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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Impact of organisation culture within policing on wellbeing and resilience.
“Organizational culture
 is the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behaviour within an organization. The culture reflects how employees, customers, vendors, and stakeholders experience the organization and its brand.”
(K.W. 2023)
 
To maintain a consistent standard of policing throughout the country regardless of area and police force the college of Policing have published a “Code of ethics” and “Code of practice.”
The code of practice provides guidance to an officer; however, the code of practice is written in law with failure to follow considered a break in legal requirements.
 
“The Code of Practice is to set out the actions that chief officers should carry out to ensure that they lead an ethical culture, where staff are supported and directed to use the ethical policing principles in decision making and to demonstrate professional behaviour. It also describes what needs to be done to proactively and positively identify – and respond to – misconduct and corruption when it occurs.”
(CoP, 2023)
 
This Code of Practice has provided me with confidence and solid guidelines on how to conduct myself, not only during my working day but also during my social activities. I have been provided with strong mentoring and support which has demonstrated to me the importance of being professional and respectful in support of the public, not just whilst on duty but also outside of my working day. I am more aware of situations and activities and more alert to danger, not only to myself but those around me. I now have a better understanding of the cultural diversity of life be it social behaviour, religious beliefs or sexual orientation. I am more aware of discrimination, harassment and bullying happening around me and feel confident in policing these situations. I have gained confidence through the support of a strong leadership team, mentoring and a strong working relationship with my peers.
 
Whilst the above organisational cultures can provide a high national policing standard it can however introduce a complacency, a belief that these written practices are an employee’s only options believing that non-conformance to practices could result in disciplinary proceedings and potential dismissal. They can reduce innovative suggestions to dealing with situations, lessen an individual’s willingness to question the status quo, reducing continuous improvement to policing methods.
(Hone 2023)
 
“Well-being is a positive state experienced by individuals and societies. Similar to health, it is a resource for daily life and is determined by social, economic and environmental conditions. A society’s well-being can be determined by the extent to which it is resilient, builds capacity for action, and is prepared to transcend challenges.”
(WHO)
 
“Resilience – The ability to be happy, successful, etc. again after something difficult or bad has happened.
(Cambridge dictionary)
 
“Resilience can be defined as the ability of an individual to endure, recover from and navigate challenging situations or events in the workplace. It involves maintaining a positive mindset, being mentally flexible, adapting to change, using personal strengths to overcome obstacles, ensuring long-term success and well-being.”
There are considered to be 5 pillars of resilience that promote a healthy state of well-being:
 
Self-Care – Looking after yourself to ensure a healthy existence, mental emotions or physical abilities or emotional working or personal relationships.
Self-awareness and emotional intelligence – Having the foresight to identify issues of stress or harm at an early stage to permit the use of coping mechanisms to prevent matters snowballing out of control.
 
Mindfulness - The ability to not become absorbed in a worsening situation, the ability to step back, count to 10, take a deep breath and assess what is going on around you. This brief moment or pause allows one to respond or react in a more thoughtful manner. It can improve decision making and concentration, making a person more alert and responsive.

Social connections and positive relationships - A team with good friendship and bond strengthens resilience, knowing that you have the support of those around you in any circumstance can provide confidence in your own ability whilst knowing full well that each and every one of them are fully engaged in supporting you.
Purpose and Meaning - Understanding one’s role and value whether within employment, family life or team activities is essential to resilience. Understanding the importance of one’s contribution provides a feeling of importance and a desire to achieve greatness in whatever activity lies in front of you. It drives one to remain committed to the task ahead.
(A.K. 2024)

Having achieved independent patrol status I have realised the Importance of organisation culture as ultimately the police force is a service to members of the public, and Failure to follow these organisational cultures and values may have a negative impact on how the public perceive the police force that are the to protect and serve them.

I have realised this as due to call demand there have been instances in which now having achieved independent patrol, I have had to attend calls single crewed and have been members of publics single point of contact for the crimes they may have been victim too.

With achieving independent patrol status and following the above comes a large amount of pressure that can cause a lot of stress and have a negative impact on mine and fellow officers’ wellbeing, The added pressure of knowing that you are alone at these calls and the route you go down or choices you make can have a massive impact on people’s lives and the pressure of making an incorrect decision can play on the mind of myself or other officers. I have found that I have had to develop more of a resilience against stress and maintain a positive wellbeing.

