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[bookmark: _heading=h.gjey7ece04y6]Executive summary
IHG's organisational framework places a premium on operational efficiency and guest contentment. Backed by a diverse brand lineup and a strong sustainability ethos, IHG stands ready for expansion. Recent efforts highlight a focus on engaging employees, honing skills, and staying agile amidst industry shifts. By heeding feedback from stakeholders, IHG fine-tunes strategies to address the desires of guests, employees, and communities alike. Upholding sustainability pledges and nurturing innovation are pivotal. IHG's strategic trajectory mirrors its ambition to spearhead the hospitality sector, propelling growth and delivering value to all involved parties.
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Introduction 
The organisational structure is an important part of a hotel which will make sure the property runs smoothly. The organisational structure can effectively establish the structure which can increase productivity and efficiency as the tasks were made in such a way to handle all the difficulties. A hotel structure can provide details about the department's role, interdependencies and the allocation of resources depending on the goals of the hotel. The structure of the hotel can create accountability for the person who has the knowledge and can contribute to the overarching goals (Huczynski, & Buchanan, 2013). The organisational structure of a hotel would be able to ensure the capacity of the management to achieve their goals and the best ability to handle any roadblock which might come in the way of performance. There are many kinds of organisational structures which may be followed by the hotels to run their hotels such as General Manager and owner, Assistant managers, Department managers, and Operations staff. The general manager and the owner are the people who has exercised the person whereas in the larger hotel. The owner has the charge in the hotel for laying out standards and policies and the general manager makes sure that these are executed successfully. The owner establishes the rules, and the general manager ensures it executes in an action. Assistant managers oversaw department managers, who were responsible for managing the day-to-day operations of specific departments such as food and beverage, front desk, housekeeping, finances, human resources, or marketing. Each department manager was entrusted with ensuring that their operational staff performed their daily tasks to the best of their abilities. The General Manager is assisted by assistant managers, who ensure the smooth operation of each department (Melián-Alzola et al., 2020). They oversee department heads and address any operational challenges that could impact performance. In smaller hotels, there might be only one assistant manager, but larger properties typically employ multiple assistant managers to supervise various departments. The hotel's operational staff includes bellboys, concierges, front desk attendants, waitstaff, chefs, and housekeeping personnel. By working together with these individuals are essential in guaranteeing guests enjoy their stay and that the hotel operates seamlessly.  Intercontinental Hotels Group (IHG) stock ownership reflects a diverse mix of investors, including institutions, retail, and individuals. Institutional Investors have held none of the insiders with a stake of approximately 3.08% in the company's stock. Public Companies and Individual Investors collectively possess 96.92% of the shares. 
[bookmark: _heading=h.30j0zll]Organisation structure, culture and goals
The organisational culture has set the rules or mission statement which can be the collective personality of the hotel. It shapes the culture of the hostel by handling the terms of the collaboration, gestures towards the guests, and establishes success for the hotels. There are many cultures which are followed by the hotels. The organisation has been changing their culture with time and development. Every organisation has their own culture based on their beliefs, values and common expectations. The Charles Handy theory has described their four types of culture in the model which include the club culture, role culture, task culture, and Existentialist culture. Handy’s theory describes four distinct management styles each with its own values (Corman et al., 2022). The culture of Handy’s original theory was associated with the Greek god. Based on the power, respect and connections the club culture was built. The role culture has often been found in large, bureaucratic, hierarchical organisations (Hillmann, and Guenther, 2021). The task culture organisation has been observing people’s performance by their results and solving problem numbers. In the existentialist culture has been considered the best for the organisation which has depended entirely on the talent or skills of the professionals (Buchanan, And Huczynski, 2007). The goals of the organisations has encouraged the operators of the hotels to give their best to perform effectively while enabling management to monitor employee progress. The management can determine whether goals are achievable or if necessary action needs to be taken. The organisational goals would be to increase the value to the repeat guest, the engagement of the customers, increase the hotel’s occupancy, increase the revenue growth and so on. To achieve the goals, the hotels need to start with a vision and a plan which might include team engagement, track performance, and be S.M.A.R.T in the management (Buchanan, And Huczynski, 2007). The InterContinental Hotels Group (IHG) has set the tone for how they have run their business and drives forward the purpose of providing true hospitality. To thrive for a hotel, harmonising is a must for its organisational structure, culture and goals. By fostering teamwork and guiding strategic decisions the synergy ensures efficient delegation (Voegeli,  2021). IHG exemplifies this synergy by emphasising true hospitality, expansion objectives and workplace flexibility. Their culture values the workplace environment by creating more flexible workspaces to support employees in adopting balance with remote and office working and delivering the priorities of the IHGs. In 2022, they developed a new code of e-learning module which will continue to enhance the engagement and measurement approaches and provide guidance. IHG also believes in being committed to operating with integrity. IHG is planning to expand their horizons, increase the demand for high-quality travel in greater China and dominate the heights of luxury hotels in the Yangtze River Delta (Hu et al., 2021). 
