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Brief Overview of the Report
This straightforward advisory report thoroughly evaluates the JW Marriott Bucharest Grand Hotel, aiming to improve its competitive standing, increase guest satisfaction, and boost financial outcomes. Based on careful research and strategic planning, this report provides a clear plan designed to lead the hotel towards consistent growth and long-lasting success in hospitality's ever-changing field. This report is a guiding tool for reaching or exceeding operational and strategic objectives at the JW Marriott Bucharest Grand Hotel. The report wants to look at what's happening inside the hotel and what's going on outside it too. The aim is to share helpful tips and good plans so they can remain important in the hotel business and do well even when things change a lot.
This report shows that JW Marriott Bucharest Grand Hotel cares about doing well for itself. Since JW Marriott Bucharest Grand Hotel also advises on strategy, they understand how tough hotel competition can be. What guests like, big worldwide trends, and money changes can all make a difference. In this setting, the report acts as a complete check-up tool for the facility. It examines every part of the daily operations to see where one excels and spots chances where one could do even better.  JW Marriott Bucharest Grand Hotel uses an all-inclusive method that considers society's trends and technology's impact, looking closely at what makes the establishment special or areas needing support from within.  JW Marriott Bucharest Grand Hotel looks at market conditions and competition while paying close attention to guest remarks regarding satisfaction levels; financial performance metrics are also reviewed here. This detailed investigation reveals vital findings laying the groundwork for effective strategies.
In short, the study reaffirms how committed JW Marriott Bucharest Grand Hotel are to ensuring success for one personally as well as securing long-term growth for the hotel itself. With the application of ideas put together through careful research, the JW Marriott Bucharest Grand Hotel can maintain its position among the leading luxury destinations in Bucharest while also being capable enough to adapt and set new standards amidst constant changes around us in the overall hospitality sector.


Key Findings
The STEEPLED study highlights how trends in society and technology are moulding the hospitality business. Sustainability and incorporating technology have emerged as pivotal factors influencing its direction. Economic uncertainties and political scenarios contribute to market fluctuations that call for agility. Legal rules and ethical guidelines highlight the need for adherence to laws and being socially responsible, while changing population demographics suggest shifting customer likes or dislikes. Analysing the SOAR method internally shows that JW Marriott Bucharest Grand Hotel has several strong points, including an esteemed brand name, a prime site, luxurious services, and highly proficient staff members. Chances for growth exist by broadening offerings aimed at attracting new client sectors. The hotel's ambition is to uphold its good standing while meeting sustainability targets, which aligns well with steady increases in guest bookings and revenue outcomes.
A TOWS evaluation indicates important actions like utilising strengths efficiently to optimise resources on opportunities; addressing weak areas can also reduce potential dangers significantly. Matching internal ambitions realistically against outside conditions forms a key strategy in helping manage competition effectively. Looking at markets and competition, the hotel has both old and new competitors to worry about. For success,  JW Marriott Bucharest Grand Hotel must keep spotting trends in the market and what competitors are doing. Guests have told us they like staying with us based on feedback surveys. To ensure guests stay loyal to the hotel, it would be good if  JW Marriott Bucharest Grand Hotel tried harder to meet their needs by providing personalised services quickly. When looking at how much money JW Marriott Bucharest Grand Hotel makes, things seem fine, but improvements could also be made to reduce costs. There should also be more ways of making a profit, such as hosting events or partnering up with other businesses offering extra services, which can bring more profits over time.
Summary of Recommendations
Improving the focus on sustainability and matching social and ecological trends is important. By funding green projects and energy-saving tech, we're meeting the needs of environmentally aware guests and fostering a positive reputation for the brand while cutting down long-term expenses. Adopting new technologies is key to improving guest experiences. Introducing touch-free check-in/check-out procedures, providing mobile concierge facilities, and using data analysis to provide tailored services will make the hotel a forward-thinking establishment that cares about its guests.
 JW Marriott Bucharest Grand Hotel can broaden market outreach by focusing on specific markets, such as eco-friendly travellers or business professionals. Crafting customised packages alongside marketing strategies broadens the customer range and opens new income sources. Competitive insights are critical in staying ahead in the industry race. It's essential to have an exclusive team consistently watching competitors - analysing their pricing tactics, service bundle offerings, and customer feedback – this aids adjustment processes in preserving one's competitive advantage.
