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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

There are a number of ways in which people respond to the stresses of challenging life experiences, the methods employed are often referred to as coping mechanisms. As theorised by Carver & Smith (2009) coping can be defined as efforts to threat or to reduce the stress on a person. Throughout this essay I will discuss and compare the coping strategies I have employed to develop resilience required, and to minimise the stresses of undertaking my new role as a Police Constable. I will compare these coping strategies to any research I can find relating to them in order to determine their effectiveness in helping me to cope. As theorised by Fernald (2008) “Coping mechanisms are employed consciously to deal with stress. They include focusing attention elsewhere, and relieving stress through relaxation techniques and physical exercise” hence why I have decided to discuss my coping strategies of jogging and socialising with friends and family as they are conscious methods I have found that assist me in dealing with stress.

In order to effectively discuss and compare these strategies I will be using the Gibbs Model of Reflection. Johns (2017) notes that the Gibbs Model of Reflective Practice is a framework for examining experiences and using as the basis to understand areas which may require improvement and to reflect upon their usefulness in dealing with situations. 

Stress & Resilience

In order to effectively discuss and compare how my coping strategies have strengthened my resilience and minimised stress I believe it is important to first outline what is meant by stress and resilience. 

Stress is defined on the NHS website (2021) as the reaction to feeling under pressure and too much of it can affect our mood, and our relationships – especially when it feels out of our control. This definition outlines the importance of implementing coping strategies in order to deal with the stress that I have felt as a result of undertaking this new role as a Police Constable and the training associated with that. The stresses I would associate with this 6-month period of training and learning are anxiety at re-entering an educational environment after being out of it for a number of years and the apprehension associated with taking on a new job like being a Police Constable considering factors such as losing work-life balance and being unable to fit socialisation into my new routine. 

Resilience is defined as the overcoming of stress or adversity (Bowes & Jaffee, 2013) or the development of a system to withstand challenges (Sapienza & Masten, 2011). Therefore, this applies directly to the scenario of undertaking the initial period of training as it is a stressful situation for any person to undertake and is one which has required a level of resilience to ensure I was able to focus on the work required of me and to not become overwhelmed by the stress. This is where my coping strategies have needed to be suitable for developing resilience and coping with stress. 

The Gibbs Model of Reflection

The Gibbs model is described by Howatson-Jones (2016) as an easy to understand framework with generalised steps which can be applied to any situation in order to determine their effectiveness in dealing with a stressful situation. When describing his model Gibbs (1988) said that given the cyclic nature of the model it lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well thus highlighting why I have chosen this model for my reflections as it will provide me with an adequate tool for the scope of the task. The model itself covers 6 stages:

1.	Description of the experience
2.	Feelings and thoughts about the experience
3.	Evaluation of the experience, both good and bad
4.	Analysis to make sense of the situation
5.	Conclusion about what you learned and what you could have done differently
6.	Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate

I will refer to this model in my analysis of my coping strategies in order to efficiently structure my writing and to ensure I am able to effectively discuss and compare the coping strategies I have used. 

Jogging

Using the Gibbs Model, I will discuss how I have used jogging to cope with stress and build resilience. Firstly, I will describe the experience, I am a keen runner and I have utilised this as a coping mechanism for a number of years. I make a conscious effort to ensure that I run at least 5 kilometres a day either around the area I live or travelling to a scenic area to run around such as a lake or park. In regard to feelings when running, I feel my mood improves during running and in the period after I finish running as I feel a sense of accomplishment from completing the run. 

In analysis, a good element of this feeling is outlined by Boecker et al. (2008) who describe the sensation as a “runner’s high” and note that it triggers feel-good emotions that can elevate your mood and reduce stress. This sensation is theorised by Hicks et al. (2019) to occur naturally as a result of the release of endorphins to the brain triggered by running which results in positive feelings and reduction in stress levels. However, the negative connotation associated with this can be increased stress and feelings of guilt when I am unable to complete a run on days’ where I have been overwhelmed with work or I have been using my free time to revise for my exam. 

To conclude, I am now aware of how my commitment to running has assisted me in dealing with stress that has arisen whilst undertaking this period of training by providing me with a break from the pressure of work and allowing me to get outside in the fresh air and distract myself from work. However, I am also now aware of how missing a run or being unable to run because of my workload can negatively affect my mood and thus affect my ability to be resilient in the face of stress. 

In future I will need to be conscious that I will not always be able to maintain this level of activity as my workload increases and I have less time to exercise and I will need to further strengthen my resilience to be able to cope with this when it does happen. 

Socialising

The second coping mechanism I have chosen to discuss is socialising with friends and family. I have a close-knit group of family and friends that I enjoy socialising with both in person and online. I regularly go out for meals or for drinks with them and also chat regularly with them online. These interactions always leaving me feeling happier and more relaxed and help to distract me from the stress of work. 

This socialising provides me with a level of social support which Oerlemans (2014) infers helps to recover from work stress by acting as a buffer to work demands and I feel personally that this social support leaves me feeling revitalised after a hard day and prepares me for the next day. 

In contrast to this, this level of socialisation has been difficult to uphold as my workload has increased over the past six months of training and as such as it has been difficult to maintain such strong relationships with my friends and family as frustration grows when I have been unable to make plans as a result of the workload. 

