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SWOT analysis is a strategic planning tool used to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats of an organization. It helps businesses understand internal and external factors that can impact their success and guide strategic decision-making. SWOT analysis is beneficial for companies to understand the areas of improvement. The advantages of this analysis include Comprehensive Insight, Strategic Planning, and Simplicity. This analysis helps in developing strategies that leverage strengths and opportunities while mitigating weaknesses and threats. The disadvantages of this analysis include personal biases and perspectives, static views, and lack of prioritization. 
	Strengths
	Weaknesses

	· Strong brand reputation for ethical practices and sustainability
· The extensive product portfolio of this company is also a significant strength in attracting a diverse range of customers,
· Strong commitment to social and environmental causes, enhancing brand loyalty (Shastri, 2021)
· The strong Global presence is also a crucial drink for this company as it helps in continuing its business even after failing in one country
	· The excessive price range is one significant weakness of this component as it thinks companies will spend more for their natural products.
· High dependency on franchisees is also a weakness, which can lead to inconsistent brand experience.
· Complexity in supply chain management due to ethical sourcing requirements (Shastri, 2021)

	Opportunities
	Threats 

	· This company can get immense opportunity to attract consumers as the growing demand of consumer for sustainable and ethically sourced products. 
· This company can leverage digital platforms for enhanced customer engagement and e-commerce growth.
· This company lower the investment in advertisement and relies heavily on word of mouth to retain its customers (Shastri, 2021)
	· One of the biggest threats for this company is the increase of intense competition in the cosmetic and personal Care industry.
· Changing in consumer behaviour is also one of the threatening factors for this company to match the dynamic requirements of consumers (Shastri, 2021)


Table 1: SWOT analysis
(Source: Self-developed)
SN: The Body Shop has grown into a globally recognized brand because of its commitment to ethical practices and sustainability. This SWOT analysis provides a comprehensive overview of The Body Shop’s strengths, weaknesses, opportunities, and threats. 
Strengths
One of The Body Shop’s most significant strengths is its strong brand reputation for ethical practices and sustainability. The company has built a loyal customer base by emphasizing social and environmental responsibility. This company is devoted to conducting campaigns against animal testing and initiatives supporting human rights. This company is still fighting to eliminate animal cruelty almost 25 years the UK banned animal testing on cosmetics products (The Body Shop, 2022). This ethical stance sets The Body Shop apart in the crowded cosmetics and personal care market. This company has extended its international business to more than 47 countries. As a result, this company can continue its business in diverse markets.  The Body Shop’s diverse and innovative product range can match various customer needs, which can further strengthen its market position. In this regard, it can be evaluated that this company can attract and retain customers from different backgrounds and ages. 
Weaknesses
The Body Shop faces several internal challenges such as high dependency on franchisees. This challenge can lead to inconsistent brand experiences across different regions. As per the opinion of Islam et al. (2020), it can be consistency in customer service is mandatory for companies to maintain brand reputation. The potential conflicts between profitability and maintaining ethical commitments present another weakness. Therefore, balancing these aspects is crucial to maintaining financial health without compromising the brand’s core values. From the point of view of Ali and Anwar (2021), it can be stated that an accurate pricing strategy is effective in gaining competitive advantages. The products of this company are often priced higher than those of competitors which limits market reach. In this regard, it can be stated that price-sensitive consumers may not show interest in purchasing products from this company due to its high price range. The ethical practices of this company can also limit cost-cutting measures and profitability. 
Opportunities
The Body Shop has numerous opportunities for growth and innovation. One of the most promising is the growing consumer demand for sustainable and ethically sourced products. The Body Shop’s commitment to ethical practices positions it well to capture this market segment as more consumers prioritize sustainability. From the point of view of Distanont and Khongmalai (2020), it can state that companies need to advertise their products to gain competitive advantages. In this regard, it can be stated that this company also need to enhance its marketing strategies to showcase its commitment to animal cruelty. 
Threats 
The Body Shop also faces several external threats. This company may have to face threats because of intense competition in the cosmetics and personal care industry. According to the suggestion of Loxton et al. (2020), economic fluctuation can affect consumer spending behaviour. Consumers may prioritize essential over discretionary spending during economic downturns that can impact the sales of The Body Shop. 
[bookmark: _Toc169196716]Assessment 2: An analysis of the factors impacting The Body Shop
[bookmark: _Toc169196717]1. Introduction
The Body Shop was founded in 1976 by Anita Roddick in Brighton and offers 25 naturally based skin and hair care products at the initial stage (The Body Shop, 2024). Over the decades, it has grown into a global brand with over 2,500 stores in 61 countries (The Body Shop). The company is renowned not only for its success as a market-oriented manufacturer and retailer of toiletries and cosmetics but also for its strong commitment to social and environmental causes. The company actively engages in various national and international campaigns promoting human rights, animal protection, and environmental sustainability in the current situation. It has implemented comprehensive ethical audits covering social, environmental, and animal protection aspects. This company has secured 250 stores in the UK (Retail Week, 2021). This study will discuss the SWOT analysis to define the strengths, areas of improvement, opportunities, and threats of this company. Strong brand recognition, commitment to ethical practices, and a diverse product range are strengths of this company. Potential conflicts between profitability and ethical commitments, high dependency on franchisees, and maintaining consistent ethical standards across global operations are the weaknesses of this company. The benefit of SWOT analysis is that it helps to identify the opportunities to grab those opportunities. 
[bookmark: _Toc169196718]2. Findings
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A PESTLE analysis is a strategic tool used to identify and evaluate the external macro-environmental factors that can impact an organization. The explanation of PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental factors. This analysis helps businesses understand the broader landscape in which they operate, and this analysis helps in strategic planning and decision-making. 
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Figure 1: Advantages and disadvantages of PESTLE
(Source: Slidesalad.com., 2019)
Companies can gain multiple benefits such as Comprehensive Insight, Strategic Planning, Risk Management, and Opportunity Identification. On the other hand, the disadvantages of using PESTLE are the Complexity and Time-Consuming, Overemphasis on External Factors, Uncertainty and Speculation, and Static Snapshot. PESTLE analysis provides a broad overview of the external factors influencing a business that can help in anticipating and responding to changes in the macro-environment. According to the suggestion of Duan et al. (2020), understanding the external environment is effective for companies to make wise decisions. Businesses can develop strategies that align with market conditions, regulatory changes, and technological advancements by understanding these external factors. However, focusing too much on external factors might lead businesses to overlook internal capabilities and resources. The analysis involves a degree of speculation about future trends and events, which can lead to uncertainty and potential inaccuracies in strategic planning.
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	Factors 
	Analysis

