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Introduction:

[bookmark: _GoBack]Hi, I’m Elise Lewis I’m studying International Travel and Tourism management at UWTSD and I have worked in the tourism industry in America, England and Wales. I chose to focus on Clyne farm as I myself have been horse riding since I was 8 years old. Clyne farm business owners put all of their time and energy into running the business every day and would like my help with a problem. 

Clyne farm is a unique type of accommodation, with 9 converted stone barns and cottages with modern facilities. Its 5km from Swansea city centre and has spectacular views overlooking mumbles. There are many activities to take part in on site. Including, horse riding, indoor climbing, archery and the muddiest assault course in the world challenge valley. The farm is family run and as it’s there 30th anniversary they are looking at new ways to bring in customers and would like my help. 

Project aim: How to boost riding school numbers for Clyne farm 

Clyne farm aims to attract mainly: School groups, families and children 
School groups have been the most profitable market segment. 

How many customers do they want to bring in? Clyne farm want as many customers as they can get, however it is very weather dependant because they only have an outdoor riding school being one of the obstacles we will have to overcome. 

Project objectives: 
1. To identify the market Clyne farm already attracts 
2. Analyse what marketing techniques Clyne farm use and compare with other riding schools in the area
3. What methods of research will be used to conduct the research 

Some of the aims we aim to achieve are: 

· Maybe look at increasing social media presence especially Instagram and YouTube as our younger customer base are particularly active on these platforms. According to the guardian YouTube is increasingly popular with young children describing It as the “new children’s TV”
· We aim to focus primarily on these platforms as it will be the most effective with our younger target market
· The riding school is particularly busy on weekends because children are at school and there only free time to go riding is weekends. 
· Clyne farm want to attract 8 or 9 people a day (at the moment they will only have 4)
· Look at what other businesses are doing in the area and compare pricing (no competitors 3 have gone in the last couple of years) Recently a lot of its competitors have closed down this has opened an opportunity because we can attract their previous customers including nearby schools. 
· Advertise birthday parties and activity days more. Unicorn parties have been a big success so looking at bringing in something like this again 
· Starting up a pony club after school 

Rationale 
I Chose to address this task because I have a strong interest in horse riding and want to make Clyne farm more aware to the tourists and residents of Swansea. Clyne farm has more visitors on weekends compared to weekends which is why they want my help to encourage people to visit throughout the week and boost visitor numbers. I have been to riding schools since I was young, and I feel with my experience I will be able to help out Clyne farm. I have completed a number of marketing modules at university and have really enjoyed them, my knowledge from completing those modules will help with this task. 

Currently they only have an outdoor facility and with the weather in Wales being so poor market the images of the site more to encourage people to ride outdoors. Clyne farm doesn’t want to pay for marketing, I will look at making social media sites attractive for customers.

Research methods (How will you carry out the objectives and achieve the aim Primary/secondary research)
· Websites 
· Surveys of local people to gage their interest 
· Interviews

Benefits for the organisation
· Making tourists to Swansea and residents aware of Clyne farm and what it has to offer 
· Increasing visitor numbers
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