In analysis, Fritz and Sonnentag (2005) reported that social activities during out of work hours provided a recovery value and could promote general well-being which includes relief from work-related stress and the building of resilience in the face of such stresses. 

To conclude, it is clear that engaging in these social activities provides me with an essential buffer to the stresses of work and act as a tool for developing my resilience towards the stresses associated with undertaking a new role like Police Constable that comes with a great deal of responsibility. 

In future I will need to be proactive in ensuring that I can maintain a level of socialisation so as to avoid burnout as a result of working in a stressful environment without any form of social release. I will need to accept that I will not always be able to socialise as often as I have in the past as Hobfoll (1989) states that socialising in excess can lead to loss of mental resource, but I will need to maximise the times I do have and make the most of them. 







Comparison

Upon reflection both of my chosen coping strategies are quite similar in nature as they are able to provide me with an escape from the pressure and stress associated with undertaking this initial 6 months of training as a Police Constable. 

Running provides a physical release to the stress and the release of endorphins allows me to build a physical resilience to work stresses and the socialising with friends and family has promoted mental wellbeing. 

They are also similar in the sense that I have not been able to maintain them at the same level they were before I started this training which has perhaps caused some unnecessary stress on me as a result, this is something I will have to be aware of moving forward. 

Conclusion

To conclude, this essay has presented a discussion and comparison of my two coping strategies of jogging and socialising using the Gibbs Reflective Model. The model has provided me a framework upon which to analyse and discuss these strategies and then compare them. I have discovered that both chosen mechanisms have worked for me by reducing stress and building both physical and emotional resilience, but I will have to be aware moving forward that these may not always be sustainable at their current level and this could cause me more stress as a result. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction
Police officers are called upon regularly to deal with situations that involve a variety of different types of conflict ranging from acting as mediators in domestic disputes to restoring order in a pub brawl (Braithwaite, 1996). Conflict and policing go hand in hand, and the methods Police Officers use to deal with conflict are becoming increasingly scrutinised. Therefore, my primary aim with this essay will be to critically assess an incident involving conflict in which I have played a significant role and then subsequently reflect on my application of the fundamental elements of effective communication used to manage this conflict situation. When reflecting on this incident, I will be using the Gibbs Model of Reflection, described by Howatson-Jones (2016) as an easy to understand framework with generalised steps which can be applied to any situation in order to determine their effectiveness in dealing with a stressful situation.