	Political 
	· This company may have to face different regulations on cosmetic Industries while working in an international landscape.
· Many companies have affected negatively in England due to Brexit issues (oboolo.com., 2023)

	Economic
	· Global economic fluctuations, consumer purchasing power, exchange rates, and inflation can impact the operations of this company. 
· The GDP of the UK has increased by almost .15% from 2022 to 2023 and 0.46% from 2023 to 2024 (Neill, 2023)

	Social 
	· Social landscape such as an increase in consumer awareness of ethical and sustainable products will help this company to market its products.
· This company is highly focused on eliminating any animal cruelty in the testing and manufacturing procedure that helps this company to match the demand of this company 

	Technological
	· Advancements in cosmetic technology, e-commerce growth, and digital marketing trends are effective opportunities for this company to sustain.
· The Body Shop is concentrated on creating and maintaining e-reputation (oboolo.com., 2023)

	Legal
	· This company needs to concentrate highly on local and international laws, regulations on animal testing, product safety standards, and intellectual property rights to avoid any kind of illegal activities

	Environmental 
	· Environmental regulations, climate change policies, sustainable sourcing, and waste management practices are crucial aspects for beauty industries to manage environmental impact


Table 1: PESTLE analysis
(Source: Self-developed)
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A stakeholder analysis is a process to identify, categorize, and evaluate the individuals or groups associated with any business of a company. The benefit of stakeholder analysis is that it helps companies understand the needs, expectations, and potential influence of different stakeholders. As per the explanation of Popoola et al. (20024), it can be stated that stakeholder analysis is mandatory to attain the success of any company and enhance overall performance. Stakeholder analysis is the method of collecting information about any individuals that will be impacted by any project.
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Figure 2: Process of stakeholder analysis
(Source: linkedin.com., 2023)
Businesses can make informed decisions that consider the impact on all relevant parties by understanding stakeholders' interests and influence. Stakeholder analysis helps in developing targeted communication strategies and ensures the needs and concerns of different groups are addressed effectively. Based on the understanding of Bahadorestani et al. (2020), stakeholder analysis can help companies in managing conflict resolution. Stakeholder analysis can help to identify potential reasons behind conflicts between stakeholders. The disadvantage of conducting a thorough stakeholder analysis is that it requires time, effort, and resources. Complexity is also another significant disadvantage of stakeholder analysis. 
[bookmark: _Toc169196722]A complete Stakeholder analysis of The Body Shop
75% of the total employees of the Body Shop company opined that they feel proud to be a part of this company (Business Case Studies, 2019). The primary stakeholders of this company are employees, franchisees, customers, suppliers, community trade suppliers, shareholders, and governments. The primary Expectations and interests of employees include job security, fair wages, diversity, and training opportunities. The strong brand reputation and sustainability are two high influencing factors of this company to manage this stakeholder. Based on the point of view of Kuokkanen and Sun (2019), customers are more focused on purchasing products from ethically sourced companies. Therefore, customers of this company expect ethically sourced products, transparency, environmental responsibility, and high-quality offerings from this company. 9 out of 10 customers support this company for its ‘Against Animal Testing’ stance (Business Case Studies, 2019). The expectations of Franchisees include profitability, brand reputation, operational support, training, and growth opportunities. In order to manage this stakeholder, this company offers robust support, and training, and ensures consistency in brand standards across franchises. 91% of franchisees of this company are satisfied with the communications on environmental governance and auditing (Business Case Studies, 2019). Suppliers are another significant stakeholder of this company, and the expectations of these stakeholders include fair trade, sustainable sourcing, timely payments, and long-term partnerships. As per the opinion of Brun et al. (2020), managing positive relationships with suppliers is mandatory for companies to enhance their supply chain segment. 80% of suppliers identified prompt payment, transparency of delivery and purchase order necessities and fairness of quality assurance arrangements (Business Case Studies, 2019).
