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[bookmark: _Toc181879142]Introduction
The below study will address an in-depth analysis of the event which has been initiated in Assessment 1 named Cultural Christmas Cruise Event. A meeting and event incorporate themed exhibits, displays or visual presentations to promote diverse aspects like products, services, causes and so on. Additionally, it leverages in-person interactions to engage consumers and improves overall brand awareness via several formats like trade shows, conferences and seminars (Allen et al., 2022). This strategy fosters direct connections with potential clients and builds proper relationships. In this study, the Cultural Christmas Cruise Event the event has been chosen as it will foster community engagement and will give a nostalgic vibe to people who will be part of this event. The event will be hosted in the Cultural Hall in London which is London and it is the only location of this event. The major aspects of the event as it will provide Christmas-style food and beverages to people which is from diverse cultures and places around the globe. All of these make this event more happening and help people to enjoy their presence on a cruise. The main USP of this event is that event is conducted on a cruise and it is cultural which will be the most loved theme of people for decades. More event insights will be incorporated in the below report in detail. 
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The event which is the Cultural Christmas Cruise Event will undergo event cycle stages to ensure successful delivery within the area. An event cycle is a systematic approach to proper planning and implementing real events. It has five stages which are Plan, Organise, Measure, Analyse and Share (Dowson et al., 2022). This process will allow for proper and continuous improvement by evaluating past events to improve future ones. The process will also help to deliver a high-quality winter-themed event which is the Cultural Christmas Cruise Event. However, for the Cultural Christmas Cruise Event at the Cultural Hall in London, the cycle will be applied as follows. 
Plan- Setting proper and clear objectives for the cruise, like this particular event will promote cultural awareness and community engagement and diverse food items across the globe. The recognition of the target audience and budget is also very significant. 
Organise- Effective coordination of logistics, incorporating booking the venue, arranging entertainment and marketing the event via social media and local outreach, The Cultural Christmas Cruise Event will be promoted on social media platforms to reach maximum people and make the evening more happening and interesting. 
Measure- At the event, gathering real-time feedback from people, and guests on their overall experience of food, ambience, surroundings, music and their engagement levels. It will help to make future events more effective and efficient (Getz and Page, 2019).
Analyse- The post-event, reviewing feedback and performance data to assess what worked well and what can be improved next time. Improving food representation as in this event diverse chefs have been invited to make their signature and cultural, traditional dishes of different countries. 
Share- Document findings and share insights with stakeholders and on social media to inform planning for future events, making sure of a more successful experience every time (Dowson et al., 2022). 
These effective structure aspects will make sure that the Cultural Christmas Cruise meets its goals and also evolves with each iteration. 
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The major concept of the Cultural Christmas Cruise Event is to promote cultures and provide diverse foods and beverages across the world. On the day of the event at the Cultural Hall in London, guests will experience a winter festive celebration which is filled with cultural activities and holiday cheer. Additionally, the full itinerary for the day is as follows. 
1:00 PM Arrival and Registration- Guests will arrive at the Cultural Hall, experience welcome packages and drinks and enjoy complimentary hot cocoa tea in the chilled weather of London. 
2:30 PM Opening ceremony- The event will kick start with a brief welcome speech, introducing the day’s activities and highlighting cultural performances and activities within the area. 
3:30 PM Cultural Workshops- The participants can select from several workshops like traditional Christmas crafts, Culinary Delights and many more. It will help to engage them and provide them with the best experience possible (Tsai and Chen, 2021). 
4:30 PM Snacks Breaks- A snack buffet featuring seasonal fruits, teas, coffees and other drinks from several cultures will be offered and provided. 
5:15 PM Live Performance- The guests will enjoy local artists demonstrating holiday music and dance from diverse cultures incorporating carolling and folk dance. 
6:00 PM Interactive Activities- The guest will also get a chance to interact in fun activities like cookie decorating contests, fashion shows and many more to make their day more memorable and effective. 
6:30 Cruise Departure- The boarding the cruise ship for a scenic tour of the Thames River enjoying the festive light in the cold night. 
7:30 Dinner Starts with Diverse activities- A three-course dinner will be provided featuring international cuisine, accompanied by live slow music to soothe sense and make the evening more memorable and enjoyable (Gómez-Ullate and Saraiva, 2024). 
9:00 Closing Ceremony- A heartfelt speech from the organisers, followed by a group sing-along of the classic Christmas Carols also consisting sweet voices of children. 
10:00 Event Conclusion- The guests will take a goodies bag, chocolates, sweets and also some cultural souvenirs. It will help the guests to provide respect and promote local and diverse cultures of the world. 
This effective literary will ensure an effective memorable experience that celebrates cultural diversity while embracing the spirit of Christmas. 
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The overarching aim of the Cultural Christmas Cruise Event is to celebrate cultural diversity during the Christmas season by providing an engaging and festive experience. It will foster proper community connections and promote cultural awareness within the area. 
SMART Objectives
	Specific
	Measurable 
	Achievable 
	Relevance 
	Time-bound

