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[bookmark: _Toc49807732]Introduction 
Effective communication and teamwork will help a business in maintaining a positive work environment. Effective communication helps in team building also and it permeates throughout all the areas of busines operations in the effective way (Ferrer-i-Cancho, 2018). Among the five elements of successful teamwork, communication held at the 2nd most powerful element. Apart from communication, other element are delegation, ideas, support and efficiency. The selected case for this report is Case 5.1 The Apprentice. The is the TV reality show which was first aired on NBC during winters of 2004. In this show, 16 contestants are divided into two parts that complete against each other for becoming the president of Donald Trump’s company. In this report, there will discussion about the model of communication that will help Sam and the team members. Although, it is important to communication effectively with the customers because communicating with the customer help the team members in knowing about the product feedback. Apart from this, in all the 15 episodes following communication skills were followed such as: interpersonal communication, written communication, teamwork skills, inter-cultural communication, negotiating skills, ethical communication, etc
[bookmark: _Toc49807733]Models of communication 
[bookmark: _Toc49807734]Berlo’s model of communication 
Berlo’s SMCR model of communication showcase the process of effective communication. SMCR stands for Sender, Message, Channel and Receiver. In the model of communication there are three primary aspects such as: the speaker, the subject and the person who receives the message. As, the attitude of the sender and the receiver create effect of the message. When a sender sends the message then the environment changes the meaning or effect of the message. For example: Trump and his associated had identified poor communication skills as the major factor in 15 team losses.  Now, after analysing this situation from the perspective of Berlo’s SMCR model. It can analyse that when the sender sends the message then it is important that receiver should receive it with the same level of understanding. When receiver fails to receive the message or when receiver fails to understand the aspects of the message then it resultant in the poor communication skills. For example: oral communication and interpersonal skills are cited as the most important criteria in evaluating job candidates. As, it is important that a candidate should pursue both of these communication tactics because these tactics will help them in effectively operating their professional work and duties. Apart from this, this model also focuses on the encoding and decoding (Fulk, 2017). The process of encoding and decoding happens before receiver receive the message. Here, it is duty of the receiver to understand the aspect of the message and evaluate the actual message that is being convey to him/her. If he/she (receiver) fail to understand or decode the message then they should again ask the sender to send the message in more simplified language rather than creating challenges (Goodboy, et. al., 2017). 
Berlo’s model incorporate four major components and these components are effective in describing the communication process. These four components are source, message, channel, and receiver. Let us understand each component of this model. Source includes attitude, knowledge, culture, etc of the subject (subject here is defined as the receiver or sender). Another component of this model is the message which can be define as the content or code. For sender, it is important to convey message correctly or in the language that is should be easily understand by the receiver (Aoudia and Hoydis, 2019). Now, channel is another component of this model which incorporates hearing, seeing, smelling, touching, etc. Although, it is important that the receiver should have the identical qualities as per the source. For example: in this model, it is understood that the source(sender) should have the few attribute like communication skill, knowledge, social system. Now, receiver should also have these attribute. Let us understand this with the help of an example. For example: Jason the project manager identified Sam as the team’s biggest problem. Sam is the average leader who conducted many mistakes including not taking meeting with the clients. If we assume that Sam started taking meeting with the customers, then he will be taken as source (sender) of the message and customers will be taken as the receiver. Now, it is important the Sam should incorporate attributes such as knowledge of the system and effective communication skill. On the other hand, customers should also have the same level of understanding or Sam should have the expertise in the field so that he can make customers understand about the process (Goodboy, et. al., 2017).
[bookmark: _Toc49807735]Schramm’s Model of communication, 1954 
The Schramm’s Model of communication explain the process of the communication take place between a sender (transmitter) and a receiver. Apart from this, there is a message and medium through can be transmitted. The model offer a classical approach and it incorporates about how two people should work when they exchange information or ideas. This communication model is a cyclical communication model that contain all the basic principle of communication. Although, it can be said that this communication model is based on the belief that communication is a two-way street (Hahn, Jurafsky and Futrell, 2020). This model of communication incorporates three points such as: source (encoder), recipient (decoder) and a message or content. Now, let’s understand these attributes:
Source (Encoder): 
The source of the message is the sender, the party who sent the message. The source (sender) should be clear while sending the message and source should pay attention that the message should be send to the recipient. In order to ensure that the recipient can properly read the message. The success of the attempt at communication will depend on the ability of the sender. As, information should be communicated to them in the specified and in clear manner. Now, it is important to understand that encounters are influenced by cultural aspects, attitudes, skills, etc. 
Recipient (Decoder):
