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[bookmark: _heading=h.gjdgxs]Introduction
The purpose of the study is to evaluate the importance of employee engagement. It is the concept of human resources and it describes the dedication a worker feels and also the level of enthusiasm towards their job. It is the fundamental concept that efforts to describe and understand in both types like quantitatively and qualitatively. It is the most essential thing for all organizations because having effective strategies helps to build better customer and work relationships, reduce staff turnover, create a better work culture, increase productivity and also it impacts on a company's profit margin. Some of the components in employee engagement are professional growth, recognition and rewards, leadership and many more. This study sheds light on some of the drivers and concepts of employee engagement, diagnostic tools to the measurement of employees engagement, employees value proposition from idas and also the strategies that raise the engagement level.       
[bookmark: _heading=h.30j0zll]The concept and drivers of employee engagement
The drivers refers to how the comfortable workers feel while they come into getting the work done. In this situation employees must feel capable of emotional energy, intellectual and also putting physical energy in their work. Some of the employee motivation drivers are security, independence, safety, esteem, authority, achievement, summary and many more (Sun and Bunchapattanasakda, 2019). Employees who are with these types of drivers want to achieve their satisfaction while they complete their work or project successfully. It will motivate them to better themselves in the next work. During the pandemic situation employees are condemned with their work through the online conferences, meetings and many more things. The connection is the paramount is to lasting and effective employee engagement. Some of the drivers of employee engagement are sufficient resources, employee development opportunities, organizational comprehension, appealing the company vision, organizational justice, employee involvement, goal settings are the most common influences. Also, there are several employee motivation drivers to defend and define, to be comprehend and challenged, to belong and bond, achieve and acquire and many more. The drivers are the survey items or questions to have a wider impact on the engagement of outcomes than the other of the survey items. The drivers may tap into the topics like individual needs, feeling valued, manager effectiveness, change management, trust in leadership, communication and many more (Motyka, 2018). Some of the drivers are-
Autonomy- It is the employee drivers that plays an essential role in their engagement. In this driver employees are most trusted while they make decisions to do their jobs.
Capacity- The driver refers to how comfortable workers feel while they complete their work and they are most capable of emotional, intellectual and putting their physical energy in their work. 
Goal support- In this driver employees have the resources that they need to achieve their goals (Chanana, 2021). They focus on their work to properly connect with the people and achieve their goals.
Professional development- It is the drive that refers to the presence of the growth opportunity that is provided by the leaders and managers to support their employees in their professional development in work. It is one of the right sources to encourage their teams while taking the opportunities and advantages.          
[bookmark: _heading=h.1fob9te]Theories of employee engagement 
The employee engagement theory is the type of formal idea that by maximizing the staff output, organizations increase their satisfaction, inspiring employees, supporting, challenging and many more (Albrecht, Breidahl, and Marty, 2018). According to employee engagement theory, the companies who have the higher level of workers loyalty and motivation of employees engagement in their benefits like less absenteeism, lower turnover, increased creativity, bigger bottom lines, innovation and higher customer satisfaction. 
William Kahn’s theory- Kahn’s works focus on the engagement of their employees and they connect with employees meaningfully connect with their daily tasks, company culture, organizational mission and also the task role are availability, safety and meaningfulness.   
Meaningfulness- It refers to the behind of the works. Employees who understand the company’s service or the benefits of their products to focus on their goals with significant effort (Shrm, 2022).  
Goal setting theory and employee engagement- It is one of the major components of employee engagement. A goal should be an easy, specific and also clear understanding of their goals. Leaders should provide the direction and also the feedback throughout the process that always maintains the encouraged improvement.      
[bookmark: _heading=h.3znysh7]Diagnostic tools to measure engagement
The most commonly used of the tools that measure employee engagement like the surveys are the most essential tools. It measures employee engagement through surveys of engagement. In order to get feedback on employees ' attitude and feelings (Shrm, 2022). Also, the most effective surveys submitted or filled out  as well as increases the participation rates and also it allows the honest responses of employees. Organizations give their employees flexible working hours, work from home. Engagement and culture are to develop the self awareness of prevailing the culture. Employee engagement surveys are designed to assess and measure how engaged and motivated their employees perform their best in their work. The survey touches on some essential components in employee engagement such as future goals, alignment, and employee satisfaction. Some of the diagnostic tools of employee engagement are measured and nurtured such as small focus groups, retention rate, measures productivity metrics, stay interviews, conduct exit, have frequent one on ones, frequent employee surveys, recognition programs, an employee reward and many more (Ijream, 2022). Also, there are several tools that are used to evaluate the engagement of employees exit interviews, take advantages in employees life cycle, HR rtools, employee surveys and many more. Measures and monitors the level of employee engagement are-          
Employee surveys- In this employee management employee surveys are the most essential tool for measuring their employees attitudes and feelings. It increases the participation of allows and rates for the honest responses of employees. During the pandemic situation employees have the flexible time in their work and also they have their work from home. Also, the good survey helps the employees to be more passionable, quality of relationships (Simblett, et al. 2018). They are often more motivated by their professional growth in the workplace.    
