




MARKETING MANAGEMENT


Executive summery
Present report has shed light on that managing the marketing environment is developed by employees' ability and problem solving factors. Industrial marketing management is focusing on future ability and can manage organizational performance. Literature skills depend on the ability and that can be enhancing the risk tolerance factors of the business. . Potential outcomes of the business are essential and can focus on the principles of the business and trying to minimize organizational challenges. Marketing planning is focusing on innovative sales that can manage organizational performance. Tactics are potential and can be managed competitive advantages of the business. Industrial marketing management has potential and that can be enhancing future opportunities for the business.  
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[bookmark: _mxc9g98gyd3][bookmark: _Toc100302253]Introduction
Knowledge and understanding skills are essential and that can be enhancing critical awareness of current difficulties. The aim of the report is knowledge, understanding, as well as intellectual skills, which are developed by professional practice. The importance of the study is a comprehensive understanding of individual techniques that can demonstrate a structural understanding of knowledge. Practical skills are potential and that can be originally developed in new planning methods in Tesco Plc. Tesco has always focused on problem solving factors and an efficient decision making process and that is able to manage difficult situations in every circumstance. 
[bookmark: _5mtkohlx38i3][bookmark: _Toc100302254]1. Knowledge and understanding skills
Learning platform of Tesco Plc
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Figure 1: Knowledge and understanding skills
(Source: Nasirin and Lionardo, 2020)
· Employees are able to understand the gaps between skills and knowledge
· Training helps to support business growth
· Identify personal and professional skills by methodical understanding
Future opportunity makes positive support to the individual business organization and that is able to demonstrate the administrative system of Tesco Plc. Structural understanding has potential and can make oriented solutions for the business. Critical awareness is a major factor in the business and that can be methodically analyzed in the critical situation of the business. Critical solutions are able to demonstrate a basic understanding that can manage current challenges in the business. Contemporary concepts are a major principle that can explain the business issues of Tesco Plc (Tescoplc.com, 2022). Individual employees are enhancing their motivational level by improving the administrative system and are able to manage internal as well as external problems of the business. Training and learning process helps to effectively develop correct knowledge and understanding power of individual employees. Financial resources play a major role to demonstrate the personal and professional skills of individual employees.        
Knowledge and understanding skills play major roles and that is able to maintain work life balances through professional practice. Comprehensive understanding is important and one is able to manage current difficulties with the help of professional practice. Critical understanding plays a chief role in ideally managing problems by the contemporary concept (Chang et al. 2018). Computational marketing management has a major impact on the business performance of Tesco Plc and is able to resolve organizational problems. The key element of the marketing activities such as best deals at low prices as well as a huge collection or variety of the product can engage potential customers in the business. The key elements are important and can be managed through organizational difficulties. The competitive advantages of sustainable performance are involved in maximizing customer satisfaction through contemporary concepts.     
Critically appraise marketing management
· The variety of manufacturing product capture the marketplace
· Strategic management analysis of Tesco enhancing marketing environment
· An appropriate supply chain process can able to demonstrate marketing strength
Marketing management strategically analyzes the basic capabilities and is able to manage the market position of the business. The competitive position of Tesco Plc is dependent on the sufficient information process and that can be managed by strategic analysis. Around 28.6% market shares are established and that can strategically maintain work life balances of Tesco Plc. Customer satisfaction are an effective strategy that can manage the basic workforce of the company. Huge customer base organizations are focusing on the effective strategy to develop and demonstrate the business of multinational retailers. The relationship between network and marketing management can be enhancing future opportunities in the market (Naudé and Sutton-Brady, 2019). Strategic planning is potential and that can be examined through strategic analysis of the business. Oriented performance is the best way and that is able to manage basic difficulties of marketing management.     
Industrial marketing management has potential and that can be enhancing future opportunities for the business. Innovative performance is involved in the digital innovation process and can manage organizational resources. Continuously increasing brand awareness is potential and that can be managed proportionally to the value of the market (Adams et al. 2019). Strategic marketing planning has potential and can effectively manage the business environment of Tesco Plc. Maximizing customer satisfaction is a competitive advantage for individual business organizations and that can methodically achieve a sustainable performance of a business. The basic challenges of the business organization are enhanced by managing the reputation of the business. The competitive marketplace is continuously rising with digitalization and that can manage customer satisfaction and maximize income returns for the business. The efficient marketing system is the efficient process that can maximize the marketing opportunities of Tesco Plc.
Critically appraise key activities of the marketing 
	Key activities
	Description

	Research
	Market research is the best way and can control different types of activities of the company. Strategic planning involves innovative pricing as well as the design of the product and that can be enhanced by the advertisement process. The specific method can fulfil the positioning requirements of the business (Krings et al. 2021). The methodical performance of the business is important and that can be able to achieve marketing targets of individual business organizations. The digital innovation process completes the market research and that can be suitable for B2B business. Market research can analyze the current market situation of the business and individual employees can realize the marketing position of the company.