The recipient of the message is the person who receives the message. Here, it is important that the recipient should have the adequate knowledge to decode a message. In this model, it is explained that decoding of the message is a psychological process. Communication is a successful when the recipient correctly interprets the message from the source. Although, it is important that the receiver should also hold the same level of understanding or receiver should effectively understand the message with its actual meaning that is been convenience to them. Decoder should be aware with the process to decode the message so that he/she can understand the meaning as it is. Many times, the challenge arises when the decoder fails to understand the meaning of the message (Lee and Li, 2020). 
Message 
As per this model, if receipt and source incorporate the identical level of understanding then there are minor chances that any challenge will be arises in understanding the message. However, in order to understand the message, the primary challenge arises when source and receipt do not understand the message as it is. In such scenario, it is important to correctly decode the message because if the message is incorrectly decoded then it can resultant in changing the meaning of the context (Llopis-Lorente, et. al., 2017). 
[bookmark: _Toc49807736]Communication Skills
In order to ensure effective team working. It is important to work upon the effective communication skill that present in an organization. Below are the important attributes of the communication skills such as:
[bookmark: _Toc49807737]Listening: 
For sharpen the communication skill, it is important for them to work upon the listening skills. As, the ability to be a good listener is important in business. For example: by listening to the complaints or feedback of the customers or clients, the management can improve their service quality that will help them in accomplishing business objectives. Here, it is important to understand that good listening depends on putting aside any preconceived ideas, creating an open mind, active engagement with the speaker. As, active listening requires attention, commitment, availability. Apart from this, let us understand the keys to better listening such as give the speaker undivided attention, stay open-minded, avoid interrupting, etc (MacDonald, Kelly and Christen, 2019). 
[bookmark: _Toc49807738]Effective communication skills include effective methods that should overcome encoding error
As, it is important to overcome area of issues such as underestimation of target audience, incorrect assumption of the targeted audience’s common perspective, etc. Although, it is important to keep the language understandable so that the audience can decode it with the minimal efforts. If the language is not been understand by the audience that audience will convey different meaning which will resultant in various adverse issues. Thus, it is the duty of the sender to make the content of the message understandable in the effective way (Parsegov, et. al., 2016). 
[bookmark: _Toc49807739]Feedback 
Feedback is important because it helps the sender (source) to understand that on which aspects they need to improve their communication tactics. Although, it is important to take feedback who holds adequate knowledge about the subject because he/she can guide in the effective way. Here, it is important to take only feedback, but it is also important to observe and analyse the feedback. Most important aspect is that to implement the feedback because it will resultant in improving the communication skills (Rosenbaum, 2017). 
[bookmark: _Toc49807740]Poor communication in Tesco
Tesco is a British international grocery and general merchandising retail chain. It is headquartered in Cheshunt, UK and is listed on the London Stock Exchange. It also has a secondary listing on the Irish Stock Exchange with the name TESCO PLC. Around 450,000 employees are working with the company at the global level. It is noted that in Tesco stores employees mainly communicate with the hand gestures also (Darvery, 2019). As, communicating with the hand gestures resultant in misunderstanding the meaning of the context. The major challenges are that when there are lot of customer present in the store then employees need to act fast and they do not have time to establish proper formal communication because it takes lot of the time.  A hand gesture is the form of non-verbal communication which is visible. As, gestures include movement of the hands, face or other part of the body. Thus, this is the poor communication method that operates in the TESCO PLC. 
[bookmark: _Toc49807741]Recommendations 
It is recommended to the company that the management should install the instant chatbots so that the communication can be happen among the team members even while working in the hectic environment. As chatbots will help the company in communicating effectively rather than using the hand gestures. While incorporating the hand gestures communication technique, there are majority of the chances that employees will misinterpret the message. However, by incorporating the function of chatbot employees will be able to communicate in the effective manner with each other rather than using the hand gestures as the way of communication (Yanaprasart, 2016). 
[bookmark: _Toc49807742]Conclusion
In this report, two communication model are been discussed such as: Schramm’s model of communication 1954 and Berlo’s model of communication. The aim of both model focuses on decoding and the encoding the message from the perspective of the audience. Schramm’s model of communication 1954 states that the source transmits the message through the signal or medium. After that receiver decodes the message. Now, it is important that the receiver should decode the message as it is. Receiver should also process identical level of knowledge as of the sender because its receiver process less knowledge then the sender then there are majority of the chances that receiver will understand different meaning of the message. Apart from this, the important aspects of communication skills are also discussed in this report such as listening, feedback, overcoming encoding errors, etc. Moreover, the issue of poor communication in Rio Tesco has also been discussed in this report. 
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Figure 1: Berlo's Model of communication
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Figure 2: Schramm's Model of communication


image1.PNG
Berlo's Model of Communication

Source

communicati
on skills

content
elements
attitudes treatment

structure

code

Kknowledge

social system

culture

Channel

hearing

seeing

touching

smelling

tasting





image2.PNG
Schramm's Model of Communication, 1954

Message

Interpreter

Interpreter

Decoder

Message