Following this, I will describe the process I used when determining whether use of force was necessary in my chosen conflict situation. In order to do this effectively I will introduce a critical evaluation of what I believe is the cause of conflict in policing interventions. 
The Betari’s Box Model, described by Charlie Swift (2020) as a model that can help us to understand the impact that our attitude and behaviour has on the attitude and behaviour of the people around us, will be used when constructing my critical evaluation as it will provide me with an understandable tool that can illustrate the effectiveness of the conflict resolution tools I employed to deal with the conflict situation. To conclude this essay, I will reflect on the outcome of the incident using all of the information available to me.  
Critical Assessment of The Incident
To produce an effective critical assessment of my chosen incident it is first important to provide an overview of the incident I am referring to. I attended to an officer asking for a van to convey a detained person to custody, upon arrival the male was detained on the floor clearly agitated and handcuffed. I was informed that he had been arrested on suspicion of GBH, driving whilst intoxicated, hit & run and aggravated burglary, I assisted with placing the male in the van where he has then intentionally hit his head against the side of the van. We took him out of the van and warned him not to continue with that behaviour and made efforts to prevent him hitting his head again. Being critical of my actions taken at this point I should have recognised the pattern of self-harming behaviour that was emerging and been more pro-active in not allowing this behaviour to continue, however, the detained male’s demeanour was constantly changing from apologetic and compliant to aggressive and thus made him very unpredictable and him being under the influence of drugs made it difficult to engage with him at this point. 
We then conveyed him to custody where he has subsequently smashed his head against the wall in the custody waiting area causing an injury to the back of his head. After further reflection on this period of the incident, I would say I was not receptive enough to the danger that he posed himself in the custody unit and I would now engage more actively in conversation with people in the future in similar situations so as to stop this behaviour from occurring. However, the subject’s difficulty to communicate and behavioural disinhibition through the influence of drugs (Prisciandaro et al, 2012) could be a factor in why this was not possible in this incident.  
We were then advised he would have to be conveyed to hospital for an assessment before custody could be authorised. The subject frequently tried to hit his head whilst waiting to be conveyed and I placed myself strategically holding him still so he could not hit his head again. Along with two other officers I escorted the subject in the back of the van, holding him still so he could not hit his head again, while we conveyed him to UHW in Cardiff. As I was now aware of the danger that the male posed to himself I was more pro-active in recognising the signs of potential self-harming behaviour and took steps to prevent this from occurring.
We were then advised there would be a long wait for triage, over 6 hours, so it was important to engage the subject in conversation to calm him down while we waited outside. It became clear through conversation that the cause of the incident (his partner having an affair) was a major trigger point for him so I adapted my approach to the conversation to take his mind off this and instead talk about other unrelated topics to keep the subject calm and compliant. I sat in the hospital with the subject keeping him calm and making sure he was not a threat to members of the public or hospital staff and stayed with him while he was seen by doctors and x-rayed. After being cleared by doctors at the hospital we conveyed him to custody where he was booked in and charged.
Reflection on Application of Fundamental Elements of Effective Communication
In order to allow myself to effectively reflect on my application of the fundamental elements of effective communication employed in this incident, I believe it is first important to outline what is meant by this. Effective communication as defined by Sharma & Sharma (2014) is “a combination of a set of skills and the capability to identify one’s own emotions and those of the person they are communicating with”, this lends to the importance of Police Officers being receptive to the person they are communicating with when deciding which communication tactics to employ in order for them to be effective. 
Police Officers are required to communicate with people from a wide variety of backgrounds with an even wider variety of attitudes and preconceptions (Barker et al, 2008). This serves to show the consideration I as an Officer have to make, when approaching an incident such as the one detailed above, in terms of selecting which communication tools to employ. 
Upon arrival at the scene, the subject was detained on the floor clearly agitated and handcuffed. It appeared that the male was relatively coherent, there were no language barriers and he was receptive to some communication. In line with the theory of Sharma & Sharma (2014) that effective communication can communicate ideas and thoughts to others to develop a desired response. I therefore decided to apply my verbal communication skills in an attempt to build a level of trust and rapport with the subject and to deescalate the situation, I was aware that this would also allow me to build my understanding of the incident that I had just arrived at. I spoke with the subject after he was placed in the van to introduce myself and to ask him questions to determine his current mood, despite the serious allegations levelled against the subject I wanted to ensure his welfare and to make certain that he was being treated fairly and in line with relevant PACE codes of practice and that his human rights weren’t being infringed upon. 
Using Gibbs’ (1988) Model of Reflection to reflect upon the effectiveness of this verbal communication I have determined the following. At this time, I was feeling that he was beginning to become more agitated as he struggled to come to terms with what he had just done and what the implications would be for him moving forward. In evaluation, upon first arrival the subject was open to my verbal communication and it appeared that it was having a positive impact on the incident however I could see that the subject was beginning to become more and more unreceptive to my verbal communication as his mental state deteriorated. In analysis this would appear to be as a result of his declining mental health and thoughts of self-harm that I was unaware were beginning to form. 
In conclusion, had I made myself more aware of his current mood and thoughts by conducting more effective verbal communication I could have been more proactive in providing the subject with better protection from himself as he began to smash his own head into the side of the van. In future situations of a similar nature I will now begin to think of the possibility of this kind of self-harming behaviour and position myself in a way that can prevent this from happening in the first place. 
A second important tool for effective communication is active listening. Active listening is described by Jahromi et al (2016) as the highest and most effective level of listening and is a great strategy for having effective communication as it involves paying complete attention to what someone is saying, listening carefully while they speak and not interrupting (Weger et al, 2010). This skill can be vital for Police Officers when dealing with volatile persons as listening carefully to what they are saying can provide vital insight into what they are going to do or what their feelings are at this time. 
I employed active listening as a technique for effective communication throughout this conflict incident. Whilst waiting to be called in for treatment outside of the UHW Hospital for a number of hours it was important to remain attentive to what the subject was saying for a number of reasons including maintaining officer safety and more importantly the safety of members of public present at the hospital whilst we were in attendance with a violent suspect and to ensure we remained vigilant to the potential of any further self-harm the suspect may have caused himself. By listening to him actively as he spoke I became aware that a major trigger point for him was the cause of his violence that night, his wife having an affair. At this time, I thought that it would be best to steer conversation away from this and to try and distract him from thinking about this as it became apparent that thinking about it or speaking about it caused him to become more agitated. 
In evaluation of this experience my active listening proved vital in identifying this pressure point of his and made my job easier in that I was aware of what was causing his agitation so I could take steps to avoid this from happening. In analysis, it makes sense now knowing the situation that this would be a major cause of agitation for the subject but were it not for employing the active listening communication skills at the time I would not have known this while we were with the subject at the hospital.
I have learned from this, upon reflection, that active listening is a vital skill for identifying why subjects with quickly deteriorating mental health are becoming more and more agitated and in future I will employ this tactic as it has proven here to be incredibly useful as it has allowed me to better understand the individual’s emotions and enabled me to resolve potential conflict that would arise as a result of these emotions (Sharma & Sharma, 2014).  
Description of the Process for Determining Whether Use of Force was Necessary
It is perhaps surmised best by the Independent Police Complaints Commission (IPCC) (2016) that the Police have and need the power to use force where necessary when carrying out their duty to protect the public. However, the IPCC also dictate that there is an expectation on Police Officers that their use of force will be justified, proportionate, legal, accountable, necessary and ethical. This expectation the public has on the Police pertaining to their use of force therefore dictates the process for an officer when determining if use of force was necessary. 
There is also specific legislation in place in respect of use of force including Section 117 of the Police and Criminal Evidence Act 1984, Section 3 Criminal Law Act 1967 and Common Law. These provide specific legal grounds which officers must abide to when using force in the carrying out of Police duties and the courts look at whether an officer honestly believed that the force they used was reasonable and proportionate in the circumstances. In addition to this, Taylor & Woods (2010) infer that several factors are involved in deciding whether or not to use force, including the location of the encounter, the type of people involved, their mental capabilities, and whether or not drugs and alcohol are involved. In my opinion, it is a combination of all of the above factors that form the basis by which a Police Officer must decide whether any use of force is necessary or required. 
Relating this to the incident at hand, I made the judgement that the use of force, which involved forcefully holding the subject still and applying handcuffs to him was necessary in order to protect members of the public as well as Police Officers from a person who had committed a violent crime, that was extremely agitated and unpredictable and to prevent him from causing any harm to himself. 
Betari’s Box
Betari’s Box is a model of unknown origin that has become a vital tool in understanding the cause of conflict in policing interventions. It has become so central to this understanding that it is even included in police training manuals. The College of Policing's manual for protest liaison team trainers introduces the model as a model that helps us understand the impact that our own attitudes and behaviour have on the attitude and behaviour of the people we are communicating with (Wall, 2016). It could be surmised from this that the primary cause of conflict within police interventions is the conflicting attitudes of the Police Officer and the Subject having adverse impacts on each other’s behaviours thus resulting in the occurrence of conflict. 
An understanding of the Betari Box model can therefore prove vital for Officers when it comes to dealing with conflict situations as it can demonstrate how having a positive attitude towards people can ultimately result in achieving positive behaviour from them in response (Wyles, 2016) that otherwise would not have been attained if the situation was approached negatively or aggressively. 
It could also be said however that this theory falls apart in situations where Officers approach violent, aggressive or negative subjects with a positive frame of mind and the situation still results in conflict occurring. While it may be said to be true that attitude towards others has a direct result on their behaviour towards us, in conflict situations commonly dealt with by Police Officers where conflict can occur between unknown persons in a matter of seconds it would be difficult to amount this to the behaviour of the attending officer as it takes time for a person to recognise these negative cycles and then react to them (Broadway, 2020). 
Reflection on the Outcome of the Incident
The outcome of this incident was that the male was eventually given the all clear from the hospital and we could convey him back to the custody unit in order to be booked in and charged. Using the Gibbs (1988) model to reflect, this was a tiring, but beneficial learning experience made difficult by the long wait at the hospital with a volatile, violent subject. The experience was good in that it provided me experience in dealing with a high conflict situation and dealing with an aggressive detainee, however this situation could have been handled more effectively. If I was more aware of the risks I could have managed them better and prevented having to go to the hospital in the first place, this would have saved injury to the male and saved officer time allowing us to attend other incidents. As a result of this incident I have learned the importance of engaging effectively with suspects to get a better picture of their current frame of mind and to gather more information with which to make informed strategic decisions. If I had done this more effectively in this situation I could have avoided us having to go to hospital and spared the male from injuring himself. In the future I would employ active listening with any detainees, especially those that may be suffering from mental health issues and I will now be more aware of the potential risks that persons in this type of predicament can pose to themselves and take steps to mitigate these risks. 
Word Count: 2748













