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In this report will be presented Project Restaurant “Speranta”. The project management plan for this restaurant has the blueprint provided to the stakeholders for the implementation of the project. This helps in mitigating the risks, gathering the expertise of team members, aligning communication and ensuring the availability of required resources. This project management plan has a structure for achieving success in the project execution. This project aims to build an affordable restaurant that looks very modern, serves homemade food to its employees, so that they can stay healthy and happy. Staff would regularly eat in onsite restaurant in their breaks and avoid leaving the premises. Employees will be encouraged to lead healthy lifestyles as part of the organization's CSR commitment.

Define/explain importance of project management
Project management is project plan where temporary work is undertaken to achieve a certain goal. Projects normally involve a number of people, who perform activities related to each other, a sponsor and/or a main beneficiary. Each project has limited time and it’s limited from point of view of material and human resources, requires an interdisciplinary collaboration within organizational structure, special methods, involve specific risks. The objective pursued is the creation of a new value, in my project management final deliverables is onsite restaurant “Speranta”.
From my perspective project management is very important because manager has more effective control over resources (material, financial, human and informational);  improving relations with customers;  reducing the duration of development stages;  reduction of research and development costs; increasing the quality of the products/services offered; better coordination of activities;  increasing the degree of satisfaction and motivation of employees;  increasing the capacity to implement change from within organizations; increasing promptness in execution, delivery, etc.
Scope and objectives of the Project Restaurant "Speranta"
In Southeast London there is large manufacturing organization which includes around 1000 members of staff (office staff and factory workers). After a research was carried out and majority of the employees are originally from East Europe. The main objective of this project is to reduce employee movement during breaks and promote a healthy lifestyle. This is how Project Restaurant ”Speranta” has started. The name of the restaurant means in translation “Hope”. The restaurant is planned to delight the employees, to have very modern ambiance and various east European cuisine based on tasty and healthy meals. The sponsor wishes the restaurant to stand out and in the same time to have affordable prices for all the workers. Restaurant was projected in order to alleviate congestion in the local area, staff should be reduced from leaving the premises during lunch breaks.
[bookmark: _Toc132451826]Stakeholder Analysis
A process where the information of an individual is collected is determined to be the stakeholder analysis and this individual must have an interest in and influence on the project performance. This analysis also allows the organization to determine its stakeholders and their requirements. The main objective of this analysis is to understand each stakeholder and consider their expectations to align their requirements with that of the project. Below some major stakeholders are mentioned who gets influenced by the project performance (Yang et al., 2019).
Project manager: The project manager is the one who leads the team towards fulfilling the project objectives and motivating them to put efforts in the direction of achieving desired outcomes. A project manager is very important for running daily operations and maintaining the standards of project management (Yang et al., 2019).
Project team members: The leader managing the project has the responsibility to manage the team executing the project. The entire project’s performance revolves around their efforts and so this determines their engagement in the project work (Heslinga et al., 2019).
Project Sponsor: This is the financier of the project and offers other resources to support the objectives of the project. In general cases, a project sponsor holds the position of senior management level. It advocates the entire project and remains on board from the initial stages of the project. It has the responsibility to align the goals of the project with the organizational goals, objectives and major strategies. This leads to the effective governance of the entire project and helps in mitigating the risks involved in the project's accomplishment.
Customers: The products and services offered by the company are consumed by the consumers and so the business projects have a major impact on the interest of the consumers (Androshchuk et al., 2020).
Steering committee: This is defined to be an advisory group which provides guidance to the organization on making significant decisions. They offer support for organizational progress but are not directly involved in the project work. It helps in achieving effective outcomes of the business projects and collaborates with the teams to control and regulate the entire project (Albogami et al., 2022).
Subcontractors: Is a person or entity who has entered into an agreement to carry out construction work on behalf of the contractor. The subcontractor may carry out the operations in any way, including: executing them on their own.
With the help of this stakeholder analysis, the business organization can determine the essential groups to communicate the progress of the project. This stakeholder analysis will ensure the effective performance of the project by offering support and resources and maintaining project transparency (Heslinga et al., 2019). Project manager has to discuss with stakeholders to understand their needs and expectations to ensure that this project will be successful. Has to be set up the scope, budget and timeline of the project to be accepted and carried out by contractor.
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The structure of the work breakdown is a tool for managing large projects, helping them to complete step by step. When tasks are broken down, it is easier for the team to comprehend the order of the tasks, and everyone is aware of their unique responsibilities. In project management, Work Breakdown Structure is defined as the method of accomplishing a tough and multistep project in a fast and efficient manner. According to Project Management Institute, “WBS is defined as a deliverable-oriented hierarchical decomposition of the work to be executed by the project team to accomplish the project objectives and create the required deliverables”. Furthermore, it is defined that this structure must be created in such a manner that each new level considers the work required for the completion of the parent task.
With the help of this WBS, the organization can effectively manage the project and determine the project tasks to be completed (Moghaddasi et al., 2022). This enables the stakeholders to understand the project and consider its benefits. This ensures the project manager to not to forget any of the significant task and complete the task in estimated time. Work Breakdown Structure also helps in determining the materials, equipment and other costs associated with the project task (Sbiti et al., 2021). In the process of developing this structure, it must be ensured that the people involved in the project implementation are engaged as they understand all the requirements of resources in the project tasks. 
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Cost estimating considers the estimated cost of the required resources for running training programs. It considers the materials, services, facilities, labors, equipment and many more. In the next step, budget is developed where the aggregated estimated cost involve in each task is determined to create a baseline for total cost. 
	Construction hard cost
	£450.000

