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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be explaining about how the strategies that I used to maintain my wellbeing and resilience since achieving independent patrol status.  What I have had to overcome and manage a workload, police work and university work and also look at the risks to conforming to organisational culture.

Organisational culture in the workplace is an important aspect of organisational life.  This can have many positives however it can come with the negatives as well.
Positive culture can come and been seen in all different ways from low employee turnover, new ideas, teamwork, being appreciated.  If a company or team member is not adhering to these or acting on these then this could possibly have a negative impact on the team.  It is important to find the right balance as all team members act and think differently this could come in the way of them thinking they are not being treated fairly by the decisions that is being made, some may think that more pressure is being out on them than others.  Since working in Gwent Police culture is good, there is teamwork across all the departments.

A negative side which I believe can be part of organisational culture within policing is the constant reminder of stats within the teams.  For example, each week the sergeants are getting stats down and then comparing each officer to each other with number of arrests, Community resolutions, crime rates.  This can cause tensions and stress within the teams as officers may feel that they are not doing enough but this may not be the case as some officers could be light duties, the incidents they are going to there may be no need to arrest, or community resolutions made not be the correct action for that incident.  This then could make the officer feel not valued and stressed. 

Since achieving independent patrol status, I have found that it is important for me to make sure that I am maintaining my wellbeing and making sure that I reduce my stress.
One of the strategies that I use to do this is through exercise.  Since joining Gwent Police, I have always found it important to keep on top of my exercise.  This has become a big part of my life as I always find after a difficult and stressful day in work by going and doing exercise takes your mind to a different place and you start to think about other things rather than what workload you got, how you are going to get all your university work done within the timeframes and what you have and haven’t done.  I always find that after I have been to the gym or exercised, I feel a lot better with myself and if I have not accomplished everything, I needed to that day then if I accomplish a workout, it makes me feel good and refreshed and that I have achieved something.  This then reduces my stress levels for that day.  Exercises such as jogging, swimming cycling, walking has been proved to reduce anxiety.  The improvements can be caused by exercise induced increase in blood to the brain. This then controls the motivation and mood. (M.Guszkowska 2004).

Another strategy that I use to maintain stress and wellbeing since being independent is making sure that I talking to people who are already in the job.  When you first become independent and go out on your own can be a daunting experience and you are always questioning yourself whether you’re doing the right thing or making the correct decisions so I always found by speaking to them and finding out maybe what they would have done, how they have dealt with situations, their experiences.  Getting this on them can have a great impact on you as some of these officers has been in the job for many of years and have dealt with all sorts of situations.  This has then made me more confident when going out to these calls knowing that little bit more and that if I need any advice, they are there to give it.  Wellbeing can be a lot better through work interactions especially when they are trusting and positive and you feel valued and respected this can then help with your wellbeing, sleep, exercise, and energy putting a positive impact on you and your team.  (Mastroianni and Storberg-walker 2014).

One thing I always like to make sure that I am keeping on top of is my workload, so I have had to find a strategy with how to cope with this as this is one of the things I most worry about in my role as a Police constable and this is something that I think about the most when not in work.  I am a person who needs to have a plan of what I am doing and what I got on.  The first day of each set in work I make a plan of what I have got on for that set and what I need to do.  I make sure that this is all put into my diary.  How I do this is I start with the tasks which I have had for the longest amount of time and see what needs to be done on them and then work my way through each task.  The ones that I know I can close quickly I will always get them done to make sure they are off my workload.  “The benefits of time management can be seen as every minute that that someone wastes over a task is a minute that is then taken from their time to enjoy life.  Every job should make a person feel like they are grateful, they have accomplished something and that they may have done a job well done.  By doing this that employee will feel less stressed, have more confidence, and feel less frustrated.”  (Time Management, Marc Mancini 2003).

