11th March 2020 due to an increase in cases of COVID-19 outside of China, The World Health Organisation (2019) classed the coronavirus outbreak as a pandemic. As the number of Covid-19 cases grew in the UK, to prevent the NHS from being overwhelmed, the government advised people to where possible, work from home, and avoid social venues including pubs and restaurants. Shortly after this announcement, schools across the UK were given notice to close and the elderly were told to isolate in their homes. On the 28th March, following suit from other countries, the UK Prime Minister announced an immediate lockdown for the whole of UK, which included the closure of all non-essential retail, social venues and gatherings (Telegraph, 2019). This forced a high number of employers to quickly change their way of working to allow homeworking, or where not possible, temporarily close their business. Although an extremely scary time for many workers and businesses in the UK, the Chancellor announced support through the Coronavirus Job Retention Scheme (also known as furlough scheme) which consisted of the government paying up to 80% of employees salaries should they be at risk of being laid off. 
How did Tai Tarian respond
Following the Prime Ministers first daily coronavirus briefing on 16/03/2020 (Gov.uk, 2020) where he advised homeworking where possible, the decision was made for all office staff to start working from home with immediate effect. Homeworking had already been introduced into the organisation in line with our corporate strategy to be more carbon efficient, however this was initially only on a small scale. With 250 of 517 employees (Tai Tarian, 2020a) now going to be working from home full time, we quickly needed to update our homeworking policy, using CIPD (2020) and Xpert HR (2020) literature as guidance. 
Apart from emergency repairs, all other face to face contact with customers was stopped immediately, causing an instant major decrease in workload, therefore all trade staff were asked to remain at home on standby. At this point, Tai Tarian CEO, Linda Whittaker, communicated out that all staff would receive full pay throughout the pandemic. (Tai Tarian, 2020b). 
Although the commitment had been made to continue to pay staff salaries, when the chancellor announced the Coronavirus Job Retention Scheme (CJRS), it was decided that as an organisation we would utilise the scheme, and pay the 20% top up to ensure staff were paid 100% of their salaries. Between the period 06/04/2020 and 01/07/2020 a total number of 230 staff were placed on furlough at some point. (Tai Tarian, 2020c)
As a HR Team, we kept up to date on government guidance by attending several webinars and researching good practice from the likes of ACAS (2020), we then held multiple Manager sessions to communicate out any changes.  
As a social housing provider, although the workload had decreased dramatically for some areas of the business, others were booming. In particular, the income department was inundated with phone calls from tenants who were worrying about being unable to pay rent, and customers who were calling for financial advice. This caused some underlining friction within the organisation, as employees who were working extremely hard to keep up with the pace of the workload, were being paid the same as those members of staff on furlough. To overcome this a recognition scheme was introduced to recognise the hard work of those employees who had worked tirelessly throughout the period. 
Our HR team have also been kept extremely busy with the process of placing staff on furlough and trying to promote Health and Wellbeing of staff while on furlough or working from home. According to People Management survey (2020), responses showed that 46% of staff carrying out their job remotely, felt under more pressure to be ‘present’, with 35% stating they continued working despite feeling unwell. Therefore, it has been a priority for the organisation to ensure effective communication with all staff during this period, offering support through our Employee Assistance Programme, Occupational Health, and Work Wellness. 
Findings from a Staff Homeworking Survey (Tai Tarian, 2020d), found that peoples biggest struggle was around childcare and trying to find the balance between looking after children, home schooling and working. As an organisation, we promoted the need for flexibility, with the motto to ‘do what you can’. 
Our tenants are of course, also our priority, in April we set up the ‘Safe and Well’ project, which consists of staff from across the business (regardless of role) making telephone contact with all our tenants to find out how they are and if we are able to assist with anything remotely. This has resulted in fantastic feedback and tenants feeling supported throughout this unprecedented time. We also had the opportunity to give back to the community by donating 1000 facemasks which would usually be used by our trades staff, to the NHS (Tai Tarian, 2020e).
As an organisation we have been incredibly lucky not to have suffered the financial losses as other businesses have, and therefore not had the burden of potential redundancies (Personnel Today, 2020). If anything, it is more likely that as an output of this pandemic, more people will require the help of social housing, resulting in a greater need for us to build more homes. 
Looking to the future, we are currently working on our ‘New Normal’ strategy, which will include the opportunity for staff to work from home indefinitely, similar to Twitter (BBC, 2020). This also means a change to the way we will recruit potential employees, as permanent home working will be an option in some roles within the organisation, this means employees don’t need to be local to Head Office, giving us a bigger pool of potential employees. 
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