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Summary

The team leader notice that his team is experiencing teamworking and communication challenges during team meetings. Some personality styles would tend to dominate proceedings whilst others were more reluctant to speak up and contributes. this led to misinterpretation, misunderstandings, background conversations and sometimes team conflict. Purpose and target is sort it out all problems.

Introduction

This report is mainly focused on given scenario investigation. Analyses what defines the team and what contributes to effective teamwork? Also explain development model considered for this scenario. Describe other models can be used for specifically for scenario. Conclusion and recommendation with what problems team facing and what they need to do to step to another level.




Overview of team working
What defines the team

A team is understood as a group of two or more people whose members are related to each other and pursue a specific common goal. The team has certain characteristics. In terms of these characteristics, one can distinguish between collaboration, providing assistance to members of one’s team, and reconciling homogeneity and versatility.
for team activities to benefit the company, team members do not have to have the same characteristics. Each employee must be individual and have their own dominant qualities. However, it is worth noting that team members should not be too different, nor will it ensure the efficiency of the company. When people are too different, there is a high probability of a lot of conflict between them.
each team member has their own function and their own role. Each member has a different role. However, each member contributes to the overall work of the team through their work. The work of each team member is especially important. Also, the contribution of the whole team to the joint work helps to achieve not only the common goals of the company, but also the personal goals of each member.
In summary, the team is a derivative that performs its functions with high quality. The quality of team work is of a high standard. Each member of the team contributes to the overall activities and thus enables the company to achieve better results.
 The activities of effective team leadership, therefore, need to centre on providing the direction for collective action and on helping teams reach and maintain a state of minimal process loss (cf. Gardner & Schermerhorn, 1992; Jacobs & Jaques, 1990).

What contributes to effective teamwork

put together a team that perfectly accepts complex, knowledgeable and knowledge-intensive work. It is not enough to bring together specialists from the best companies in the group, hoping that they will solve the problem. Sometimes a good professional can not fit into the team at all.
Collaborating in a group can help solve complex problems. Brainstorming is a good opportunity for a team to exchange ideas and come up with creative ways to work. Working together, teams can find the best solutions.  "each team member's abilities, skills experience, attitudes, values, role perceptions and personality – all the things that make a person unique – determine what they are willing and able to contribute, their level of motivation, methods of interaction with other group members and degree of acceptance of group norms and the organization's goals" (G. Leggat 2007)







Development modules 
Witch development model can be considered and Why?

According scenario the team of the Next Plc experiencing teamwork and communication challenges during team meetings. Some personality styles would tend to dominate proceedings whilst others were more reluctant to speak up and contribute. Best model would be Tuckman, because  model explains that as the team develops maturity and ability, relationships establish, and the leader changes leadership style.
Tuckman's model explains that as the team develops maturity and ability, relationships establish, and the leader changes leadership style. Beginning with a directing style, moving through coaching, then participating and finishing with delegation, at which point they are almost detached. At this point, the team may produce a successor leader and the previous leader can move on to develop a new team. This simple overview of the Tuckman 'Forming, Storming, Norming, Performing' model offers a simple way to understand how groups develop. Tuckman's model is especially helpful in training people on group work, thus enabling groups to fulfil their full potential (Alan Chapman 2017).
The scenario tell as, team of the Next Plc is in the storming phase. This is the second stage of team development where the group begins to settle down and gain mutual trust. This stage often begins when they speak their mind, and conflict can arise between team members when power and status are conferred. As group members begin to work with each other, they begin to learn about individual work styles and what it's like to work with each other as a team, which also establishes a different hierarchy of positions within the group. At this stage, there is a positive and polite atmosphere and people are kind to each other, they feel different feelings of excitement, desire and positivity, while others may feel suspicion, fear and anxiety. 
In this scenario mainly focusing on Tuckman`s theory, but Belbin theory easy can be applied as wel. Belbin's original management team model requires the presence of eight individuals, each of whom shows a facility for a particular role. Because many teams in industry have fewer than eight members, the issue of secondary team roles is important. A study was undertaken of data collected from UK managers (N = 1796) which showed that team roles fall into two general categories and which we labelled ‘task’ and ‘relationship’. These categories, which reveal the likely secondary team role for any given individual, were also shown to predict the degree of harmony and productiveness of dyads within a given team.(S. G. Fisher, T. A. Hunter, W. D. K. Macrossan 2011)