IHG has been seamlessly integrated by offering direct connections with Travel management companies which can provide comprehensive business travel solutions. IHG excels in digital integration and ESG commitments with the help of the Hilton Honors app while Marriott prioritises sustainability with 360. IHG's Corporate Travel Portal addresses corporate booking needs to enhance the guest experiences digitally while Marriott emphasises sustainability (Varney, 2023). The "IHG Corporate Travel Portal '' WeChat mini-program continually adapts to meet evolving corporate event and online meeting needs, effectively addressing the booking requirements of corporate clients. IHG has provided various digital solutions, including global travel discounts and diverse loyalty rewards for engaging actively with business guests online. The new generation of businesses to cater to the preferences of IHG has introduced IHG Studio 2.0, enriching guest experiences while enhancing cost efficiency for owners. Embracing ESG Initiatives which have included places of IHG to a strong emphasis on environmental, social, and governance (ESG) initiatives (Tanova, and Bayighomog, 2022). IHG integrates its commitment to sustainable development into every aspect of the guest experience, the growing focus on green and low-carbon solutions for business guests. The company has initiated the "Meeting for Good'' program at its hotels, offering guidelines for hosting sustainable meetings and events. The guidelines will encompass reducing single-use items by minimising food waste and implementing energy-saving measures (Voegeli, 2021). IHG has been promoting environmental awareness which encourages low-carbon accommodation, fostering a culture of responsible travel by collaborating with the Ant Forest.  IHG has also been planning to meet the demand for corporate travel due to domestic and international policies promoting overseas expansion, necessitating effective corporate travel management. IHG is considered as one of the leading international hotel groups in the world and it boasts a portfolio of over 6,300 hotels across more than 100 countries and regions and along with 2,000 properties in development (Huczynski, & Buchanan, 2013). The collaboration of the IHG and Travel management companies for leveraging their global network extensively both domestically and internationally by addressing challenges which have been faced by the client of corporate in the overseas business travel market. IHG has introduced features for overseas hotel displays on the "IHG Corporate Travel Portal" WeChat mini-program by enhancing the international business travel booking experience. IHG's significant expansion in Greater China through the implementation of various methods to manage its hotels. For China IHG has operated numerous hotels under brands such as Holiday Inn Hotels & Resorts, Holiday Inn Express, Crowne Plaza Hotels & Resorts, and EVEN Hotels. IHG also introduces new features for its hotels such as Holiday Inn Express 3.0 and HUALUXE Hotels & Resorts version 2.0. IHG supports skill development and ensures fair treatment for everyone. IHG’s dedication to sustainability through initiative programs by minimising waste and energy which promotes eco-friendly event management (Legrand et al., 2022).