Of course, this can always change quite quickly due to the amount of calls in which we are receiving and having to attend or due to the Police Diary car which is an appointment system which is used by Police for the less serious crimes and the victim may not need to be visited that day.  Management may have different things on for you each day and when trying to close down jobs even though you are confident that everything is done, they will not trust your decision and then want you to do more enquires even though you know there is no more to be done.  Even though this may happen I will always try and update the jobs as and when I can even if the update just says that I haven’t been able to look at it that day, so I always know what is going on.

Stress can be a big part of a person’s life, and this can be from all different avenues.  A police officer deals with a variety of things which can impact their mental health so I find by doing the strategies which I have mentioned can improve mental health not only in myself but with work colleagues.  Also, one of the main things that cause this is adhering to organisational culture but by conforming to this can improve your stress and wellbeing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I am going to be talking about how I attended an incident of Domestic Violence assault.  I will be explaining the decisions that I made and how I used the National Decision Model to help me make the decision that I did and how by doing this the consequences that I faced when making this decision.

The National Decision Model is a tool in which Police Forces use to make sure they are making the right decisions when dealing with an incident.  It consists of 6 different areas.
Code of ethics there 3 main areas on this that police look at which are fairness, honesty and respect no matter of the situation or what is being said you need to adhere to these 3 areas to get a positive outcome.
Information and Intelligence this can be done before you arrive and at the incident.  This can be done through Police National computer checks (PNC), Niche checks and Automatic number place recognition (ANPR) checks.  This will then help officers assess the risk and threat of the situation.
Powers and Policies officers need to know what they have going in so checks on their powers and polices need to be done if they are unsure this can be done by checking Pocket Sargent which is an app which officers use.  Any policies that their own force may have and if there has been a situation previous what powers and policy was used.
Identify options and contingencies need to be aware of what options you have, how they have dealt with a situation like this before and what they got for a plan if their original approach does not work.
Take action and review this is when officers decide what they are going to do and react to their decision keeping in mind if this needs to be escalated or not and making sure that everything they have done or decided throughout an incident they can justify.  (College of Policing 2014)

I attended an incident whereby a male had phoned the police to report that he had just assaulted his wife and that he has had enough of her.
When doing checks on this male and female on PNC.  This is a database where you can get real-time information with regards to an individual and check their criminal record.  This is a national and local check.  (HMICFRS 2023).  I was quickly established that this was an elderly couple with the male being 82 years of age.  From this check I was made aware that the male had suffered with mental health in the past and had attempted suicide and that he was a previous child sex offender.  There was nothing came back for the female.  This then quickly made me aware that this was going to be more complicated than I thought.

