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1. [bookmark: _Toc223432556]Introduction
The current report has been developed with the purpose of offering a relevant financial interpretation for a focused organisation, Silver Stitch Ltd, by using effective financial analysis strategies. Financial analysis involves collecting and synthesising financial information. This approach helps assess the organisation’s current financial position, supports decision-making, and forecasts future performance. The report includes the preparation of key budgets, including both the stock budget and cash budget for the next 6 months up to 31st December. Eventually, this report identifies the financial challenges the company faces and offers remedies, followed by a discussion in the context of traditional budgeting and alternative processes. 
2. [bookmark: _Toc223432557]Budgeted Financial Statements
[bookmark: _Toc223432558]2.1 Stock Budget for the Six Months Ending 31 December
The current section provides a stock budget for the focused company for the next 6 months up to 31st December.
	Month
	Opening Stock (£000)
	Purchases (£000)
	Cost of Sales (60% of Sales) (£000)
	Closing Stock (£000)
	Compliance with Policy (£50k min)

	July
	100.0
	150.0
	108.0 
	142.0
	Yes

	August
	142.0
	180.0
	126.0 
	196.0
	Yes

	September
	196.0
	170.0
	138.0 
	228.0
	Yes

	October
	228.0
	200.0
	156.0 
	272.0
	Yes

	November
	272.0
	210.0
	144.0 
	338.0
	Yes

	December
	338.0
	220.0
	168.0 
	390.0
	Yes


Table 1: Stock Budget
From this table, it can be seen that the stock levels for the company met the minimum policy of £50,000. Moreover, it also significantly improved from £100,000 to £390,000 [Refer to Appendix 1].
[bookmark: _Toc223432559]2.2 Cash Budget for the Six Months Ending 31 December
The current section helps in offering a Cash Budget for the business for the next 6 months up to 31st December.
	
	
	June (Actual)
	July (£000)
	Aug (£000)
	Sept (£000)
	Oct (£000)
	Nov (£000)
	Dec (£000)

	Receipts
	
	
	
	
	
	
	
	

	
	Cash Sales (65% of Sales)
	
	117.0
	136.5
	149.5
	169.0
	156.0
	182.0

	
	Credit Card Receipts (net of 2.5% fee)
	
	61.4
	71.7
	78.5
	88.7
	81.9
	95.6

	
	(A) Total Receipts
	
	178.4
	208.2
	228.0
	257.7
	237.9
	277.6

	Payments
	
	
	
	
	
	
	
	

	
	Payments to Suppliers (for prior month's purchases)
	
	150.0
	150.0
	180.0
	170.0
	200.0
	210.0

	
	Admin Expenses (excl. dep'n)
	
	15.0
	17.0
	18.0
	19.0
	20.0
	21.0

	
	Selling Expenses (paid following month)
	
	5.0
	6.0
	7.0
	8.0
	9.0
	7.0

	
	Taxation
	
	0.0
	0.0
	18.0
	0.0
	0.0
	0.0

	
	Interest Payments
	
	1.0
	1.0
	1.0
	1.0
	1.0
	1.0

	
	Store Refurbishment
	
	15.0
	12.0
	10.0
	0.0
	0.0
	0.0

	
	Loan Capital Repayment
	
	4.0
	4.0
	4.0
	4.0
	4.0
	4.0

	
	(B) Total Payments
	
	190.0
	190.0
	238.0
	202.0
	234.0
	243.0

	
	Net Cash Flow (A-B)
	
	(11.6)
	18.2
	(10.0)
	55.7
	3.9
	34.6

	
	Opening Balance / (Overdraft)
	
	(30.0)
	(41.6)
	(23.4)
	(33.4)
	22.3
	26.2

	
	Closing Balance / (Overdraft)
	
	(41.6)
	(23.4)
	(33.4)
	22.3
	26.2
	60.8


Table 2: Cash Budget
From the cash budget, it can be noticed that the company is able to gain a turning point in the business in October, as there is a scope to improve the cash balance from -£33,400 to +£22,300. Not only that, but it could also be noticed that the focused organisation is holding a large proportion of cash tied up in stock sitting on shelves [Refer to Appendix 2].
[bookmark: _Toc223432560]2.3 Budgeted Profit & Loss Account for the Six Months Ending 31 December
The current section helps in offering a Budgeted Profit & Loss Account for the focused company for the next 6 months up to 31st December.
	