	To maximise event attendees
	Counting the number of tickets sold via offline and online modes.
	Providing a diverse atmosphere which will help to attract more people to this event
	With more people in an event, a more fun and happening atmosphere has been experienced (Bao et al., 2023).
	By the start of the event

	To improve cultural awareness
	Offering workshops and stages of performance and people participated within the area.
	Conduct 4 workshops and at least 3 performances
	Effective collaboration with local cultural organisations (Savicki, 2013)
	At the time of the event

	To gather feedback for future improvements   
	Analysing the number of feedbacks recorded and how effective they are for future events
	Achieving a minimum 70% response rate. 
	It is very much essential for future events within the area. 
	Within one week posts post-event


Table 1: SMART Objective of the Event
(Source: Created by the learner) 
These effective aims and objectives have been designed to make sure that the Cultural Christmas Cruise will meet its goals and provide a happening evening for all within the area. 
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Operations
Successful event management needs a mix of essential skills and resources. The Cultural Christmas Event provides a diverse range of aspects incorporating cultural insights along with food and beverages across the world. The key skills needed are organisational skills, communication, budgeting, problem-solving and creativity (Blyznyuk et al., 2024). Additionally, the major resources can be event management software like Eventbrite for planning and analytics. Vendor network, contacts for catering, audio/visual and logistics support. All of these will help to deliver a high-quality event within the area and make the event memorable for all. 
Management 
The management of the events has the priority of the customers and the visitors for the event. The research are done in the management of the event for the preferences of the customers (Fox et al., 2014). Christmas events are popular all round the world and the planning will be done to attract both the national and the international travellers. The event is linked up with the MICE industry and the essence of the hospitality will be executed properly in the event. The international travellers have been the main priority as the positivity of the cross culture at the Christmas Cruise is more creative in the nature of the event at the cultural hall.  
Planning 
The Cultural Christmas Cruise Event is planned with the focus more on the cultural aesthetics. It has been based on the arrangement of different dishes of foods with the cultural programs. The sufficient availability of the staff is needed to manage any kinds of event projects (Meredith, 2022). The skilled personnels will be hired to organise different departments related to the events. The security of the guests and efficiently managing the park will help to control the rush. The skills of communication and problem solving will create the efforts of the event successful and to complete the objectives. 
Marketing Activities 
The marketing activities are needed to set the stage for the promotion of Cultural Christmas Cruise Event in the UK. Digital marketing is effective in the business for the tourism industry as the internet usage has increased (Deb et al., 2024). It will be applied for the current event for the promotion along with the TV advertisement and newspaper in the traditional way. 
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	Event Budget

	Particular
	Amount

	 
	 

	Income
	 

	Ticket sales 
	 £   	15,000

	Government supports 
	 £   	12,000

	Sponsorships 
	 £   	14,000

	Total 
	 £   	41,000

	 
	 

	Expenses
	 

	Venue Booking
	 £   	14,000

	 Decorations and Lighting
	 £     	4,000

	Catering 
	 £     	6,000

	Hiring of the staff and management 
	 £     	4,000

	VIP staying and accommodation
	 £     	2,100

	Effective mode of marketing 
	 £     	1,500

	Others 
	 £     	2,000

	Total expenses
	 £   	33,600

	 
	 