When I arrived at the address, I was met by a female who I could see was intoxicated. I quickly realised that this was the first hurdle that I was going to have to deal with as I could clearly see that she had been assaulted as she had marks to her face.  The male was suggesting that this was all because of her being intoxicated.  Even though I knew alcohol can contribute as a factor in domestic violence that this was only a contributor not the cause.  Research which was event-based research has been conducted to see if this was the case and it was found that this was not the case there was evidence that even when alcohol is present this is no excuse for the aggression in which one may have.  Many people use alcohol as an excuse for that person’s behaviour, but this is not the root cause and by gathering information you will find it goes a lot deeper than this.  (K.leonard, Taylor and Francis online 2009).   
The male in question was sat in the living room waiting for the Police to arrive.  My priority at this stage was the female due to her injuries. I decided to tend to her first.  As I was dealing with the female first and getting a first account off her as she was too intoxicated to make a statement as this stage, I knew that I needed to keep an open mind and understand that I needed to gather all the information from both parties before deciding in what I was going to do to make sure that my decision was a fair one as this is imperative when dealing with a situation.
Whilst speaking to the victim she explained that she had been punched to the face by her husband and that this was not the first time and then went on to explain the situation to me.  Whilst she was in the care of other officers, I then went to speak to the male in question who was clearly upset by his actions stating to me that he was a beast but now he is a women beater he was referring to beast as his previous convictions as a child sex offender, however I did not let this cloud my judgement in the decision that I was going to make when deciding an outcome.  I had also gathered information at this stage and knew that the male had attempted to commit suicide in the past due to his convictions, so I had to make sure that I was also looking after his wellbeing.  I done checks with the forces Approved Mental Health Professional (AMHP) to see of the male was known to mental health services and to see if there had been any referrals in the past by doing this, I could work out what care was best for him, and the risks involved with the incident.  I understood that I needed to act as this was domestic violence and positive action needed to be taken.  Taking in the factors that the gentlemen was 82 years of age, and we needed an outcome, I first decided that could I consider any other actions apart from arresting this male so I made enquiries with him to see if he had any family or friends that we could take him too and then possibly do a Voluntary Attendance interview (VA) with him at a later date.  A VA is a voluntary attendance interview where the subject can be asked to come into a Police Station to help with the investigation, they are not under arrest and can leave the Police station at any time, they are also entitled to legal representation.  (Levins solicitors 2023).  The male then advised me that he had no family or friends around the area has they had moved from away.  I knew then I had to revaluate my decision as it meant now that I was going to have to make the decision to arrest him, this was to prevent further harm to any of the individuals and make considerations for a Domestic Violence Protection Notice (DVPN).  A DVPN is a notice which is issued by the Police Force it prevents the subject from having any contact with the Victim for up to 28 days this gives the Victim some time to decide what options that they have and to speak to partner agencies.  (Gov.UK 2022).
Arresting was the last decision due to the male’s age and health but at this point there were no other options.  The male was then conveyed to custody.
There were many things which now had to be considered when dealing with this male.  I did not want to keep this male in custody no longer than I needed to because of his age and health problems which may have arisen while in custody with us.  I had to consider that if a complaint was going to be made by his partner then what bail conditions may be out on him with no where else to go and even so if we would have to remand him for his own safety.  The Partner was saying that she relied on him and that they look after each other so this was another concern that I had to think about.  
It was then established that the male’s partner was not going to make a complaint against him, or support police action and she wanted him to return home.  I explained that due to the nature of the complaint we would have to take everything into consideration before deciding.  I then went back and reviewed all the evidence that I had to see if I had enough for a victimless prosecution with, I quickly realised that this was not the case.  A DVPN was then considered by myself, but I felt that as the male had nowhere else to go this would not be suitable as it was clear that the partner would not make a complaint and that they highly relied on each other for help around the house and that this could make the health issues for both parties worse if we were to split them up.  The male had never been arrested or convicted of this offence before so when speaking to the custody Sargent explaining all my concerns and areas that I had considered it was felt that it would not be in the public interest to convict this man and a No further action was decided.  Even though there was a No further Action outcome, I still decided that I would be submitting Public Protection Notices to make social services aware of the situation and to see if any help could be put in place for the couple.  This was also shared with partner agencies as it was clear that this couple were struggling, and this is what was causing the tension at home.
There were many ways that this incident could have been dealt with but having at the time taken everything into consideration the outcome I choose I felt at the time was the best outcome.  It was clear that this couple was struggling and highly relied on each other they just needed the support.  Even though alcohol was a factor in this situation from research this is not the main cause its just what people choose to believe and use this as the excuse.  This couple had no family or friends around them so help of partner agencies was a must in this situation, however it was also important to consider the risks of not taking no action and what they might be.
















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be evaluating the theories of team dynamics and the developing of team cohesion.  I will be looking at theories and models relating to team dynamics what causes this and ways to improve team cohesion.  I will explain what strategies can be adopted to improve an individual’s team performance and how personal conflict may develop within the team.  I will also look at how team dynamics within the police service may result in failing to comply with the professional standards requirements.

There are several team dynamics which is all part of developing team cohesion.  Team dynamics can be a behavioural and emotional force which can then affect the team’s performance.  This can be caused by the team having all different personalities, how the teamwork, change within the team, trust, behaviour and how they can hold each other accountable. (UK Essays November 2018).  This then effects the team cohesion as the above can play a massive part due to their being many different attitudes and styles of people and because of this teams may not function correctly.

