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Summary:
This report will discuss Marriot international hotel chain requirements and retention. Also, highlighted how Marriot is planning to overcome staff shortage which start during covid pandemic time. The main body in this report has shown Marriot PESTAL and SOWT analysis to support the topic of how external factors affect internal affairs. Marriot new portfolio has discussed to requitement new talent. Also discussed Marriot launching a new brand for the new talent. How Marriot plane to work with Gen z and what are the opportunity Marriot offered to the generation. Marriot got framework to work with Gen z as well as offering good salary. More discussion about how Marriot will reduce the cost of staff training by using virtual training as well as more online training. This report also highlighted how Marriot can track employee performance to improve service quality. How staff feedback can help to improve the quality of the hotel's performance. Promote employee retention by giving staff healthcare, discount facilities, promotion and providing development skills etc. Marriot retention rate at the market with their competitor. Recommendation for Marriot retention and keeping brand reputation what portfolio, this company should put in place. 
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1.0 Introduction:
This report highlights the Marriot international hotel chain project proposal to the current external challenges of staff shortage. Marriot international is an American diversified hospitality company, began in May 1927. The Hotel chain is one of the world’s largest, with hotels in more than a hundred countries, according to (Marriott International,2023). The Marriot is also known for their premium service to their guests and the quality of the services. The Corona virus pandemic and Brexit have affected the hospitality industry. Marriott International dealt with extreme staff shortage during the pandemic. The covid 19 pandemic had left workers rattled for the tourism industry, leading to sharp drops in staffing levels. Marriot is trying its best to reshape the industry to overcome the pandemic loss and start using the framework to increase sales. This report will highlight solutions to the current external challenges of employee recruitment and retention. How Marriot is performing to keep their employees, what factors will affect Merriott and how this brand can overcome, what they are putting place. This report will also show graphics about Marriot retention, what they are doing good and what need to improve. Marriot action plan about these external issues to protect the brand reputation and increase the sales. Recommendations about how Marriot hotel can keep their reputation, requirement and retention and increase the hotel chain sales.

