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Organizational Leadership and Management Styles:
Organizational leadership plays a very vital role in impacting on the overall work culture as well as the attitude of the workforce involved. Organizational leaders are best expected to operate in a strategic manner to guide and lead the workforce, keep them motivated and help them achieve the set objective and goals (Al Khajeh, 2018). However every individual leader associated with the business organization has a different management style that is his way of encouraging the employees, training them or building the necessary skills and attitude for effectiveness in the workplace. These different management styles have different impact on how the employee thinks, operates and is motivated (Yahaya and Ebrahim, 2016). This actually helps in determining the overall existing work culture within the organization and the work climate. These are also referred as leadership styles and it was basically back in 1939 that psychologist Kurt Lewin and his team of researchers identified that basically there exists three basic leadership styles which are: Authoritarian (Autocratic), Participative (Democratic) and Delegative (Laissez-Faire) (Keskes, 2014). Though with changing times and needs of the business organization these leadership and management styles have undergone significant changes yet the basic classification remains the same. Trust in leadership is one of the key factors that impact on positively or negatively influencing the attitude of the employees and the overall progress of the business organization
Google and leadership style:
This American multinational technology company which specifically specialises in providing internet based services and products has been time and again voted to be the best work place, being consistent one of the top-ranking business organizations in Fortune’s Best Companies to Work for List (He, 2013). This has been made possible with the right kind of leadership and management style that is present within the organization. Sundar Pichai who is the CEO of Google and its holding company Alphabet Inc is one of the leading members in impacting the organization’s overall success. Initially Google was not identified as a people centric company that is the there existed certain regressive practices like its review rating process in its performance management system which often created drift and disappointment amongst its work force. This has been identified and the management headed by Sundar Pichai has been quite effective in developing employees to their full potential utilising 360-degree feedback collection process (Kanchana, 2019). 
Theoretically analysing the leadership and management approach of Sundar Pichai it can be identified with the help of transformation theory or relationship theory because as a leader he firmly believes that it is only through developing a positive relationship between a leader and the team members that organizations can achieve positive results. Sundar Pichai has been identified as an Affiliative leader as its leadership and management style largely focuses on the concept of “People comes first” (Boone, Kurtz and Berston, 2019). Affiliative leadership and management style always aims to bring in the workforce together and encourage them to operate in a collaborative manner. Sundar Pichai has excelled in his leadership abilities since his appointment as Google’s CEO in the year 2015 which can be easily understood by the existing work atmosphere within this global business giant. In Google internal communication is not vertical that is it need not follow the stated hierarchical approach rather it is unidirectional where every individual is free to provide their feedback and its move upwards as well as downwards (BERCOVIC, 2018). This flexibility is very much reflected in the existing work culture in Google where the employees enjoy the work that they are allotted with.  Google has not adopted the traditional cubical approach to work rather it has an open space with amenities like breakfast, lunch dinner and snacks along with professional masseurs, to gyms and swimming pools as well as an in-house nap pods to catch some sleep (Zulfan et al. 2020). This has been made possible because as a leader Pichai has always prioritised on the wellbeing of the employees and how they level of motivating and work commitment can be strengthen by acknowledging their efforts. 
Sundar Pichai is also identified as a transformational leader because his innovation and creativity always motivated the workforce to think out-of-the-box. Sundar Pichai’s attention to every minute detail, building an inclusive vision and prioritising of tasks has actually made him a transformational leader. Google Cafes are designed in such a manner where the employees can give birth to various creative ideas and spark conversations. Along with this there is an innovation management tool that gas been designed by the engineers working at Google named as Google Moderator that actually allows people to share their tech talks in company-wide meeting or seek suggestion (diversity.google, 2021). The organization also prioritises on training and building the employees through its employee-to-employee network which is also known as “g2g” (Googler-to-Googler) to bring in more transparency and effective communication in the overall training process. Analysing Sundar Pichai’s management style it can be identified as a collaborative as well as coaching style of managing the employees because as a leader he has always being focused on bringing the workforce together as well as helping them and supporting them in every challenging situation (wordpress.com, 2018). This is the reason that Google has earned 15 awards all alone from Comparably in the year 2019 (comparably.com, 2019) which includes the award for Best Company Culture, Best CEO and Best Company for Women Awards. Inclusivity and diversity is a very integral part of this company’s culture. Ensuring equal work opportunity for more than 100,000 employees spread in more than 170 cities and in 60 countries. This is also done by bringing minor shifts in the operation process such as the management has built numerous micro-kitchens around the Google campus to help bring all the people together during lunch time (peakon.com, 2021). These approaches to build team collaboration and create a positive work culture is very much influenced by the management and leadership style that has been adopted by the organization’s leader
The impact of leadership and management style on the organization and its people is not just limited to its internal growth but is also very well reflected through how the organization meets its social responsibilities and larger commitments (Marshall, Coleman and Reason, 2017). Sundar Pichai as a transformational leader has always encouraged the workforce to contribute for the greater benefit of the society that is the community at large. It is very much evident through the charity programs which Google.org organises and has already invested more than $100 million (sustainability.google, 2021). Pichai’s leadership approach towards building a sustainable business model has actually enabled the employees and the management to address some of the most crucial topics like climate change and global warming. It has actually aimed at bringing the necessary transformation in the business process by unifying its practices, partnership and products around a single mission which is to foster its scale of sustainability. 

