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[bookmark: _Toc65073043]Introduction
Uber is an organization best known for its network that accepts passengers and has reformed the taxi market for app-using users. Uber also provides services such as ridesharing and delivering food, and is seeking to diversify into over-enterprises, such as independent vehicle growth. Despite its rapid growth, it has struggled with the capability of its business model since its first round of substantial funding back in late 2010. According to El Manouar and El Hilali (2020), Uber bid $45 per share since going public in May 2019, but the share price has fallen quickly in recent months, currently floating well above $30. This statement suggests the rapid decline in the share price of UBER within less than one year. In comparison, Uber posted net losses reaching $5.1 billion in the second financial year, far higher than the net loss analysts predicted of $3.4 billion (Muller, 2020). Uber is explaining itself as the "next Amazon" to excuse the ongoing reduction of its cash reserves for acquisitions and heavy losses. Uber has some big competition in its market, unlike Amazon such as Lyft, Didi, and Ola cabs. However, the main problem that is being faced by the UBER in recent times is the protest from its condition due to the low salary packages offered by the company. 

[bookmark: _Toc65073044]Nature of the problem
	The nature of the problem which is face by UBER company and their employees is socio-economic. The problem can be identified as socio-economic from the financial times’ interview conducted by a full-time UBER driver in a protest, which states that a 73-year-old man named Vernon couldn't afford to look after his dying mother due to low salary packages from UBER company (Lee, 2020). However, the CEO of UBER company, Khosrow Shahi could not manage to see the protest because of his busy schedule, which further heated the already exhausted employees of UBER which leaded to poor treatment of employees. UBER is not paying enough wages to their employees according to the minimum wage policy of a country. This also became the major economic debate about UBER. In Short, the nature of the problem is socio-economic.

[bookmark: _Toc65073045]Scope of the problem  
	The scope of the problem is that low wages of the UBER employees or drivers may lead to their frustration and force them to leave UBER company and may join a rival company. According to Rosenblat and Stark (2016), the class action against Uber for low pay was filed by over 300,000 employees, damaging the reputation of the brand and lowering its capability by attracting drivers to competing platforms. Due to low wages, staff have been affected and left UBER. This suggests that the scope of the problem can be beneficial to rival companies in that specific region and damaging to the brand name of UBER company.  This could reduce the revenue as well as the market share value of the UBER company. 
Low wages of employees may lead UBER company to be legally banned by the country and it can also impact bad image on the brand within society. This leads to economic losses for the UBER company. Legal action could also be taken against the company by the government by putting charges or banning the application.

[bookmark: _Toc65073046]Impact of the problem
[bookmark: _GoBack]	Depending on the nature of the problem that is socio-economic, the impact of the problem will be based upon the cost and quality of UBER company. When the employees will raise a protest to the company, it will result in damaging the brand name of UBER and as a result, its user will decrease down. This will further impact the market value of the company and therefore the company will have to pay a heavy cost in terms of loss as well as the protest from employees will negatively impact the quality of the brand. The protest from employees will also result in a decrease down of its employees or UBER driver, and rival companies may utilize this opportunity to earn profit by grabbing the customers of UBER company. Uber is simply dealing with driver holding. In less than a year, an impressive 96% of drivers stop driving for the UBER company (Rogers, 2015). The turnover of employees is outstandingly high given the low costs associated with moving from Uber to a rival company. 

[bookmark: _Toc65073047]Swot Analysis

Uber is a high-tech firm established in the year 2009 and is one of the biggest start-ups which succeeded to have an impact on routine lives. It beautifully integrates the transport business with technology using a ride-sharing mobile application. It was reported as the most rated venture-supported enterprise in 2014. Uber provided its service in over 210 cities in more than 50 Nations by 2014 and was approximately valued at over $41 billion (Cannon and Summers, 2014). However, low wages to its employees and the recent coronavirus pandemic badly affected the reputation of the company and resulted in the decline of UBER customers. 
	The raising protests from the drivers of UBER company have opened the path rival companies and many exhausted employees of UBER are moving towards other companies. This resulted in a decrease in the brand image as well as the worth of the company in terms of market value. Meanwhile, the coronavirus pandemic badly affected the company and in such a situation the company cannot increase the wages of their employees when already the company is going in loss. So, the protest of employees in coronavirus pandemic became one of the major reasons for the decline in UBER. 
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	STRENGTHS
· Brand image and lower prices than any other rival company present in the market
· UBER provided even luxurious services at lower prices
· Uber passengers finally can rate their driver and the trip
· Uber is highly reliable on the connectivity of internet services
	WEAKNESSES
· Drivers are not happy with the low wages and bonuses offered by the company and, the company does not provide them with any compensation
· Several drivers have been convicted of violence and threats
· A scandal hits the media, the reputation of the company is damaged