I have found that it is helpful to have a positive relationship in work and outside of work with your colleagues as they will have experienced similar circumstances and incidents and are able to provide advice. Also, it is massively important to have a work life balance and not let work decrease the amount of time that I participate in physical exercise as this can help reduce stress levels that may have been caused via work. I also attend every call with an open mind as there has been many instances whereby the incident is not as first reported.

Ultimately should an officer not look after their wellbeing and build a resilience and can massively impact their decision making and affect their ability to work.
One of my strategies to maintain my wellbeing is to frequently go on long walks with my dog to places that have good scenery as when I am present there, I am not thinking about work but instead taking it all in.  Another strategy is that I will frequently participate in sport with minimum being twice a week. I believe that this is arguably the main strategy that helps myself as there is a social side as some days there are up to 30 people present as well as a physical side which are both proven to maintain wellbeing and increase resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Decision-making and Discretion, Vulnerability and Risk, Public Protection.
 
The NDM (National Decision Model) was introduced in 2012 and is focused around the Policing Code of Ethics. The mnemonic CIAPOAR is used as a memory aid.
Code of Ethics – the policing principles and standards of professional behaviour.
Information – gather information and intelligence.
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – consider powers and policy
Options – identify the options and contingencies.
Action – take action.
Review. 
 
This model has been created to assist officers during an incident whilst also permitting review and reflection.
 
(Blackstones Handbook 2023)
Discretion and decision making exists within all aspects of life and involves choice, consider it to approaching a junction and deciding whether to turn left or right. The signpost may identify the same destination either by taking a left turn or right, however there will be additional information available upon that sign post that should help your decision making prior to making the turn. A low bridge, a water hazard, avoiding built up areas or road unsuitable for certain vehicles. 
Decision making within policing could be considered similar, although not written, signs can exist within the attitude, responses and body language of an individual. An officer’s choices can be made upon these signals very much like a driver at a sign post. 

Discretion often involves choosing between different law enforcement options. This could potentially be between a fixed penalty notice or an arrest.
Discretion could be considered commonsense and can have a variety of outcomes subject to each individual’s perception of events. This perception can be affected by an officer’s well-being and resilience.

The outcome from the use of discretion can have a positive or negative response from the subject. They can consider that they were dealt with in a heavy-handed manner and introduce resentment against the police. They may feel that the outcome was based upon a prejudice or discriminative attitude or resentful opinion, or even a misappropriation of power.
Leniency within a discretionary decision may place a more positive opinion on policing and improve the attitude of the subject towards the police however there is also the chance that if they consider they have gotten away with something they may be encouraged to try again.
(Blackstone’s Handbook – 2023)
 
There have been several occasions where I’ve attended incidents and have had to make complex decisions in unpredictable circumstances. One situation relates to a domestic incident whereby the female victim was of polish nationality and spoke very minimal English and her partner was of Lithuanian nationality. Also present was the victim’s daughter who also was of polish nationality but spoke more fluent English.
 
I am going to use Gibbs reflective model to talk about this incident and reflect on what went well and could have been done differently. First of all, Gibbs reflective model is seen as a cycle that is made up of 6 key parts;
 
Description, feelings, evaluation, analysis, conclusion, action plan.
 
The description of the incident is that myself and colleague attended an address whereby it was alleged there was an ongoing domestic, upon arrival there were three parties at the address, two adults one being male the other female, in addition there was a female child approximately 14 years old. As we gained entry to the address it came to my colleague and my attention that both the adult male and female spoke very little English. Due to this the polish female victim displayed to our officers what her Lithuanian partner had done to her with the use of movement and actions whilst her daughter would explain in English what offences her mother was disclosing. It was stated that the Lithuanian man had grabbed the victim by the throat and hit her to the left cheek due to getting angry over alcohol. Due to this the Lithuanian man was arrested, cautioned and taken into custody.  
 
My initially feelings towards the incident were of that of being somewhat overwhelmed. It was a situation I had not experienced previously specifically one where very limited English was spoken by both the victim and perpetrator. Due to very little English being spoken and an array of different languages echoing around the room concentration levels were heightened in an attempt to assess any changes in to mannerism, tone in spoken words and body language by either party to prepare for any heightened anger between the parties.  Both parties were distressed making it very difficult to initially gather any evidence or understanding of what had happened although it was clear to see something had happened due to the characteristic and behaviour of those present.
 