 JW Marriott Bucharest Grand Hotel advises focusing on the customer. This can be done by training employees to put guests first, improving reward programs for regular customers, and always asking for feedback. Doing this will make the guests happier and more loyal. Being smart with money means carefully checking all expenses to find where savings can be made.  JW Marriott Bucharest Grand Hotel could also look at ways to earn extra income, such as organising special events, partnering up with other businesses strategically, or expanding the range of services offered, which would help ensure long-term financial stability. If JW Marriott Bucharest Grand Hotel sticks to these tips properly, it will have a bright future. By staying updated with changes in society, technology upgrades, and market shifts, the hotel can become the top pick for guests visiting Bucharest. This will ensure they remain successful indefinitely, even as many things constantly change.
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The JW Marriott Bucharest Grand Hotel has 402 excellent rooms packed with first-rate features. This hotel has been an example of friendly service to leisure vacationers and business visitors for over 10 years. Despite changes in hospitality services, the aim is to boost the hotel's name by constant efforts towards betterment.
Background Information on JW Marriott Bucharest Grand Hotel
The JW Marriott Bucharest Grand Hotel became popular over 10 years ago through its constant effort to offer unique experiences. Located in the centre of Bucharest, this hotel has 402 rooms that show off luxury and give guests a place full of comfort and richness (Pop et al., 2018). People know JW Marriott Bucharest Grand Hotel not just for its lavish rooms but also for its top-class facilities, from lovely dining options to modern conference rooms.
Throughout time, this hotel has learned how to serve different types of visitors well - those who travel for fun and business purposes. The hotel’s focus on always offering excellent service made it one of the best places for hospitality in Bucharest. However, given that things change quickly in this industry, staying alert， adapting, and coming up with new ideas are vital to being successful leaders.
Brief Overview of the Consultancy Firm
The well-regarded advice-based entity boasts a long history of providing solid counsel to hotel and catering business patrons. Recognised as a prominent consultancy, the hotel continually furnishes tailor-made plans to enhance customers' productivity and competitive edge. The squad comprises seasoned experts who grant significant observations and proficiency, guaranteeing nothing short of outstanding strategic direction.  JW Marriott Bucharest Grand Hotel are experts in getting to know every detail of the hospitality business. This area frequently changes because customers' preferences evolve, technology improves, and market trends vary - all these factors continuously mould this sector (Nistoreanu et al., 2017). Despite these constant changes, the strength lies in adapting creatively while staying firmly committed to helping the clients succeed.
The methodology stems from believing wholeheartedly in the positive change brought by careful planning and analysis. Acknowledging each client's uniqueness allows us to adjust the solutions according to their particular requirements and goals - true personalisation at its best! Delivering individual-focused service like this helps us surpass expectations, continually pushing them toward long-lasting excellence.
Purpose and Scope of the Report
This report is a detailed JW Marriott Bucharest Grand Hotel strategy guide. It is designed to help boost its competition level, increase guest happiness, and raise financial success. The overall goal is to cement the hotel as a top vacation spot in Bucharest. The report contains complex reviews and suggestions about both outside factors and those within the hotel's operations. By examining how well the hotel functions currently, the hope is to advise elevating it even higher on the scale of accomplishment. Beyond strategic advice, this document has an elaborate plan of action that outlines what changes need making and how they should be run effectively once implemented. These actions and who must carry them out when and at what cost- are all detailed here, giving clear instructions on putting these initiatives into practice.
Methodology Used for Analysis
A thorough, rough study will use first-hand and second-hand research methods to understand how JW Marriott Bucharest Grand Hotel works. The work involved detailed interviews, carefully done surveys, deep analysis of data, and comparisons with common industry practices. The STEEPLED analysis was critical to the research. It looked at the social, technological, economic, environmental, political, legal, ethical, and demographic factors that impact the hotel's operations. This detailed look into various external elements provided valuable information about what influences could affect the hotel's future.
There is the use of the SOAR framework within the internal examination, which lets one see vital parts like strengths, opportunities, ambitions, and results within this famous hotel. Understanding these internal workings proved crucial when offering advice specific to their situation. Finally, there was examination through TOWS Analysis, looking specifically at strategic angles from where they can use advantages over competitors, tackle inherent weaknesses, and guard against possible risks, all while aligning goals with reality on the ground.