	
	£000

	Sales Income (Sum of monthly sales)
	
	1,470.0

	Less: Cost of Sales (60% of Sales)
	
	882.0

	Gross Profit
	
	588.0

	Less: Expenses
	Admin Expenses (Sum of monthly expenses)
	159.0

	
	Selling Expenses (Sum of monthly expenses)
	44.0

	
	Credit Card Charges (2.5% on 35% of total sales)
	12.9

	
	Interest Payments (Sum of monthly payments)
	6.0

	
	Store Refurbishment (Sum of monthly costs)
	37.0

	
	Total Expenses
	258.9

	Net Profit for the Period
	
	329.1


Table 3: Budgeted Profit & Loss Account 
From the Budgeted Profit & Loss Account, it could be noticed that the company is able to extract £329,100 as net profit over a timeline of 6 months from a chain of 12 stores. Therefore, there is a scope for improvement with the implementation of effective cash flow strategies [Refer to Appendix 3].
3. [bookmark: _Toc223432561]Analysis of Financial Challenges and Management Actions 
The budgets developed for Silver Stitch Ltd. reveal a fundamental and crucial disconnect between the apparent profit of the organisation and its real-world cash flow position. The budgeted account of a profit and loss project shows a very healthy net profit of £329,100 for the time frame of six months. This indicates a financially strong business with a firm gross profit margin of approximately 40% and strict control over its listed expenses. Moreover, this image of financial health is sharply contradicted, specifically by the cash budget. The statement of cash flow demonstrates a business under immense pressure in the short term, struggling to meet its most basic financial obligation to its bank (Stobierski, 2020). This demonstrates a liquidity crisis masked by accounting profitability where the organisational profit is tied up in a non-cash asset, primarily stocks, leaving the organisation unable to settle its debts. 
[bookmark: _Toc223432562]3.1 Problems Identified 
Detailed evaluation of the cash budget reveals numerous specific and interrelated issues that threaten the stability of the organisation and its association with its bank. 
The liquidity pressure also highlights some wider issues in the company’s financial structure. High short-term liabilities compared to available cash can increase financial risk and weaken overall stability. If the overdraft continues to rise, the company’s gearing may increase, meaning it becomes more dependent on debt rather than its own funds. In the longer term, management should also monitor indicators such as Return on Capital Employed (ROCE) to check whether the money invested in stock and store operations is actually generating enough return.

