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W Barcelona is a luxury hotel which is renowned for its iconic sail such as architecture, location at beachfront and premium accommodations for the people. The target of the report is to provide strategies for developing the efficiency of operation and engagement of employees at the hotel while also making incorporation of the sustainability and improvements regarding the technology. The competition in the luxury hospitality sector has been increasing and it is required for W Barcelona to make continuous innovation and modify its procedures of operation to ensure it has better reputation and able to meet the changing expectations of guest. The report will demonstrate the key problems within the current operations of the hotel and propose effective solutions to mitigate these challenges of the hotel effectively.
One of the main issues highlighted inside the report is the requirement to enhance the efficiency of operation. This includes optimizing the procedures of check-in and check-out, minimizing waiting times and developing communication among different departments to make sure seamless delivery of service. Lengthy wait times and improper communication not only provides barrier in the satisfaction of guest but also lead to operational inefficiencies which increases the cost and negatively makes impact on the overall experience of guest. The report gives recommendations for the implementation of digital systems for check-in and check-out which is coupled with AI-driven preferences for guest to streamline these procedures and provide faster and efficient delivery of service. In addition to that, platforms of digital communication for employee coordination will assist to minimize inefficiencies and make sure real-time updates among departments which leads to enhanced alignment and a smoother experience of guest. Furthermore, making integration with AI and analytics of data into services of guest will make sure that the hotel will anticipate preferences of guest and modified offerings which will increase the satisfaction of customer and develop loyalty.
Engagement of employee is another crucial area for the improvement of the hotel. Employees who are engaged are the main key to provide exceptional service to customers and improving efficiency of operation. A motivated and well-trained employee directly makes contribution to ensuring the success of the hotel. As an outcome, W Barcelona must concentrate on enhancing the satisfaction of employee by providing better balance of work-life, chances for the development of career and ensuring an ambience where workers feel valued. Recommendations such as redesigning the uniforms of employees for comfort and alignment of brand, ensuring flexible schedules of work, providing the expansion of role and cross-training chances to enhance versatility of staff. These things will increase the satisfaction of employees and retention of them while also ensuring employee to perform their responsibilities more effectively and thus providing benefit to overall operations of hotel.
Another important factor is sustainability in the industry of hospitality as the demand of guests is growing for the environmentally conscious options for travel. W Barcelona is located in the coastal region and it has a great chance to lead in the sustainable practices. The report will propose a set of recommendations for the integration of energy-efficient operations and management systems for waste to minimize the environmental impact of hotel. Sustainable sourcing for the amenities of hotel such as services of food and beverage is also demonstrated as a primary area of development. These practices will not only make contribution to the savings of cost in the long run, but it will also increase the reputation of hotel as a brand which is environmentally responsible and attracting environmentally-conscious visitors. By adopting these initiative of sustainability, W Barcelona can make alignment with the global trends and further make themselves different from the competitors.
In addition to that addressing the efficiency of operation, engagement of employee and sustainability of the business, the report discusses about the importance of management strategies of change for the proper implementation of the provided recommendations. Introducing advanced systems, procedures and measures of sustainability will need so many changes in the way the hotel does their operations and how employees make themselves comfortable with these changes. To ensure a smooth transition, the report also provides an outline to many management strategies of change that concentrate on involvement of staffs and communication with them. It is important to include staff in the process of change, making sure that they understand the causes behind the changes and how they will provide benefit to both the company and employees. Transparent communication, advanced training and giving ongoing assistance will help staff adapt to the advanced systems and procedures. The report also provides recommendation to a gradual plan for implementation, ensuring the hotel to handle changes efficiently while reducing disruptions to the daily operations. Continuous loops of feedback and evaluations of performance will also be important for assessing the gains due to the changes and determining areas for further development.
The potential advantages of implementing the strategies which are recommended are meaningful. By improving efficiency of operation, W Barcelona can minimize costs, optimize the allocation of resources and improve delivery of service. The implementation of digital technologies and AI will ensure a faster check-in and check-out procedure, modified experiences of guest and better communication among the employees which will make contribution to a greater level of satisfaction of guest. Strategies for engagement of employees, including advanced training, opportunities for career development and better balance of work-life will lead to a more developed workforce, low amount of turnover and improved quality of service. Initiatives of sustainability will not only assist the hotel reduce its impact of environment but also attract the environmental-conscious visitors, improving the image of brand and enhancing loyalty of customers.