The incident initially started a bit chaotic as there was a language barrier however what worked well was that my colleague and myself were able to separate both parties by making use of the available resources and technology that we had available. We were able to utilise a language line so that we were able to have a conversation via a qualified and approved translator and due to this I was able to apprehend the male and safeguard the victim and child for at least 24 hours.
 
I believe that I became flustered due to the new experience whilst not having dealt with an incident whereby there was a huge communication barrier, however, by pausing to assess the situation and taking time to review my options I made full use of the available resources, thus I was quickly able to adapt and overcome this set back and deal with the incident as efficiently and professionally as the victim deserves and what is expected of the police force.
 
Following reflection of the situation several areas where I would approach the situation differently, with one of the areas being that when it came to taking the statement I would have separated the victim and her daughter and used a different appropriate adult for her as having the victim be the appropriate adult may or may not have influenced the independent witness statement either negatively or positively. This is important as it may sway from the true events of incident.
 
Vulnerability and Risk
Within policing there are many acronyms used to identify methods, procedures, incidents and departments. One of these being THRIVE which is a method of assessment appied for the determination of an individuals vulnerability and or ability to protect themselves or others.

Thrive stands for:
T – threat
H – harm
R – Risk
I – investigation
V – vulnerability
E – engagement

There are four steps to the application of THRIVE as identified within Blackstone’s Handbook – 2023 these are:
Identify an individual’s vulnerability or vulnerabilities.
Understand how these vulnerabilities interact with the situation to create harm or risk of harm.
Assess the level of harm or risk of harm.
Take appropriate and proportionate action if required, involving partners where they have the relevant skills and resources.

These guidelines assist an officer in creating a calm environment, eliminating as much risk as possible and attempting to safeguard both the public and themselves, whilst permitting the collection of as much information as possible, thus aiding the assessment of the incident and determining the appropriate response.
(College of Policing 2021)
 
Within my first year of as a response officer I have attended many calls where I have need to take time to assess the risks of approaching a perpetrator, one of which remains firmly in my thoughts and I have gone over the senario many times to identify how a changing my approach could have affected to outcome differently. We were called to a residential premessis where a member of the public was being coming irrate and threatening with a chainsaw. The situation involved the attendance of many officers, but it was myself and my colleague who entered the premisses first. The officers outside of the premesis were distracting the suspect through the front window and he was hitting the window with the chainsaw, spraying glass all over the outside officers. While he was distracted my colleague and I forced entry into the room and were able to disarm him and apprehend him. Unfortunatly my assessment did not take into consideration any potential obsticles once in the room and I tripped, falling to the floor. My colleague was able to avoid myself and these obsticles and disarm the suspect before he had chance to turn from the window. All actions were recorded on bodyworn camera allowing us to review and assess the arrest. Looking back, we were aware that the chainsaw was electric and could only operated with a 240 Volt supply. Isolation of the mains power prior to entry would have rendered the chainsaw inoperable.  
 
Public Protection
There are many areas within policing specific to Public Protection that cover the young to very old, aspects of sexuality and gender, mental health and vulnerability to serious crime such as murder, rape, knife crime kidnap and extortion.
Multi Agency Public Protection Arrangements (MAPPA) grew from the close working relationship between the police and probation services and is responsible for the Public Protection from dangerous and serial offenders. There are three categories which fall under MAPPA scrutiny, these being registered sex offenders, violent offenders and sexual offenders not required to register. However, it is the role and responsibility of each officer to ensure each and every member of the public is protected from all offenders. This should form part of an officer’s thought process during decision making and the use of discretion.
(MAPPA - 2024)
 
An example could be that of a group of youths drinking alcohol in a public area, reported by a member of the public. The decisions made whilst dealing with this situation and any use of discretion may have many possible outcomes. If the alcohol is confiscated, do they disperse only to return with more? If so, where was that obtained from? Could there now be an irate shop owner who is now missing stock? Does the reporting member of the public become annoyed with any leniency shown to the youths. Do the youths become more boisterous causing anti-social behaviour, potentially leading to criminal damage, verbal or physical abuse to members of the public.  Situation such as this highlight the requirement to include public protection within the decision-making process.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Relevant areas of the National Policing Curriculum:
Maintaining Professional Standards, Leadership and Team-working
 
His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) independently assess the effectiveness of the police and fire and rescue services in the interest of the public and present their findings to both parliament and the public. Any breach to the maintenance of professional standards is included within this reporting mechanism and has to be responded too by the Police and Crime Commissioner and Chief Constable.