Failure to meet the bank covenant 
The primary and non-negotiable goal of finance set by the bank was the elimination of the £30,000 overdraft by the end of the month of December. The cash budget straightforwardly demonstrates that Silver Stitch Ltd will fail to meet its bank covenant for the vast majority of the period. The organisation starts June with an overdraft of £30,000, and despite decreasing it, the position worsens immediately. By the end of July, the overdraft increased to £41,600. Whereas the position slightly improved in August, it plunged back into a deep overdraft of £33,400. At the end of September, this is followed by a tax payment. It is not until the end of the month of October that the organisation finally moves into a positive cash position of £22,300. Although the final December balance of the amount of £50,800 is strong, the journey to get there is dangerous. If the bank were to request a review in the middle term, as it is common practice when covenants are breached or when concerns arise, they will observe an organisation that has exceeded its regulated limit of a draft for the initial three months of the period. This will severely harm the confidence of the bank and can then lead to them requiring immediate repayment, calling in their facility, or particularly imposing corrective rates of interest, any of which can be dangerous for the organisation. 
Severe Working Capital Strain and Overtrading 
The core issue of cash flow depends on the administration of the organisation's working capital (Laghari and Ahmed, 2023). The organisation is demonstrating straightforward signs of undercapitalisation or overtrading.  Russo (2023) describes that overtrading or undercapitalisation occurs when an organisation expands its sales swiftly without having an appropriate amount of capital to fund the related increase in current assets. 
· Stock holding- The most significant drain on the flow of cash in a business is the persistent accumulation of stock (Pierson, 2020). The stock budget demonstrates an opening stock of £100,000 on the 1st July. In spite of strong sales, the level of stock is estimated to nearly quadruple to approximately £390,000 by the end of the month December. This demonstrates an extensive amount of investment in cash, approximately £290,000, that is specifically sitting on shelves of inventory and in the inventory of the warehouses rather than in the bank account. This indicates that the flow of cash is sufficiently trapped in them. The reasons for this crucial cash to be trapped are not evaluated in the base information and necessitate urgent analysis by the administration and members. It can be for the reason of numerous reasons: 
· Poor sales estimation- the sales budget might have been overly positive, leading to an expensive purchase that is not being sold as rapidly as expected.
· Buying inefficiencies- the buyer might be placing large and infrequent orders to secure discounts on bulk purchasing, failing to consider the implications of cash flow. 
· Strategic decision- administration might have deliberately increased the levels of stock to provide more variety to consumers with an approach that is straightforwardly backfiring from a viewpoint of cash. 
· Supplier payment terms- the organisation benefits from one month of credit from its suppliers that is a useful resource of short-term finance (Getdefacto, 2024). Moreover, because the prices are increasing, the outflow of cash for the purchases of the previous month is consistently higher. For instance, in the month of July, the organisation pays £150,000 for the purchase of June, but its total sales from the strong sales of July are only £178,400. This activity develops a growth trap where the sales increased, funded by the increased buying, actually worsens the position of cash because the organisation should pay before the last month, resulting in higher cash before it effectively receives the cash from the sales of this month. 
Adverse Timing of Major Cash Outflows 
The circumstances are made notably worse by the unfortunate timings of extensive, large and non-operational cash outflows that are focused in the months when the flow of cash is at its weakest. 
· Store refurbishment- The organisation has dedicated a total amount of £37,000 to store refurbishment costs. Essentially, these other scheduled for the month of July with £15,000, August with £12,000 and September with £10,000. These are accurately the months when the overdraft is specifically at its peak. This capital expenditure, whereas potentially advantageous for long term sales, is consuming essential cash resources at the worst time possible and straightforwardly contributes to the increasing of overdraft in the months of September and July. 
· Tax payment- A tax payment of £18,000 is due in the month of September. This single moment is the noteworthy cause of the increasing overdraft again in the month of September, from £23,400 to £33,400. This wipes out the progress made in August. 
[bookmark: _Toc223432563]3.2 Recommended management actions 
The issues recognised are serious but not insurmountable. To navigate this crisis of liquidity, measure the necessities of the bank and put the organisation in a more stable position (J.P Morgan, 2024). Administration should take decisive and immediate actions. This position will emphasise this on a combination of her short-term preservation of cash and long-term operational enhancements. 