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The industry of hospitality has always been competitive with a consistent drive for the innovation and improvement in the delivery of service. W Barcelona is an iconic luxury hotel which is known for its exceptional sail-like architecture and premium providing (Molina-Castillo et al., 2023). As a part of the brand of Marriott International, W Barcelona has been operating independently under the portfolio of W Hotels, giving advanced accommodations, unique amenities and a great location situated at the beachfront. However, like the other luxury establishments, it faces a lot of challenges in handling efficiency of operation, improving engagement of employees and making sure that it remains ahead of the expectations of guest in a quickly transforming market (Berenguer-Contri, Gil-Saura & Gallarza, 2024). This report looks to mitigate these issues through an extensive set of recommendations which are designed to increase both the performance of operation and the overall experience of guest, while also making sure that the workforce of hotel stays motivated and engaged.
Efficiency of operational is a crucial thing of handling a successful hotel, specifically in a segment which is luxury where the expectations of guest are high and delivery of service is paramount (Zaragoza-Sáez et al., 2024). Lengthy wait times during the time of check-in, disjointed the communication among departments and outdated systems of operation can lead to a diminished experience of guest which will impact negatively on the reputation of brand and satisfaction of customer. In addition, there is an ongoing requirement to enhance management of resource, minimize costs and optimize the productivity of employee (Florido-Benítez, 2024). By implementing advanced technologies and modifying the current procedures, W Barcelona will be able to mitigate these operational issues. The hotel must also look at their employees as a key factor in enhancing the performance, as motivated and properly trained staffs can directly make impact to the service of high-quality (Donaire, Galí & Coromina, 2024). Ensuring that employees are properly equipped with the required skills, provided chances for growth and feel assisted by their company is important for handling higher levels of engagement and retention of employees.
Engagement of employees is another prime area for development. While many businesses of hospitality often concentrate on primarily providing satisfaction to guests, an engaged team of staff is equally important. Engaged staffs are so much productive, give better service to customers and they are more likely to stay with the organization for a long-term (Tomàs, 2024). W Barcelona’s employees such as those in any luxury establishment must be prepared with the required skills and tools, they require to succeed but they also have to feel valued, assisted and motivated in their positions. To this end, W Barcelona can establish measures that concentrates on enhancing balance between work-life, development of professionals and ensuring a positive culture of work. These strategies of the hotel will lead to the improved morale of employees and a better experience for guest.
In addition to that, sustainability has become a critical factor in the hospitality industry, specifically as customers are increasingly conscious about the impact on environment regarding their choices of travel. Hotels in the country are not only expected to provide better services but also have to take responsibility for the footprint of ecology. W Barcelona with its primary position by the sea has an exceptional chance to lead in this area by implementing practices of sustainability such as systems for energy-efficiency, management initiatives for waste and ensuring sustainable sourcing for the amenities, food and beverage services to the visitors (Santa, Rodríguez Victoria & Tegethoff, 2025). By making integration with these practices into their operations, the hotel will not only get advantage from the savings of cost but also develop its brand image, attracting environmentally conscious visitors.
To mitigate these problems, the report proposes a multifaceted way that involves including technology, enhancing engagement of employees and adopting the practices of sustainability. Primary recommendations include implementing digital systems for check-in and check-out, AI-driven preferences for guests, digital platforms for directing the staffs and introducing flexible schedules of work for the employees. The proposal also provides suggestions for redesigning the uniforms of employees for comfort and making alignment with them for the brand’s identity, providing cross-training chances for staff and incorporating the energy-efficient and practices of sustainability throughout the hotel. These modifications are designed to enhance efficiency of operation, satisfaction of employees and experience of guest which will make W Barcelona as a leader in the sector of luxury hospitality.
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[bookmark: _Toc189651639]Issues at W Barcelona
The W Barcelona is a premier luxurious hotel, and they have been facing several challenges regarding operation and engagement of employee that makes impact on its overall experience of guest and efficiency (Ruiz-Fernández et al., 2024). Establishment of high-end hospitality and handling excellence in the quality of service is crucial, yet so many internal and external factors provide barrier to its performance.
Operational Efficiency Challenges:
1. High Turnover & Staff Shortages: The industry of hospitality in Barcelona experiences a high amount of employee turnover, leading to rapid hiring, costs of training and disruptions in operation (Martorell Cunill et al., 2024). Shortages of staff during the peak seasons also create inefficiencies in the service.
2. Workflow Inefficiencies: Departments in the hotel such as housekeeping, front desk and services regarding food sometimes experience bottlenecks due to the outdated procedure and communication which is ineffective between groups.
3. Supply Chain & Inventory Management: making sure that seamless availability of high-quality amenities and supply of food is critical when the disruption in the supply chain and mismanagement contribution to delays in inventory and increased costs.
4. Technology Integration: While W Barcelona utilizes the digital booking and management systems of property, there are gaps regarding automation, making affect in the real-time decision-making and modification of guest service.
Employee Engagement Challenges:
· Workplace Stress & Burnout: Expectation of high guest, long shifts and seasonal work pressure fluctuations makes contribution to stress and burnout among the employees in the hotel (Martín-Duque & Romero-Padilla, 2023).
· Limited Career Growth & Training: Employees of the hotel may feel disengaged in the hotel due to the lack of opportunity in the career progression and development programs of skills (De Carlos et al., 2019).
· Diversity & Inclusion Concerns: As a part of the international brand, the integration of culture and efforts of inclusivity must be strengthened to improve the cohesion of team.
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	Category
	Details