Role of Line Managers:
Now the concept aspect is to discuss regarding how the line managers play a vital role in ensuring overall business success and guiding the employees to manage the organization in a better manner. Line managers are a significant part of organizational management who are also known as the front line management and are entrusted with the job responsibility of overseeing and managing all the employees within the organization (Crawshaw and Game, 2015). They are responsible to ensure that every employee is well aligned with their job role and is moving forward towards achieving the set objectives. They look over the day-to-day work assigned and are a part of the recruitment and selection process to training and coaching of employees, motivating the team and ensuring team bonding. Thus line managers definitely need to have certain leadership and core management skills to maintain the effectiveness of the workforce (Gilbert, De Winne and Sels, 2015).
In Google, the line managers play a very vital role of presenting and making the employees understand the work guidelines to the employees. Even the leadership style of the line managers also has a democratic approach where they allow employees to set their own targets and function in a flexible manner to achieve the same. They are assigned with the role of coaching the employees which will actually help them achieve the set target (Ellinger and Kim, 2014). However initially Google did not have it easy because in 2002 Google on an experimental basis simply decided to get rid of all its managers and in 2008 there was a team of researchers who were set out to prove that managers actually did not matter when it comes to leading and managing the organization. Nevertheless following this the research result was absolutely opposite and gradually Google Inc evolved in its practice of developing and supporting the line managers with all the necessary training. Since the Google has been very much dependent on the line manager to ensure its overall business success (Cockayne, 2019). The organization provides all the necessary training ones the managers have completed 45 to 90 days into their managerial role. This is done because the organizational leaders at Google have seen that those managers who have already entered in the job role can better receive the training that is been provided to them.  It is also important to understand the fact that in Google initially the performance management system was not open and lacked the necessary communication and transparency. This actually impacted on the overall work culture and motivation of the employees. However today the 360 degree performance management approach that has been chosen by the organization (thecareercafe.co.uk, 2018) is actually helpful where the line managers directly assist the team of human resource managers in implementing or enacting the HR policies.
 Leadership attributes play a major role in increasing the efficiency of the line managers. For an organization like Google which has an innovation driven culture it is extremely important to understand the fact that the line managers also needs to set strong examples of leadership by emphasising on the needs of the employees. The line managers are expected to act as a bridge between the upper level management and the staffs so that the overall flow of communication is retained. Line Managers at Google are best expected to bring the workforce together as it is spread across 60 countries (rework.withgoogle.com, 2021). Hence the transnational approach is supported by the line managers who actually ensure that all the subsidiaries are aligned with the home country and the management is also informed about the whereabouts. This is important so that standardization can be achieved in the process along with ensuring the necessary flexibility depending on the demands of each market. Innovation driven organization like Google needs effective line managers who can actually train the workforce in the right direction. In Google the line managers are held very much accountable for their personal actions because here astral management and leadership is adopted where the attitude of the line managers seem to directly impact on the moral of the employees (Storey, 2016). The cross-functional management structure at Google inhibits major responsibilities on the line managers where their work practices and behaviour determines the level of employee engagement and overall performance of the staffs. 
Thus it is very much evident how strategic leadership and management can actually help global organizations achieve the best result. It is the leader who is responsible to set a vision for the workforce that would ultimately impact on their attitude and work performance. This is exactly the reason why in Google managerial training is highly prioritised and the line managers are given all the necessary resources and support to develop their skill. Once they are prepared the line managers are assigned with the job role to explain the roles, responsibilities as well as the norms and regulations to the entire workforce. If the whole process moves in the right direction it ensures productive result where the workforce is seen to be better coordinated and encouraged to achieve the best, this is exactly how Google has established a positive work culture through the global industry market.
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