Immediate and comprehensive review of stock management 
This is the most essential idea for action. The stock build-up of £290,000 is the major cause of the cash shortage. Administration cannot treat this as a given; it should be interrogated and dynamically administered. 
· Investigate stock composition- the initial step is a system-based and physical audit to evaluate the projected stock of £390,000. Management needs to clearly understand what the stock is composed of. 
· Implement aggressive practices for stock reduction- Based on the composition analysis, administration should take steps to convert the particular stock into cash (Shah et al., 2019). This can comprise targeted promotions such as buy one, get one half price Offers the owner's chosen product ranges or moving the stock between stores where it is selling effectively. 
· Synchronous purchasing with sales- The purchasing department should no longer function in a silo (Laoyan, 2022). Upcoming purchase orders shall be straightforwardly associated with the realistic expectations of sales and present stock levels. 
Proactive renegotiation of payment terms 
The organisation should make sure it uses its association with essential stakeholders to enhance its short-term cash position. 
· With suppliers- the purchasing administrator shall be instructed to immediately open a communication with the major suppliers to request an extension of their credit terms (Flynn and Li, 2023). Moving from a standard payment term of 30 days to 45 or even, if possible, 60 days, will offer an essential and immediate boost to the cash flow. 
· With the bank, the worst thing the administration can do is surprise the bank, which specifically defaults (Clark and Ebrahim, 2022). Their directors shall dynamically approach their relationship manager, demonstrate these revised budgets, handle the structured action plan, and be transparent regarding the temporary liquidity stress caused by the development. This would involve requesting a temporary increase in the overdraft facility for the next three to four months, or consider restructuring a portion of the overdraft. 
Re-phasing of capital expenditure and expense control 
The timing of non-essential outflow of cash should be reviewed. 
· Delay refurbishment- The store refurbishment schedule should be critically reviewed. Pausing or dealing, even in a small or notable portion of this expenditure, will have a direct and immediate positive effect on the cash balance throughout the most critical months (Deloitte, 2024). The message to the team of operations should be clear, where cash preservation is the priority over the aesthetics of the store for the upcoming quarter. 
· Negotiate credit card fees- Whereas a smaller product, the finance team shall benchmark the credit charge of 2.5% against the competitor rates. A decrease of even 0.5% on the comprehensive credit card sales of approximately £514,500 will save more than £2500 throughout the time frame of six months. 
[bookmark: _Toc223432564]4. Conditions and Behaviours for Successful Budgetary Control
[bookmark: _Toc223432565]4.1 Essential Conditions for Success
[bookmark: _Toc223432566]Strong and Committed Leadership
In order to gain success, there is a requirement for support from top management (Schermerhorn Jr et al., 2020). Directors must be able to take care of the budget process in a proper manner, provide an explanation about its importance and make use of it to make decisions and check performance (Kohzad, 2024). When the budget is treated as an essential aspect instead of just paperwork by a senior manager, it is also taken seriously by the employees. 
[bookmark: _Toc223432567]Clear Organisational Structure and Responsibility Accounting
There should be a match between the budget and the organisation of the company. Managers should only be given the responsibility for the revenues and costs that they are able to handle (Hansen et al., 2025). This is the idea of “responsible accounting”, which make sure that managers are only held responsible for what they are influencing (Tran et al., 2022). For instance, a store manager should be answerable for the sales of the store and not the interest payments decided by the head office (Shruti, 2019). 
[bookmark: _Toc223432568]Accurate and Accessible Information Systems
A significant aspect of budgetary control is a reliable information system that is reliable (Stancu et al., 2024). It should be able to capture data and information quickly and present it in a manner that makes it easy to make timely comparisons with the budget (Pedroso and Gomes, 2024). It has been noticed that management accounting systems have an influence on the performance of the manager and the organisation when they provide timely and proper information (Meiryani et al., 2021).  Managers need good data to ensure their approach and make proper decisions. 
[bookmark: _Toc223432569]A Culture of Participation and Open Communication
In the context of the budgeting process, only those managers should be involved who are responsible and are capable of carrying out plans in an effective manner. This is a “bottom-up” approach, which is guided by top-down strategic goals and helps to create ownership and improves motivation of the employees in the organisation (ACCA, 2026). Effective planning, budgeting and forecasting can be achieved by creating the right culture and ways of working (Majumder, 2025) (Deloitte United Kingdom, 2023). When the managers are involved in setting targets, they understand the reason behind it and help to reach them. 
[bookmark: _Toc223432570]4.2 Behavioural Considerations in Budgeting
[bookmark: _Toc223432571]Dysfunctional Decision-Making
Sometimes decisions are made by managers that benefit the budget of the department but harm the whole company. The most common example of this is the “use it or lose it” mentality (Carter and Kazanas, 2021). If the managers have a fear that if they do not spend everything this year, their budget will be cut next year, they rush to spend the money on unnecessary things. This approach can waste money and harm the entire organisation. 
[bookmark: _Toc223432572]Budgetary Slack
When the revenues are underestimated or the expenses are overestimated while making a budget, it can be referred to as budgetary slack (Saarinen, 2021). Managers do this so that their targets can be achieved easily. For instance, a sales manager might show expectation for only $800,000 in sales when they actually expect $1 million (Bragg, 2025). This method protects their bonus but also hides the resources that could have been used more effectively. 
[bookmark: _Toc223432573]Short-Termism
When the decisions are made based on what is happening now instead of considering the long-term view, it is called short-termism (Böhme, 2023). If the managers focus on meeting short-term goals, they might ignore the long-term strategic goals. They might ignore the need for training, research, or marketing. This might cause harm to the long-term competitiveness of the company. 
