Task Five – Written Answers (learning and development) 
· Explain why learning and development activities are of benefit to the graduate trainee and Inter Luxe Hotel group. (AC 6.1)
Learning and development can be defined when a business ensures workers have the knowledge, skills and experience to fulfil their needs and the needs of the business and their goals (Waite et al.,2021, p.208). Learning and development activities are of benefit to the graduate trainee as it can help them increase their skills and knowledge. According to CIPD, (2023) ‘53% of those working in L&D functions agreed their overall team workload has also increased’. This means that they need skilled team members who are trained in order to pick up the extra workload. It can help them gain experience in hospitality and will enhance their customer service and communication skills. Learning and development activities can help prepare the trainee to progress in their role and future career. It can also help them build better customer relationships in their role. In addition to this, it can benefit the trainee as they can build on their teamworking skills as training usually has multiple people involved, so they can build stronger relationships with colleagues, and it will help boost their confidence. 
Additionally, learning and development activities are of benefit to Inter Luxe Hotel group as they if they have trained staff that can excel in their role, they will deliver top notch customer service which will attract potential customers. This can improve the employer brand of the business and can aid in increased customer satisfaction. Also, the hospitality sector is incredibly competitive and having well trained staff put Inter luxe at an advantage and will make them a popular hotel destination. To conclude, it is a great benefit to have learning and development activities to both the trainees and inter luxe and they will both provide positives to each other. 

· Describe different types of learning needs and reasons why they arise for the graduate trainee and Inter Luxe Hotel Group. (AC 6.2)
A learning need usually exits where is a gap from what someone wants, needs or is required to do, and what they can do (Waite et al.,2021, p.208). For example, an individual learning need could be that the trainee has limited knowledge and awareness of information so they might need to gain more understanding on how the hospitality industry works as they have no prior knowledge. Group needs can include the team outlining the clear roles and responsibilities and it will allow effective communication as a result it will avoid potential confusion. An individual by itself might have a lack of knowledge about certain things, so working as a group will benefit the individual and organisation as they both will gain a better understanding. 
For Inter Luxe Hotel group they have organisational needs which need to be met in order for them to hit budget and make profits. Also, they need to ensure that all departments and staff are working towards the same goals and objectives. They also need to ensure that their employees are well informed of the heath and safety standards and food hygiene as they will need to adhere to these. For example, the chefs in the kitchen should have food hygiene training to ensure that they comply with the learning needs of the business. 
Additionally, they could have gaps in their current skillset, which could be affecting their performance requirements of this role. If they are underperforming, it could affect the individual, team and the organisation as the individual will lose out on pay incentives which can motivate them. The team could become stressed due to the increased workload, and the organisational could lose out on fees. 

· Summarise different face-to-face and blended learning and development approaches, including facilitation; training; coaching; and mentoring that you could use when developing the graduate trainee.  (AC 6.3)
Facilitation can be used to help support the graduate training as it can be a one-on-one basis or a part of a group discussion. Group facilitation can be used to help individuals to explore, learn and change (Infed.org, 2025). For example, they could have face to face interventions and discussions and blending learning they could have shared documents and communication with each other that’s both in person and online. 
Training can be used to structure the graduate trainees’ skills and provide them with the learning experience they need. A face-to-face example could be for the trainees to perform hands on activities which can provide them with the physical training that they require in a specific task. Blended learning could be providing them with the digital resources as it could provide better results (CIPD, 2024). For example, providing feedback sessions from the training. 
Coaching is used for the trainees to have a one-on-one session with their line manager or coach instructor through regular in person catch up sessions or face to face. Alternatively, it can also be done online through video calling, as it can improve efficiency and time management. They could also introduce the GROW method to their coaching technique which is a simple and powerful framework for structuring and mentoring sessions. It stands for Goals, Reality, Options and Will, these four areas can aid in the coaching sessions. By following this method, it can provide the trainees with a clear and outlined approach to their sessions and one to ones. 
Lastly, a trainee can be mentored by a more experienced member of staff during their first few days to get them used to the company and a workplace. Mentoring can be delivered in a variety of ways, such as in a group setting or by their peers. This can be done by providing the trainee shadowing their peer to ensure they understand how the hotel works and what is expected of them, and it can be a support system for them. For example, mentoring in groups can be done either face to face at workshops or over a call that is classroom led. 

· explain how, in the design and delivery of learning and development initiatives, individual requirements and preferences of the graduate trainee must be accommodated. (AC 6.4)
In the design and delivery of learning and development initiatives individual requirements and preferences of the trainee must be accommodated as their learning needs need to be met. This will ensure their experience is engaging and is efficient. To accommodate the trainee the hotel could undertake an initial assessment of the trainees which can help identify any preferred learning methods that they could adapt too, and it will help to identify their strengths and weakness. For example, if the trainee had a disability the hotel will make reasonable adjustments to ensure that they comply with the Equality Act (2010). The reasonable adjustments they can make to ensure that the trainee’s requirements and preferences have been met can be to provide flexibility in the delivery in the training sessions to ensure that they are accessible to everyone. Also, ensuring that they have access to the training materials if ever needed. Failure to adhere to the accommodations and make reasonable adjustments can lead to legal actions. In addition to this, the trainee could prefer a different delivery of training to the other employees. To accommodate this, the hotel could provide the training as requested by the trainee if they learn better through face-to-face training they should accommodate this. 

· discuss at least two methods of evaluating the graduate trainee’s learning and development and its impact. (AC 6.5)
A method of evaluating the graduate trainee's learning and development can be to use 360-degree feedback. This method gathers honest feedback from their peers, managers and can be used as a form of a self-assessment (Indeed, 2025). It allows their peers to evaluate their performance, and it can help them identify any learning and development needs they may have. Also, it’s impact when evaluating the graduate’s needs can help benefit the team by allowing them to become aware of any areas for improvement and it can help build on communication and teamwork as a result. 
In addition to this, the Kirkpatrick’s Four-Level Evaluation Model assesses training in four levels such as reactions, learning, behaviour and results (Waite et al.,2021, p.227). It can be used to evaluate training, and it looks at four levels. Reaction is the first and it looks at the thoughts about what the trainees thought of the training for example they could fill out surveys. Level two is learning and the aim is to see if the trainees have gained any further knowledge and skills. Level three is behaviour, which examines if the trainee has applied what they have learned so far. Finally, level four is the results stage and it assesses if they have improved over the previous levels to see if there is less errors and increased productivity. 
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