	Strategy
	The mission, vision, and goals of the business stand for business strategy and that can manage new possibilities of the business. Market analysis is potential and is able to manage organizational planning. Financial planning has potential and can realistically manage the strategic planning of the market. Multiple competitors are able to manage business strategy through the strategic planning of the business (Benedetto and Lindgreen, 2018). Business strategy is potential and that can be managed by the potential outputs of the business.   

	Planning
	Marketing planning is focusing on innovative sales that can manage organizational performance. In order to achieve long term business goals, it is measured by the planning that can manage the basic planning of the business (Chonko and Hunt, 2018). The ethical business issues are potential and can be managed through industrial marketing management of the business. Strategic planning has potential and that can be enhancing basic opportunities of the business. A strategic plan is methodically enhancing future opportunities as well as the communication strategy of the business.    

	Tactics
	Tactics happen after the planning stage and that can be managed through business planning of the business. Tactics are potential and can be managed competitive advantages of the business. Potential business output can be enhanced by marketing planning and that can be raising organizational revenue (Kouropalatis et al. 2019). Basic capabilities have an impact on organizational development and that can be enhancing basic opportunities of the business. Marketing management has potential and that can be enhancing future opportunities for Tesco Plc.  


Table 1: Key element of the business
(Source: Self created)   
[bookmark: _mrct1a16c21a][bookmark: _Toc100302255]2. Engagement with literature skills
Enhancing brand awareness is important and that can raise brand awareness of Tesco Plc. Literature skills have potential and can enhance basic business opportunities. The credibility of the financial sources is potential and that can consider knowledge and understanding of detailed knowledge (Lindgreen and Di Benedetto, 2018). Industrial marketing management is focusing on future ability and can manage organizational performance. Literature skills depend on the ability and that can be enhancing the risk tolerance factors of the business. Technological factors of the business are potential and can be managed by organizational opportunities in the business. Business elements are potential and can minimize organizational challenges. Sometimes technological factors are essential and that can enhance the reputation of the business organization.   
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Figure 2: Engagement of the literature skills
(Source: Lindgreen and Di Benedetto, 2018)   
Sometimes long-time business opportunities are enhanced by technological skills and that can put a major impact on the macro environment variables. Potential outcomes of the business are essential and can focus on the principles of the business and trying to minimize organizational challenges (Dončić et al. 2019). An economic analysis is applied in marketing management to identify the future abilities of the business. Several products of Tesco Plc are focused on the technological factors that can engage more consumers in the business. Tesco has been trying to develop business by individual financial sources that can systematically enhance basic business processes. The electronic fund transfer system is involved in the digital innovation process and that can be enhancing more opportunities for Tesco. Digital innovation systems are trying to develop organizational; performance by engaging more customers in the business. The electronic point of sales can improve stock activities of the business and can develop product distribution techniques of Tesco Plc. 
Labour market theory
Tesco Plc has tried to resolve organizational difficulties through positive financial sources and that can be managed numerous difficulties of the business. Labour market theory is focused by Tesco Plc and that has demonstrated problem solving skills of individual employees. Individual investors are focusing on the business by identifying the financial position of Tesco Plc and that has a positive impact on the business performance. The ideal performance of the business is potential and that can be managed by organizational performance (Petrunia et al. 2019). Problem solving factors are potential in the business and can develop basic outcomes in the international marketplace. Professional and personal skills are essential during the time of the Coved 19 situation and can be used to manage organizational performance during a pandemic situation. Unemployment and poor financial sources are facing the Coved 19 situation and that can be managed by organizational performance in the business.   
[bookmark: _man9ll1wh4pw][bookmark: _Toc100302256]3. Cognitive and intellectual skills
· Enhancing supply chain management of the business
· Raising the managerial performance of the business
· Developing marketing strategy of the business. 
Cognitive and intellectual skills are potential that can enhance the basic ability of a performance development plan. The cognitive skills are able to resolve hidden problems and can approve positive financial sources into the business. Intellectual skills enhance problem solving factors of individual employees and that can be achieved in the future as well as objectives (Tanasiichuk et al. 2020). Future abilities, as well as problem solving factors of the business, its potential, and that, can be enhancing the diversifications of marketing management systems. In order to enhance basic opportunities of the business, intellectual skills are essential and that can be enhancing problem solving factors in the business. The intellectual and cognitive skills are the potential that can minimize future threats to the business. The potential skills are essential and can manage organizational resources in the business.   
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Figure 3: Cognitive skills
(Source: Lindgreen and Di Benedetto, 2018)  
Intellectual skills are potential and can enhance the basic opportunity of the business. In order to mental functions of the individual organization, it depends on the business and that can be enhancing organizational business processes. Intellectual skills are potential and can be managed by organizational resources. Knowledge and understanding are potential that can manage the dynamic business process of the organization (Reddy and Karimikonda, 2019). The supply chain of the business process is potential and that can be managed by the organizational resources of the business. Critically evaluate the managerial information that can manage prominent marketing factors of the business. The relationship of the business can be enhancing the organizational resources of the business. Supply chain management can be enhancing the basic business process of the organization. The basic performance of the organization is enhancing the business process of Tesco Plc.      
Knowledge development has potential and that can be managed by organizational resources in the business. Formal as well as concentration operational stages are important and can accommodate new learning processes of the business. As a British multinational business organization, Tesco Plc has focused on the appropriate product quality that can be enhancing the basic business process of the organization (Ellram and Murfield, 2019). The critical analytical process has potential and can manage the industrial performance of the business. The problem solving factor of the business is potential and that can be enhancing the basic performance of the business. Organizational performance is based on problem solving factors and managed by intellectual skills. The implementation strategy is potential and can be managed by organizational financial resources. The intellectual skills are potential and can be managed by organizational resources.              
[bookmark: _82oczii4gokr][bookmark: _Toc100302257]4. Practical skills
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Figure 4: Practical skills
(Source: Lindgreen and Di Benedetto, 2018)  
	Practical skills
	Description