It is expected that the police operate with a high professional standard of behaviour and maintain honesty and integrity whilst maintaining respect and courtesy when dealing with the public. They are expected to remain impartial, without discrimination either by gender, culture or race and respect the rights of each individual. They must operate within the requirements of the law without abuse of power and maintain confidentiality at all times. The application of restraints should only be employed when necessary and proportionate to the situation. All activities must also remain with the European Convention on Human Rights and the Council of Europe Code of Police Ethics. Each and every employee of the police regardless of role must always behave in a manner that does not discredit the Police Service or undermine public confidence and must always be fit to carry out their duties as the power of the police to fulfil their functions and duties is dependent on public approval of their existence.
 (Local Government Association)
 Leadership and Team-working

“Teamwork can increase safety, improve effectiveness, strengthen communication, boost morale, and make a police department more successful. A well-functioning team has synergy; the group members work together and off each other, improving each other's ideas and actions. A well-functioning team works interdependently; each officer is mutually dependent on the other to get the job done. Also, in a well-functioning team, the members support each other, both professionally and emotionally. Finally, in a well-functioning team, the team members share the same goals and values. First-line supervisors' behaviour is the single most important factor in promoting teamwork among their officers. Supervisors should treat every officer equally and fairly, without regard to race, religion, gender, or friendship, and should show concern for everyone's personal welfare. The supervisor should deal severely with officers who disregard team standards, and should not allow officers to degrade each other. Finally, supervisors should structure work to enhance understanding and communication among officers.”
(L L Bergner – 1997)
 
Any environment that requires the successful operation of a team requires the understanding that not every member has the same physical or mental capability. 

Every person is an individual and possess different traits, capabilities, physical stature and acumen. A team containing all of those abilities will outperform a team created purely from one of the above when a task is set that requires a combination of mental and physical activities. As an example, a football team which fields eleven strikers cannot expect to win against a well-balanced team consisting of a goal keeper, fullbacks, midfielders and strikers. Each of that team understand their role within it. They operate with unity and the knowledge that each member will perform their role to the best of their ability and as a complete unit. A key element to the correct functioning of that team is the captain. A member with vision, experience and a strong understanding of the game.

A strong policing team operates in the same manner, it consists of a group of officers with a leader. They all have strong and weak elements to their abilities, but it is the combination of all those strong abilities that makes them successful. Each have been trained in such a manner that they all have the same goals and objectives meaning unity in achieving the desired outcome. The act as a unit very much like the crew of a rowing boat. All rowing in the same direction with precision timing of each stroke. Every member has full confidence in each other’s abilities and the certainty that those abilities will come to the front as and when required. At the helm is a confident team leader, providing guidance and direction and even leading from the front when required. This installs confidence and security within the team knowing that their guided actions are the most appropriate for the task and have been assessed in attempt to negate risk. Team member’s require trust in the other members ability, confidence in their leadership member and a knowing that whatever the situation in front of them, there is a member of the team which has the ability to step in and take control of whatever appears before them. From the ability to calm a situation to the use of appropriate force for restraint. There may even be members of the team with the ability to speak different languages, such an asset today with such a cosmopolitan population.
 It is important that a team consists of a diverse mix of capabilities and not be loaded with one particular ability forsaking others.
 
 
“Team dynamics is a system of behaviours and psychological processes occurring within a team that affect their performance.”
(Kurt Lewin 1939)
 
Positive Dynamics
Team members trust each other, are ready to work collectively, provide support, and productively brainstorm ideas, and listen to other group members. In groups with positive dynamics, team members feel comfortable sharing their ideas and having a constructive dialogue.
 
