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Brief Description 
Captivating leaders present compelling examples of the use of power through speech. The widespread neo-charismatic perception, nonetheless, is based predominately on Western theories and study examining president Americans. This study moves past this taster by investigative language differences among an ethical and a venomous leader. The content investigation was gathered to investigate the expression of Martin Luther King Jr. and Adolf Hitler, whose individual motives play out over their careers and through crisis. While many differences were expected (i.e., King used more Optimistic language, while Hitler was superior in Power and Aggression), the changes over time advocate keys to their conflicting motives. Among other findings, King was astonishingly consistent in his style, whereas Hitler used growing Power and Aggressive language as his career developed. Though not providing ultimate answers, these prelude consequences that imply further study into the complex interactions among rhetoric and leadership is necessary.

Civilization in the United States (U.S.) has come through significant positive and negative phases, and in the course, some leaders have prevailed even in current discussions. Generational talent such as Dr Martin Luther King continues to dominate the contemporary environment because of his exceptional leadership character. King, born initially as Michael Luther, transcended mediocrity that was imminent in the political and social circles to influence his followers towards a new renaissance. It could be argued that being born in a family of pastors could have had a significant impact on the trajectory of his career.  

His grandfather was the pioneer of the Ebenezer Baptist in Atlanta, where he served as the leader from 1914 to 1931(Nobelprize.org 1964). In between this period, King was born (1929). He was raised and became a co-pastor in the church until his assassination in 1968 (History.com Editors 2019). Besides being a Baptist minister, King was a social activist who was keen to have human rights upheld. He was particularly vocal on the issue of equality and, more so, because the system them was highly oppressive to the African Americans. These people of colour were highly disadvantaged economically and were subject to unjustified incarcerations. Exceptional leadership traits set Martin Luther King Jr. apart from other leaders such as Adolf Hitler, set him on a path to historical books, and much more profoundly, his character is used as a basis for analysing various leadership models and theories in this report.

Comparisons of Martin Luther to Adolf Hitler
The rise and prominence of King create a singular case that can be used for comparison with other leaders the world has witnessed. He was at the centre of peaceful protests and the primary driving force behind in major historical events such as the 1963 March on Washington and the Montgomery Bus Boycott (Coleman 2014, p. 11). He played a significant role in the articulation of relevant landmark legislation such as the Voting Rights Act (Ware 2012, p. 1092) and the Civil Rights Act. Eventually, King became the outstanding winner of the Nobel Peace Prize in 1964. His contributions coerced government input and hence, Martin Luther King Jr. day has been held annually since 1986. The national holiday is officially recognised under the U.S. administrative function. There is no doubt about the fact that King was a great leader.

On the other hand, the mention of Adolf Hitler brings to attention the rhetoric of power (Robinson & Topping 2013, p. 194). Both leaders present are quite relevant in historical books. However, there is a specific line of thought that perceives the two as very different, which is true. This thought is an intriguing one considering that both were "two of the most notoriously unshakeable Anti-Semitics" (Olsen 2012). Both leaders had a significant impact in their respective countries and globally. They were equally up to the task of starting a rebellion and garnering support to guarantee their success. Their final drive for nationalism and anti-Semitism was an innate motivating factor in their daily operations. 

The primary difference that lies between these two leaders is charisma. Charismatic leaders have a smooth-sailing flow in how they use their capabilities to establish change. This discussion will align with the ordinary expectation of depicting King and Hitler as a moral and toxic leader, respectively, considering the consequences of their actions (Robinson & Topping 2013, p. 194). The two leaders had different motives regarding the mission they conducted, and their differences are easily predictable. Hitler was focused on instilling fear among his people and enemies through the use of high power and aggression. On the other hand, Martin Luther was keen to use a more optimistic language in addressing his fellow activists and masses. He is renowned for coining the famous phrase "I have a dream," which was among the sentiments of his speech delivered in 1963 at the Lincoln Memorial (Josiah & Oghenerho 2015, p. 43).