	Social
	- Increasing demand for luxury travel experiences. 
- Tourists prefer beachfront locations with premium services. 
- High guest expectations for personalized and digital services. 
- Rise in wellness tourism and sustainable hospitality (Chela-Alvarez et al., 2024). 
- Need for diversity and inclusion in the workforce. 
- Changing work culture with focus on work-life balance. 
- Influence of online reviews and social media on reputation (Brykova et al., 2023).

	Technological
	- Advanced booking and property management systems in place. 
- Opportunities for AI-driven guest personalization. 
- Need for automation in housekeeping and check-in processes (López-Bernabé et al., 2021). 
- Smart room technology can improve guest comfort. 
- Use of data analytics to understand customer preferences. 
- Mobile apps for seamless guest experience (Parte-Esteban & Alberca-Oliver, 2015). 
- Digital marketing and influencer collaborations enhance visibility.

	Economic
	- Fluctuating tourism trends impact occupancy rates. 
- High operating costs due to luxury service standards (García, Gómez-Loscos & Machuca, 2023). 
- Competitive pricing from other luxury hotels in Barcelona. 
- Impact of inflation on supply chain and labour costs. 
- Demand for premium services remains strong among high-income travelers (Valenzuela-Ortiz, Castañeda & Chica-Olmo, 2024). 
- Potential revenue growth through exclusive experiences. 
- Currency exchange rates influence international tourist spending.

	Environmental
	- Increasing focus on sustainable tourism practices. 
- Need for energy-efficient operations to reduce carbon footprint (Sánchez-Cubo, Mondéjar-Jiménez & Garcia-Pozo, 2023). 
- Waste management and water conservation initiatives required. 
- Demand for eco-friendly amenities and services. 
- Impact of climate change on beachfront location and infrastructure. 
- Opportunity to partner with green-certified suppliers. 
- Need for sustainable sourcing in food and beverage services.

	Political
	- Compliance with Spanish tourism and hospitality regulations. 
- Government policies on sustainability influencing hotel operations. 
- Political stability in Spain supports tourism growth. 
- Visa policies impact international guest arrivals (Carmona-Moreno, Céspedes-Lorente & De Burgos-Jiménez, 2004). 
- Health and safety regulations post-pandemic requires adjustments. 
- Taxation policies affect profitability and pricing strategies.