As part of the study, the analysis carefully looked at the market and what other hotels are doing. This step ensures that the hotel is ready for any changes or challenges in competition. The analysis also checked what customers think about their stay with us and used this valuable information to plan how to improve it. The analysis did not forget to consider how well  JW Marriott Bucharest Grand Hotel manages its financial resources. This check helped us see chances to save money or earn more. Based on these steps, which were thorough yet helpful, the analysis assures that giving suggestions and action plans will help JW Marriott Bucharest Grand Hotel stand out even amidst stiff competition within the busy world of hospitality services.
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This part of the report will give a complete inside-out view of the JW Marriott Bucharest Grand Hotel. We’ll look carefully at various factors, using tools like STEEPLED for external conditions and SOAR to understand what’s happening internally. The analysis is also going to use TOWS analysis as well as explore market trends and competition. Customer feedback is critical, too, so the report shall check how satisfied they are with their service. Lastly, the report shall dive into economic matters – seeing where  JW Marriott Bucharest Grand Hotel stand financially to make informed business decisions.
STEEPLED Analysis
The STEEPLED analysis looks broadly at external elements influencing the JW Marriott Bucharest Grand Hotel (Chams et al., 2019). This review examines different aspects, including social, technological, economic, environmental, political, legal, and ethical factors, as well as demographics connected to the hotel's operational environment.
Social Trends: Today's fast-changing hospitality field highly values social trends. The shift in customer preferences is now majorly shaping the industry's focus areas (Deleryd et al., 2020). Sustainability and authenticity have become key deciding factors for travellers globally. Visitors nowadays prefer environmentally friendly options and culturally mindful experiences more than ever before - sustainability is not only trendy but is an expectation of socially aware guests today. Ensuring inclusivity and honouring diverse cultures are crucial in offering all a heartwarming travel experience.
Tech Developments: Fast-growing technology is drastically reshaping the guest experience in the hospitality sector (Hassan et al., 2022). The wide use of mobile apps, AI-based personalisation, and data analysis can significantly change hotel management. Mobile apps make check-in and check-out quicker and easier for guests. Using AI to personalise experiences means each stay can be unique based on individual likes, making it unforgettable. Data analysis helps hotels understand their customers better by providing valuable insights into customer behaviour for decision-making that promotes ongoing improvement.
Money Matters: Financial factors directly affect the hotel industry as economic ups and downs and changing consumer spending patterns deeply impact room occupancy rates and price plans. When economies falter, people might cut back on travel, which reduces demand for rooms at hotels, while a thriving economy leads to more demand, allowing the hotel higher pricing flexibility (Zervas et al., 2017). Therefore, a successful hotel business must remain flexible and adaptable amidst these financial hurdles.
Ecological Factors: The issue of being eco-friendly in the hospitality sector has moved from just a fashionable idea to a crucial business requirement (Scholz et al., 2020). More and more travellers are worried about how their choices impact nature. Efforts to lower harmful emissions, manage waste wisely, and apply earth-loving methods can boost reputation while appealing to an increasing number of tourists who favour green places to stay. Adopting ecologically friendly trends shows responsible behaviour and makes hotels more attractive to socially aware guests.
Political Situation: Stable politics and government rules strongly influence travel habits and tourism growth or decline. Political unrest in certain areas may discourage visitors, leading to low hotel occupancy rates (Khan et al., 2021). On the other hand, if governments take steps like improving local facilities or spreading awareness through advertising efforts, it could positively affect the industry’s progress overall. Moreover, laws set by authorities, including those related to visas or maintaining safety standards, control the ease of journey and passengers’ satisfaction level.
Law and Ethics Rules: Any hotel must follow local regulations, work laws, and moral standards. Not meeting these requirements can harm their reputation, disrupt operations, and even lead to legal problems (Lashley, 2016). Max lies in following rules about fair treatment of employees, responsibly buying products, and keeping up with what society expects.
Changing Population Trends: The different types of people staying at hotels are changing a lot lately due to changes in age groups and personal wants (Yu et al., 2020). Older guests might want something very different from those who are younger and like taking more risks when they travel. To stand out among so many other hotels available today, each service must meet specific visitors' needs based on their place in life and preferences derived from various social-cultural backgrounds.
Adding this knowledge gathered by STEEPLED analysis into strategic planning will give JW Marriott Bucharest Grand Hotel an upper hand when dealing with new tendencies occurring over time across societies while addressing external aspects impacting its success within the ever-changing landscape governing hospitality businesses (KAPLAN et al., 2020).