As time passed, Hitler was much more desperate in amassing power. His career reflected extensive use of power and aggressive language, and his actions conveyed his real personality. Hitler presided over the Holocaust, triggered the Second World War, persecuted the Jews, and imposed a terrible tyranny in Germany (Novak 2006, p. 131). These actions are unfathomable to an individual of sound mind. Even though Martin Luther was highly critical of Jews and their religion, he never went overboard with his actions. He argued that Jews rejected the Gospel because they promoted corruption in Catholic churches. In essence, most of the King's rants were directed towards the Jews. Even then, several scholars have highlighted that his opinions on this issue were majorly theological in content and not influenced by racial lines per se (Pak 2017, p. 2). King never orchestrated massive killings as Hitler. The ordinary humane reasoning highlights that killing someone is an extreme form of revenge, and more so, it is utterly wrong for an individual to dictate whether a person should live. 

Leadership Theorists and Models
Martin Luther's historical importance extends beyond the mere recognition of him being the head of the civil rights movement. In this case, his robust cause in black leadership should further highlight the kind that was relatively unknown in the earlier phases of development in U.S. history. Back then, black leaders were used as spokesmen and brokers that interlinked blacks and white power (Huggins 1987, p. 477). These leaders lacked concrete or had a minimal tie to the power base. On King's part, he was fortunate that his leadership rested on a firm religious establishment. The connection to religion implies that his case for advocacy was beyond the walls of their church in Atlanta or regional country, and people perceived him as a beacon of light regarding ideology and strategy. He was outspoken in issues concerning poverty and economic injustice, considering most leaders were afraid to speak about these things.

Trait Theory
Leadership theories are formed to define the characteristics that set authentic leaders apart from the crowd (Amanchukwu, Stanley, & Ololube 2015, p. 6). The trait theory lies among the most convincing leadership theory taking into account its perspective of reasoning. In this regard, the theory asserts that leaders inherit precise qualities that set them on the way to leadership (Khan Z., Nawaz, & Khan, I. 2016, p. 2). These qualities are either genetically transferred to the leaders or acquired through learning or life experiences. They include self-confidence, attractiveness, intelligence, and height, while the latter consists of charisma as the primary factor. Besides, charisma is regarded as the most fundamental element for exceptional leadership (Ekvall & Arvonen 1991, p. 17). A charismatic leader such as Martin Luther uses his engaging personality to mobilize people towards their course at hand. Besides, he had a resolute commitment to positively influence the lives of millions, particularly the blacks who were excluded from economic and social benefits because of their colour. Martin Luther single-handedly led the subsequent movements that aimed at ensuring that the administrative function came to know their plight. 

Situational Theories
Situational theories suggest that a leader is bound to choose the best course of action based on "situational variability." Simply the leader will gauge the outcome of their actions and consider whether they are positive or negative. Different situations call for a different set of actions. The theory posits that a specific type of behaviour is only applicable to a fitting situation (Kriyantono 2012, p. 125). This theory is apparent in King's dilemma between the need to continue with the Montgomery Bus Boycott or place his family's needs first. In this case, it was a civil rights protest where Martin Luther and his black colleagues protested against segregated seating (Shultziner 2013, p. 117). This event marked a significant moment in these historical events and happened on December 5th, 1955, till 1966 (Alderman, Kingsbury, & Dwyer 2013; p. 175). On his part, King, his wife, and child received massive threats over sanctioning and mobilizing people to participate in this protest (Carson 2007; p. 25). King was overcome with anxiety and in some way, placed his charismatic ability to lead his people under shaky grounds. Even then, these threats never overwhelmed him, and he continued with the protest. He relied on protection and grace from God to shield him from these threats and the enemies.

Motivational Theories	
According to Dobre (2013; p. 54), motivation is “a powerful tool that reinforces behaviour and triggers the tendency to continue. In other words, motivation is an internal drive to satisfy an unsatisfied need and to achieve a certain goal.” On the other hand, Pakdel (2013; p. 241) posits motivation to mean “that thing which makes energy and leads it to stable behaviour. In a short word, it is a degree and tensional behaviours which happen in the behavioural status of a person.” Authors and experts have presented various definitions of motivation. From an overall perspective, they all boil down to refer to the ability of a leader to initiate positive emotional states in their followers.

The most predominant theory of motivation that is relevant to this case is the McClelland’s need achievement theory. It posits that there are individuals who are motivated to attain success by the desire for personal achievement instead of rewards (Royle & Hall 2012; p. 381). King motivated his people towards in this aspect, and he urged them to exceed expectations and demonstrate without violence. He did all this assuring them that one day they will attain justice, and this possibility forged the vision for them all. The “Letter from Birmingham Jail” is an excellent example of this technique. 

