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Experience
	1984 – 2008
Factory worker, Signode PLC
Working on the production line, checking quality

	2008 – 2020
Team Leader, Ford Motor company
Working on production line, responsibilities include, training team members, ensuring product quality, ensuring production targets were met, safety etc.


Education
	Month Year
Degree Title, School
Penlan Comp Swansea. 1977-1982

	Month Year
Degree Title, School
It’s okay to brag about your GPA, awards, and honors. Feel free to summarize your coursework too.


Skills
	Reliable, conscientious, good work ethic
Reliability, disciplined
	Time keeping
Team player
Leadership skills


Activities
My passions are, exercise, health, and wellbeing I exercise every day, I practice yoga and teach it on occasions. I love being outdoors in the mountains or on the beach, I also spend a couple of hours every day studying money and finance. I also listen to a lot of podcasts and do a lot of reading.



Refs:

Colin Starke, managing director of Signode PLC.

Clive Handley, production manager Ford Motor Company.
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Paul Evans
Address, City, ST ZIP Code | 07771883085 | 2114255@student.uwtsd.ac.uk 
Date
Matt Woodfield
Outdoor Matters
https://outdoor-matters.co.uk/
Dear Matt Woodfield:
Hi Matt,
I would like to apply for the position of Low Land leader in your company (Outdoor Matters). I have been passionate about the outdoors for many years and spend a large part of my time hiking in the mountains and lowlands. I have worked for many years as a team leader, so I am comfortable and experienced in leading groups of people. I have done numerous Health and safety courses and I have done First Aid training.
My previous employment has been in factory environments, working for 2 companies over a 35yr period. The first company Signode where I worked for 23 years until it closed. They were an American company in the packaging industry, where I held many different positions in the company, from a production worker on the line, to managerial roles towards the end. I gained lots of experience of working closely with people in team environments also at times having to work alone and self-manage.
The 2nd company was another American company, Ford Motor Company, where I worked for 12 years and again that was until the factory closed. I started off there as a production worker on the line, to then becoming a team leader, with a team of 10 people. My daily responsibilities were to ensure the production targets were met, also for the quality of the product and the team’s safety and general day to day needs were met.

