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Michael E. Porter of Harvard Business School, (Harvard Business Review, 2018) developed Porter's Five Forces in 1979, as an elementary framework for evaluating the competitive strength and position of a business organisation. This analysis can help companies work out how trends will affect industry competition, the way companies can position themselves for a favourable result and which industries a company should compete in. The porter' five forces include bargaining power of buyers, bargaining power of supplier, the threat of new entry, the threat of substitute and rivalry between competitors (Martin, 2017).
This section will analyse the five forces of a company that has been in the fast food industry since years: Papa John’s, an American restaurant franchise company
1984 was the year Papa John's restaurant was founded by John Schnatter in Jeffersonville, USA. 
As written in the Papa John’s website (2018), John opened the very first Papa John's in the broom closet of his father's tavern. Throughout the years the company size enlarged tremendously, today it runs the third largest pizza delivery restaurant chain in the United Kingdom.

The power of rivalry between competitors in a company refers to the expanse to which firms within an industry put compulsion on one another and terminate each other’s profit potential. The threat of rivalry is based on how much competition there is between pizza businesses. Papa John's has a lot of competition from other places that sell pizza and local restaurants which leads the pizzeria to a high rivalry level. According to Business Strategy (2015), Pizza Hut, Domino's Pizza, that sells similar products are in competition with each other. There are also family owned pizza restaurants that are taken into consideration to be in competition with Papa John's because of them to the business size, which is comparable. However as stated on their website, Papa John's has its own fresh dough and toppings, which differentiates them from other pizza businesses (John's, 2018). Papa John’s can also try to build a sustainable differentiation to fight back the rivalry. By building scale or by collaborating with competitors to expand the market size instead of just competing for a small market. Papa John's is also considered fast food, which means other fast food places such as Burger King, McDonald's or KFC, can all be in competition with each other. This increases the competitive rivalry to be high.

The threat of new entrants’ level depends on of how unchallenging it is for new businesses to get into the existing market competition.  According to Corporate Finance Institute (2018), threats of new entrants it is one of the forces that configures the competitive landscape of an organisation and helps regulate the image of an industry. Threats of new entrants for Papa John's are high because pizza restaurants are inexpensive to open. New entrants in the food industry bring alteration and put compulsion on Papa John's through lower pricing strategy and reducing costs. Papa Johns can innovate new products and services which will not only bring new customers to the fold but also give the existing customer a reason to buy Papa John's products. Also, constructing capacities and devoting money to investigation and development can help Papa John’s stand out more.
The threat of substitution level is usually based on how many other options there are to a service or to a product and in this case it is pizza. As stated in Cleverism (2014) evaluating the threat of substitutes can be problematic, because any items being analogised are not truly similar but vary either moderately or significantly in what they offer. The analysis of customers is based on the value offered by an item and its price. Pizza substitution of Papa John's is very high because there is a comparatively good amount of substitution to their pizza, which is the main product. Customers have other options to purchase, for example, frozen pizza for a cheaper price; things like that increase the level of substitution for Papa John's as high. Papa John’s can fight this threat back: by being service oriented, by understanding the need of the customer and by increasing the switching cost for them.
“Suppliers can exert bargaining power over participants in an industry by threatening to raise prices or reduce the quality of purchased goods and services" (p 27)
 (Porter, 1980)
The power of suppliers for Papa John’s is high because the company only purchases their ingredients from Quality Control Centre, also known as QCC, located in NJ.  The company is not permitted to utilise or buy any other ingredients anywhere else rather than QCC. 
QCC produce their fresh quality dough and distribute supplies to Papa John’s restaurants all over the world. All their ingredients are fresh and unfrozen, it is a brand promise to use only fresh ingredients. 

Bargaining power of buyers is based on how many more options consumers have when it involves a high standard deal. Strong buyers can convince sellers to lower prices and improve the service quality as well. For example, with Papa John’s, customers can find a lot of other restaurants available to compare prices; if the prices are too high, the customers will obviously go somewhere else that is respectively cheaper. However, Papa John's invents a benefit for the competition by making their pizza a quality one, ingredients always fresh and unfrozen. Papa John's is also trying to do as many promotions possible to attract more customers which create more competition among others pizza restaurants.
As written in the book by M. E. Porter, Competitive Advantage (p 225), keeping the stability of an organisation requires frequent attention and effort by a firm, even if Papa John’s competitors are good competitors. Competitive rivalry is the most powerful force that can affect Papa John's if the company does not take any actions. The risk is also high due to the numerous restaurants and pizza fast food offering the same type of products. 
 All companies should offer something extra to their existing customers and new customers to keep them happy.
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