Interview B
Profile of Professional:
	Age: 52
	Sex: Male
	Sector: Hospitality – Hotels 
	Role: Business Development Manager
	Number of year in the role: 15 months
	Number of years in the sector: 11 years

Below are the questions asked to the professional in bold text and the responses are seen in italics. 

How would you describe your leadership or management style? 
Oh, that is an interesting question, I am not sure if I have a ‘style’ per se, I am just me, my aim is to be as human as possible at work. Hopefully, my team feel as though I am one of them really, someone has to take the lead and that is me, but I am always open to ideas and feedback. In this industry, you never know when you might need to lay people off or ask people to do more than they would prefer to do, so being aware of what everyone is doing is important, in case I suddenly need to be covering for them. 

What do you feel are your most valuable leadership strengths and skills? 
Hopefully, my sense of humour is a strength, it helps me to pep up the team when things get challenging, and since Covid things have been challenging, it also helps me to stay positive myself because our sector has some serious lows as well as highs. I am also quite creative in my thinking, I can see my way around problem quite easily, like when we have had issues with spa facilities, I have put on free massage offers to maintain customer satisfaction. Skills-wise, I would say maths is my strongest skill, I can quickly work out the costs of things and like the impact of interest rates, it has certainly helped me avoid making expensive errors in the past. 

How have you changed or developed as a leader/manager? 
I really hope so, to begin with I just tried to ‘act’ like a manager but I was just muddling through, gradually I started to get the experience of different issues and I handled things reasonably well which made me more confident. It was probably three years before I felt like I really knew what I was doing, since then I have moved up the ranks  and had bigger teams, so, yeah, I would say that I am more confident which means I am more relaxed and less stressed which seems to help the team. 
What has been the most challenging aspect of your job role in the last two years? 
Wow, where to start with that one. Well, I moved from a big chain hotel, Ibis, to a boutique style hotel chain, so I went from having a really well established supply chain and set of systems to having to invent the systems. That was challenging as we were so busy after Covid. But, saying that, I think the biggest challenge has been to do with the owners, they like to have a lot of say. They want to make all the hotels five star, and we just don’t offer the service for that yet, but they have already put the prices up to be five star prices which means customers expect a lot more. We are getting there but the owners have changed their mind several times about what they want the USP of the company to be, I struggle to keep up sometimes and focus on doing what I know will work. 

How do you motivate and develop your team? 
Ahh yes, this is my favourite part of the job, I am known, well I hope I am known for being a fun boss. We do team away days to visit competitors and spot all the things they are doing wrong which people like doing, and we borrow the good ideas that we spot, like secret spies, everyone likes being chosen for that jolly. Then we do a mid-jan do, after the craziness of Christmas and new year, when we have worked our socks off, I like to have a party. I have only done one with the new team, next year will be even better. 

What piece of practical advice would you give to a new business leader? 
Get to grips with technology, social media has taken over the world and it is mega for getting your brand or company out there. When I first got started, you would have to wait a week for the ad in the paper to be printed before people saw it, now I can just come up with ideas and use free software to make it look professional and boom it is out within the hour, we run so many offers to fill empty rooms and events that way. 