Poor Dynamics 
Team members can disrupt work processes and fail to achieve positive results just by repeatedly making poor decisions that lead to even poorer choices. All of these generate negative conflicts inside a team, making each participant feel vulnerable and unwilling to share their ideas.  
  (Mike Kulakov, September 22, 2024)
 
A work team is created not by an individual members choice, they are placed within that team by the leadership. They do not get to choose their fellow members. In instances like this there is inevitably going to be conflict at some point, personalities, principles or beliefs will inevitably clash. Disagreements will occur and potential conflict can arise. In a social environment one has the option to walk away, no longer bother with an individual should this occur; however, this is not an option within a working environment.

This situation requires early interaction of the leadership team to encourage open communication where an individual is open to discussion with the group to resolve conflict. The leader needs to be fully acquainted with their team and have the respect from them. The leader must be strong enough to delegate when required yet have the ability to listen and understand. They need to provide time for individual one to one discussions and group discussions and also have the ability to draw every team member into participation of any group discussions.
 
 
“Team cohesion, also known as team cohesiveness, is the ability of a team to stay united and work as a single organism to achieve a common goal. It can also be interpreted as the connections among team members that develop a sense of belonging and encourage people to create positive relationships. Team cohesiveness is built on effective communication and trust, which, however, are not characteristics of a team by default and thus should be intentionally developed.”
(Natalia Rossingal 2023).

There are many requirements to obtaining a cohesive team one of the most important being the selection of a team leader. It is imperative that this leader earns the trust and respect of his/her team members. This may be obtained by showing honesty and integrity, being open to questioning and provide guidance and understanding to all members. Admit when mistakes are made and not be afraid to seek guidance from others when required. Nobody has the ability to answer every question and nobody should feel too proud or embarrassed to ask when uncertain. Prior to working within the police, I worked within the aircraft industry where some of the most important things installed in my mind was to “never guess or assume” and “never be ashamed to ask for help”. A quote that stays with me from then was “There are no laybys in the sky.” To me those words translate to “A guess or assumption cannot always be corrected and has the potential to be a risk to life.”
Other qualities for a team leader are the ability to praise and recognise achievement, be it by an individual or team collective. Share information when appropriate and provide continuous communication. Organise team activities that help to build trust and comradery amongst members. Provide team members with a sense of importance and a taste of leadership, allow them to take the lead on certain situations and then provide praise and constructive suggestions on areas that could be improved.   
 
Providing the correct leadership and mentoring has a lasting effect on the team members throughout their career. Those led by dictatorship lose the desire to think for themselves, believing that their opinion has no value. They continue through employment following instruction without question and continue through working life just longing for each day to end. Their contribution to a strong and effective team structure diminishes by the day to a point where they become a liability to a well-functioning team and not an asset. All creating distant lack of enthusiasm and desire to improve with low morale and poor well-being. Equally those led or trained by officers who manipulate procedures in search of an easier life, carry that idea with them to the detriment of their own abilities and career and potentially to the detriment of the public they seek to protect. Worst case scenario is that they become oblivious to the damage caused by not following the code of practice and utilising the code of ethics within their day-to-day activities with the potential for investigation by the IOPC for their failure to adhere, potentially ending in dismissal.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Relevant areas of the National Policing Curriculum:
Policing the roads

The majority of the Public believe that the policing of the roads is specific to traffic offences. They believe that the roll of a traffic officer is to deal with driving offences be any of the following:
· Drink or drug driving
· Dangerous driving
· Speeding

 The use of an unsafe vehicle that does not satisfy the requirements for use on a public highway, not only the requirement for a Ministry of Transport Road worthy certificate (MOT)

The condition of that vehicle at the time of use. It may well have defective tyres and/or brakes, defective seatbelts or belts not in use.