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
The criminal justice system, as defined by Clark (2021), is the collective body responsible for administrating justice in the UK and it consists of a number of institutions working in unison including the police, the crown prosecution service and the prison system. The police play a number of roles in this system including investigating crimes, collecting evidence, arresting offenders and perhaps most importantly providing support to victims and witnesses through the criminal justice system (CPS, 2021). 
The support that victims and witnesses can expect to receive from the police are governed by the Code of Practice for Victims of Crime and the Witness Charter. Both documents outline the rights that a person is entitled to when they are identified as either a victim or witness of a crime and include the right to be treated equally, fairly and with respect and to be offered help to understand the criminal justice process, amongst many others (Gwent Police, 2021). 
It is therefore my goal with this essay to critically assess a relevant incident in which I have played a significant role in supporting a victim through the Criminal Justice System and to consider and reflect on my responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. In order to effectively reflect on this incident I will be using the Gibbs (1988) Model of Reflection that provides a systematic approach to reflection which consists of six steps:

1. Description of the experience
2. Feelings and thoughts about the experience
3. Evaluation of the experience, both good and bad
4. Analysis to make sense of the situation
5. Conclusion about what you learned and what you could have done differently
6. Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate

I will refer to this model in the reflection in order to produce a thorough reflection and to succinctly structure my reflection to ensure it takes into account all the relevant information available. 

As stated by Punch et al (2015), the sensitive nature of many issues that police deal with implies the requirement for a set of policing values, and these values are outlined by Gwent Police (2021) in their Code of Ethics which provides a defined set of principles which underpin every decision and action across policing and which include openness, integrity and honesty amongst others. Therefore, I will close this essay by illustrating how policing values were engaged in this incident.

Critical Assessment of the Incident 

In order to effectively produce a critical assessment of my chose incident it is important to provide a brief overview of the incident to which I am referring. A call had been received from a female requesting police, during the call she was distressed and crying and stated her baby wouldn’t stop crying which could be heard in the background. Upon attending the address there was no immediate answer at the door and curtains were closed, the female was called back and told to answer the door to us. Given the circumstances at this time and looking back critically on my actions at I can see that it may have been appropriate to force entry into the property for the purpose of immediate safeguarding of the persons inside, however given the lateness of the call consideration was paid to the possibility of the occupants simply being asleep and ultimately calling the female back and getting her to open the door herself worked best in this situation as forcing entry would have caused her further distress. 

When the female eventually answered the door she was clearly distressed and upon entering the address immediately asked officers to take her baby away from her so that it would be safe. The female’s mood was unpredictable, flitting between laughing and crying and she disclosed to me thoughts of self-harm and suicide. At this time I was not aware that the female was a victim of crime and was simply treating this as a welfare issue, had I done more in depth checks on the female’s history sooner I may have identified the history of domestic abuse as domestic violence is the most common repeat crime of all time (McLean, 2005) and tailored my approach to investigating what could have happened on this occasion. 