HR tools- Modern HR platforms are provided the tools to measure and collect the feedback of the satisfaction of employees and also they allow them to manage their employees and also their data in the survey results. The management software performance can be more frequent for conversations and also the feedback between the employees and managers.   
Social media- The rise of social media means the employers have other kinds of powerful tools and also companies can masures their employees with their internal social media network (Perugia, et al. 2018). It gives the managers a better understanding of their employees and also their teams in the overall culture. 
[bookmark: _heading=h.2et92p0]Employee value proposition from ideas
The value proposition of employees is the type of value that the company offers their employees in return for the values and also it has the rewards and benefits that offers employees in returning to their commitment with their capabilities and skills. The value proposition is the type of simple statement and it summarizes the services and the products of their customers. Also, it communicates the clear benefit of their customer to receive by giving some benefits in business. An employee value proposition is the statement that is intended to introduce the unique set of the benefits of employees to receive the return of their experiences, capabilities, skills for their organization (Mone and London,2018). There are several steps to create a great value proposition for employees such as assessing the current offer, interviewing past and existing employees, defining the key components of the employee value  proposition, promoting them through the channels that are right for them, reviewing the result and many more. Employees value proposition represents the perceived value of the overall deal between the employees and employers. Also , it makes the offers to the employees. It is the most essential part in the recruitment process for the great tool of retaining the companies and the talent with the strong value proposition in the higher retention rate among the quality of their employees (Mone and London,2018). Some of the ways to improve the value proposition of employees are to encourage their employees to increase their skills, offer in person, broadcast their employees achievements, including employees recognition program and many more. Companies use the information to offer some true flexibility to their employees, have the mission to go beyond in their work, foster the genuine connections of employees, offer some programs to support the integration of their work life and many more.          
[bookmark: _heading=h.tyjcwt]Strategies to raise levels of employee engagement
During the pandemic situation employees are not able to get ready to go to the workplace. In this situation organizations take several steps that help their employees in their work. They give flexible working hours , work from home, restactional roles and many more things. It helps the employees focus more on their work (Mone and London,2018). But sometimes the flexible working hours harms the organization like some of the employees are not taking their responsibility seriously so that, they face several problems also the organization face. There are several strategies to develop the engagement of employees: recognize good work, empower their people, define the organization's purpose, invite feedback, invest in wellbeing, communicate regularly and deliberately. 
The engagement of employees is the resulting approach of the right conditions for all the members in organizations and committed to their best values and goals, enhance the sense of well being, and also motivate them to contribute to the success of organizations (Simblett, et al. 2018). The organizations takes several ways to motivate their employees such as offer flexible scheduling, be transparent, share some positive feedback, give them to grow, offer their employees some rewards, supportive manager, be honest and respectful, make their business with the pleasant place and many more. Some of the employees engagement strategy theta takes organizations for their development of employee engagement are-
Communicate regularly and deliberately- It is the most essential part of an organization's growth. While the employees communicate with each other efficiently and effectively they know about many new things from each other. Also, they can easily solve any kinds of problems in their business. It helps to achieve their goals and mitigate their problems that they face in their work. They can acquire several new things from each other. 
Invest in well being- In the UK, the employee engagement has argued with the wellbeing and engagement both are linked closely. During this situation, employees are safe in their work from home situation and also with flexible working hours (Simblett, et al. 2018). Organizations need to create a healthy workplace culture for their employees as well as they helps to improve the staff wellbeing. 
Invite feedback- It is the essential thing of employee engagement. While employees are engaged in their work they provide some feedback to their employees that they feel good with their flexible working hours and work from home or not. Also, they can share their opinion with others. Also, they focus on their customers edds and choices (Mone and London,2018). It helps them to achieve their goals in business.         
[bookmark: _heading=h.3dy6vkm]Conclusion
The above study shows that employee engagement is the essential part of organizations success. In employee engagement the human resource concept describes the level of dedication of employees towards their job. It is the nature of the relationship between the employees and also in the organization. They care about their performance in the company. Also, some of the essential components or the core elements of employee engagement are trust in leadership, opportunity for growth, a positive work environment, hands on management, meaning work and many more. 
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