[bookmark: _Toc169196723]3. Conclusion
The Body Shop’s stakeholder analysis reveals a diverse range of interests and expectations from various groups such as employees, franchisees, customers, suppliers, government, and regulatory bodies, and environmental activists. It is worth mentioning that each group holds significant influence over the operations and brand reputation of this company. Key challenges for this company are balancing profitability with ethical practices, ensuring compliance with regulations, and maintaining transparent communication across all stakeholder groups. This section of the study also has developed a PESTLE analysis to understand the external environment and the impact of these factors. This section will also provide some innovative solutions for this company. Therefore, this company can develop an interactive online platform where stakeholders can engage with the company, provide feedback, and stay informed about The Body Shop’s initiatives. As per the observation of Attanasio et al. (2021), it can be stated that collecting feedback from stakeholders is effective in developing a roadmap for further progression. The implementation of blockchain technology can be effective for this company to track and verify the supply chain process. 
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Recommendation 1: Implement a Comprehensive Digital Engagement Platform
The Body Shop should develop an interactive online platform to enhance engagement with all stakeholders. This platform can serve as a central hub for communication, feedback, and updates on sustainability initiatives. From the viewpoint of Barari et al. (2020), it can be evaluated that customer engagement is very crucial for companies to gain competitive advantages. Therefore, this company can include features like virtual forums for discussions, regular updates on ethical sourcing and environmental efforts, and educational content. The Body Shop can build stronger relationships with customers, employees, and suppliers by providing a space for transparent and ongoing dialogue. This digital engagement can also help the company respond more quickly to stakeholder concerns and suggestions.
Recommendation 2: Establish Dedicated Stakeholder Councils
The Body Shop should establish dedicated councils for key stakeholder groups such as employees, franchisees, and community trade suppliers to ensure continuous and meaningful engagement. The benefit of implementing a dedicated stakeholder Council is that it helps in developing a structured forum for stakeholders to voice their concerns. Based on the observation of Barney and Harrison (2018), addressing stakeholder concerns can be effective for companies to create a positive relationship. These councils can aid in identifying new opportunities for sustainable growth and innovation.
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Advantages of
PESTLE Analysis

It'sa simple framework.

It facilitates an understanding of the wider business environment.

It encourages the development of extemal and strategic thinking.

It can enable an organization to anticipate future business threats
and take action to avoid or minimize their impact.

It can enable an organization to spot business opportunities and
exploit them fully

Disadvantages of
PESTLE Analysis

Some PESTLE analysis users oversimplify the amount of data used
for decisions - it's easy to use insufficient data.

“The risk of capturing too much data may lead to"paralysis by
analysis'

‘The data used may be based on assumptions that later prove to be
unfounded.

‘The pace of change makes it increasingly difficult to anticipate
developments that may affect an organization in the future.

To be effective, the process needs to be repeated on a regular basis.
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