Internal Analysis (SOAR Framework)
Strengths: The JW Marriott Bucharest Grand Hotel is popular for many reasons. People know its name and trust it, which helps in drawing more visitors. It is located in Bucharest, making it even more attractive to guests (West., 2019). Plus, excellent facilities, a well-trained team, and faithful customers give it an edge over others. Also worth noting is the increasing number of people staying at this hotel and their growing income, showing how much guests love being here.
Opportunities: There are several ways through which this hotel can continue to grow even further. Firstly, introducing new features or services may attract different clients' interest. Secondly, focusing on travellers who care about nature could be another means of expanding business potential. Lastly, putting greater emphasis on sustainability efforts blends nicely both current societal trends and goals set by the hotel itself.
Aspirations: The desired aim for JW Marriott Bucharest Grand Hotel is to keep its high-quality reputation intact. This includes accomplishing sustainability aims and showcasing responsible behaviours towards environment preservation.
Results: Growing numbers concerning guest occupancy rates, together with rising revenue, prove that they are fulfilling their objectives while utilising strengths effectively (Hayes et al., 2021).
TOWS Analysis
Strengths-Opportunities (SO) Plan: Using the hotel's reputation and luxury services,  JW Marriott Bucharest Grand Hotel can draw in guests who care about the environment.  JW Marriott Bucharest Grand Hotel could do this by becoming more green, saving energy, and creating eco-friendly customer experiences (Thomas-Francois et al., 2018).
Strengths-Threats (ST) Plan: The hotel has many loyal customers (Rajabi et al., 2018).  JW Marriott Bucharest Grand Hotel should treat each guest personally and offer generous loyalty programs to avoid losing them to competitors. This would make it difficult for other hotels to steal away the guests.
Weaknesses-Opportunities (WO) Plan: Before introducing new services,  JW Marriott Bucharest Grand Hotel must address problems in how efficiently the hotel operates (Limidy et al., 2023). Making operations smoother while controlling costs will ensure that expanding services brings bigger benefits.
Weaknesses-Threats (WT) Plan: To protect the hotel against potential risks such as economic lows or competition pressure,  JW Marriott Bucharest Grand Hotel needs a dual focus on improving operational efficiency while keeping an eye on cost control measures at all times (Nazari et al., 2018).
Market and Competitive Analysis
The JW Marriott Bucharest Grand Hotel, located in Bucharest, operates in a busy and highly competitive environment. This lively city is brimming with varied options in hospitality. The hotel faces competition from many others in this vibrant market - from known international hotel chains to small boutique hotels catering to modern travellers' unique needs (Pop et al., 2018). The JW Marriott Bucharest Grand Hotel consistently strives for improvement and stays competitive by being alert, flexible, and tactically positioned within these challenging circumstances (Dwikat et al., 2023). Their technique involves continually observing key changes in the marketplace and competitors' activities.
Understanding how rivals price their services is crucial for thriving competition within the hotel industry. By carefully studying other establishments’ pricing methods and policies, the JW Marriott Bucharest Grand can make informed decisions about its pricing approach  (Smith., 2020). Armed with this information, they can offer packages at rates appealing to their intended customers while ensuring they make a profit.
In addition to this school of thought on prices, there is also an emphasis on services provided because it's another essential component when competing effectively in this sector. The JW Marriott Bucharest Grand Hotel stays distinctive by constantly revising its services according to changing customer expectations (Qi., 2019). They do not only gauge themselves against competitors but adapt creatively following new fashions coming up. In providing unusual yet value-added offerings, the establishment draws new guests, ensuring existing ones stay loyal (Marques et al., 2021). This hopefully leads to good reviews spread through positive word-of-mouth.
Good reviews and comments from customers are becoming more important to a hotel. They help make the hotel look good and bring in new guests. So, the JW Marriott Bucharest Grand Hotel needs to monitor these comments and reply when needed. If they listen to any problems their guests have, mention nice things that happen at their hotel, and always do what they promise, then this helps keep up their good reputation online (Yi et al., 2018).