	Net profit
	 £     	7,400


Table 2: Budget for the income
(Source: Self-developed)
The operations of the Cultural Christmas Cruise Event need the support of financial resources to offer the best possible cultural and holiday event experiences at Christmas. A breakdown structure of income and expenditure is crucial for any kind of project plan that supports understanding potential financial needs and financial returns at the end of the project (Adedipe and Shafiee, 2021). The above table shows that the event plan will require £33,600 to complete the project plan successfully. In this case, the manager will consider event tickets, governmental support and sponsorships as the sources of income and it is expected that the event will generate a total revenue of £41,000 at the end of the period. 
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The research information about the trends and the preferences of the consumers are necessary for event organisation. The current trends of the tourism sector have included the categories of cultural perspectives (Du Cros and McKercher, 2020). The event Cultural Christmas Cruise Event has the focus on the cultural areas to enhance the Christmas holiday experiences of the travellers and the tourists. The issues in the MICE industry in the current segment is on maintaining the proper aesthetics of sustainability (Hagen, 2021). The location of the event is set at cultural halls and the resources will be managed efficiently to handle the measures of cleaning and sustainable approach. 
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The feasibility of the market situation is needed to notice and observe to execute the perfect planning of the event. The operations of the event are related to major perspectives of the situation and the cultural attributes. The connection of the urban regenerations is present with the management and the success rate of the event (Smith, 2012). The application of SWOT, PESTLE and SOAR analysis will help to get a core idea of the internal and the external situations related with the event. 
SWOT Analysis 
	Strengths 
	Weaknesses 

	· Christmas events are popular in the winter seasons (Hancock, 2023). It will help to attract the tourists in the current event.
· Cultural hall in London is highly popular and good transport communication 
· The management system is favourable for the travellers of different age categories 
	· Effective form of collaboration is needed in managing events (Savicki, 2013). It is challenging for the present event due to short period of time 
· The experiences for marketing are weak 
· Innovative ideas are missing in the operations 

	Opportunities 
	Threats 

	· The current trend of the tourism sector creates focus on cultural values (Du Cros and McKercher, 2020). It is the opportunity for current event to boost the revenue 
· The availability of wide range of foods will increase satisfaction of travellers 
· The skilled staff’s recruitment is beneficial to manage the operations 
	· Strong strategy is needed to set the perfect business operations (O’Toole, 2011). It is lack in the current event and can create situation of loss 
· Time for research and analyse the traveller expectations are weak 


Table 2: SWOT Analysis 
(Source: Self-developed)
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Political factors: The government in the UK has the support for the events and management works. The issues with the immigration of the labours are present in the UK due to Brexit (Donmez and Sutton, 2020). It can hamper the staff’s management and the operation flow of Cultural Christmas Cruise Event
Economic factors: The economic stability is present in the current scenario of the UK. The present inflation rate in the UK is 1.7% that is significantly low from the previous month (Statista, 2024). It will impact the event to save more cost in the operations with opportunities for better revenue gain. 
Social factors:  The arrangement of Cultural Christmas Cruise Event is to provide the experiences of holiday events to the travellers and indicates the vital involvement of the society. 88% of the respondents in a survey have positively supported the Christmas celebrations (Statista, 2023). It will guide the motivation for the event to attract the travellers and locals to take part in it. 
Technological factors: The internet usage rate in the UK is about 86.35% in 2024 (Statista. 2024). The digital marketing strategies of Cultural Christmas Cruise Event will succeed in reaching a wider range of customers. 
Legal factors: The legal policies are needed to follow in the management and the operations related to Cultural Christmas Cruise Event.  The Employment Act 2008 is the legal guidance and the support for the employees in the workplace (Legislation, 2024). The event management team needs to follow the process to assure the diverse nature in the work. 
Environmental factors: The influence of the favourable environment and the climate is reliable to organise any event. The climatic condition is variable in the winter for the UK with both cold winter and rainfall (Hanlon et al., 2021). It may affect the event in a mixed condition and experiences to the travellers. 
SOAR 
	Strengths 
	Opportunities 

	· Digital marketing strategies are helpful in event management 
· The event programs have been increased after the pandemic scenario (Rogers and Wynn-Moylan, 2022)
· Cultural aesthetics will be valued 
	· The trends for cultural tourism is helpful 
· The staff recruitment is crucial 
· Food and the cuisine items will favour international customers 

	Aspirations 
	Results 

	· The MICE industry will be developed for more events 
· The cultural events will attract international tourists 
	· The event management and revenue generation is better 
· The feedback of the travellers will help for better progression in future 


Table 3: SOAR 
(Source: Self-developed)
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The strategic planning of the Cultural Christmas Cruise Event has been evaluated in the study with the analysis of different parameters. The breakdown of the event cycle helps to know about the planning and the organisation of the project. The situational analysis has favoured the event planning from economic, technological and cultural aspects. 
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