	Legal
	- Adherence to Marriott International’s corporate policies. 
- GDPR compliance for guest data protection. 
- Employment laws impact staff contracts and benefits. 
- Health and safety laws influence operational practices (Bianchi et al., 2023).  
- Licensing requirements for food, beverages, and events. 
- Risk of legal issues due to guest complaints or disputes (Bux and Amicarelli, 2023).

	Ethical
	- Commitment to fair wages and ethical labour practices. 
- Ensuring an inclusive and discrimination-free workplace. 
- Transparency in pricing and service delivery (Posadas, Brida & Alonsopérez, 2023). 
- Addressing social responsibilities in the local community. 
- Promoting wellness and well-being for staff and guests (Pérez Brito, Santos & Duarte Cáceres, 2023).

	Demographic
	- Increasing number of millennial and Gen Z travellers. 
- Growth in high-net-worth individuals seeking luxury stays (Hernández-Barahona et al., 2023). 
- Rising demand for family-friendly and corporate accommodations. 
- Aging population may require accessibility-friendly services (Küster & Vila, 2023). 
- Diverse guest base from different cultural backgrounds. 
- Young workforce seeking career development opportunities. 
- Preference for digital and contactless services among younger guests (Damigos, 2023).
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	Category
	Details

	Strengths
	- Iconic luxury hotel with a unique sail-like architecture. 
- Prime beachfront location attracting global tourists. 
- Strong brand reputation under Marriott International (Crespi-Vallbona & Noguer-Juncà, 2023). 
- High-quality accommodations and premium amenities. 
- Well-established digital booking and guest management system. 
- Strong customer loyalty and repeat guests. 
- Experienced and skilled hospitality staff (Bou Ysàs et al., 2024). 
- Popular dining, wellness, and nightlife options. 
- High social media presence and marketing appeal. 
- Exclusive event spaces attracting corporate clients.

	Opportunities
	- Invest in AI-driven automation for smoother operations. 
- Enhance digital personalization for a better guest experience. 
- Strengthen employee training and career development programs. 
- Implement sustainable and eco-friendly hotel practices. 
- Expand partnerships with local businesses and tourism services. 
- Improve supply chain management to reduce costs and delays (Jover & Díaz-Parra, 2023). 
- Introduce flexible work arrangements to reduce staff turnover. 
- Enhance internal communication for better workflow efficiency. 
- Develop wellness programs to prevent employee burnout. 
- Launch more exclusive experiences for high-end guests (De la Calle Vaquero, García & Hernández, 2023).

	Aspirations
	- Become the top luxury hotel in Barcelona. 
- Set new benchmarks in guest satisfaction and service excellence. 
- Lead in sustainability and green hospitality initiatives. 
- Improve employee engagement and retention through innovative HR strategies (Verma, Grobbelaar & Shukla, 2023). 
- Achieve higher operational efficiency through digital transformation. 
- Enhance diversity and inclusion within the workforce. 
- Increase direct bookings and reduce reliance on third-party platforms (Tesfahuney & Ek, 2024). 
- Position W Barcelona as a trendsetter in luxury hospitality. 
- Create a dynamic work culture that attracts top talent. 
- Strengthen brand presence in the global luxury travel market (den Hoed & Russo, 2024).

	Results
	- Increased guest satisfaction and loyalty. 
- Higher efficiency in operations and cost management. 
- Reduced employee turnover and improved staff morale. 
- Better sustainability ratings and eco-conscious reputation. 
- More revenue from premium services and exclusive offerings (Gemar, Soler & Moniche, 2023). 
- Strengthened global brand positioning in luxury hospitality. 
- Enhanced digital capabilities for personalized services. 
- Faster and more responsive customer service. 
- Stronger collaboration between hotel departments. 
- A well-trained workforce with improved career growth opportunities (Katsoni, 2023).
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	Factors
	Strategies

	Strengths-Opportunities (SO) Strategies
	- Use strong brand reputation to attract high-end travelers (López & Oliver, 2023). 
- Expand premium experiences using beachfront location. 
- Leverage digital booking systems for seamless customer experience. 
- Invest in AI-driven personalization to enhance guest satisfaction. 
- Strengthen sustainability efforts to attract eco-conscious travelers (Lak, Gheitasi & Timothy, 2020). 
- Use social media influence to boost global brand presence. 
- Expand corporate event offerings using exclusive event spaces. 
- Form partnerships with local businesses for unique guest experiences. 
- Enhance loyalty programs to increase repeat visits.