[bookmark: _heading=h.1fob9te]Recent change initiatives
The changes which have been made by the IHG can impact on the employees of the organisation. The changes which initiate the impact on job opportunities have both positive and negative impact. Employees' reaction is considered key components for the organisation which can change the scenario of the success and failure. Employee performance can impact the environment, and empowerment and salary has a significant influence on hotel management. The value of the determination can correlation in between work environment and salary and employee performance shows a perfect positive correlation. The change management system, it might require new skills for the employees of the IHG (EHL Insights, 2023). Every organisation has a specific set of employees who acquire different skills and knowledge but due to the change in organisation, they need to adjust their skills and knowledge as per the current situation. This sort of factor during change in an entity creates a situation of fear between the employees which can hamper the productivity of the organisation. IHG needs to make sure that each employee is equally involved in the change and should motivate and provide resources which can increase the motivation level and productivity of the employees. It's important for managers of IHG to explain the new management process and it will work for a better understanding of the employee. Workers should also have the chance to share their thoughts and ideas. To manage the change in the IHG has to find out some way to deal with both the changes and employees. IHG needs to keep track of the employee's progress with the changes. A training program would be a great step to uplift the employee with changes which have been initiated. IHG’s distinctive focus on employee engagement and training stands out when it's compared with Marriott International (Shapiro, 2021). Marriott is one of the most powerful companies which has a strong portfolio with 30 leading brands in 139 countries. The management of the IHG needs to keep the feedback from both the employees and customers. The feedback will help the organisation to manage everything in accordance with the preference which will help the employee to understand the needs of the changes in the organisation. The employees of the IHG need to keep themselves updated with the latest technology which is the most needed skill in today's world. The technology will help the employee to collect new knowledge, information regarding the changes which are initiated for the betterment of the organisation. Influencing job prospects performance and morale which impact on employees through profound shifts in IHG’s organisational shifts ( Jin, and Liu-Lastres, 2024). Effective training programs and open feedback channels facilitate technological adeptness is increasingly vital to navigating the evolving organisational landscape for the employee.   
[bookmark: _heading=h.3znysh7]The organisation’s strategic direction
In 2023, the ability to strengthen the organisation can drive future growth. IHG can change some important parts such as organisational goals, management process, and the execution of the act. This builds on the work that IHG have done to make the business stronger (Corman et al., 2022). The strategic direction ensures the management and owner can communicate the importance of the employee by contributing to the objectives by achieving goals in business. IHG has added more brands to its collection with Holiday Inn and Crowne Plaza, and made our loyalty program better. The organisational strategy has also provided a facility for the guests to stay in hotels so that they earn points they can use for free nights or other perks. We also made our website and mobile app easier to use so guests can book their stays more quickly and easily. But it's not just about making money (Barnard, 2022.). They also want to do good things for our communities and the environment. It's made them a new project called Journey to Tomorrow. This project is all about making our hotels more sustainable. IHG's organisational strategies try to use less energy, recycle more, and find ways to reduce waste which will help them to give back to their communities by supporting local charities and organisations (IHG, 2023). To do this, they have improved our strategies and ways of working. The organisation tries to listen to what the guests and hotel employees want and make changes based on their feedback. They also work more closely with our partners to find new ways to grow our business. With the help of the strategy, the IHG try to keep making money and using it to make the business even better. They wanted to keep making the guests happy and the hotel IGH successful. Companies such as Marriott International and Hilton Worldwide in comparison to IHG’s strategy with competitors which is a unique approach becomes evident. By enhancing guest experiences supporting communities and environmental stewardship by prioritising companies such as Marriott and Hilton (Deng, 2022). 
The changes have built on the investment which has been made by the organisation as an organisational strategic direction by expanding their portfolio from 11 to 19 brands and strengthening the enterprise significantly. The goal of the company is to be the best hotel company by being great hosts and making smart choices for the business and the world. They want to grow their business in a way that benefits everyone, from the guests and hotel owners to the communities and the environment. The company such as Crowne Plaza enhance the experience and sustainability whereas InterContinental expands its offer with luxury sustainability (Stoimenov, 2023). 


[bookmark: _heading=h.2et92p0]Conclusion
The hotel InterContinental Hotels Group (IHG) has been adopting the theory of Handry to develop its cultural norms where club culture, role culture, task culture, and Existentialist culture have been given the focus. Basically, InterContinental Hotels Group (IHG) keeps their adaptability nature flexibility. The organisational structure has made a great impact on the process of smooth running of the hotels. The operation members of the hotel include the general manager and the owner, assistant managers, the General Manager, and operational staff who help in running the organisation smoothly. Further, it defines the IHG’s initiative to recent change, expand business ideas and the employees have adapted to the changes and their impact on the organisation. 

Recommendation: 
To effectively navigate organisational changes, IHG should prioritise comprehensive training programs, open feedback channels, and technological adeptness. It's crucial for management to ensure high morale and performance by transparently communicating and supporting employees. Valuing feedback from both employees and customers to tailor initiatives is essential (Kwan, and Tong, 2023). Upholding commitments to sustainability and guest satisfaction while fostering innovation will further solidify IHG's position in the hospitality industry.
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