	Knowledge
	Knowledge is the primary subject that is important in business. The key performance of the business is enhancing business values and that can improve potential outcomes of the business. Meaningful performance of the business is measured by the key elements of the business and that can be eligible for racing organizational ability. Knowledge is important, that can be enhanced by the advanced training process.  

	Learning 
	Learning is the process of acquiring innovative knowledge and that can be raising mission, and vision as well as achieving professional goals. Learning and experience have potential and can improve the ability of problem solving factors. Problem solving factors are enhancing the basic abilities of the business and that can reduce the basic difficulties of the business. New and innovative learning methods are being used to manage contemporary issues of Tesco Plc.   

	Experience
	Experience is an important factor that can involve managerial resources in the business. Experience is the ability to observe human behaviour which is important in every organization. Knowledge and understanding are important and can develop numerous skills as well as human nature (Johnsen, 2018). Employees experience potential and that can be enhancing basic opportunities in the business. 

	Ability
	Physically and mentally ability is involved by the knowledge and problem solving factors of the business and that can be managed by Tesco Plc. Ability is the key element of the business and that can enhance the marketing capability of an individual business organization. The structural performance of Tesco Plc is focusing on the supply chain and management and that can be the initial stage of the business.    

	Growth 
	Growth indicates the increasing future opportunity as well as strength of the business organization. Efficient planning is needed to manage organizational growth and that can be enhancing future opportunities for the business (Gölgeci and Kuivalainen, 2020). Capital budgeting, as well as organizational opportunity, is enhanced by the efficient decision making process.  

	Advance training
	Advance training always has potential for the business as well as individual employees and that can be managed efficiently by problem solving factors in the business. Efficient planning is essential and can enhance basic performance and future opportunities. Innovative market ideas have potential and that can be managed by organizational difficulties (Lindgreen et al. 2021). Developing organizational performance advance training is required for individual employees and that could involve appreciative roles in the business. 