	Strengths-Threats (ST) Strategies
	- Use Marriott International’s support to navigate regulatory changes. 
- Strengthen crisis management strategies for economic downturns (Nagy & Stukovszky, 2023). 
- Implement strong data security to comply with GDPR regulations. 
- Use technology to improve operational efficiency and reduce costs. 
- Develop flexible pricing models to stay competitive. 
- Maintain high service standards to counter growing competition (Lozano-Oyola et al., 2012). 
- Invest in sustainable practices to meet environmental regulations. 
- Offer wellness programs to attract post-pandemic health-conscious travellers. 
- Expand direct booking incentives to reduce reliance on third-party platforms. 
- Enhance guest feedback systems to maintain high ratings (Laskin, 2024).

	Weaknesses-Opportunities (WO) Strategies
	- Reduce staff turnover by offering career growth programs. 
- Automate housekeeping and check-in processes for efficiency. 
- Improve supply chain management to control operational costs (Marco-Lajara et al., 2018). 
- Strengthen diversity and inclusion initiatives for better teamwork. 
- Offer flexible work arrangements to improve employee engagement. 
- Expand digital marketing strategies to reach new customer segments. 
- Improve communication between departments to streamline operations. 
- Invest in sustainable energy solutions to cut long-term costs (López-Tamayo et al., 2023). 
- Introduce leadership training for better management performance. 
- Enhance internal feedback systems to boost employee satisfaction.