There are a lot of other reasons in why a team cannot work this can be down to direction and not knowing what a person is doing within that team.  Some team members may not be able to make decisions themselves or may have never been part of a team before so not knowing what to do can be very daunting for them in the long run then they decided that they will just do their own thing or just do the little task thinking they are doing something but then they find out that what they was doing did not have not benefit.  This could then make them lose interest so that then they don’t bother with the work that they need to focus on.  Without clearly laid out rules and expectations for each team member and not checking their strengths and weaknesses they may be given a task which does not suit their experience or expertise, this only then sets up the team to fail.  (All things talent 2019)

There are lots of different models that you can find on team dynamics the one that I am going to look at is The GRIP model which was originally developed by Richard Beckhard back in 1972 and was known as the GRPI model.  This model has now been adapted in to a widely used model for team dynamics and managing team conflict especially in the sporting world. 
There are 4 different components in which the model looks at and these are Goals, roles, Interpersonal relationships, and processes.  When looking at the model you can clearly see why this is used in many teams especially that of sports teams.  Each component gives clear direction to each person within that team of what is needed so each person will know what they are doing this will then give you an understanding of the personality of each team member and if any issues do arise how to overcome them.  Many sports teams use the GRIP model in their pre-season preparation.  “Each element is necessary and studies into effective teamwork have concluded when teams underperform, at least one of the elements are missing so by looking at each element and discussing each one you will be able to work as a team and manage conflict better.  (Athlete assessments 2023)

Another model which investigates conflict in a team is the Tuckman Team Model.  This model looks at 5 different approaches in which you can use to manage conflict within a team these are Forming, storming, norming, performing and adjourning.  In this model it is important that communication is key as you need this to move on to each different section.  You will also find that many teams may go back to an area before being able to move on again.  I will now discuss each area of the model and explain what each one is as these all can have positive and negative impacts.

The forming section is one of the most important sections within this model as this is where the team are getting to find out about each other by sharing their experiences on a personal and working level and finding out where people are best placed within the team.  The storming section can be the negative approach as this is the area where you will find conflict will start within the team as this is where they are really getting to know each other as this is where the competitive side will come out as each person will want to pick the role, they want but it may not be suited to them.  Each team member will have different ideas and will want their ideas to be the focus of the project.  The norming stage is one of the stages which can have a positive and negative impact.  At this stage everything is going well any bad tension as now been sorted and everyone knows what they are supposed to be doing and everything maybe running efficiently and the team cohesion is making sure that everyone is looking out for each and taking responsibility, however problems can occur at this stage as this is where if members of the group are not fully aware of what they are suppose to be doing, what is expected of them then change needs to happening with the forming stage starting all over again.  The performing stage then begins and many teams which has just been put together reach this stage as this happens more when they have done a few things together and know what runs smoothly, what they are all good at and by having this they can get a plan and task together far more efficiently.  The adjourning stage can also have positive and negative impacts as this is where the team have done what they needed to do and has now gone back to what they were originally this can be emotional for members of the team who has built a bond but positive for the ones who has not enjoyed working as part of a team. (B. Tuckman, 1965)  

As we are aware have good team cohesion within a team is important but if this is not the case you will find that this can be achieved in many ways and should be done at the earliest opportunity.  Three of the main things you should consider is building trust, encourage communication and praise so that any team member will feel valued.  This can be done by other team members and especially their line leaders.  If a Line Leader show these things, then it is likely that it will encourage the team to do the same.  Employees tend to be more dedicated, and willing to go “above and beyond”. Leaders who show vulnerability and empathy are stronger, not weaker. Their teams tend to feel psychologically safer, and to express themselves more freely without fear of making mistakes.  (Allyson Zimmermann 2021)

Even though dynamics within a team can work and have positive results you are always going to get the negative parts as well.  In the Police if you have a member of the team who is negative and because of this the team starts to have negative results this can then become part of the police professional standards department as if there is a member of the team who is not going to support their team then this will have a negative impact on the business which can them become a breach of their contract. 