The female then complained that her head was hurting and after probing her about this she disclosed that her abusive ex-partner had travelled to her property and assaulted her by punching her to the face and made threats towards her baby before leaving the property and disappearing. This disclosure provided context for the female’s behaviour up to this point and went towards providing an explanation for her desire for us to take her baby from her to protect it from her abusive ex-partner. From this point, I knew to treat the incident as a domestic abuse incident, and this allowed me to make decisions on how best to provide support to the female and child. However, when I offered support she explained she lacks trusts in the police because of previous incidents where she has reported similar occurrences and she quoted the lack of help and support she has received through previous referrals. I took this as an opportunity to explain to her in depth the support we could provide her along with other agencies and discussed her concerns about accepting help on this occasion.

I offered the female to allow me to run through a DASH risk assessment with her and explained to her that it could be shared, with her consent, with multiple agencies to ensure that she was offered the best and most appropriate support. At first she was reluctant to do this through fear of repercussion and negative past experience, but after some consideration and me explaining the benefits of this to her she accepted. Looking back at the incident I can see the importance of gaining the trust of a victim of domestic assault as this gives us the best opportunity of producing a positive outcome for them. As posed by Robinson (2006), the DASH risk assessment process is a vital multi-organisational tool that can help to minimise domestic violence in the community and illustrates how trusting and productive working relationships among agencies are a vital ingredient for reducing domestic violence in the community (Robinson & Pickles, 2003).

Following this I discussed with the female if she would be willing for me to take a statement from her, she was reluctant to do this as she feared there would be repercussions for her if she did and she feared for her and her child’s safety. I made sure to enforce to her that she would be provided with support throughout the criminal justice process and that there were a number of agencies, including the police, who would be able to provide her with safeguarding tools and advice. Victims continued with their cases a significantly longer amount of time before retracting when provided with the necessary support (Cook, Burton, Robinson, & Vallely, 2004) thus providing reason for ensuring to take time to detail the support available to victims of domestic violence like this.

In addition to this, it was important to communicate with the victim in an empathetic and understanding way as the criminal justice process is very dependent on the cooperation of the victim (Robinson, 2006) and my gaining of her trust in this scenario was the best way to gain that cooperation. By tailoring my approach to how to communicate with her to one that was understanding and by being empathetic with her it helped to get her on side in this instance and is something I will do in the future with similar instances as a result of the success of this

Finally, after going through both the DASH risk assessment and taking a statement from the female I provided her with a safety plan in case of her ex-partner returning and arranged with her for her baby to go and stay with an appropriate friend of hers that regularly looks after the baby in order to give the victim some time to herself recover from the incident both physically and mentally and to allow her some breathing space to consider her options moving forward. Upon our leaving, her mood had increased greatly and ultimately we were able to provide her with a positive experience in what was an incredibly difficult time for her, and she was left with a caring friend while she considered her options moving forward. 



Reflection on my Responsibilities and Procedures in line with the Relevant Codes of Practice to Support Victims through the Criminal Justice System

The Victims’ Code as defined by Victim Support (2021) is the statutory code that sets out the minimum level of service that victims should receive from the criminal justice system and this along with the Code of Ethics defined by Gwent Police (2021) outlines the key responsibilities that Police Officers have when supporting victims through the Criminal Justice System. The Victims’ Code details the rights that a person has when they are a victim of a crime. Using the Gibbs Model of Reflection I will reflect on elements of the incident outlined above where my actions have been dictated by the relevant codes of practice. 

Firstly, one of the 12 rights dictated under the Victims’ Code is the right to be referred to services that support victims and have services and support tailored to your needs (Ministry of Justice, 2021). This ties in with this incident where I offered the female, who I had identified was clearly a victim of a crime, the opportunity to complete a DASH risk assessment which would provide her information to a multitude of agencies that would be able to provide her with tailored support. 

At the time I was feeling that she was needing support and that would be the best way to provide that to her. In evaluation of the experience, fortunately I was able to convince her to complete a DASH risk assessment and as such completing this with her would allow us to provide partner agencies and services with a full picture of the incident and the female’s position. In analysis, her reluctance to complete a DASH with me makes sense as she stated that she had done so many in the past and not received the support she needed when she had done these, so she is weary of the process and felt she would be wasting her time. In conclusion, this was a positive experience in which I was able to convince a reluctant victim to engage with services that she otherwise would not have and in line with the Victims’ Code I was able to provide her with the opportunity to be referred to services that will provide her with support in her position. In the future I would deal with similar situation in the same way as dealing with it this way provided a positive outcome for the victim. 

Another of the rights dictated in the Victims’ Code is an entitlement for a victim personal statement to be taken alongside the victim’s witness statement. Victim personal statements allow crime victims to make a written statement explaining, in their own words, how the offence has affected them (Hoyle et al, 1999). On this occasion an opportunity to complete a victim personal statement was offered to the victim however she refused. At this time I felt that it would have been beneficial for a potential future prosecution to have completed one however having already convinced her to complete a witness statement and a DASH I felt it wise to not push any further and risk her pulling away from the process completely. 
In evaluation, this was a negative experience as I was not able to explain to her the benefits of doing this with me in a way that would convince her. However in analysis she was already convinced to provide a great deal of support that she otherwise would not have, and I did not want to push it any further. I have learned from this that it is important for myself as a police officer to be aware of the stress that completing these documents places on a victim of a serious crime such as this and to be tactful in how I approach situations like this. In future I might outline the benefits of the victim personal statement alongside those of the DASH and witness statement rather than afterwards so as not to make it feel like an extra task that would make the victim have to relive the experience again.  