Participative Theories
Participative theories posit the leader's ability to include others in the quest to actualize his vision (Gandolfi & Stone 2017; p. 451). A formidable vision incites followers to dare dream of the possibilities that lie ahead. King had powerful role models, for instance, Frederick Douglass, who was an exceptional leader in his right and, thus, burgeoned his visionary factor even further (Brunicardi, Cotton, Cole, & Martinez 2007, p. 9). His speech at the Lincoln Memorial, in particular, prescribed the essence of freedom and brotherhood for all. In the speech, he outlined how desperate he was for the day when "the sons of former slaves and the sons of former slave-owners will be able to sit down together on the table of brotherhood" (Agodzo 2015; p. 1-6). Moreover, the March on Washington was a commendable act of bravery and, more importantly, a visionary force that was central to energizing his followers. Surprisingly, many of his messages are quite relevant in the modern environment and continue to dominate among contemporaries and motivates the oppressed worldwide to push for better reforms that the world will be better in the future.

Transformational Leadership Style
The charismatic character that defines Martin Luther is a revelation of the transformational leadership style in the leader. This style highlights that leaders are concerned with the collective more than their interests. In this process, King was keen to advance the essence of moral values and ethics that ought to prevail in society. The necessity of these factors is that they would help them perform better (Li et al., 2019).

Moreover, King motivated his followers towards the achievement of a common goal. They can also invite their followers to self-sacrifice their interests for the sake of the primary objective. King treated his followers with high priority besides empowering them to work harder to counter their underlying challenges.

The Darker Side of Martin Luther King Jr. 
King was and is still considered one of the greatest men to ever grace the Earth because of his inspirational and never-dying desire to articulate change. Even then, life was not all rosy for the man as rarely do scholars look into his darker side. In some corners, mainly Europe, he is referred to as the "The Great Divider," considering his contributions in the resulting divide of Wester Christendom (Schmitz 2018). King initiated the anti-Semitism attack, which gained deeper roots during the Hitler era. 
Even worse was his authoritative nature, where he continued the fight against the Jews by publishing the book On the Jews and their Lies. This book was a short read hinging upon the reluctance form the Jewish to join Protestantism. In essence, it was disappointment channelled indirectly. The book bears much adverse content for the audience. It is a frequent theme in the book where he decried the Jews on many occasions, referring to them as "an idle and lazy people, such a useless, evil, pernicious people, such blasphemous enemies of God" (Luther 1948). He accused them of usury and that their survival was based on stealing and robbing from others. In this regard, he continues to state that "we let them get rich on our sweat and blood, while we remain poor and they suck the marrow from our bones" (Luther 1948). As a response to these perceptions, King offered an eight-point plan, which links him with Hitler to deal with the Jews.

The first plan was mass destruction on their schools and synagogues by setting them ablaze. Secondly, King laid the same strategy on their houses. In the third plan, he advised that their Talmudic writings and prayer books be taken away. The next idea considered the case for rabbis, whom he thought should be forbidden from teaching henceforth. The fifth plan declared the abolishment of safe-conduct on the highways for them. On the sixth plan, he advocated for the seizing of all cash, silver, and gold and ceased of usury for them. Another method he advised was "putting a flail, an axe, a hoe, a spade, a distaff, or a spindle into the hands…letting them earn their bread in the sweat of their brow" (Lund 2002, p. 78). Finally, he proposed the elimination of Jews from the country entirely.

These are particularly harsh plans from any person who had a real course for humanity and, more particularly, who was believed to have transcended the racial and discrimination lines. Also, it is unfortunate that his plan orchestrated the realities of the Third Reich. During this period, the Nazis often degraded the Jews and stole several valuable items, including money. Jewish were discriminated heavily and were perceived as useless individuals in the community. Jewish people were assembled in filth concentration camps by the Nazis and were used to provide hard labour (Paras 2008, p. 5). This entire idea was derived from King's book On the Jews and their Lies. Adolf Hitler and his antics remain an important historical piece that people are unlikely to forget any time soon.