In the scenario Tuckman more useful, because Tuckman studied teams from formation to completion of a task and identified characteristics of each stage of team development.
Belbin identified nine team roles, and he categorized those roles into three groups: Action Oriented, People Oriented, and Thought Oriented. Each team role is associated with typical behavioural and interpersonal strengths. Belbin also defined characteristic weaknesses that tend to accompany each team role. He called the characteristic weaknesses of team roles the "allowable" weaknesses. As with any behavioural weakness, these are areas to be aware of and potentially improve. (Mindtools) 



Team roles

Next Plc pass forming stage. The team meets and learns about the opportunity and the challenge, then agrees on the goals and begins to tackle the tasks. Team members tend to behave quite independently. They may be motivated but are usually uninformed about the team's issues and goals. Team members are usually on their best behavior, but very focused on themselves. Mature team members begin to model you even at this early stage. The meeting environment also plays a role in modeling each person's initial you. The main functions of the task are also related to orientation. Members try to be task oriented as well as each other. Discussion centers define the scope of the task, how to achieve it, and the concerns. Each member, in order to progress from one stage to the next, must be introduced to comfort and risk conflict. 
Teamwork is essential in today’s business world, and it’s a critical ingredient of successful organizations. In the simplest terms, everyone needs to work productively with one another. Successful teams don’t just happen — it takes putting people together with good problem-solving, decision making, communication, and interpersonal skills. Today, we’ll look at the characteristics of a great successful team. (d. Rose 2022)

The target is norming stage, the team knows the competition and has a common goal. At this stage, all team members take responsibility and have the ambition to work towards the success of the team's goals. They begin to tolerate the whims and fancies of other team members. They accept others as they are and try to move on. The danger here is that members may be so focused on conflict prevention that they are reluctant to share controversial ideas.
Team members are now in performing stage. competent, autonomous and able to oversee the decision-making process without supervision. Disagreement is welcome and allowed if it is channeled through a means acceptable to the team.

Team leaders are almost always involved in this phase. The team will make most of the necessary decisions. Even the best performing teams will revert to previous stages under certain circumstances. Many long-standing teams go through these cycles many times, responding to changing circumstances. For example, after a change in management, the team can return stormy because the new people challenge the existing norms and dynamics of the team.
Adjourning This addition is meant to reflect that there is a period after formation where the team's performance is gradually improving, and the interference of leader content with this level of performance will prevent the team from moving through the turbulent phase into real performance. This again emphasizes the team and the leader, because success requires active involvement in the stormy phase - too many "diplomats" or "peacemakers", especially in leadership, can prevent the team from reaching its full potential.
Knowledge and best practice in this field are constantly changing. As new research and experience broaden our understanding, changes in research methods, professional practices, or medical treatment may become necessary. ( R. mereditch Belbin 1993)
Discussions 
There is an increasing choice of teamwork model that, when used properly, can really improve the quality of work. What are the main advantages of this model?
First, it should be noted that teamwork is different from normal group work. In the latter, there is usually one clear leader who bears most of the responsibility. It is also possible that working in a team will also distinguish one or more individuals who have leadership qualities. However, even in this case, all responsibility is then shared with all team members, and leaders simply supplement those who lack initiative.
This is the main advantage of teamwork - if it is made up of enough different people, they complement each other and ultimately achieve much better results. Each team member does the job he or she does best and feels like he or she has contributed to the overall goal, even when his or her skills and competencies are less pronounced in other areas. This increases not only the efficiency of the results, but also the employee's job satisfaction.
Teamwork is especially suitable when looking for new, non-standard solutions. When we work alone, we usually choose a path that is already well known because we are afraid of responsibility in the event of a failure, while when more people work on one idea, they also share responsibility.
Keeping the end goal in sight is always helpful for measuring progress. Being clear about deadlines can help workers stay on track and complete tasks without getting overly stressed or overwhelmed. (T. Clarzen 2019)

Finally, teamwork allows you to look at the situation from different angles. The more professionals in different fields can be brought together, the more unexpected results can be expected. Then all you have to do is avoid conflict situations in the team and enjoy the new work model.
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