Illustrating How Policing Values Were Engaged
The Code of Ethics is a code of practice that outlines the standards of professional behaviour that are expected of every Police Officer employed by Gwent police (Gwent Police, 2021) and there are nine policing principles that should underpin every decision and action across policing. 
Two key policing values are those of openness and honesty. In this incident the female victim stated that she did not wish for police to even speak with the male aggressor from fear of repercussions. In this instance I had to be straight with her and advised her that we will likely speak with her ex-partner who she disclosed had assaulted her in order to conduct or investigation. By doing this I have been open and honest with her so as to maintain a level of trust that I had built through speaking with her and this openness has also enabled me to manage the female’s expectation of what would happen next. 
Another vital policing value is that of respect and courtesy. As stated by the College of Policing (2014) in their Standards of Professional Behaviour, the reasons for an officer’s actions may not always be understood by members of the public so officers must be prepared to explain them as fully as possible. An illustration of the implementation of this policing value can be seen throughout this incident where I have consistently made efforts to explain the criminal justice process to the female and to explain to her why we would be speaking with the assailant despite her not wanting us to through fear of repercussion.  
A further value outlined in the College of Policing’s Standards of Professional Behaviour (2014) is that of Equality and Diversity. According to this standard, officers are required to treat people impartially and with respect. An example of this being applied in this scenario is through my recognition of the female as being a vulnerable person who is requiring additional support and assistance. By identifying the needs of the female through an empathetic and understanding approach I have been able to signpost her to the most relevant support agencies available to her in order to giver her the best chance at getting the support she so desperately needed. 
Conclusion
In conclusion, a critical assessment of the incident at hand has shown that by providing support through the Criminal Justice System to a vulnerable victim a positive outcome can be attained for them, ultimately resulting in them being provided with the support that they are desperately in need of. On this occasion the victim was reluctant to engage with police officers as a result of negative experiences in the past thus making this a more challenging incident. However, it has been shown that by approaching victims empathetically and explaining processes in depth in a way that they can understand, a level of trust can be established that can help the police as well as partner agencies provide victims like this with the right care. 
In addition to this, I have reflected on my responsibilities in line with the relevant codes of practice for victims such as the Victims Code and I have determined that throughout this incident the actions I have taken such as convincing the victim to conduct a DASH risk assessment with me in order to get her the support I could see she needed have been supported by the relevant codes of practice. 
And finally, I have illustrated how I have employed policing values, such as honesty and openness, when dealing with this incident and have determined that employing the policing values as the factors that underpin my decision making is paramount to ultimately providing a level of service that victims deserve and require when attending an incident like this. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction
It is noted by Bronnit & Stenning (2011) that police work by its very nature is discretionary in that it involves the exercise of choice or judgement and Mark Finnane (1990) opines that every level of police work involves choice on part of the police officer and police have an extensive range of decisions, “whether to investigate, to question, to search, to arrest, to caution, to charge, to prosecute; what charge to bring, whether to negotiate over pleas and other matters, and which judge or bench of magistrates to put the case before” (Galligan, 1994). As discretion plays such a major part in the role of Police Constable, throughout this essay it will be my task to critically assess a situation in which I have played a significant role with an offender and reflect on how I have applied the National Decision Model (NDM) to assist with decision making. I will then evaluate the role of discretion in my decision-making process. 
In order to conduct a thorough reflection on my application of the National Decision Model in my decision making I will be using the Gibbs Model of Reflection (1988) that provides a systematic approach to reflection which consists of six steps: description, feelings, evaluation, analysis, conclusion and finally an action plan. 
I will refer to this model in the reflection in order to produce a thorough reflection and to succinctly structure my reflection to ensure it takes into account all the relevant information available.
Following this I will then determine my responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information. To do this I will first outline the responsibilities on a police officer in regard to the CPIA when conducting investigations and managing information and I will then apply this to my actions in this instance.
I will conclude this essay by illustrating how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.

Critical Assessment of the Situation
In order to produce a critical assessment of my chose incident it is important to provide a brief overview of the incident to which I am referring. I was in a car park sat in a police vehicle when we were passed by a white van. We had been patrolling the area in search of this vehicle after reports from a group of youths that this vehicle had been acting suspiciously and following them. A vehicle search on the index number provided by the youths showed the vehicle as no insurance held. 

We followed this vehicle and stopped it. I spoke with the male regarding his whereabouts that evening and what routes he had been taking. I advised him about the earlier reports from the group of youths about a person matching his description following them in that vehicle and he refuted those claims. Looking back critically at this period of the incident it is clear to me that I should have pressed more on his whereabouts that evening and not been satisfied with his vague explanation as the claims of him following youths were very concerning and pressing more on this when I had the male in my company could have provided us with more intelligence surrounding his behaviour. 