King gains the spotlight for the wrongs that happened in Germany. In contrast, it is also necessary to give him a lease of life since the information is scant, and thus, his precise intentions are vague. Under these circumstances, it is only right to consider him as a democratic leader. The principal assertion behind this claim is that he maintained collective interests beyond his gain. This selfless act in the fight for better economic benefits and justice for the blacks outweighs most of his adverse antics. 

How Martin Luther King Junior Planned for Change
In the quest to level up to the challenges presented before him, King had to make relatively precautionary plans to meet the expectations. His role as a civil rights activist, as well as leading the church, presented numerous obstacles and ones that he would have to overcome if he was to become successful. Being competent in specific leadership skills was as important as engaging in a path towards personal development. In this regard, several characteristics highlight King's plan for change in the subsequent actions that happened over his life. These are primarily leadership principles reflected in the actions and how he handled various circumstances. 

The lineage of preachers prepared King for the various adversities he was to face in his career and, more importantly, in the fulfilment of his responsibilities. At a relatively young age of twenty-six, he was appointed among the leaders of the civil rights movement. The attention laid upon through the media and more so, television guaranteed that he would capitalize on it to speak to a broader audience. Impassioned speeches during the many demonstrations that included insurmountable crowds of children, (Branch 2007) and protests outlined his vivid vision and, more so, the strategies in how the mission would be achieved. His ability to move the crowd with his poetic words helped him rise to the top leadership position of the movement. King's useful mode of communication was imminent at the Lincoln's Memorial in August of 1963 when 250,000 were present in the delivery of his 'I Have a Dream" speech (Kakutani 2013). His prowess in influencing people was undaunted.

The underlying influence resulted from his ability to be an effective communicator. Effective communication is a principle that hinges on the aptitude and courage to speak in public and with charisma. Besides, it is also a unique combination of knowledge to pass the intended message. Howard Gardner wrote a splendid book Frames of Mind, where he outlines seven forms of intellect. These include spatial, bodily-kinesthetic, musical, logical-mathematical, linguistic, interpersonal, and intrapersonal (2011, p. 17). King is regarded as a great orator and conscious of this fact, he happened to have three of these forms, which include linguistic, interpersonal, and intrapersonal. However, he was a victim of circumstances in the process of acquiring this talent. He used this ability to help rally the crowd and fellow blacks towards various movement agendas. Eventually, one realizes that there was an immense success in the movement to the point that even policymakers bowed to their demands.

King's will, to learn and lead, exposed him to a broad range of options that he would deem appropriate to the nature of the situation. Besides his learning experiences, King had an excellent academic career. At the age of 15, he graduated from high school and followed this up with a bachelor's degree from Morehouse College (Washington State University, n.d.). At Boston University of Theology, King received his doctorate, a feat accomplished by the age of 25 (Klein, 2013). He was also a prolific writer with many manuscripts, letters, and essays. His strategic plan for the movement was outlined in The Stride toward Freedom and the Montgomery Story, where he vehemently claimed that the blacks had the same rights as the whites (King 2011). Eventually, the Montgomery protest became a success despite immense rebellion from the administrative bodies.

King used the previous leaders in this history to navigate through the challenges, struggles, and risks (Phillips 2001). This line of leadership was imminent among the founding fathers of the United States (U.S.) and more so, in President Lincoln's pursuit of the freedom of all people in line with the Constitution. President Lincoln did all this amidst the much-needed effort to keep the nation together. The Emancipation Proclamation was written and delivered against the wishes of the Congress and thus, laid himself bare for adverse consequences of his actions (Schwartz 2015; p. 590). These actions from America's most significant leaders forged the path for King, and he was well aware of the results in his works. Even when his family was threatened, King understood the gravity of the situation and proceeded to the event. There is a chance that it is his unwavering nature that scared his adversaries and assassinated him in 1968 (Sussman 2017; p. 1). However, his commitment to lead is unquestioned. It is through the endangerment of closest allies, personal sacrifice, and being a witness of horrible atrocities and degradations that he relentlessly chose the path few would ever try.