[bookmark: _Toc223432574]Game Playing and Data Manipulation
In environments that have high pressure and the missing budget targets can have severe consequences, managers might manipulate the information (Wang and Ma, 2025). This can be done by delaying the maintenance that is necessary or pushing the sales into the next period, which will ensure that the target of that period is met. The accuracy of the financial information can be harmed if such manipulation is being done, which will reduce trust between the different levels of management. 
[bookmark: _Toc223432575]5. Critical Evaluation of Traditional Budgeting in a Fast-Changing Environment
[bookmark: _Toc223432576]5.1 Inherent Flaws in Traditional Budgeting
[bookmark: _Toc223432577]Rigidity and Inflexibility
Traditional budgets are usually set in advance for a year and are not changed, no matter what happens in a business (Pfiffner, 2019). However, in an environment that is rapidly changing, a budget created some time ago can become completely irrelevant (Liyanage and Gooneratne, 2021). There can be shifts in the markets, demand of the customers or disruption in the supply chain, which can make the budget unfit for the operational reality. 
[bookmark: _Toc223432578]Incrementalism and the Status Quo
It is often seen that incremental adjustments are made to the figures of the previous year under traditional budgeting (Greenwood et al., 2022). This includes taking the numbers from the previous years and adding or subtracting values to them. The problem related to this system is that it is inefficient and does not challenge the existing activities. It considers that whatever worked last is also valid this year. 
[bookmark: _Toc223432579]Time-Consuming and Costly
The traditional annual budget cycle is a lengthy process, and it consumes a vast amount of the time of management (Bamberger and Mabry, 2019). It has been found that finance organisations dedicate about 40% to 60% of their total capacity to budgeting and forecasting (PHAN, 2025). For a large enterprise, this is usually millions in direct costs annually, as well as the time of the executives, which is diverted from strategic decisions. By the time these budgets are approved, they are already outdated. 
[bookmark: _Toc223432580]Focus on Cost Reduction Rather Than Value Creation
In the context of traditional budgets, there is a command-and-control culture that is only focused on meeting the cost targets (Ramlall and Grobbelaar, 2024). This can be dangerous, as just focusing on cutting costs without considering the value can make the company less competitive (Allman, 2025). While this may allow the managers to meet the goals or targets in the short-term, it can significantly damage their ability to gain competitiveness in the long run. 
[bookmark: _Toc223432581]Vertical Command and Control
Several issues are created due to the fact that budgets are often imposed from the top down. It is often felt by the lower-level managers that their budgets are not sufficient, but they do not have any other options other than accepting them (Ramlall and Grobbelaar, 2024). This can make the teams compete against each other for fixed resources and create negative relationships among themselves. 
[bookmark: _Toc223432582]5.2 Beyond Budgeting: A Potential Alternative
[bookmark: _Toc223432583]Alternative Options
Several other alternative methods that differ from the traditional methods are:
· Relative Performance Contracts: Measurement of performance is done based on the external benchmarks instead of internal targets.
· Decentralised Decision-Making: Instead of waiting for approval from the head office, managers are given the ability to make decisions based on real-time information and market conditions (Tavares et al., 2024).
· Rolling Forecasts: Instead of having fixed annual budgets, forecasts that are continuously being updated are used for re-planning (Tegelberg, 2024).
· Resource Management on Demand: Resources are made available on the basis of the current requirements instead of a fixed annual allocation. 
[bookmark: _Toc223432584]Implementation Challenges
Although the Beyond Budgeting model offers a good alternative to dynamic industries, it will need a significant change of organisational culture and management style (Buck, 2020). It questions the old-fashioned command and control methods, which complicate the process of implementation. Studies have shown that even though there are organisations that strive to do away with the concept of budgets, most of them later revert to it whilst maintaining components such as rolling forecasts (Bukh et al., 2025). It implies that a hybrid strategy is more realistic and realistic than complete abandonment of traditional budgeting systems.
[bookmark: _Toc223432585]Practical Recommendation for Silver Stitch Ltd
In the case of Silver Stitch Ltd, the Beyond Budgeting revolution can be too radical at this point. One of the first steps that can be performed practically is to introduce rolling forecasts that will serve as a continuum, a 12-18 months forward look by including additional periods as others are set to terminate. This practice would assist the company in modifying the buying and costs according to the prevailing sales rather than the old strategies. It would also enhance the management of cash flow and decrease the surplus stocks by implementing corrective measures faster.
[bookmark: _Toc223432586]6. Conclusion 
Silver Stitch Ltd is at a crossroads. It is revealed in the financial analysis that the company is essentially profitable but is experiencing a serious liquidity crisis in the short term. The short-term focus is to run working capital, especially the excessive stock, and to proactively work with the bank to provide short-term flexibility as it works on a plan to raise cash. The company needs to look back at its budgeting procedures in the long run. The existing model seems to be an old-fashioned, inertial model, which has facilitated the present crisis in that it does not match purchasing with the reality of actual cash flows. In order to succeed within the dynamic fashion retail industry, the company must change its financial management processes to a more flexible and futuristic approach, e.g., the integration of rolling forecasting. Through short-term, decisive intervention on cash flow and a long-term restructure of its planning and control mechanisms, Silver Stitch Ltd will be able to overcome the existing challenges and establish a more robust and responsive business in future.
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[bookmark: _Toc223432589]Appendix 1: Stock Budget Calculations
Formula: Closing Stock = Opening Stock + Purchases – Cost of Sales
	Month
	Calculation
	Value (£000)