When asked about the insurance on his vehicle the male advised that he thought that he had insurance on his vehicle but was reluctant to show us any policy and he stated that he had bout the vehicle about a year ago and so it should have insurance. He also asked officers if he could just take a day of insurance out on his phone now and bring his policy in tomorrow. I advised him this was not possible and advised him to check through his emails to track down his policy. Given the circumstances at this time and looking back critically on my actions at this point I believe this was the best course of action I could have taken at this point as engaging with the male in a positive way and giving him a chance to prove otherwise that he did have insurance enabled me to gather a greater level of information to better inform my decision making process. 

After a period of searching through his emails the male managed to find his insurance policy and on showing it to me it presented as expiring several weeks prior and so he had been driving with no insurance for all that time. I informed him I would be writing up a Traffic Offence Report for this incident and that we would be seizing his vehicle. A TOR is a shortened abbreviation for Traffic Offence Report and can be issued for endorsable offences such as driving without insurance. Endorsable offences carry fines, penalty points and some allow the offender the opportunity to attend an educational course in relation to the offence they have committed (Cambridgeshire Constabulary, 2021). I ran through the legal and admin elements of the TOR process and filled in the relevant paperwork before reading out the Notice of Intended Prosecution to him. The male accepted and endorsed the Traffic Offence Report with his signature. I explained to him the TOR process before the seizure of his vehicle was arranged and he arranged a taxi to get him home. 
Reflection on How I Applied the National Decision Model (NDM) to Assist in Resolving this Incident
The College of Policing (2014) explains the National Decision Model (NDM) is at the heart of police decision making and should be applied by all officers when handling situations as it is a structured approach which accounts for the officer’s thoughts & actions and why that decision was made. The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the standards of behaviour set out in the Code including accountability, integrity and fairness. The NDM consists of six steps: first gather information and intelligence – then assess threat and risk and develop a working strategy – thirdly consider powers and policy – then identify options and contingencies – before taking action and reviewing what happened. The central sixth step is the code of ethics which informs all of the steps noted above.  
I applied the NDM frequently throughout this incident. Firstly, I made frequent efforts to gather information. Initially this was done by researching the vehicle index and the owner through police systems to determine if the vehicle was in order, these checks showed the vehicle had no insurance. By doing these checks I was able to assess the threat and risk of the situation as I could see there were no warning markers for the driver of the vehicle, however, MIB (2019) a not-for profit organisation that compensates victims of uninsured drivers, recorded over 26,000 personal injuries in 2018 - equivalent to one person in the UK being injured every 20 minutes by uninsured drivers which serves to highlight the risk that allowing an uninsured driver to continue unchecked poses. 
I was then able to consider the powers and policies available to me. Section 165 of the Road Traffic Act (1988) provides the power to constables to obtain names and addresses of drivers and to require production of evidence of insurance and Section 165a of the Road Traffic Act allows that if the constable has reasonable grounds to believe a motor vehicle is or was being driven with no insurance then the vehicle is seized. 
Through the above considerations I identified a number of options in how to proceed. These were; stop the vehicle and check insurance, issue a Traffic Offence Report for the offence driving without insurance, seize the vehicle or allow the driver to take out new insurance and continue to drive. I took action and made the decision to go ahead with issuing the Traffic Offence Report and seizing the vehicle from the driver. As new information became available to me through speaking with the male, who was unable to account for his whereabouts that evening amid reports of a person matching his description driving that vehicle following youths around the area, I became aware of the risks of allowing him to continue driving his vehicle that evening and as such my decision making was informed by the NDM and the Code of Ethics (Gwent Police, 2021) standard of responsibility, alluding to my responsibility to protect the youths. 
Using the Gibbs’ (1988) Model to reflect on my application of the NDM throughout this incident I feel that my application of the NDM was beneficial as it has enabled me to use the entirety of information available to me to better inform my decision making whilst also paying attention to the Code of Ethics outlined within. In evaluation this was a positive experience as I made what I believe to be the correct decisions in this incident allowing for the potential safeguarding of vulnerable people and for an offender to be held responsible for driving with no insurance which is a serious offence. In conclusion, I have learned from this experience that it is important to first dig deeper into incidents before making decisions as new information may become apparent that influences my decision making. In similar situations in the future I will continue to apply the NDM to allow myself the opportunity to have all information available to me when making decisions.


Evaluation of the Role of Discretion in the Decision-Making Process.
Perhaps one of the most apt definitions of discretion is that of Kenneth Culp Davis (1971) who states that an officer has discretion whenever limits on his power leave him free to make a choice among possible courses of action or inaction. When applying this to my provided scenario, it is apparent that there were a number of identified courses of actions, including inaction, that I could have taken in dealing with the male. On this occasion I used my discretion in deciding to issue a TOR to the male and seizing his vehicle. By having discretion to make what I believe is the best decision in a situation like this I was able to decide a course of action that was most appropriate to the situation given the information I had available to me at the time.  
Determining my Responsibilities with regards to the Provision of the CPIA when Conducting this Investigation

‘The CPIA’ refers to the Criminal Procedure and Investigations Act which sets out how police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation (UK GOV, 2015). As the aforementioned situation constituted a criminal investigation there was a responsibility on me as the investigating officer to abide to the codes of practice set out in the CPIA. The key responsibilities outlined in the CPIA applicable to this investigation are that the exercise of legal powers should be proportionate to the crime under investigation (College of Policing, 2020), making sure all relevant lines of enquiry will be investigated and being responsible for recording information and retaining records of information and other material (HSE, 2015).