The use of mobile phones whilst driving.
“Road policing in the UK is shaped by local priorities. In England and Wales, roads policing is covered by 43 local police forces each led by a Chief Constable and answerable to a locally elected Police and Crime Commissioner (PCC). Road policing in Scotland is covered by Police Scotland and in Northern Ireland by Police Service of Northern Ireland. Police and Crime Commissioners are elected officials whose role is to make sure that local police meet the needs of the community”   
(BRAKE 2024)

The above belief of Road Policing by the public is based upon what the Public see in their daily lives, however many other activities go unnoticed by them and unless they are actively caught up in the unseen methods of road policing, they remain oblivious.
The UK currently has a vast network of roads, according to the Department of Transport,
“In 2023, the total length of roads in Great Britain was estimated to be 245,700 miles.
“There were 31,900 miles of major road in Great Britain in 2023, consisting of:
2,300 miles of motorway (99% trunk, 1% principal)
29,600 miles of ‘A’ road (18% trunk, 82% principal)
There were 213,800 miles of minor road in Great Britain in 2023, consisting of:
18,800 miles of ‘B’ road
195,000 miles of ‘C and U’ road
The proportion of the total road length by road classification consisted of:
1% motorway
12% ‘A’ road
8% ‘B’ road
79% ‘C and U’ road”
(Department of Transport 2024)

Due to such a vast expanse of road network and the minimal available policing units covering such a large area the criminal population have utilised this network to carried out their criminal activity.
So many of these crimes go unnoticed by the public, that they do not consider how close they actually are to the crime going on around them.

Examples of crimes utilising the road network are as follows:
Car Theft, probably one of the most visible to public awareness. This crime can range from joy riding where the theft of a motor vehicle occurs purely for the thrill of the offenders. The use the vehicle to race around, goad police into a car chase or utilise the vehicle to reach a required destination, thus preventing the expense of their own vehicle or the cost of public transport. In these instances, the vehicle is left abandoned, crashed into other vehicles or set alight in quiet secluded areas in an attempt to destroy evidence left by the thief. These offences are usually committed without concern or fear that one’s actions may cause injury or even worse to unsuspecting law-abiding citizens, due to loss of control and collisions, or the heartache and inconvenience caused by the loss of a cherished vehicle.

On the higher scale of car theft are the organised thieves who steal more lucrative vehicles to order, they have the ability to spend time observing the movements of a high powered, high value, vehicles along with the ability to use modern technology to obtain entry and disarm any form of anti-theft device the vehicle may have. These vehicles end up either being dismantled or shipped overseas to supply an ever-growing criminal market. On a darker side to these activities, it is not uncommon for the owners of the vehicles to be threatened with physical violence in an attempt to gain access.

With the expense and excise duty applied to designer clothes, electronic goods, alcohol and tobacco a network of counterfeit goods now supply stores and on-line sales applications, again the criminal gangs behind the supply of these items utilise the road network to distribute their criminal gains. Often utilising goods vehicles. 

Creating hidden compartments or partial placement of items within legitimate shipped items in an attempt to conceal their contraband. These then end up as under the counter items within small local businesses.
Drug Smuggling is becoming such a lucrative criminal activity that organised crime groups now utilise the road network. This includes the bringing in of drugs from overseas, utilising ferry ports, airports and rail networks. Drugs are transferred around the country from major cities to smaller cities and towns where they may be stored, prepared, distributed to low level dealers and sold. These methods of distribution are known as county lines.

Human trafficking has never been more prominent than in present times with organised criminal gangs smuggling people into this country and across borders. Tragically this has resulted in far too many deaths of people whose only aim was to seek a better life and remove themselves and their families from any danger that exists within their country of origin. They are charged a large amount of money for the opportunity to travel to the uk and often end up being used by the criminal community should their journey be successful. This could include slave labour, drug running or sex work and includes the exploitation of children in all of the mentioned activities.

Due to such high criminal use of the road network the police now utilise the vast network of cameras located around the country many of which are linked to a system known as ANPR (Automatic Number Plate Recognition), this system is also linked in to traffic vehicles and has the ability to track the movement of vehicles around the country. It has the ability to identify many details about a vehicle from MOT, Road Tax, Insurance and location where the vehicle is registered. Additionally, any suspected vehicle can have a marker placed upon it, meaning that its location can be shared every time it passes a stationary or mobile ANPR camera.   
information and intelligence

The ANPR marker and tracking system is an invaluable tool in the policing arsenal of tools to fight criminal activity around the country but without appropriate information and intelligence there is no differentiation between criminal activity or law-abiding members of the public performing employment related travel or social travel. The gathering of this intelligence and information is vital to identify the criminals, their associates, vehicles and activities. This gathering of the information can take an age and can only be acted upon when all pieces of the jigsaw are in place. The gathering of this information may begin by a tip off from a member of the public, a small-time drug user opening up during interview or just suspicious activity noted during a routine vehicle stop. Information may come from Customs and Excise where a search of a vehicle during routine customs checks has highlighted abnormalities with a cargo or at an airport where there are discrepancies with a traveller’s luggage. In addition, the ability of the uk police force to share information with our countries police intelligence can identify when suspected shipments may arrive and where in respect to airports, ports or train stations. Once this information is received the gathering of intelligence begins. Identifying a suspect’s movements, associates, locations and possibly identifying and tracking mobile phone locations.