In short, if this hotel wants to do well against other hotels in Bucharest, it has to be able to change as needed and stand out from the others. JW Marriott should pay attention to what its competitors are doing so it can improve its pricing plans or services offered better than theirs while also managing how people see them online (Sharma et al., 2019). By doing all of this right - looking after prices, offering better service, and paying attention to how the public sees them online - the JW Marriott Bucharest Grand Hotel will remain the top pick by thoughtful travellers visiting bustling cities like Bucharest
Customer Feedback and Satisfaction Analysis
The JW Marriott Bucharest Grand Hotel has consistently drawn praise from guests, underlining its promise to offer a remarkable and pleasant stay. Its visitors have particularly appreciated various features of the hotel, such as its wide range of amenities, flawless cleanliness, and overall stay quality (Park et al., 2019). These glowing reviews highlight the hotel's strengths in fulfilling and often surpassing guest expectations.
Despite these accolades, it is crucial to remember that there is always room for betterment, even at such an esteemed establishment (Gupta., 2022). A careful look at guest feedback reveals several areas where concentrated efforts can enhance visitor experiences.
The first area identified for improvement is personalised services. Guests nowadays anticipate unique experiences catered to their specific needs and desires (Pelet et al., 2021). Investing more resources into staff training, enabling them to provide tailored services, could help foster more meaningful relationships with guests, enhancing loyalty towards the brand significantly.
The hotel could improve more in the area of punctual and attentive replies. Quick responses to guests’ questions, needs, or worries are crucial for making them happy. Creating effective ways to communicate and teaching staff how to guess what a guest might need before they have asked can make the guest’s stay smoother and easier.
Additionally, taking steps towards improving sustainability is another great opportunity. It aligns with the rise of environmentally aware travel trends and adds value to overall customer experiences at the property (Azam et al., 2019). By introducing earth-friendly actions like energy-saving technology, minimising waste generation, and offering green amenities,  JW Marriott Bucharest Grand Hotel will decrease the impact on nature and attract those who prefer eco-conscious places.
In conclusion, even though JW Marriott Bucharest Grand Hotel has received praise for its excellent service offerings and facilities, there's still potential for further improvement (Guesnet et al., 2020). The hotel can offer an unparalleled experience while enhancing its reputation across premium hospitality providers by investing effort into personalised services, guest responsiveness, and sustainable practices. This will help cultivate loyalty amongst customers, fostering relationships that stand over time.
Financial Performance Analysis
The JW Marriott Bucharest Grand Hotel does well when it comes to money. Even though there are lots of other hotels around, this one keeps making steady cash because people like staying here and continue to choose it. However,  JW Marriott Bucharest Grand Hotel could do things better or differently, which might help us earn even more (Bulgaru et al., 2019).
Although the hotel is doing okay with its finances, it can always look for ways to spend less without cutting on quality service for the guests (Agarwal., 2021). This means looking carefully at what costs too much, finding smarter strategies in buying goods needed by the hotel and managing resources properly – all these would save money, which adds up to bigger earnings.
Looking for different ways to make money is a good way to lower the risk that comes with depending on only one source of income (Sofronov ., 2018). The hotel could consider hosting meetings, weddings, and business events. This would help use its facilities even when it is not busy season. Also, teaming up with local businesses or attractions might be useful as they can both promote each other and share profits.
Introducing extra services matching guests' wants could also bring in more money. This could include spa therapies, special dining experiences, or unique offers for specific customers. The hotel can attract customers by offering more services and discovering new ways to earn money (Lee., 2020). After analysing how JW Marriott Bucharest Grand Hotel is financially, it has identified its strong points and areas with room for improvement and growth opportunities.
The analysis suggests employing strategies such as trying to reduce operational costs while looking into making money through various avenues — these are vital steps toward maintaining profitability over time alongside financial stability (Wang et al., 2019). The ideas shared come from studying the operational environment of this hotel in detail; the strategic advice builds upon these insights, recommending a future path leading towards improved competition position within the place alongside better customer satisfaction, resulting in increased cash flow.
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The analysis has examined the JW Marriott Bucharest Grand Hotel's situation, inside and out. What the analysis found tells how to make things better.  JW Marriott Bucharest Grand Hotel wants to push ahead with plans for being greener, using newer tech, reaching more customers, staying ahead of other hotels, making sure the guests are happy, and saving money (Pegulescu ., 2018).