The CPIA responsibilities when managing the offender in this circumstance consisted primarily of making sure the right person would be prosecuted for the right offence and conducting a thorough investigation with fairness and impartiality at the heart of it. Throughout this incident I made sure to treat the suspect with an open mind and went to lengths to ensure that I investigated all lines of enquiry before deciding what disposal method to employ. By building a rapport with the suspect I was able to identify that he was the driver of the vehicle and he subsequently admitted that he did not have insurance to drive that vehicle on that day and so there was evidence beyond reasonable doubt for a realistic prospect of conviction.  

Furthermore, there are CPIA responsibilities applicable to this situation in regard to the recording and retaining of significant information. In particular to ensure that all material which may be relevant to an investigation is retained, and revealed directly to the prosecutor (UK GOV, 2015). This is illustrated in my handling of this situation in that when writing the TOR a copy was made for the offending male as well as a second copy which was to be retained in order to present to the prosecuting team to allow for the prosecution of the offence and for a record of the interaction to be retained. 

In addition, when I instructed the male to provide evidence of his insurance policy to me via his email, I made sure to instruct him that all I required was for him to show me his insurance policy and nothing else. This was done in line with the CPIA responsibility of an investigator to only inquire into material which is relevant to the case in those circumstances. 
Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.
The policing values have already been mentioned above when reflecting on my application of the NDM to this situation as the Code of Ethics which is central to the NDM consists of the core policing values required to be applied in every policing interaction. Perhaps the most fundamental policing values required when dealing with an incident of this kind are fairness and objectivity (Gwent Police, 2021). In order to display these values in dealing with the male I made sure to engage with him openly from the beginning, demonstrating an unprejudiced approach. I provided the offending male with an opportunity to express his views and once that opportunity was given I made a fair and objective decision using the best available evidence (College of Policing, 2021). 
Bias-based policing occurs when an officer makes decisions or takes police action based upon his own personal biases or stereotypes, rather than relying on facts (Winter Park Police Department, 2021).  As mentioned previously the vehicle was being looked for as a result of reports of that vehicle following a group of youths around and acting suspiciously. I was aware that this behaviour could have resulted in the male being treated with bias by myself and other officers as a result of the accusations measured against him. In order to combat this I made sure to approach the male openly and respectfully regardless of the accusations. I also only took these previous reports into account when dealing with the male when it came to risk assessing the situation as using this information as a factor in deciding disposal methods for dealing with the offence of no insurance could have highlighted a potential bias impacting on my decision making. 
Conclusion
To conclude, a critical assessment of the situation has shown that the importance of gathering all information at hand before making a decision with regards to an incident like this can not be understated. As mentioned above the National Decision Model plays a key role in determining and justifying the decisions made by police officers and the Code of Ethics should be at the heart of all decisions, underpinning the moral compass by which Police Officers must act on every day. The National Decision Model was, in my opinion, applied successfully in this situation and by using it to structure the decisions that I was tasked with making I was able to come to the most suitable and appropriate course of action for the offence that occurred. 
In addition to this an evaluation of the role of discretion in police decision making, especially in regard to this incident, was conducted which determined that by having the use of discretion in police decision making, officers are able to generate the most appropriate responses to often challenging and unpredictable situations. 
Finally, the responsibilities on an officer outlined by the CPIA were determined and it was outlined how officers are expected to approach investigations into crimes including investigating all open lines of enquiry and being sure to accurately record and retain appropriate information relating to the case. The policing values applicable to dealing with a case like this were also illustrated by producing an explanation for my actions and the potential biases that could have impacted upon my decision making were explored, including not taking previous reports into account when dealing with a separate offence. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Victim Statement taking and writing 









	· The primary way this will be achieved will be through practice

· Having the statements I take reviewed and feedback provided will allow me to identify areas for improvement and to focus on 

· Reading the statements of others will allow me to see how they should be done and pick up useful tips from them

	· Initially support could be provided by my tutor who can review and give feedback on the statements I take during the PDU 

· After the PDU support could be provided by fellow PC’s or Sergeant on shift who could read over some statements I take and give developmental feedback
	· I do not anticipate this taking too long with the correct support so 1 month seems reasonable

	

Knowledge of disposal methods to more effectively deal with situations










	· By researching the disposal options available to me when dealing with incidents 

· Through experience I will be able to better identify which disposal methods are applicable to different situations 

	· Attending incidents with fellow officers will allow me to be able to identify the different approaches to incidents that are available 
· Discussing options with my Sergeant whilst at scene will encourage me to consider all the options and they will be able to tell me about options I am not currently aware of
	· Primarily this greater depth of knowledge will be achieved through experience so 3-6 months will provide enough time

	
Confidence with Suspect Interviewing











	· This will be achieved primarily through practice, and I will volunteer myself for interviews where possible
· By producing more thorough interview plans I will reduce the risk of being thrown by unexpected responses to questions I ask 
· By watching how other officers interview I will be able to see what needs to be asked for different offences
	· Other officers on shift could assist by allowing me to sit in on their interviews so I can get a better picture of how to effectively lead an interview 
· I could conduct more interviews if available whilst in the tutor hub so I am more prepared when I move on to shift and so I have someone there with me to assist if I run into trouble
	· It will take time to develop an interviewing technique that I am comfortable with as it is not something I have any experience in so 2-4 months
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