King was ready to plan and implement change through his imperative ability to resolve conflicts. In this regard, conflict comes in two categories. First, there is the conflict that arises within oneself, which is usually referred to as intrapersonal. Secondly, there is the type of conflict that involves other individuals and is typically referred to as interpersonal conflict (Thakore 2013; p. 8). A successful conflict-resolving mechanism hinges upon the understanding of the principled negotiation theory (Rybacki 2016; p. 3). The comprehension and application of the underlying principles place one in a better position to provide an amicable solution to the crisis. The principles are all about separating the person from the conflict. A greater focus is laid on principles, which act as the guiding point in the course of the discussion (Bustard 2002; p. 217). King applied a similar strategy when it came to interpersonal conflict resolution. One of the principles was that of protesting courageously, but guaranteeing that human dignity and Christian love were upheld highly. This principle is evident, particularly when he participated in the Montgomery Bus Boycott in 1955, considering the nature of previous incidences relating to the same (Shultziner 2013; p. 118). The brevity to join in the demonstration came amidst possibilities of imprisonment from the authorities.

Initially, it is a result that had occurred to Rosa Parks a year before the Montgomery Boycott (Robinson 1989, p. 2). Eventually, King addressed protesters that evening, stating that "There comes a time when people get tired of being trampled over by the iron feet of oppression" (King 1992; p. 72). King sat down, forged a plan, which comprised of precise goals, created necessary alliances, sought dialogues, innovations, and innovations to ensure the success of the event. Commitment to the cause saw many people express their support of King and his movement opting to walk to work rather than board vehicles and buses. On the other hand, “Most local whites considered the separation a bargain, given the general state of turmoil and numb destitution after the war” (Branch 2007). In the end, the highest court in the land declared that policies on bus segregation were unconstitutional and were abolished (Kennedy 1989; p. 999). People found dignity in walking and were up for it rather than humiliation in boarding buses. It was a victory that pleased many in how it was won peacefully. The Time magazine recognized his leadership capabilities and had this to write;
The man whose word they seek is not a judge or a lawyer or a political strategist or a flaming orator. He is a scholarly 28-year-old Baptist minister, the Reverend Martin Luther King Jr., who is little more than a year has risen from nowhere to become one of the nation's remarkable leaders (Time 1957).
Intrapersonal conflict resolutions are based on a higher understanding of oneself and living by the principles that define the respective individual. A leader who is capable of handling stress is likely to survive hard times. This is because they understand their values and stay in touch with them at every other moment. The leader must have excellent values such as loyalty, integrity, and honesty, which are quite crucial during such cases of conflict. Moreover, perseverance and endurance guarantee that one can handle stress and remain on the course for the vision thereof. A leader has to possess adversity quotient (AQ) to perceive opportunities that arise with chaos. These define their ability to succeed. Similarly, King encountered many and far more complicated threats and obstacles that were personal. This view can be understood better when one considers him from the point of a husband and father.

He was married and father to four children. King exhumed exceptional charisma through his enigmatic smile and extraordinary style of dressing. Even then, he was subjected to cruelty through character attacks. Besides, the man was imprisoned on multiple occasions for participating in civil disobedience protests. These were sources of embarrassment for him and his family, taking into account the anxiety that an arrest that would derail his career and, more importantly, as a breadwinner for his family was a possibility. The threat posed to his family meant that armed guards were positioned to protect his home and family. There was a time a bomb was planted at his home, and his front porch damaged massively. He had the option to take his family to a more peaceful environment where their children would grow. However, he and his wife remained unmoved as they had the burning desire to achieve their vision.

Personal hardships and humiliations were also imminent in how his mentees, colleagues, and friends were beaten and assassinated in their ultimate desire to have Blacks' rights upheld. For instance, Medgar Evers, who was his long-time friend, was killed after the march on Washington. Such actions provoked a certain level of emotion and, more so, sorrow for his friend's family. Besides, he could decide to quit proceeding with the mission because the ultimate price was too high. Even then, he cautioned his followers to lay down their weapons and never engage in retaliatory violence if they were to win this fight (Dudouet 2008, p. 2). In these circumstances, he highlighted the role of love towards their white brothers despite the hire of their actions created (De Oliveira 2017; p. 23).
Justifications for Key Findings in the Report
King is a role model for the generations to come. His outstanding record is a significant achievement to behold, considering the significant setbacks that he had to deal with in his life. Contrarily, these circumstances justify results and identify the cause of his success as well as his shortcomings. It has long been regarded that King was an influential individual in the manner that he orchestrated his victories, but even then, he has another side that is rarely talked about in the same circles.