In Police forces and teams within the force you are always going to get colleagues which will not get on and can disagree this is when friction is caused.  Friction is any wasted effort or resistance that can affect performance (Brian Westfall 2023).  It can be caused by many things from communication to personality differences. (Angela Kambouris 2023).  It can have negative effects such as gossip, low morale, stress and conflict.  (Tina Benson July 2020).  If this happens within the team especially in policing where the public trust us, they may lose confidence in us if they know that as a team we don’t trust or respect our colleague’s decision then the trust and confidence between the two may suffer.  

Interpersonal conflict within a police team can not on only effect the team but also bring harm to the public.  Conflict within a team can be sorted in many ways this can be done through talking and actively listening to each other this will get them to understand each other’s opinions.  By sorting this early this will then stop the resentment, anger and frustration which could leave to long term damage (The Conflict Expert, 2019).  By doing some of these things will let you concentrate on the task in hand more rather than the issues within your teams which will then make a better working relationship within the team.

To conclude this essay, it is important that when a team is formed that team cohesion becomes a huge part and factor when doing this and looking at each individual when forming that team to get the best team you can.  Not every person is the same and not all will come with the same ideas but their individuality qualities that they can offer to a team maybe imperative.  Not all dynamics in a team maybe positive ones but by using the methods which is stated in this essay will help them overcome these.  It also shows how the negative dynamics can affect the workplace as well as the public.

















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will explain how information and intelligence can be used in the disruption of the more prevalent crimes such as drug smuggling, human trafficking, child sexual exploitation and counterfeit goods by effective policing on the roads.  I will also be outlining how Automatic number plate recognition (ANPR) can be used as an investigative resource when disrupting criminal activity.  I will be doing this through research.

Information and intelligence are one of the most essential things in the police force which officers will rely on to conduct there day to day work.  Police Officers need this on times to progress their workloads and develop any information that they might have with regards to a situation or a person.  When Police are collecting information, this can be done in three ways that is routine collection, tasked information and volunteered information.  All this information is brought to the attention of police in all different ways routine collection is when Police themselves gather this by responding to incidents and stop searches.  Tasked information can be done through ANPR, CCTV or Covert human intelligence sources (CHIS).  Volunteered information is when members of the public or partner agencies will supply you with information with regards to an incident or individual this can be received when they want something done about it.  (Information management, 2013).

All collection of information is important to the Police, however the one which is most used by Police Officers would be the routine collection as you are attending that incident and gathering that information first hand and it can be dealt with their and then if needed.  If a vehicle has been involved or a person may be under the influence of drugs or there has been mention of a weapon, then a stop search would be considered at this time, stop searches can be one of the most effective ways Police officer can gather their information.  This can also be effective in roads policing as stop searches can be done on a person or vehicle, however, to search a person or vehicle the Officers must have reasonable grounds for the stop search.  All Police officers when conducting a stop search whether it is on a vehicle or person must adhere to Code A of the Police and Criminal Evidence Act 1984 (PACE).  This gives the statutory powers of stop search and the requirement for Police officers and Staff to record any stop searches with the public.  (GOV.UK 2015).
When Police officers conduct a stop search, they follow an acronym called GOWISELY.  Each letter is important within this acronym as if each one is not covered then it is likely that the search would have been unlawful.   The officers must always make sure that they have the grounds for the search, explain the object that they are looking for in the search, If not in uniform they must show their warrant card, identify themselves with name and collar number also explain what station they are based at, let the person being search known that they are entitled to a copy of the stop search and let them know what legislation they are searching you under and last they must Cleary explain that you are being detained for a purpose of a search.  By doing this it can help with the complaint process if one is made and after explaining all this then the search can commence.  (Gould, 2020).

Once the information is received it is then developed into intelligence and this will then be ready for action.  Intelligence is graded by an intelligence report used by police known as 3x5x2 grading system.  (Intelligence management, 2104)   Officers grade the source as either reliable, untested, or not reliable.  This information is then processed and understood whether the source know this directly to suspected to be false.  Once all this is gathered it is then decided if all this is suitable to shared or to be shared with conditions if the information included is suitable for the public.











Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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