Making Green Changes: Hotels can start going greener by looking at ways to use renewable energy sources or reduce waste (Morrison, 2022). Being eco-friendly in all aspects will be key to meeting these green goals. This forward-thinking approach meets what modern guests want and shows that the hotel cares about keeping Earth healthy, which is good for its reputation. Plus, it could help save on costs over time.
Use Technology: The hotel should adopt technology to stay ahead in providing guest experiences (Kritsiotis ., 2020). Using mobile check-in and check-out methods makes guest arrival and leaving procedures smoother, making things more convenient and reducing waiting times. Moreover, adding a mobile concierge service that uses artificial intelligence allows guests to get info or services easily. Data analysis to personalise each guest's experience ensures they receive what suits their tastes best, creating an unforgettable stay and building continued support from the guests.
Expand Market: The hotel should carefully plan for market expansion. Finding specific markets like environmentally conscious travellers, business experts, or event organisers. Creating special packages and marketing plans that appeal to these groups is essential in increasing the number of customers at the hotel (Camilleri ., 2018). Expanding into different areas lessens risk from changes in any one area of the market while capitalising on new possibilities.
Understand Competition: Keeping a competitive edge requires setting up a team, specifically observing competitors regularly (Denga et al., 2022). It includes closely examining competitors' pricing tactics, what they offer as services, and customer feedback about them. Being proactive about understanding where  JW Marriott Bucharest Grand Hotel stands compared to others lets us adapt faster and tweak the game plan if needed, ensuring they keep themselves positioned advantageously within this constantly changing industry surrounding hospitality.
Focus on the Customer: Keeping the customers at the forefront of everything  JW Marriott Bucharest Grand Hotel do is key.  JW Marriott Bucharest Grand Hotel should regularly train the staff to focus on serving the guests better (Luo et al., 2019). The goal is to ensure every guest feels noticed and valued, aiming to go above what they expect from us. Also, let's enhance and grow loyalty schemes that give rewards, encouraging people to return. Gathering ongoing feedback from guests is critical to learning their likes and dislikes and meeting those successfully.
Money Management: Good money management means looking closely at all operation expenses to see where  JW Marriott Bucharest Grand Hotel could work smarter or save more (Pedersen., 2019). This includes examining every part of operations: allocation of resources, energy use, who  JW Marriott Bucharest Grand Hotel buy supplies from, and even staffing levels. Streamlining operations will help cut costs while keeping or improving service quality levels high for guests.
Change Management Strategies
Leadership Dedication: The initial and most critical element for successful change management is firm commitment from top-level executives. These leaders should support, actively promote and spearhead these proposed ideas (Okolie et al., 2022). Their dedication becomes an example for everyone involved, acting as a potent motivator for staff across all ranks. Seeing upper management's determination to reclaim gives workers confidence while motivating them to participate with full hearts.
Communication Strategy: An understandable and open communication strategy is an important part of any agenda to manage changes effectively (Ocasio et al., 2018). It is vital to keep every person engaged or affected by the transition updated about upcoming adjustments regularly through frequent updates, progress reports made, chances offered feedback sessions, etc. Proper communication ensures that everybody inside an organisation comprehends goals, implications, and potential benefits. In contrast, it also creates conditions where transparency encourages feelings like trust and inclusion, reducing resistance and promoting employee participation.
Training and Learning: Change usually requires learning new skills. Spending money on programs that teach staff these fresh skills is important. Such schemes give workers the abilities, understanding, and qualifications to carry out new tasks or use modern technology (Moldoveanu et al., 2019). Training should never stop but needs to be specific for each department or job within the business. This way of ongoing education makes sure that all employees can adapt and are ready for changes in their work.
Tracking Performance and Getting Feedback: Setting clear performance targets is key to accurately checking progress when change happens in an organisation. These goals must align with what each suggestion aims to achieve (Mone et al., 2018). Regular checks on data enable businesses to see how well things are going, highlighting wins and areas where further tweaks might be necessary. However, just tracking is not enough; it is equally important  JW Marriott Bucharest Grand Hotel listen carefully to guests as well as employees about how these alterations have affected them practically - this tells us volumes about the real-life effects of the initiated transformations made so far into reality, bringing direct insights from guest experiences paving paths for strategic modifications if required basis their feedbacks received thus constantly fine-tuning systems providing resolutions. Additionally, inputs given by team members hold similar prominence, pointing out difficulties faced, suggestions shared, and opportunities surfacing enhancement proposals. This reflects the company's devoted approach towards constant upliftment, always bearing interests representing its workforce plus patrons (Burke et al., 2022). If  JW Marriott Bucharest Grand Hotel wants to follow the steps suggested in this report successfully, it cannot do so without effective change management strategies. The commitment from the leaders acts as a push forward for change and makes people trust where the organisation is heading. Everyone involved must know what is happening and participate actively, so clear communication plans matter (Englund et al., 2019). Also, putting money into staff training helps employees learn new skills they need due to these changes. Lastly, monitoring progress with good tracking systems lets us know whether or not things are better or worse since making those improvements (Khurana et al., 2021). Doing so will help make both guest experiences and work efficiency better overall.