	July
	100.0 + 150.0 – (180 × 0.6) = 100 + 150 – 108
	142.0

	August
	142.0 + 180.0 – (210 × 0.6) = 142 + 180 – 126
	196.0

	September
	196.0 + 170.0 – (230 × 0.6) = 196 + 170 – 138
	228.0

	October
	228.0 + 200.0 – (260 × 0.6) = 228 + 200 – 156
	272.0

	November
	272.0 + 210.0 – (240 × 0.6) = 272 + 210 – 144
	338.0

	December
	338.0 + 220.0 – (280 × 0.6) = 338 + 220 – 168
	390.0



[bookmark: _Toc223432590]Appendix 2: Cash Budget Calculations
Formula: Total Receipts = [Cash Sales (65%)] + [Credit Card Sales net of fee (35% × 97.5%)]
	Month
	Sales (£000)
	Cash Sales (65%) (£000)
	Credit Card Sales (35%) (£000)
	Credit Card Fee (2.5%) (£000)
	Net Credit Card Receipts (£000)
	Total Receipts (£000)

	July
	180.0
	180 × 0.65 = 117.0
	180 × 0.35 = 63.0
	63.0 × 0.025 = 1.575
	63.0 – 1.575 = 61.425
	117.0 + 61.425 = 178.4

	August
	210.0
	210 × 0.65 = 136.5
	210 × 0.35 = 73.5
	73.5 × 0.025 = 1.8375
	73.5 – 1.8375 = 71.6625
	136.5 + 71.6625 = 208.2

	Sept
	230.0
	230 × 0.65 = 149.5
	230 × 0.35 = 80.5
	80.5 × 0.025 = 2.0125
	80.5 – 2.0125 = 78.4875
	149.5 + 78.4875 = 228.0

	Oct
	260.0
	260 × 0.65 = 169.0
	260 × 0.35 = 91.0
	91.0 × 0.025 = 2.275
	91.0 – 2.275 = 88.725
	169.0 + 88.725 = 257.7

	Nov
	240.0
	240 × 0.65 = 156.0
	240 × 0.35 = 84.0
	84.0 × 0.025 = 2.1
	84.0 – 2.1 = 81.9
	156.0 + 81.9 = 237.9

	Dec
	280.0
	280 × 0.65 = 182.0
	280 × 0.35 = 98.0
	98.0 × 0.025 = 2.45
	98.0 – 2.45 = 95.55
	182.0 + 95.55 = 277.6



[bookmark: _Toc223432591]Appendix 3: Budgeted Profit & Loss Account Calculations
	Item
	Calculation
	Value (£000)

	Sales Income
	180 + 210 + 230 + 260 + 240 + 280
	1,470.0

	Cost of Sales
	1,470.0 × 60%
	(882.0)

	Gross Profit
	1,470.0 – 882.0
	588.0

	
	
	

	Admin Expenses
	22 + 24 + 25 + 26 + 27 + 28 + 29
	Correction: The period is July to December (6 months). The table provided is for June-Dec (7 months). For the P&L, we only sum the 6 months from July: 24+25+26+27+28+29 = 159.0

	
	(Note: The £22k for June is excluded)
	

	Selling Expenses
	6 + 7 + 8 + 9 + 7 + 8 =
	(44.0)

	Credit Card Charges
	Total Sales (£1,470k) × 35% × 2.5% = 1,470 × 0.35 × 0.025
	(12.9)

	Interest Payments
	£1,000 × 6 months
	(6.0)

	Store Refurbishment
	15 + 12 + 10 =
	(37.0)

	Total Expenses
	159.0 + 44.0 + 12.9 + 6.0 + 37.0
	(258.9)

	
	
	

	Net Profit
	588.0 – 258.9
	329.1
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