Table 2: Practical skills
(Source: Self created)
Knowledge and understanding have potential in the business and established new techniques for the business. Practical skills are the potential and that can be enhancing the business process of the organization (Olson et al. 2018). The managerial resources are potential and that can be managed potential business opportunities of Tesco Plc. Decision making process has the potential that can enhance the basic performance of the business. Practical skills are beneficial to the business and that can be enhancing the basic problem solving factors of a business. Communicational skills are the potential to enhance future opportunities in the business. Practical skills are enhancing the business of Tesco Plc. Practical business skills are important and can be managed through organizational opportunities. Profit and loss statements play a meaningful role for Tesco. Enhancing the competitive advantages of the business is potential and can be managed by potential difficulties of the business.
[bookmark: _oolx4kmnp8zv][bookmark: _Toc100302258]5. Transferable skills for professional practice
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Figure 5: Practical skills
(Source: Varadarajan, 2018)
Ability to concentrate
An environmental performance management system is essential and can analyze the managerial information process of Tesco Plc. Transferable skills are conducted by advanced training and that can potentially resolve numerous problems in the business (Varadarajan, 2018). Transferable skills are potential and can develop new and innovative careers for individual employees. Advanced training and learning process is potential for every industry and Tesco Plc has tried to develop transferable skills through the advanced training and development process. Transferable skills are involving abilities that can be raising critical thinking processes as well as problem solving factors. Systematic information processes have potential and can develop strong analytical processes in the business. Individual business industries are following transferable skills that can manage the critical thinking process of an individual industry. 
In order to conduct transferable skills, involved the analytical thinking process and can develop problem solving factors. Responsibility is the appropriate way and that can be managed with transferable skills and Tesco Plc has been trying to conduct research to develop transferable skills of individual employees (Tescoplc.com, 2022). Intent exercise can raise basic awareness and that can develop the basic relationship between skills and problem solving factors. Determine the information needed as well as identify basic consequences of implications that can be managed by the transferable skills. The connection between skills and problems is managed by the problem solving factors and that can be managed by organizational performance. Hiring a new committee that can improve the decision making process. The decision making process is important and can be managed by individual problems in the business. 
Advance training and learning process
A typical conversation is potential and that can be enhancing problem solving factors of numerous employees. Knowledge and experience are potential and that can be managed by potential techniques of the individual employees (Lacka et al. 2020). Technological advancement is an important process that can enhance the basic ability of the business. An artificial intelligence technique has potential and can systematically enhance the knowledge framework of individual business employees. The new learning process has the potential and that can be enhancing the basic abilities of the business and that can manage organizational benefits. The training and learning process has potential and that can be managed by the training and learning process of individual employees. A comprehensive action plan is potential that can manage the organizational learning process of the business. New and learning principles are potential and that can be managed by the training and learning process of Tesco Plc. 
Training and development for future opportunity
Demand is necessary and that can be managed by the organizational opportunity of the business. Production concern is the ability of future opportunities that can be enhancing the new business process and future opportunities can be enhanced by the training and development of the employees (Bag et al. 2021). Artificial intelligence is an important technique that can enhance the business opportunities of the organization. Individual employees are focusing on the B2B marketing techniques that can manage organizational opportunities as well as improve the basic performance of the business. The sustainable performance of the business is potential and that can be enhancing the basic abilities of the business. Marketing sustainability is the potential factor that can enhance the new learning process of the organization. A sustainable business strategy has potential and that can be enhancing new abilities of problem solving factors of new employees.   
Improves employees ability 
Individual employees are trying to develop new learning processes that can manage different types of problems. The ability of problem solving factors are enhancing basic ability by managing numerous problem solving factors of Tesco Plc. Individual business organizations are trying to focus on the training and learning process and that can be raising the basic abilities of the business (Cristobal-Fransi et al. 2020). Training and development trends are essential for each employee to enhance the basic ability of problem solving factors, as well as that, can be focusing on the new abilities of performance. An efficient training and learning process has potential and can develop future opportunities as well as individual employees are motivated by the training and development process. 
Techniques, as well as leadership skills, are important to enhance each employee's ability and that can be appropriately communicated between expectation and performance. In order to fulfil basic requirements of the business employees' ability is potential and that can be systematically managed by the new learning process of individual employees. Tesco Plc has been trying to improve employee empowerment and can utilize technological development in the business. Employee flexibility is important for individual business organizations and that can enhance the basic ability of problem solving factors of each employee. 
[bookmark: _5a8gtnj4kpsj][bookmark: _Toc100302259]Conclusion
Based on the above discussion it can be concluded that managing the marketing environment is developed by employees' ability and problem solving factors. Employee performance is the best way and that can be managed by a critical thinking process. Individual employees are trying to improve the base level production of the business by enhancing basic abilities such as problem solving factors, training and learning process as well as their knowledge. Sometimes initiative benefits, as well as active administration, can enhance the motivational level of individual employees and that can manage work life balances of individual employees. Active listening, as well as dependability, describes the ability of the potential factors that can resolve numerous conflicts between organizational employees as well as their organization.    
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