King's exploits and rise to the leadership positions was because of the family he was born in, which lay the fundamental foundation. It is right to say that King is a victim of circumstances because he was born in a lineage of pastors. Being a victim of circumstances implies that he was able to learn a significant portion of leadership characters from the people who preceded him. His father, as well as his grandfather, were accustomed to leading large crowds of people. Eventually, King did learn much stuff on how to lead people from leaders who were quite close to him. In the course of the process, mistakes would be easily corrected under the keener eye of his father.

King's charisma and responsibility were modelled from the values and ethics he earned from having a family. Being a father as well as a husband implies that the selfish nature of a man is expelled. In this regard, a man is much more concerned with the well-being of his family. Therefore, the level of responsibility heightens. Once the case for the family is settled, the leader brims in confidence when they venture into the real world. Concern for the family extends to the welfare of other people. This instance is apparent in his mission to have the black community integrated into the social and economic benefits (Armstrong 2011). The discriminative line drawn against the blacks had resulted in limited opportunities for them.

Furthermore, beyond the lack of economic opportunities, they were subject to much mistreatments, such as inability to board buses with the whites. In this regard, King's life mission went beyond his interest to include those of the people that depended upon him. He was capable of upholding this level of responsibility. The results of his actions were for the benefit of the family and the entire community.

Besides, human nature is reflective of King's darker side. Usually, human beings set goals with the hope of achieving them. However, anybody knows that the reality is a whole different story because it represents a person with many unforeseen circumstances. This situation is no different from King's predicament, who was a great spiritual leader. King guided his church in Atlanta. His vision spiritual-wise was to see the world dominant with Protestantism. He was keen to have the denomination spread to many parts of the world as possible. However, his efforts were restrained by the dominant Jewish religious society. King was overwhelmed by his disappointment to the extent that he had to refocus his anger towards the Jewish. Initially, he never had any ill-will towards them. Sadly, his harsh sentiments towards the Jewish created the path for Hitler to utilize similar tactics in dealing with them by creating concentration camps during the Third Reich. It was so unfortunate that King's work was used against humankind.

Self-Reflection on Ability to Fulfill the Vital Leadership Responsibilities
Every individual possesses different authentic selves that set defines their personality. Each personality aligns with a particular leadership style or styles. However, this is a self-reflection that vindicates me to the limelight. In this regard, I would relate more to a democratic style of leadership compared to other techniques that exist. This position is arrived at through a leadership questionnaire I conducted. A high percentage of the participants considered the democratic style as the most appropriate, where I also lie with an overall score of 24.

Further, the aptitude to conceptualize leadership with significant interest in trait and process emphasis was tested, and I had a score of 18 in both categories. It appears that I have similar leadership characteristics with my classmates because most of them were also categorized as democratic. Even then, authoritarian ranked second in regards to the number of students, while two students were identified to have a laissez-faire leadership style.

Seemingly, there is the need to address particular elements of a democratic style of leadership and ascertain those that are in me. Democratic leadership, as the name suggests, is a participatory leadership style that makes conscious efforts to include every member of the organization in the decision-making process. Every individual contributes to the course of the discussion of the issue at stake. In essence, I appreciated this leadership style because it not only conveys a sense of respect towards the subordinates but also because a plethora of opinions can be derived easily. In the process, the business can pick one that suits them best. I have the conviction that each person has something to offer in the attainment of business objectives. A platform where they can air these ideas is the only strategy to harness this creativity at its best.
On the other hand, there are precise characteristics that are present in democratic leaders that I appear to share with him — first, the courage to make bold decisions. Courage is the innate ability to overcome fear either in the present or future circumstances and committing to the course regardless of the situation. There was a time when I was a kid and wanted my parents to buy me an expensive toy, but they refused. Instead of getting angry at their antics, I grabbed a table and set a small lemonade shop in our neighbourhood. My neighbours were happy to send their kids to buy juice and support the business. Eventually, I bought the toy, and my parents, at the very least, we are glad that I found a creative and courageous to establish the business.

Similarly, King was brave in most circumstances in his ploy to lead African Americans from their oppressors. Otherwise, very few people would have the audacity to try such a monumental task. In the process, he involved people he believed had better experiences in formulating the next step. These include role models, other activists, and professionals for his mission to succeed.

