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WILL GADD ON 
RISK 

MANAGEMENT

▪ In January 2015, Gadd became 
the first person to scale the ice-
covered rock wall next to the 
Horseshoe Falls at Niagra Falls, 
followed by Sarah Heuniken.



MANAGING 
RISK

“The aim is to keep people alive 
not to stop them from living”

Jonathan Rees, Deputy Chief 
Executive of the Health and 
Safety Executive (March 2007)
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MODULE ASSESSMENTS

Assessment 1: Academic Interview (20 Mins) Due 
3rd March 2025

Assessment 2: Essay (1500 words); Due 25th April 
2025



HAZARD AND RISK



HAZARDS

Definition of a Hazard (sometimes called causal factor)

“anything with the potential to cause harm (loss or injury)” (Barton 
2007, Pg12) Notice the examples given in this text!

“ An unsafe condition or activity that, if left uncontrolled, can 
contribute to an accident” (Attarian 2012, Pg 129)

Examples of Hazards: Cold Water, Lightening Storm, Falling 
Object etc. Things/Actions/Inactions which can do us harm in 
some way



WHAT IS AT 
RISK

▪ Physical wellbeing- injury and death

▪ Emotional wellbeing- Psycological 
health, self efficacy, self worth, 
motivation

▪ Cognitive wellbeing- understanding, 
decision making, competence

▪ Reputation- professional status, 
access to resources/ venues

▪ Resources- equipment, footage, 
finance

▪ Environment- ecosystem damage 

Is the Risk Real or Perceived?



TYPES OF 
RISK

▪ Absolute Risk

▪ “The uppermost limit of the risk inherent in a 
situation”

▪ The kayaker capsizes and drowns

▪ Real Risk

▪ “The amount of risk that actually exists at any given 
moment in time (‘absolute risk’ adjusted by control 
measures)”

▪ Bumps and bruises from swimming the rapid

▪ Perceived Risk

▪ “Any individuals subjective assessment of the real 
risk present at any time (may not be related to either 
the absolute or real risk)”

▪ I am totally safe, the instructor is with me!

(Haddock 1993)

Kate Silverton Video (Real and 

Perceived Risk)

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dah2WfXQiY48&data=04%7C01%7C%7Ccb79d2e33c2d417ed8af08d8c1207a92%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637471692530215669%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2y2LSExq3gSTuiP5tx8z0zVSGSTaxyAJWawMsiOVxng%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dah2WfXQiY48&data=04%7C01%7C%7Ccb79d2e33c2d417ed8af08d8c1207a92%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637471692530215669%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2y2LSExq3gSTuiP5tx8z0zVSGSTaxyAJWawMsiOVxng%3D&reserved=0


QUANTITATIVE V QUALITATIVE RA

Intrepidus Outdoors
Earthwatch.org

https://intrepidusoutdoors.co.uk/wp-content/uploads/2018/06/Coasteering-Generic-Risk-Benifit-Analysis-Updated-11-04-18-Exp-01-01-2019.pdf
https://earthwatch.org.uk/images/downloads/education/Risk-Assessment-guide-for-outdoor-activities.pdf


TASK FOR NEXT WEEK

RISK PERCEPTION AND RISK TOLERANCE

Mark Piche and Andy Perkins



TASK FOR 
NEXT WEEK 
–
QUESTIONS:

Confidence Versus 
Competence

Expectations and Risk

The ‘What If’ game

After watching the video write 

your ideas and thoughts down on 

each of these 3 subheadings in the 

context of 'Risk Perception and 

Risk Tolerance’ before next week’s 

lecture.

Add your thoughts to the 

discussion forum on Moodle.



READ CHAPTER 2: SAFETY, RISK AND 
ADVENTURE IN OUTDOOR ACTIVITIES (BARTON 
2011) VIA MOODLE.

▪ Hazard

▪ Risk

▪ Qualitative Risk Assessment

▪ Quantitative Risk Assessment

▪ Real Risk

▪ Perceived Risk

Define the following terms:
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