	Weaknesses-Threats (WT) Strategies
	- Strengthen HR policies to manage labour law compliance risks. 
- Improve crisis response plans for supply chain disruptions. 
- Invest in staff well-being programs to reduce burnout (Balmer, 2023). 
- Increase employee retention through competitive compensation. 
- Upgrade cybersecurity to prevent data breaches. 
- Enhance guest experience to maintain competitive edge. 
- Monitor competitor strategies to adjust pricing models. 
- Ensure proper licensing and legal compliance in all operations (Su et al., 2024). 
- Reduce dependency on seasonal workforce with year-round contracts. 
- Conduct regular quality assessments to maintain brand standards.
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1. Enhancing Employee Engagement and Operational Efficiency
Staff Training and Development Programs
Doing investment in the training of staff and development is important for improving the quality of service and motivation of employee. W Barcelona can implement structured programs for training including workshops for employees, modules for online learning and initiatives for mentorship to enhance the skills of employees and their knowledge (Hudson, 2025). Training of employees should concentrate on the excellence of service to customer, sensitivity regarding culture and the utilization of the management technology of hotel. In addition to that, leadership programs for training supervisors and managers will enhance the decision-making and capabilities of problem-solving. Implementing a culture of continuous learning will enhance the morale of staff which will lead to higher satisfaction at job and improved experiences of visitor. 
Improving Work Schedules and Shift Flexibility
To improve the efficiency of operation and well-being of employee, W Barcelona will have to adopt a more flexible schedule system for work. Rotations for shift can be optimized to make sure enough staffing during the time peak hours while allowing staffs to ensure a healthy balance of work and life. Introducing a system of self-scheduling, where staffs can exchange shifts and request for preferred hours of work through a new platform and this can lead to enhanced satisfaction at job. In addition to that, implementing staggered shifts will minimize the burnout and improve the overall productivity of the employee (Florido-Benítez & del Alcázar Martínez, 2024). This flexibility will also assist in retaining employees by fulfilling their individual commitments, leading to the minimized rates of turnover and reduced costs for recruitment. Daily consultations with employee representatives will make sure the implementation procedure is smooth and advantageous for both the staffs and the hotel.
Redesigning Employee Uniforms for Comfort and Brand Identity
A uniform which is well-designed plays a great role in ensuing comfort to employees and the overall image of the brand W Barcelona. The hotel will have to consider doing new design to its uniforms to make sure they are both stylish and operational. Lightweight and breathable fabrics will increase comfort, specifically for the staffs working for lengthy hours and in high-activity departments such as housekeeping and service of food (Gutiérrez et al., 2024). The design of the uniform will have to reflect the unique and luxurious identity of W Hotels, ensuring a balance between the sophistication and practicality. Consulting staffs on the choices of fabrics and designs can enhance satisfaction and approval of the new uniforms. A phased rollout regarding the redesigned clothes along with feedback sessions for staff will make sure a great transformation. In addition to that, giving seasonal variations in uniform will ensure comfort of employee throughout the year.
Role Expansion and Cross-Training for Staff
Ensuring the cross-training for the employees will enhance the flexibility and efficiency in the operation. Employees should be trained to perform various roles inside their departments, allowing them for large adaptability during the peak seasons and unexpected shortages of staff. For instance, staffs of front desk might receive training from the services of services concierge while the housekeeping staffs might learn basic front-office works. This initiative not only improves the collaboration in team but also give employees with the chances of career growth. Implementing programs for cross-training will minimize dependency on the external hires, reducing recruitment and costs of training (Blanco et al., 2023). W Barcelona can implement a structured system of rotation where staffs periodically switch between roles to obtain various experiences. This initiative will create a more dynamic and motivated workforce which will ultimately improve the service quality of guest.
2. Technology and Automation for Service Excellence
Implementing Smart Check-in and Check-out Systems
W Barcelona have the chance to enhance the experience of guest by introducing the smart systems of check-in and check-out. Digital kiosks and options for mobile check-in will provide guests the chance ignore the front desk, minimizing wait times and enhancing efficiency. Visitors can use an app in their mobile and self-service kiosks to check in, obtain a digital key and get access to the rooms without any hesitation. This technology will also assist the hotel to handle congestions during the peak-hour, ensuring a comfortable arrival and procedure for departure (Vicente Pascual & Paradinas Márquez, 2023). In addition to that, integrating the facial recognition and QR based code for entry systems will further make their operations easy and enhance the security. Employees will then be able to concentrate more on modified services rather than the routine tasks of administration. The implementation procedure should involve the training of employee to make sure easy adoption and troubleshooting.
AI-Driven Guest Personalization and Data Analytics
Artificial Intelligence can make significant improvement in the experiences of guest by providing modified services regarding the previous preferences. By using data analytics which is AI-driven, W Barcelona will be able to track habits of guest such as preferred types of rooms, choices for dining and treatments through spa to provide modified recommendations. Chatbots of AI can also be included to maintain the inquiries of guest such as service requests for room and advice for local travel. This will minimize the workload on the staffs of the front-desk. In addition to that, predictive analytics can assist the hotel to determine the demands of the trend, optimize pricing for the rooms and adjust the inventory properly. The implementation of modification through AI will need collaboration with the technology provider in the hospitality sector and investment in the secure management system of data to protect the information of guest.