	Construction soft cost
	£100.000

	Total price (£550.000 + 20% VAT)
	£660.000


Estimated cost is based on soft cost (feasibility studies, inspections, Building permit for restaurant, Approved restaurant floor plan, PRS for music, Alcohol license, Food hygiene certificate, Food premises approval) and hard cost (labour, materials, tools, equipment).
Resources used
Resources play a critical role in the planning process. To finish the work on time, we must ensure we have enough resources—money, supplies, and staff. Project management uses seven different types of resources: time, money, space, labour, equipment, and materials. Before work starts, it's crucial to accurately estimate all the resources required to successfully complete a project plan and its deliverables in order to properly budget and allocate resources for each part.
A project will ultimately fail if insufficient resources are given at each stage of the production process; for this reason, it is crucial to understand what defines a resource in project management. Resource management success depends on having real-time knowledge on resource availability. Project manager can monitor overall availability and relative project progress in relation to milestones and objectives using tools like Gantt charts, work breakdown structures, and other timeline visualisations.
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In the process of developing a schedule, there must be a planned start and finishing date and this must ensure the sequencing of project tasks. The estimates can be defined on the basis of previous experiences when a similar type of task is fulfilled (Susilowati et al., 2021, March). This gives rise to accuracy in estimation and leads to reducing risk levels. For each task, there must be a responsible person and their name should be mentioned in the bar chart which will help in determining the responsibility of an individual.
At the execution stage project manager knows his team is building a restaurant, he knows the resources available and he knows by when it needs to be done. The project's longest and most difficult phase is often the execution phase. There may be problems along the way, but if we identify them early, they are simple to fix.
At the monitoring stage are checked the requirements that was written into tender documentation/contracts. Managing a project is a difficult endeavor. It takes a lot of commitment and effort. Project manager will be required to monitor tasks on a daily basis. This will assist the manager in allocating more resources to a work that is taking longer than usual to accomplish.
Comparing actual performance to the initial objectives is the main focus of project monitoring. The project has a significant likelihood of failing if we are not finishing the tasks by the deadline. A Gantt chart is a project management tool that shows how much work has been accomplished over time in relation to the amount of time scheduled for the activity.
Gantt charts provide information about the beginning and end dates of each activity.
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Network diagram
A project network diagram is a crucial tool since it aids teams in visualising the tasksthatmust be carried out during the course of a project. Additionally, it provides important context like task duration, order, and dependency.In the appendix I have attached network diagram of the project. Critical path presents the activities that are very important and take the largest amount of time to be completed. Critical path of the project “Speranta” consist of: Excavation, pouring concrete, framing, electrical and interior. The project most likely will take 40 days to be completed, but it could take 47 days (pessimistic time), or it can be done in 37 days (optimistic time).
 Expected time = 37+(4 x 40)+ 47 / 6= 45 days

