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Research Proposal-Premier Inn


1. [bookmark: _Toc160488029]Introduction 
Premier Inn, a division of Whitbread PLC, is the biggest hotel brand in the United Kingdom. It is characterised by its extensive reach and dedication to providing high-quality lodging at competitive rates (Whitbread PLC, 2023). Since its founding in 1987, Premier Inn has grown to operate over 800 hotels in the UK, Ireland, and other countries, demonstrating its prominence in the hospitality industry. The company is well-known for its "Good Night Guarantee," which guarantees guests will have a comfortable stay and top-notch service. For both business and leisure travellers, Premier Inn has become the hotel of choice thanks to its unwavering dedication to quality and customer service. The brand's deliberate growth and unwavering emphasis on value and service quality demonstrate its awareness of consumer expectations and its capacity to adjust to changing market conditions. Premier Inn's consistent provision of a dependable and easily available lodging alternative is a major factor in the hospitality sector's growth and vibrancy in the United Kingdom .

Amidst the unparalleled challenges the hospitality industry is currently facing, Premier Inn must adjust to a changing environment influenced by both internal and external forces. The objective of this research proposal is to examine the intricacies that Premier Inn faces, as a result of the ongoing COVID-19 pandemic aftermath, post-Brexit socioeconomic shifts, and inflationary pressures. This study looks at the socioeconomic elements that make up the PESTLE framework and how they affect management tactics meant to improve worker performance in traditional, hybrid, and flexible work environments (Shapoval et al., 2021). This study aims to determine how external socioeconomic issues influence internal management strategies by investigating the relationship between local organisational practices and global economic trends. This study will specifically look at the creative management strategies Premier Inn, a major force in the UK's low-cost hotel market, is doing to address these issues. The objective is to comprehend how, in the face of shifting work patterns and unpredictable economic times, the brand is modifying its labour management techniques to maintain operational success and competitiveness. The purpose of this study is to provide light on the hospitality sector's flexibility and resilience, with a particular emphasis on Premier Inn's strategies for navigating the challenging socioeconomic climate of today.

[bookmark: _Toc160488030]2. Socio-economic factors
Under the general heading of a PESTLE study, socio-economic aspects are crucial in determining the dynamics of businesses such as hospitality (Political, Economic, Social, Technological, Legal, Environmental). This industry has been significantly impacted by the move towards remote and hybrid working patterns. According to research by Butler (2020), the COVID-19 epidemic hastened the adoption of these kinds of work arrangements, which has had a substantial impact on demand and customer behaviour in the hotel sector. Because it alters social relationships and economic activities, this change is especially pertinent to the socio-economic elements of the PESTLE study. The rise in workcations—where people combine work and play—highlights the need for amenities that facilitate remote work, such fast internet and quiet workspaces in hotels and resorts. This shift in customer preferences highlights a tendency towards flexibility and the blending of work and play. The hotel industry's operating methods and revenue creation are affected by the shift in labour patterns from an economic perspective (Williamson et al., 2021). Demand patterns for hotels and restaurants may fluctuate, with possible daily occupancy rate surges as remote workers look for fresh surroundings or temporary workplaces away from home. In order to appeal to this growing market group, the industry must make economic adjustments, such as investing in remote worker-friendly infrastructure and maybe changing its pricing policies  (Abulibdeh, 2020). Furthermore, there is a major influence on the labour in the hotel business. Employees seeking similar freedom in their positions may face employment issues as a result of the need for flexibility in remote and hybrid work arrangements. To keep a competitive advantage in luring and keeping people, this calls for a review of hiring practices and benefits packages. From a socio-economic standpoint, the hotel business has both possibilities and problems as a result of the move to remote and hybrid labour patterns  (Manuti et al., 2020). It is imperative to modify service provisions, operational protocols, and employment policies to accommodate the changing preferences of clients and staff. To take advantage of possible benefits like increased market share and improved operational effectiveness, the sector has to skillfully manage these shifts.

[bookmark: _Toc160488031]3. Trends 
The hospitality sector is now experiencing notable shifts in the nature of employment due to the adoption of new work practices, including flexible and hybrid work arrangements. These changes are critical to comprehending the present state of the labour market in this business as they are influencing patterns such as turnover and retention rates. Compared to the national average of 47.2%, the leisure and hospitality sector had a high turnover rate of 84.9% in 2021 (CIPD, 2023). This high turnover rate highlights the difficulties the business faces in keeping employees, which are linked to a number of issues including poor compensation, inadequate benefits, rigid work schedules, and the seasonal nature of many employment in the hospitality sector. While the introduction of flexible and hybrid working conditions may have positive effects on work-life balance and employee satisfaction, there are drawbacks as well, such as unpredictable scheduling and the requirement for management techniques and clear communication in order to support these models  (Ghani et al., 2022). The industry is looking at cutting-edge solutions like on-demand pay, which has the potential to boost job satisfaction, encourage workers to take on more hours, and expedite the recruiting process, to solve these issues and increase retention. Improving staff retention also requires addressing the core reasons of turnover, which include poor communication, ineffective management, hostile work environments, little opportunity for advancement, and disconnects with coworkers (CIPD, 2023). Strategies being used to reduce turnover and increase employee engagement in the hospitality sector include optimising the quality of hire, managing candidate expectations, offering appropriate management training, optimising candidate selection, managing scheduling expectations, prioritising communication, and recognising hard work. All things considered, there are advantages and disadvantages to the hospitality sector's shift to more flexible working arrangements (McKinsey, 2017).  Employers in the hospitality industry may increase job satisfaction, retain more employees, and develop a workforce that is more adaptable and resilient by implementing comprehensive plans that address the many reasons of employee turnover and using technology and cutting-edge methods. 
[bookmark: _Toc160488032]4. New working modes 