I am currently studying at Carmarthen University doing Outdoor Adventure Education degree. At present, I am halfway through my second year, hoping to graduate in summer 2024. During the course, we have been encouraged to take up LOD (leader of the day) roles. Here are a couple of examples where I have been LOD:
Hike Llyn yr Llan Fach
I led a group of 4 people to hike to the highest point called Picws Du. We arrived at the carpark which was the start point in atrocious weather. The weather forecast for the day was a yellow storm warning. I had a chat with the group about how they felt about doing the said hike and they all said that they didn’t fancy it. So, I needed to just give some reassuring words about safety and just to start the hike and aim for a 10 minute distance and then reassess the situation, and told them we can always turn back. 
So, we gingerly set off to walk 10 minutes, into “sideways rain and sleet”. We stopped after 10 minutes, and they all wanted to turn back. So, I got everyone into a huddle in a culvert at the side of the road and told them there was a Bothy 10 minutes’ walk further on and we can shelter there, have a coffee and something to eat and wait an hour or so to see if there is any break in the weather. We arrived at the Bothy cold, wet and miserable, I needed to lift morale. There was a fireplace and some logs , so I decided to light a fire, to give us a chance to warm up and dry out a bit. Immediately everyone’s spirits lifted , we hung our wet jackets up to dry, sat around the fire to warm ourselves, whilst have some food and a coffee. It was now turning into being a bit of an enjoyable adventure, from potentially being a total write off.
After an hour or so of waiting the weather improved quite a bit, so I spoke to the group about continuing on. I set another short distance target again, breaking the route down into small manageable chunks, to which they all agreed. The rain had finally stopped so we set off to the next designated point. Which we reached in good time and in good spirits. I then asked if everyone was ok to go on to our destination point of Picws Du, and they all were now up for it and eager to achieve.
We reached Picws Du in a low mist, but everyone was extremely happy to have made it and it turned out to be a great sense of achievement on everyone’s behalf, mission accomplished so to speak. We made our way down off the mountain and back to the bus, where the mood was completely different from when we set off. Where a day potential day oy disaster turned into an overwhelming success, and I know everybody learnt something from that day.
Abercastle: Coasteering
Coasteering is an Exped with more uncontrollable variables, meaning more opportunity for things to go wrong! Our morning brief at Cynefin as expected leaned heavily on weather and sea conditions. The lecturers asked probing questions to the group, whilst subtly leading us to their predetermined outcome of conditions of favorability for the upcoming activity. With the pre activity group meeting, it gives a chance to set the tone for the day, it’s a chance for everyone to air any issues or fears they may have, it also gives everyone the same information, so they can start to formulate a leadership plan in their heads.
We used the Met office (www.metoffice.gov.uk)weather report in our brief, so we knew roughly what the conditions were going to be and when we arrived at the location, we found that the conditions were quite rough.
We were split into two groups of six, with each group subdivided into three groups of two. Each group of two would lead a part of the activity, then hand over to the next two, who would then hand over to the last pair, to finish off. We started off quite tentatively as, it’s always difficult leading your peers because everyone wants to mess about and have a bit of a laugh at your expense. So, once everyone settled down, we set of to complete the first section. The leadership then passed to myself and Jack, this section would be the most challenging as we were going further around the coast, meaning more exposure to the wind and higher swell of the sea. The first thing I did was check how the group was feeling and what their limits and confidence levels were. Once I had established that I could plan a route of difficulty that would suit everyone, as the outcome of the day was for an enjoyable, fun activity, with a further chance to practice leadership. Nobody was going to be pushed beyond their limits of competency/confidence. I started off leading from the front, climbing over the rocks and being first to do any jumps into the sea. But at every stage I was constantly liaising with Jack who as we had decided would stay at the back of the group to help and monitor anyone who was struggling with swimming/climbing etc., also for an all-round better safety aspect. It was a constant balance of being safety minded and trying to have an adventurous activity and therein lies the skill of being a leader, with the better leaders making the best decisions/choices on the sliding skill in constant motion. Which could mean the goal/aim is more important for the day or group cohesion/bonding and a fun activity, or a mixture of both. 
The day ended with the familiar group chat. Each group was encouraged to give feedback on each members leadership performance, positive and negative, so that each leader could learn and hopefully be better next time.

I have signed up to your Low land leader course to get my NGB, so that will hopefully give you a feel for who I am and a chance to get to know a bit more about me, also to assess whether I would be a good employee for your company.

Sincerely,
Paul Evans



Focus

Course Overview
The Lowland Leader Award has been designed for people who wish to lead groups on day walks in lowland countryside and woodland in summer conditions (ideally suited to Bronze and Silver). The Lowland Leader training course lasts for 2 days, followed by a separate 2 day assessment. (dofe.org)

My focus is going to be the Lowland leader NGB. As an avid outdoor activity practitioner, I’m out hiking whenever at every available opportunity. The reason for doing the course is to get a National Governing Body recognized leadership award. The importance of this award gives me an industry recognized authenticity, to underpin my current levels of experience, to demonstrate a level of competence to apply for jobs within the industry. (mountain-training.org).



Where is it useful?
The Lowland Leader award can be used anywhere in the UK when you are in appropriate terrain and not straying into moorland and mountain areas where more advanced skills might be needed. (thebmc.co.uk)
The skills gained from this course will allow me to improve my specific leadership skills to leading groups into the hills, also understanding, and choosing routes/map reading skills, which would be conducive to the levels of abilities and goals of the group (children, disabilities etc.). The course also covers overall safety for leading groups, identifying hazards, ensuring the correct kit is used, also understanding, and incorporating weather conditions. (theBMC.co.uk)
Another personal reason for doing this course is that I have a young grandson, and I want to teach him, the skills I learn and hopefully the knowledge and experience, I can pass onto him. As he is only 3 at the moment, I want to expose him as much as possible to the benefit of outdoor activities.
Having worked all my life in factory environments, this course will enhance my chances of finding work in a place, which is my hobby and something that gives me pleasure, rather than a job I didn’t like, but did it purely for the salary.


Refs:
www.thebmc.co.uk/everything-you-need-to-know-about-the-lowland-leader-award

https://www.mountain-training.org

https://www.dofe.org/wp-content/uploads/2018/06/lowland-Leader-training-flyer-autumn-2018-C.
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