The democratic leadership style is closely linked to some aspects of Kurt Lewin's thoughts on leadership. He and his colleagues conducted associated experiments in 1939, and eventually, they identified autocratic, democratic, and laissez-faire leadership styles. However, the outstanding idea from his research is when he stated that it was more difficult for one to change from assuming an authoritative style to a democratic one than vice versa (Khan et al. 2015, p. 88). I concur with his view as I have also found it quite challenging to assume an authoritative role. In this case, my perspective on leadership hinges significantly on the nurture of the individual rather than nature. Therefore, the natural makeup of an individual overwhelms experiences from the external surroundings.

The mixture of the two, though in different degrees, is something that Tannenbaum and Schmidt stated in their leadership continuum theory (LCT). They claimed that leadership practices in real-life situations lie between the extremes of both autocratic and democratic leadership styles (Peretomode 2012, p. 15). LCT is contingency theory, and the primary motive behind its introduction is Tannenbaum's and Schmidt's realization that the leadership styles put forth were very much generalized.

Conclusively, the democratic style is far much different from the autocratic style of leadership, where the sole authority lies with the leader. Authoritarian leadership eliminates the employees from the bigger picture and, more so, in the central running of the firm. It is a tricky approach in management as the employees feel secluded from both the minor and major decisions of the firm. Employees are met with demands that must be adhered to; otherwise, they risk their job positions. 
Plan for the Leadership of Change at the Workplace
According to Higgs and Rowland (2000: p. 118), change in this aspect refers to the leader’s capacity to influence and enthuse their followers to a particular direction via personal advocacy, vision, and drive. In this process, the leader provides the essential resources central to building a robust platform for change. Motivation is one fundamental aspect that catalyzes this process and would mark the beginning of establishing change. Intrinsic and extrinsic types of motivation endear to play the same role, and hence, the leader has to be smart to evaluate, which one of them has a higher impact. Intrinsic motivation caters for the innate satisfaction of the individual, while extrinsic motivation stems from the need to gain recognition through rewards or else avoid punishment (Cherry, 2019). Positive reinforcement is part of the intrinsic motivation, while cash reward is an extrinsic method of motivation. The goal here would be to eliminate limiting beliefs and values. King employed this strategy effectively. He established psychological contracts with his followers by promising them a solid stance and representation when it came to issues they cared about. His actions never betrayed him, however.

Another exceptional strategy would be developing effective communication in the organization. Communication is a broad term that refers to many skills and competencies that relate to this discipline. First, the primary goal here would be to offer clarity on the direction that we as a company are taking. In other words, everyone has to comprehend the course of the firm if we are to make any substantial progress. Once clarity is given, the next step in communication would be to apply to listen as an essential skill. This procedure is all about hearing the opinions of the employees relative to the objectives described. There lies a significant impact in the mere act of listening to what the employees have to offer. Therefore, employees must be given a chance to participate in the process, and in this way, I am likely to receive perspectives that I could have missed initially.

Delegation and dissemination of duties is the next vital activity. The achievement of these goals is dependent on how they can be subdivided among various departments and groups for their accomplishment. To promote the cultural integration of everyone in the firm, a horizontal structure that promotes interactions among employees in search of solutions will be appropriate. Moreover, an open office layout design is advocated in which case employees can have access to their head of department and colleagues quickly. Besides advancing the sense of belonging to the firm, the design will save on time used in arriving at the most appropriate decision.

A leader needs someone who is a role model and offers advice on the most suitable manner to manage employees, clients, and run the firm. Role models have exceptional experience in running the operations of the firm, and so, it is up to myself to take the step and learn as much as I can from them. They are quite essential, particularly when the firm is facing a tough period. Furthermore, they are more relevant to the unforeseen circumstances that can meet a start-up. The will to listen to what they have is to say is fundamental to the success of the firm. A role model will challenge the extent up to which the business is capable of attaining. He challenges the organization upon which he mentors to pursue new approaches to solving problems. The role model will also emphasize the essence of taking responsibility and courage in choosing a particular decision, action, meaning, and interpretations of situations, including social responsiveness and personality change. All these inputs boil down to the improvement of our core personalities in leading the organization. Self-reflection, self-management, and courage to make decisions are the significant roles that mentors that will seek to improve in me. Otherwise, it is a mere process of tweaking a few things, and I will be good to go.
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