2.0. Attracting and retaining top talent:
Marriot gives warm welcome to the employees with lots of benefits and good pay, however, it may vary depending on employee status and location. Marriott international is planning to focus on attracting and retaining top Talend around the world by launching a new people brand which is called ‘Be’. Be brand will launch globally across Marriot portfolio, Information based on (Chipkin,2023a)’The brand designing to focus on three pillars: begin, belong, become, in the past years over 200,000 associates around the world were added by Marriot (Marriott international,2020).
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The hotel chains are continuing to invest to grow their workforce, offering excellent benefits to their employees. Marriot introduces an AI-Based platform, a design package that includes artificial intelligence. Marriot also offering employee training and development program, virtual learning resource Centre. Employee retention is the biggest challenge as their other competitive. Employers are struggling to keep their employees for a longer period. Employee resignation affects hotels' economy as the company spends money on staff training, programs, work benefits etc. The cost of bed hire is high, even worse is the negative impact they can have on customer relations and sales. Individual hotel HR should make sure employees are affective to their work and remain happy retention.  
3.0. Marriot International Pestel Analysis:
A Pestel Analysis is a framework to guide professional strategies of decision-making.    Pestel analysis is a concept in marketing. This framework is used as a tool by organizations to track the situation they are focusing on and planning to organize new projects, products, services, state on (Rahman,2020). In the hospitality industry Pestel analysis aims to examine some of the macro factors that have impacts on the global hospitality industry.
3.1. Political factors:
Marriot has hotels in numerous countries, each country's political stability can affect the company. The risk of security, asset safety, or unpredictable policy changes can take place in unstable region. Government policies, regulation, political stability, and other political forces may affect the hospitality business. Taxation policies can impact Marriott’s profitability. Changes in trade and tariff structure can affect importing goods for its hotel. Tourism policies such as policies discouraging travel or making visa processes more stringent can impact Marriot sales (The strategy story,2023).
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3.2. Economic factors:
The company's profitability and growth can be affected by the country's economic condition and trends. Economic growth usually highlights more income, Increased travers, and more tourism rates all beneficial for Marriot. Higher interest rates can be costly for Marriot because of borrowing for expansion or operations while lower rates offer cheaper financing. Inflation rates may affect Marriot internal including wadges, utilities, and raw material (Pestle Analysis contibuter,2020). Supply chain cost can affect food and beverage. Customers and businesses might want more budget friendliness, which can affect Marriot luxury and premium services, Marriot might need to offer more discounts.  
3.3. Sociocultural factors:
Social and cultural aspects which might influence customers preference, lifestyle, demographics, and generation trends. Travelers' preferences may change over time Marriot needs a farmwork for travelers where guests seek authentic, local experiences rather than just accommodation. Age Distibution is important for Marriot as aging generation might have different amenities or location then young generation (mbaskool,2023). 
3.4. Tecnological factors:
Developing and applying modern technology, revolution, and tendency can effectively be beneficial for Marriot. Tecnology uses for customer service is solution of shortage staff. Artificial intelligence is great to use at the hotel service to serve the guest. Online booking platform, Integrated management system, artificial Intelligence and Live chat, smart room technology is fantastic in customer service (Dudovskiy,2023). Guests can find all the hotel facilities online, can book themself including food and beverage, leave feedback etc. Technology is also a reliable source for staff training, virtual reality, data analytics and personalization. Robotic systems can take their place for room service, cleaning also at the reception for customers self-services check in and check out.
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3.5. Environmental factors:
Travelers' demands are growing for sustainable and environmentally friendly hotels. Marriot may need to put in effect green initiatives. Ecological and environmental improvements may affect Marriot operation and decision-making. Marriot needs to consider carbon footprint, local sourcing, waste management, waste conservation as well as considering green building standers can reduce environmental impact. Using sustainable materials, green roofing, and efficient insulation is a great idea for the environment (George,2022).
3.6. Legel factors:
Legel factors refer to the rules and regulations in hospitably also set by the country's government. Licensing and business regulations can vary country to country, even city to city. Employee minimum wadges, work hours, equal opportunity, and equality are also covered by law. Health and safety regulations to ensure the well-being of their customers and employees. Taxation laws must be followed by the company ensuring compliance with local tax regulations. Marriot also needs to ensure the trade and tariff regulations that import goods. Marriot needs to put in places legal protocols to address legal responsibility in the case of accident in the properties to issues stemming from third-party vendors (Murphy,2018).
4.0 Marriot retention:
Below chart showing the Marriot retention score. Marriot position with similar size company in the top 35% to retain quality employee.40% of employees are happy to stay with batter salary.73% are happy to work their shifts every day. Overall, 60% of Marriot staff are happy with the retention process of Marriot while 40% of employees consider new employment (Comparably,2023a).
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                                                                                                      (Comparably,2023)


5.0. Marriot retention At Glance:
2147 employees rated Marriot retention score ‘B’. This category is showing Marriot focus and committed to retaining employees to the company. According to (Comparably,2023b), Marriot in 4th position with their five competitors which is Carlson, four season hotels and resort, Hyatt, Hilton and Wyndham Worldwide corp.HR sector of the company may stay longest. The Marriot retention score in the top 35% of 1341 similar category organization. In Washington, DC this company ranks in the top 50% compared to 236 nearby companies. The near century old company is constantly voted one of the old world's top companies (Gibbons,2020).
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6.0. Marriot SWAT analysis:
6.1. Strengths:
(Business Strategy Hub,2023).
· Marriot portfolio has more than 30 brands across various segments, such as luxury, premium, select, and extended stay properties.
· Over 130 countries and territory 8000 or more properties, which is Marriot strong international presence provides a competitive advantage.
· Strong loyalty program offers attractive rewards and incentives for frequent travelers.
· Franchise system allowing it to expand rapidly in a lower capital and then owning and controlling all its properties.
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· Marriot invests in technology for guest experience, streamline operations to improve service. Mobile app, contact less services and artificial intelligence and data analytics.
· Marriot has strong reputation its known for high quality service, customer satisfaction and brand value.
· Marriot took responsibilities for environmental stewardship and social. The hotel chain has various initiatives to reduce its environmental impact, support the local community, contribute to its positive image and long-term success. 
6.2. Weaknesses:
(Strategy Finder,2023).
· Franchise business is profitable but also has downside, it also exposes the brand to risk associated with franchisee non-compliance or underperforming. The company reputation can be affected by the franchisee if the standard of the brand is not maintained properly.
· Marriot has strong competition with others global brand and emerging players like Airbnb and other alternative lodging providers.
· Economic, political or regularity changes also can affect.
·  Cyber attract may take place for data analysis, which is critical to maintain trust for the brand. Marriot had Cyber attract in previous.
·   75% of Marriot properties are franchises which may impact its ability to drive operational efficiency and maintain brand consistency across all its properties.
· Marriot has a large workforce, and employee related tasks such as wages, staff dissatisfaction, and unionization can affect brand reputation.