Digital Communication Platforms for Staff Coordination
Effective communication with the employee is important to make sure seamless operations of hotel. Implementing a platform of digital communication such as an app for mobile and internal system for messaging will improve coordination between staffs. Housekeeping, front desk and the team for maintenance can get updates in the real-time about the availability of room, requests from guest and urgent issues for maintenance (Santana-Talavera & González-Morales, 2024). This minimizes the response times and enhances the efficiency of service. Features of task management for staffs can also be integrated by allowing managers to employ and track the tasks of the employee digitally. Implementing this system will need a one-time investment in the software which will be followed by training of staff to make sure ease of utilization. Over the time, this digital solution will minimize the miscommunication, enhance the efficiency of workflow and uplift the overall standards of service at W Barcelona.
3. Sustainability and Environmental Practices
Energy-Efficient Operations and Waste Management
W Barcelona will have to adopt practices for energy-efficient to minimize its footprint of carbon and costs of operation. Installing lighting for energy-efficiency such as LED bulbs in all the places of the hotel will immediately reduce consumption of electricity. In addition to that, investment in the smart thermostats and energy management system for room will provide chance to the hotel to optimize systems for heating, ventilation and air conditioning based on the occupancy of room which will significantly minimize energy waste. The hotel should also look for the sources of renewable energy such as solar panels to further minimize the dependency on the conventional power grids. In terms of the management of waste management, W Barcelona have the chance to introduce a comprehensive program for recycling ensuring that paper, plastic and wastes of glass are separated and reused properly. Making partnership with the organizations of waste management that concentrate on the practices of zero-waste will also help in reducing the contributions to landfill. Regular training of staffs and campaigns for awareness on conservation of energy and waste segregation will influence environment-friendly behaviors within the workforce. The overall savings of cost from these initiatives will likely offset the primary investments in the long term. This will also promote a positive image of brand for the guests who are environmentally-conscious.
Sustainable Sourcing for Hotel Amenities and F&B Services
To enhance the commitment of its sustainability, W Barcelona will have to adopt practices for sustainable sourcing for both the hotel amenities and services of food and beverage. The hotel can source toiletries which are environment-friendly and cleaning items which are biodegradable and free from the chemicals which are harmful. This makes alignment with the growing requirement for the environmentally-conscious items making sure that visitors get a good experience while making contribution to the sustainability goals of the hotel. In the services of Food and Beverage, the hotel should concentrate on the sourcing of the locally grown, organic ingredients to alleviate emissions of carbon from the transportation and assist local farmers. Seasonal menus can be provided in the hotel to ensure the utilization of fresh and sustainable ingredients while reducing the waste of food (Ferrero-Ferrero et al., 2024). In addition to that, W Barcelona can employ a concept of farm-to-table dining which will ensure that the food served is not only of high quality but also produced in an ethical manner. This initiative will also give guests with exceptional and notable experience of dining that makes align with their committed values.
4. Change Management Strategies
Staff Involvement and Communication Strategies
Successful management of change needs active involvement of staffs and transparent communication at every stage. W Barcelona have the opportunity to adopt a collaborative approach which will involve staff in the procedure of decision-making. Daily meetings, surveys, and sessions of feedback should be conducted to get insights from staffs about the proposed changes and any issues they may have. Clear communication about the facts for change, its advantage and the expected results will assist in reducing resistance. Using different channels for communication such as emails, boards of bulletin and team meetings will make sure that all staffs regardless of their position are informed and engaged in the work. Involving employees early in the procedure will ensure a sense of ownership at work and enhance the likelihood of successful adoption of change. In addition to that, making a group of change champion from different departments can act as representatives to enhance the change and mitigate any issues from their peers.
Training and Support Systems for Employees
Training and ongoing assistance are important for ensuring a proper transition when employing new techniques. W Barcelona should give detailed sessions for modified training to individual roles and areas impacted by the changes. For instance, staffs working with the advanced technology and systems should get hands-on training and leadership to assist their confidence (Úbeda-García et al., 2013). An extensive assistance system which includes help desks, mentorship and support from peer will further made the transition easy. Regular courses for refresher might be implemented to make sure that workers are continuously adapting to advanced procedures. It is also important to make a safe ambience where the employees feel comfortable for asking various questions and getting feedback on the training procedure. Having a structured assistance system will develop the experience of learning and make sure that the changes are embraced fully.
[bookmark: _Toc189651644]Action Plan
	Number
	Problem
	Solution Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Lack of efficient check-in/check-out system causing long wait times for guests
	Implement smart check-in and check-out systems to reduce guest wait times and improve operational efficiency (Buttrick, 2009).