Risk Management and Contingency Planning
Following the advice given in this report,  JW Marriott Bucharest Grand Hotel must remember that trying new things and making changes can be risky. For these ideas to work successfully and avoid any problems, it is very important to have a strong plan about how risks will be managed if they come up. This risk management plan involves several main steps:
Finding Possible Risks:  JW Marriott Bucharest Grand Hotel needs to look ahead and determine what kind of hazards or difficulties might pop up when putting the advice into action (Andrus et al., 2021). Both internal (within the organisation), like people being unwilling to change or lack of resources, and well external factors (outside forces), such as changes in the economy, different customer needs, or unexpected market trends, should also considered.
Create Backup Strategies:  JW Marriott Bucharest Grand Hotel must carefully create a matching backup strategy for all recognised risks. These strategies should detail JW Marriott Bucharest Grand Hotel's steps when different situations occur. By planning for emergencies, the organisation can better handle unexpected problems while reducing any interruptions in work and service delivery (Hou et al., 2020). Think of these backup plans as a guidance manual that gives clear instructions on dealing with tough times and moving toward the goals.
Adapt Plans When Required: Flexibility and adaptability are crucial during the execution process. As  JW Marriott Bucharest Grand Hotel apply the suggested actions, evaluating their effectiveness and making necessary changes are vital (Umbrico et al., 2020). This constant check helps the organisation stay alert to changes in circumstances, new risks, or upcoming opportunities. Such adaptability enables the organisation to switch its course of action mid-way if needed, helping maintain progress while enhancing chances for success.
To conclude, this report provides a thorough plan detailing how JW Marriott Bucharest Grand Hotel can successfully handle the challenges of the modern hospitality industry. Incorporating sustainability practices, integrating technology, exploring new markets, understanding competitors better, focusing on customer needs above all else, and managing finances wisely – are ways through which this hotel can set up itself for continuous growth and top-quality service delivery (Kouhizadeh et al., 2021). However, transforming is not an easy task without hurdles along the way. Having strong risk management measures and backup plans play significant roles in ensuring that no unexpected barriers impact organisational resilience or its ability to change with times as required tactfully — armed with well-designed strategies emphasising agility—the hotel stands ready confidently yet flexibly adjust where necessary - aiming ultimately at standing out as one among prime locations travellers look forward when visiting Bucharest.
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Identification of Key Issues and Solutions
The study has identified a few key problems that require immediate focus and strategic answers for the JW Marriott Bucharest Grand Hotel (Smith., 2020). This includes an urgent emphasis on sustainability efforts to meet changing customer needs, implementing new technologies to improve guest comfort, diversifying target customers to reduce risks, and adjusting operational expenses for smart financial management.
To solve these problems effectively,  JW Marriott Bucharest Grand Hotel suggested several approaches. These include active investment in environmentally friendly activities and energy-saving technology to enhance sustainability measures, embracing tech advancements like AI personalisation and mobile apps, dividing markets into segments to attract specialised customer groups, and carefully examining finances to optimise operation costs (Kumar et al., 2023).
