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Task 1 A
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River Island is one of the most popular high street fashion brands in the world. This London based company started its journey in 1948 by the hands of Bernard Lewis, and soon became a national, and even international sensation for the fashion lovers. This private company offers a range of fashion items including women's, men's and children's clothing, footwear, and accessories. River Island is a subsidiary of the Lewis Trust Group (River Island, 2019). Up until now, the company has been more of a family run business. 
The mission statement of the company is “to bring new and original fashion to you, with great design at the heart of everything we create” (River Island, 2019). As the company extends its scale of operations across the country, it aims to become one of the largest providers of stylish high street fashion clothing in the world. 
The design of the market mix of this fashion brand would provide a good idea of the company’s approach to its market and how it delivers the value propositions to the customers. 
Product line of River Island
River Island markets a diverse collection of uniquely stylish and affordable fashion apparels for men, women, and children. The fashion apparel is designed to have unique going out looks, formal wear and occasion wear. The shoes, bags and other accessories are manufactured with top quality materials and with fabulous design. Thus, the product line of River Island stands out from its competitors in terms of design, look and quality (Joy, 2019). Being a long running and reputed brand, River Island has its own image that is reflected on the products of the company. Thus, customers can easily distinguish River Island items among others. 
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[bookmark: _GoBack]Pricing strategy of River Island
While many traditional high street fashion brands usually charge premium prices for their products, River Island takes a different approach and keeps the prices affordable for the regular customers- which may include middle class to upper class customer segments (MyCustomer, 2019). However, the company does have an exclusive premium fashion product line that is mainly aimed to target the upper-class customers. Thus, both price skimming strategy (strategy of charging premium prices) and penetration pricing (charging lower prices to target larger market segment) strategy can be observed within the product lines of River Island (Joy, 2019). 
Place mix/ distribution strategy of River Island
River Island maintains exclusive distribution strategy, which means that the products are available through the brand exclusive outlets only. This strategy helps maintain the control over the retail channel and the profit margin of the company (Retaildive.com, 2019). The products are made available both in the brick and mortar stores and the online sales platforms. The company has its own ecommerce site through which the products are sold to the customers online. The brand has over 350 stores in the UK and in other countries combined, as well as 6 online websites that ship the products to over 100 countries (MyCustomer, 2019).   
[image: ]

Promotion strategy of River Island
The company mainly focuses on online marketing and promotion activities since a large number of customers are online customers of the company. This market segment is targeted with content marketing strategy which involves publishing online fashion blogs, magazines, Instagram contents, etc. This helps the company to relate more with its target consumers. The company also invests occasionally on TV commercials and published media. The company has been effective in creating a word to mouth promotion effect as it creates a loyal customer base meeting the expectations of the market. Influencer marketing has also been a major promotion strategy of River Island that contributes to the market image of the brand (MyCustomer, 2019). 
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