Conducting investigations.

The conducting of investigations requires the collation of many aspects linked to the criminal activity. These consist of the collection of witness statements, interview of suspects, collation of all physical evidence, collation of DNA evidence, electronic evidence, financial evidence and locational evidence possibly supplied by overseas agencies concerning country visits. All of these are then pieced together to create a timeline of events leading up to and during the criminal act.

Witness statements

Witness statements can be substantial in the prosecution of a suspect and may include identification of the suspect through photographs and an identity parade, however due to the potential cross examination during any trial they need to be assessed on their ability to withstand this form of questioning, that they are of strong health and mind and are certain of their accounts of the offence in question. Often a witnesses account of an event can be placed into question by their response to strong cross examination.

Suspect Interview

Unfortunately, the ability to obtain any form of information from a suspect these days is a very difficult task to achieve. The majority of suspect interviews these days end up with a no comment return to all questions asked. Leaving the onus of obtaining a criminal conviction on as much cast-iron evidence as possible.
Collation of physical evidence

Arresting the criminal whilst in possession of any evidence no longer has the stone wall guarantee it once had. A suspect can argue that he/she was given it, found it, forced to hold it. All these excuses that do not exonerate them from the criminal activity, but lessen the vision of involvement. This is where body worn cameras can strengthen the evidence of one’s involvement and weaken their story of events.
Electronic evidence which includes the above-mentioned body worn video which has become an essential tool in the police’s ability to obtain conviction. Police now have the ability to track vehicle location with the use of ANPR, person location by tracing the movement of a suspect through their mobile phone signal and also call records made from any particular phone used by the suspect. CCTV can also follow a suspect during an offence, identifying areas they passed through and location where evidence may have been discarded.

DNA, a unique coding of an individual that can be left on items utilised during the accomplishment of a crime, clothing worn, discarded partially destroyed all have the ability to carry DNA of the suspect.

Financial evidence can provide a detailed account of the suspect’s affairs. Bank statements can identify large deposits made into accounts, transaction can show up as large purchases or withdrawals, these could also include overseas transactions.

Evidence supplied by European agencies can provide information on locations and contacts visited, they may include meetings with known criminal gangs from different countries.

All of the above when pieced together to create a series of events and timeline are essential to conducting investigations.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1.  Understanding the court process and importance of knowing a case inside out when officer in case. 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


9 
	Low 
1-4


3 
	Med 
5-7 



	High 
8-10 
	  I am yet to attend court but am due too soon, however due to this I am unfamiliar with the process and what is expected of me. 

I will need to familiarise myself with the case, what I need to take to court with me and how to present myself and produce evidence to the court. 

Establish what is expected of me and what the court expects from an officer.

	SKILLS 
 
 
Gathering evidence and
Exhibiting property  
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


9
	Low 
1-4 
	Med 
5-7 


7 
	High 
8-10 
	 It is important that before carrying out arrests whether it is from a live call or arrest enquiries to understand what items could be vital for the investigation. I will do this by exhausting all lines of enquiries and seizing property where necessary for example a mobile phone in a harassment incident. 

I will also aim to take pride when packaging the items as it is vital that there are no duplicate properties and no property is lost in transit. This as it may affect the outcome of a case, impact what evidence is available and ultimately the property is to be returned to the person it was seized from. 

	EXPERIENCE 
 
 
 
 
 
 
 1.	Making my own decisions using the NDM when it comes to making arrests
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10





9 
	Low 
1-4 
	Med 
5-7





7 
	High 
8-10 
	 Become more confident in my decisions and back the decision made. This will come with more experience via going to calls alone, gathering all the information. I am fairly confident as it stands however there have been incidents where I make contact with the sergeant for reassurance.
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