Detailed Plan: Actions, Responsibilities, Timelines, and Costs
	Action
	Responsible Parties
	Timeline
	Costs

	Sustainability Projects
	Facilities Team
	12-18 months
	$1,000,000

	Technology Integration
	IT Department
	6-12 months
	$500,000

	Market Segmentation
	Marketing Team
	9-12 months
	$300,000

	Cost Optimisation
	Finance Department
	Ongoing
	N/A

	Competitive Monitoring
	Strategy Team
	Continuous
	N/A

	Customer-Centric Training
	HR Department
	Ongoing
	$200,000


Monitoring and Evaluation Mechanisms
 JW Marriott Bucharest Grand Hotel will set up a strong tracking and review system for the planned strategies to work effectively. Key markers of success (or KPIs) will be used to follow each step's progress. Every three months,  JW Marriott Bucharest Grand Hotel shall do detailed checks to see how well the plans work towards the goals  JW Marriott Bucharest Grand Hotel wants (Liu et al., 2018). During these checks, if needed, changes or improvements in the strategies can be found quickly and put into play right away. This flexible way of checking on things regularly at JW Marriott Bucharest Grand Hotel allows us to react quickly when market conditions change, increasing chances of reaching its main objectives successfully and staying on top in the long run (Karatas., 2021).
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To sum it up, this detailed report has thoroughly studied the JW Marriott Bucharest Grand Hotel. It gives an overall understanding of what goes inside and outside the hotel. Important points found in the study will help guide the hotel for continued success in a constantly changing hospitality industry.
Recap of Key Findings
The main discovery highlights the importance of being environmentally friendly. Nowadays, people who travel often look for hotels that care about nature and take responsible actions. Being sustainable is not just a choice anymore; it is key to drawing in and keeping guests. The use of new technology has also become vital in the hotel business (Kostić et al., 2019). Swift improvements, like personalised AI solutions, mobile apps, and data analysis technologies, have changed how guests view their hotel stay. Adapting these innovations to stay competitive and improve guest experiences is crucial.
Another important point from the research is market diversification or spreading out income sources. In a field where change happens all the time, depending only on one source of income can be risky. Finding specific market sectors that are underserved but profitable or planning events could help avoid such risks and increase revenue diversity. Finally,  JW Marriott Bucharest Grand Hotel cannot ignore how central the customer-oriented service approach is: ensuring customers are happy remains fundamental for any hotel's success.
Tailoring services based on what individual clients prefer, plus timely responses and continuous feedback collection, is essential in improving guest experience.
Emphasis on the Importance of Recommendations
The advice given in this report is not just casual guidance. They are essential strategies to help the JW Marriott Bucharest Grand Hotel navigate toward ongoing success within a tough and constantly evolving sector (Burrell et al., 2018). The hotel’s dedication to supporting sustainability, embracing technology, widening its market presence, and keeping customers at heart will bolster its status as a top choice for hospitality.
Making sustainability central to the hotel operations is vital. Putting resources into environment-friendly practices and power-saving technologies matches current societal and environmental trends (Legrand et al., 2022). This caters to eco-aware travellers but also aids in building an impressive brand image while cutting long-term costs. Adopting technological advancements is important for improving guest services. Features like touch-free checking-in/out processes, mobile concierge assistance, and data analysis tools for customised service offerings will make the hotel tech-savvy and dedicatedly customer-centric.
Growing the business means reaching out to more customers.  JW Marriott Bucharest Grand Hotel should offer special deals that suit their needs to bring in different types of guests, like those who care about the environment and people travelling for work. This will help us earn more money and make the hotel attractive to more people.
Knowing what other hotels are doing is also important so  JW Marriott Bucharest Grand Hotel can keep up with them or do better.  JW Marriott Bucharest Grand Hotel needs a team constantly watching the competition — from how much they charge and what services they provide to reading customer reviews online. The main focus should be Keeping the guests happy (Köseoglu et al., 2019). By providing staff training focused on guest happiness, making loyalty programs even better, and regularly asking for feedback, JW Marriott Bucharest Grand Hotel will give excellent service and build lasting relationships with them, which could lead them back to us over time.
Finally, being smart about spending money greatly matters. Reviewing where all funds go might show areas where costs can be cut without impacting quality. Exploring new ways of earning income through events or partnerships may also be beneficial. These steps would aid towards financial stability.
Future Outlook for JW Marriott Bucharest Grand Hotel
The JW Marriott Bucharest Grand Hotel has a bright future if it carries out the suggested plans. By emphasising being eco-friendly, using technology, and focusing on their guests' needs, this hotel can keep doing well in the fast-changing world of the hospitality business (Cismaru., 2019). Following these steps closely will help deal with changing market trends and improve its name as one of Bucharest's best hotels. Carrying out these suggestions effectively will let JW Marriott Bucharest Grand Hotel raise its bar higher than ever by giving top-class services to its guests and guaranteeing it remains one of the leading places for people to stay for many years ahead.
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