	OPPORTUNITIES
· Uber can extend into developing economies, such as South Asia and African countries due to low rates and market availability
· Uber offers by providing more options that can be available through transportation services such as animals transportation and food delivery.
	THREATS
· Uber can be banned from working in the whole country by a simple amendment in the legislation 
· Competition is rising daily as drivers and riders have several choices to move from one platform to another.  
· Unhappy employees are a great challenge for company, and this may lead to damaging the brand name of the company as well as monetary losses







[bookmark: _Toc65073049]PESTLE Analysis
	Uber is frequently in the media and news channels. It is considered the quickest expanding ride-sharing profession for users. There have also been numerous issues surrounding the taxi sector, the complications of low wages to drivers, and the ban in countries around the world.
	The low wages of employees or UBER drivers can be linked with political, social, economic, and legal factors of the PESTLE analysis. There were legislative debates about UBER company about minimum wage regulations and whether Uber complied with those regulations have been discussed in the political factors.

[bookmark: _Toc65073050]Political factors

	Uber has faced several disagreements because of its vague policy. It is hard to decide whether to blame the company or driver in case of an accident. They have faced several criticisms globally. France brought responsibilities on Uber based on the advertisement, cease notices from Denmark, the Amsterdam ruled against the company for their employees not getting taxi permits, with additional ban considerations in European and South American nations. There were also legislative debates regarding UBER company about minimum wage regulations and whether the company followed those regulations. Commercial licenses were also issued by the government, forcing the company to supply the legal paperwork (Shtal et al., 2018).

[bookmark: _Toc65073051]Economic factors

	The sector in which the company works is sharing economy. This means that the economy depends upon human or physical capital being exchanged. Uber employs regular drivers in this situation to reply to customers and transport them to their desired destinations. Uber ride is also thought to be economical than taxis and quicker for an individual to reach its appointed location. Uber has grown predominantly since the time of its launch. However, some countries have limited or prohibited their services and online application due to Uber creating one-sided competition against traditional transport systems (Defossez, 2017). Other online service providers also got affected by this step from different countries, but Uber remained the central point in the press due to its reputation. 

[bookmark: _Toc65073052]Social factors

	Uber consumers love their application, which is easy to use. Pick-up time is easy and picking an appointment using the application on mobile phones. It needs little coordination other than a few touches on the smartphone screens. For many, the lower charges are attractive, and it also has contributed to the successful of the company's development around the globe. Although the UBER application is user-friendly, sometimes internet disruption may lead to problems for both the customers and the drivers.

[bookmark: _Toc65073053]Technological factor 

	Individuals shared their online services experience by sharing stories across the social media platform. These stories brought new users to experience Uber services. As consumers were badly looking for cheaper and efficient service for a long time and Uber filled this gap. People book rides using the application. The estimated cost of the ride would appear in the application depending upon different variables such as weather, traffic, and final location. Customers can pay for the trip upfront too through smartphone and the respective driver reply and pick up the consumers to take them to their location. However, in the case of internet problems, this application cannot function as it works using the internet and GPS.
[bookmark: _Toc65073054]Legal and Environmental factor

	The company is facing a lot of attempted bans, sanctions, and inspection in several nations around the globe. Protection laws of consumers, trademark laws, labour, and technical use rules must be implemented by the organization. The environmental influence of Uber is still developing. Most of the people consider that traffic congestion and the consumption of diesel have been raised by the company. Yet research has shown that the Uber company is not the only factor behind raised traffic (Stalmašeková et al., 2017). The detailed research on Uber rides along with other online service providers can help in understanding the impact of these services on the environment.


[bookmark: _Toc65073055]Conclusion
	UBER Company is famous for its brand image and low prices in more than 50 nations of the world. However, the company is facing a major decline in their profit and reputation due to low wages to their employees along with Coronavirus Pandemic. These low wages of employees also led them to protest which badly affected the brand image of the company. Rival companies also took advantage of this problem and attracted many consumers. In short, low wages of employees badly affected the company in terms of revenue as well as the brand name.
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