The hotel sector has changed dramatically during the last five years, mostly as a result of shifting customer expectations and technology breakthroughs. The landscape of employment and operations in the hotel industry has changed due to the rise of various work modes, such as remote, hybrid, and flexible working. The pandemic hastened the adoption of flexible and remote work schedules, impacting not just the location but also the manner in which services are provided in the hotel industry (Ateeq, 2022).This change has made it necessary to make a move towards digital technologies and solutions in order to serve a consumer base that is more scattered and tech aware. Robotics and artificial intelligence (AI), for instance, are becoming more and more important as they provide answers to labour shortages, increase operational effectiveness, and enhance customer satisfaction. These days, it's typical to see mobile ordering apps, AI chatbots, and service robots that are revolutionising both backend operations and guest interactions (Hilberath et al., 2020) . Furthermore, by providing virtual experiences that enhance real ones, the combination of video analytics and virtual reality has created new opportunities for consumer interaction and service delivery. By enabling immersive travel experiences and virtual booking tours, these technologies have expanded the possibilities of hospitality beyond conventional limits (Ateeq, 2022).The industry's hiring practices have also changed, placing more of a focus on adaptation and flexibility to account for these advancements in technology. In addition to addressing pressing issues like the limitations brought on by the pandemic, the use of digital technologies has paved the way for a more inventive and resilient sector of the economy that can adapt to the changing demands of both clients and staff. Businesses in the hotel industry need to implement a complete digital transformation plan in response to these developments. Comprehending evolving visitor behaviours, formulating precise and quantifiable objectives, skillfully overseeing the shift, and guaranteeing staff technical competence to use novel technologies are all part of this. In the modern hotel industry, characterised by quickening technology change and evolving customer tastes, such strategic reorientations are vital for companies hoping to prosper (Hajal, 2022). 

[bookmark: _Toc160488033]5. Examples from industry 
IHG places a strong emphasis on fostering a positive work environment for its staff members by implementing a number of programmes that target growth and engagement in a variety of work settings. Their strategy recognises the value of work-life balance and offers flexibility in work arrangements where it is feasible. The IHG Skills Academy, which offers job training and life skills training, and worldwide possibilities support the company's diverse, inclusive, and collaborative culture (IHG Development, n.d.). This all-encompassing approach demonstrates IHG's dedication to fostering wellbeing, developing staff, and maintaining a welcoming and inclusive workplace. On the other hand, through its Employee Promise, The Ritz-Carlton highlights the worth of its workers by emphasising virtues like integrity, devotion, honesty, and respect. Their approach to monitoring employee performance across various work modes is based on this paradigm, which also fosters a positive workplace that appreciates diversity and improves quality of life. This pledge emphasises how important it is for all employees—regardless of their position, title, or length of service—to provide outstanding customer service and uphold the brand's reputation (Ritz-Carlton Leadership Center, 2022). 

[bookmark: _Toc160488034]6. Conclusion
In conclusion, the examination of Premier Inn's tactics in the face of changing socioeconomic circumstances reveals its adaptable responses to issues like as the COVID-19 epidemic, Brexit, and inflation. This study has emphasised the value of using the PESTLE framework to examine socioeconomic issues and the movement in the hospitality sector towards flexible and hybrid work arrangements. The study sheds light on how Premier Inn, a major participant in the UK market for low-cost hotels, is adjusting to these shifts through creative management strategies meant to preserve its competitiveness and operational performance. By highlighting Premier Inn's attempts to modify labour management techniques in order to stay ahead in shaky economic times, this report highlights the sector's adaptability and resilience and makes a vital contribution to the current conversation about the future of hospitality in the UK.

[bookmark: _Toc160488035]7. Recommendations
Premier Inn should make use of digital technologies to improve operational flexibility in order to adapt to changing work modes. This will enable the smooth integration of remote and hybrid work models. By making technological investments in virtual collaboration and customer support, high-quality visitor experiences may be sustained. Training courses on adaptable customer service techniques and digital skills will prepare staff for the changing hospitality industry. In keeping with the trend of workcations, Premier Inn may also look into joint ventures with coworking spaces to provide hybrid work environments for visitors (Premier Inn, 2021).  By basing strategic planning around these suggestions, Premier Inn can maintain its competitiveness and adaptability to changes in the market. Moreover, it is advised to create a strong e-learning platform for ongoing staff training on new trends in hospitality and technology use to help Premier Inn become even more flexible to changing work styles. This will help to keep staff members knowledgeable and adaptable in a variety of work settings. Actionable insights for enhancing hybrid work accommodations and services may be obtained by implementing a feedback loop from visitors and staff. Premier Inn may also want to think about expanding the range of rooms it offers in order to better accommodate the demands of remote workers (Grzegorczyk et al., 2021).  For example, it may start selling rooms with office supplies. Increasing the brand's online visibility through digital marketing techniques aimed at companies searching for corporate getaways with conducive work environments and remote workers may further increase demand. Last but not least, sustainability programmes that are in line with the ideals of remote and hybrid work may draw in more clients and highlight Premier Inn's dedication to environmental innovation and responsibility.
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