6.3. Opportunities:
(Shaw,2023)
· Marriot can increase the growing demand in emerging markets like Asia-Pacific, Latin America and Africa.
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· Target young generation millennial and Gen Z market to develop and promote brands on their preference.
· Growth in the lodging sector, such as vacation rentals, serviced apartments and co living spaces.
· Leveraging technology innovation to fill the employee shortage.
· Strengthening loyalty programs and partnerships.
· By extra care on sustainable and tourism responsible, health and wellness.

6.4. Threats:
(Gibson,2022)
· Economic fluctuations can significantly impact Marriot.
· Big brand such as Airbnb and alternative lodging providers Competitor for Marriot.
· Global wellbeing and travel restrictions. 
· New laws related to taxes, labor, or environmental standers can increase the cost.
· Currency fluctuations affect the financial performance of Marriot as it is a global company.
· Cyber threats can affect customer trust and brand reputation.
· Geopolitical can affect the tourism industry.

7.0. Marriot performance to deal with external challenges:
According to (Pymnth,2021) Marriott CEO Tony. Capuano said during the COVID-19 pandemic, workers had left Rattled for the tourism industry. Leading to sharp. Drops in staffing levels. Effective recruitment and the right selection can have a good impact on the company. 
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Marriot has an open portfolio for the company to reshape the staff shortage. Marriot launch artificial intelligence wherever it's possible alternative staff, which is also profitable to reduce the staff training cost. Virtual staff training, online training to limit the economy. Marriot welcomed Gen z to provide new intelligence for the company (Segundo ,2023).
7.1. Increase profitability and performance:
High quality employees give the best performance by utilizing their talent. Marriot is focusing on the new Gen Z by offering job opportunities with lots of job benefits. Marriot offering gym, shopping discount with Marriot partners, discount at the hotel services around the world also batter pay (Gallagher,2015).
7.2. Increase retention:
Marriot is focusing on employee retention by giving Retirement tide. Employee educational opportunity to develop skills and prepare for higher position. Marriot looks after their employees and their family by providing health and wellbeing depends on the position of the job role (kanner,2023).   
  * Better Employee requirements can save staff longer stay at the company.     New requirements are costly for the company.
· Employee regular feedback to improve the company performance.
· Performance appraisals help employees as well as the company to understand the hotel environment.
· Key performance indicators and metrics will help Marriot to see actual metrics and can track the performance.
· Management by objective Marriot will be able to maximize the utilization of human resource management of the company.
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8.0. Conclusion:
 The hotel Chain. Continuing to invest to grow its workforce in 2023. Offering excellent pay, benefits and rewards. Flexible scheduling, Retirement benefit plan increased (Chicken,2023b). This report has highlighted how Marriot is working with its target to overcome the staff shortage. Marriot has an open portfolio to work in external situations for the company as well as increase the sales. Marriot offering jobs to the new talent by giving excellent opportunities as well as opportunities till retirement to extend the employee life. Marriot also launches artificial intelligence to work digital way and keep in record everything to improve the company performance. 

9.0. Recommendation:
Marriot should require effective employees, eligible and talented staff who will deliver the best services to the customer. As a result, Marriot will be able to provide unique services, and this can be an advantage of Marriot for its competitive. Employee satisfaction is important to receive guest satisfaction. Employers need a framework to keep Gen z at workplace active to get the best performance for them as well as understand them. The company needs to keep their wellbeing programs to keep employees happy. Give employee priority and their importance in the company. The company should communicate with employees to keep them on track. Making employees happy will make them work more proactively to impact company improvement. Also, it will make the company strong to their competitors by creating outstanding customer satisfaction. Marriot should work by using effective management tools. Which will be suitable for the organization structure, and it will help to monitor staff performance, which will help us to understand the activities and to improve customer service.
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