[bookmark: _Toc132451830]Risk Assessment 
Projects are important for the effective utilization of resources and opportunities but in the process of project implementation, the organization has to deal with various challenges and risks (Susilowati et al., 2021, March). This makes it important to manage the risks and ensure the success of the project. With the help of an effective project risk management plan, the process involved in risk management is determined. Risk assessment considers the determination of risks and avoiding them in a limited time which is considered to be a step in the process of risk management (Torkanfar and Azar, 2020). There are different types of risk assessments involved which address the major needs and determine the controlling methods in the different sectors. There are safety managers who implement the health and safety risk assessment for determining the major concerns of health and safety in the process of completing the project tasks. The hazards are of different types which can impact the safety of an individual. Workplace risk assessment is defined as the method of eliminating health and safety hazards and son implemented by office managers in the workplace. This helps in improving the productivity of an individual and boosts employee morale.
Project managers perform a risk assessment as part of the planning process. Risks are present in any project. For building restaurant “Speranta” managers have noted the following risks: The building project could be slowed down by the weather condition, employee absences, a Covid outbreak on site, etc
After a restaurant is created, there may be a risk of food allergies, or customer tastes may change. Additionally, new diet and eating-habit trends appear every week. The options for the keto diet, paleo diet, gluten-free diet, and other healthy eating patterns seem to be limitless. The risk of failing to meet the shifting wants of customers is increased by the frequency with which their preferences change. Each risk must be evaluated, and a backup plan must be put in place just in case.
[bookmark: _Toc132451831]Conclusion
This report determines the factors to consider while planning for a project. The main objective of this project is to reduce employee movement during breaks and promote a healthy lifestyle for maintaining their Corporate Social Responsibility. This is defined to be the staffing management plan which will focus on the manpower aspects of the entire project. The creation of a Work Breakdown Structure determines the project tasks to be completed and makes the stakeholders understand the tasks required to be performed in the project. This is important when there are numerous tasks involved in the project and are crucial for the development of staff. In this report, the timeline and cost budgeting is estimated to ensure that the tasks are completed on time and the staff become prepared for further changes in the organization. With the help of risk analysis, it becomes easier to determine the major impacts of risks on the assets of the business and the impact on the measures taken to prevent the risks. It considers the steps involved in the process of risk assessment and determines the major factors to be assumed while determining and evaluating the risks. This will help the organization to effectively implement the changes in the program for staff development and the coming risks will also get mitigated.
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Project Charter

* Project name — Restaurant Speranta

* Business location - a large manufacturing organisation
based in Southeast London

* Business objectives - Reduction in staff movement during
breaks (Percy, 2023) and Creating a healthy lifestyle for
the employees

* Project scope — facilitate affordable onsite restaurant that
will help to mitigate potential risks of staff absenteeism

* Deliverables — building a restaurant & opening day
preparation
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Stakeholders

Project manager

Project team members

Project sponsor

Employees (office staff and factory workers)
Steering committee

Subcontractors

Outside costumers
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Restaurant Speranta Layout

Service and staff area(10%) — Electrical, Plumbing, HVAC, Surveillance,
Delivery area, Service entry, Restrooms, Staff room, Emergency exits

Kitchen (30%)— Preparation, Cooking, Storage, Utensil and Equipments,
Refrigerators, Washing area

Dinning area (60%)- Entrance lobby, Reception, Dining area, Lounge, Bar,
POS
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Planning - Work Breakdown Structure
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Estimate cost, Resources and Risks

= Construction hard cost - £450.000
Construction soft cost- £100.000
Total price £550.000+20%VAT= £660.000

» Resources available: Building materials, tools and equipment, technology
and software, human resources, subcontractors, finances.

» Risks identified: construction weather delays, insufficient resources
(workers, materials, finances or time), food allergies, risk of changes in
customers preferences.
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Gantt Chart Project “Speranta”
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Monitoring Plan

» Project management software
= Identify responsibilities

» Record projectissues

» Weekly evaluation plan
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Communication and monitoring

University of Wales

|Activity Type Frequency |{Attending Purpose
[Team Statusreport  |Email [Weekly Projectmanagersand _|Summarization ofthe
the team members fouch basesand
imaintaining the record of
iweekly achievements.
Review ofmeefings [Video conferences As per requirement Key stakeholders, project [Updating the progressto
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[2020,p101179).
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Handover Process

Pre-handover —a preparation stage
Handover — the nearest thing to the ‘milestone’

Post handover — following-up |
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Project “Speranta” Completion

= Sign-off on each side of the handover
= Benefits realization

» Documentation management

= Qutstanding issues, follow-on actions
= Stakeholder communications
» Formal reporting

» Closure
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