	3 months
	May 2025
	€50,000 

	2
	Employees experience dissatisfaction with rigid work schedules and limited flexibility
	Introduce flexible work schedules and shift management systems to enhance work-life balance
	2 months
	April 2025
	€10,000 

	3
	Employee uniforms are uncomfortable and not aligned with the brand's image (Burnes, 2014).
	Redesign uniforms for comfort and align with the hotel's luxury brand identity
	2 months
	April 2025
	€15,000 

	4
	Need for enhanced staff skills and career development opportunities
	Introduce structured training programs in customer service, leadership, and technology usage
	Ongoing
	First phase in 6 months
	€30,000

	5
	High energy consumption and waste generation leading to higher operational costs
	Implement energy-efficient systems, waste management strategies, and sustainable practices
	6 months
	October 2025
	€80,000 

	6
	Lack of coordination among departments leading to inefficiencies
	Implement digital communication platforms for seamless staff coordination
	3 months
	June 2025
	€25,000 

	7
	Low guest personalization causing missed opportunities for better service
	Introduce AI-driven guest personalization using data analytics for tailored experiences (Noordzife, 2014).
	4 months
	July 2025
	€60,000 

	8
	Resistance to change from employees during implementation (Zaragoza-Sáez et al., 2024). 
	Use a structured change management approach involving staff involvement, communication, and training (Moguerza et al., 2022).
	Ongoing
	First phase completed in 6 months
	€20,000 

	9
	Underutilized staff potential leading to lack of cross-departmental expertise
	Implement cross-training programs for staff to increase flexibility and skills
	5 months
	August 2025
	€25,000 
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Enhancing the efficiency of operation and engagement of employee at W Barcelona are made to mitigate crucial challenges while enhancing growth in the long-term and success of the hotel. By concentrating on both the aspects of technology and human for the operations of hotel, W Barcelona can greatly enhance the experience of guest and ensure a high level of satisfaction of staff which is required for the overall performance. The primary solutions provided includes advancement of technology, practices for sustainability, training of staff and doing cross-functional collaboration have been properly looked at in line with the unique needs and operation of the hotel.
The introduction to the system of smart check-in and check-out, preference of guest through AI and digital platforms for communication for directing staffs will modernize the experience of guest and improve the delivery service. These technologies will minimize wait times, enhance efficiency of operation and streamline the communication which will ultimately contribute to a smoother and pleasant guest experience (García-López et al., 2025). As a part of this digital transition, employees will be empowered to concentrate more on providing modified services rather than being bogged down with the tasks of administration. Moreover, the execution of AI and analytics of data will provide the hotel proper insights into the preferences of guest, enabling W Barcelona to modify offerings and forecast the demands of future (Whittington et al., 2020). The digital systems will not only improve the satisfaction of guest but also provide the hotel with a competitive benefit in the quickly changing industry of hospitality.
In tandem with the improvements of technology, the hotel will have to make investment in the sustainable practices to make alignment with the global trends which is for the responsibility towards environment. Operations through energy-efficiency, systems for management of waste and sustainable sourcing for the amenities of hotel and services of food and beverage will not only minimize the costs of operation but also attract environment-conscious visitors. Adopting to these green practices is no longer elective for the new luxury hotel but it is an important move to strengthen the reputation of the brand and appeal to the growing portion of the environmentally-aware guests. These efforts of sustainability will provide outcome in the long-term savings and further enhance the brand image of the hotel as a forward-looking, socially aware enterprise.
Engagement of employee stays at the heart of these recommendations with so many initiatives concentrated on enhancing satisfaction of employees and minimizing turnover (Hernández-Guedes et al., 2024). The redesign of the uniforms of employee for their comfort and alignment with brand as well as the introduction of schedules for flexible work and systems for shift management will directly mitigate the needs of employee for better balance of work-life and greater satisfaction of job. Programs for training and development are required in equipping employees with the skills required to prosper in the changing landscape of hospitality. Providing advancement chances for career and initiatives for cross-training will enhance versatility of staff and improve the sense of professional growth. The employees of the hotel are its biggest asset and investment in their well-being, skills and engagement will make contribution directly to improve the quality of service and overall performance of hotel.
To make sure that these changes are implemented successfully, W Barcelona must have to employ a robust strategy for change management. Active involvement of staff and transparent communication about the changes will be crucial for mitigating the resistance and secure buy-in from the staff of all levels (Salem and Abdien, 2017). Continuous training and systems of support will assist employees to make adjustment to the new procedures and technologies which will make the transition smoother. A gradual plan of implementation will ensure the hotel to handle change without making disrupting to the delivery of service. Continuous loops for feedback and handling will enable the hotel to measure the success of these changes in the hotel and determine areas for the improvement. Success of the hotel will be measured through primary performance indicators such as satisfaction scores of guest, engagement levels of employees, efficiency metrics for operation and targets regarding the sustainability.
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