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1. Job Advertisements 
The key responsibilities from both job adverts are summarised in the tables below.

Table 1: Pret A Manger – Key Responsibilities
	Area
	Responsibilities

	Leadership
	Support and coach team, assign duties, lead by example

	Customer Service
	Ensure service standards, follow service principles

	Food Quality
	Maintain production standards, ensure food safety

	Operations
	Monitor performance, follow procedures

	Sales & Profit
	Support sales growth, stock control




Table 2: Starbucks – Key Responsibilities
	Area
	Responsibilities

	Leadership
	Supervise, delegate tasks, motivate team

	Customer Service

	Ensure excellent service, create welcoming environment

	Operations
	Stock control, administration, store management

	Food & Safety
	Follow health & safety standards

	Daily Tasks

	Prepare food and beverages, maintain store



As shown in the tables, both roles share similar responsibilities, particularly in leadership, customer service, and daily operations.



2. Task 1: Comparison of Job Advertisements

This task compares two job adverts: Team Leader – Front of House at Pret A Manger and Shift Supervisor at Starbucks.
The Pret A Manger Team Leader role places strong emphasis on leadership, team development, and operational efficiency. Key responsibilities include coaching team members, ensuring high standards of food quality and safety, and delivering excellent customer service. The role also requires strong organisational skills, as employees are expected to manage stock, monitor performance, and support profitability through effective planning.
Similarly, the Starbucks Shift Supervisor role highlights leadership and team coordination. The supervisor is responsible for delegating tasks, motivating colleagues, and ensuring that daily operations run smoothly. In addition, the role includes responsibilities such as stock control, administrative duties, and maintaining health and safety standards. Customer service is also a central focus, as employees are expected to create a welcoming environment and promote products.
Both job adverts clearly identify several common skills and areas of knowledge. These include leadership, communication, teamwork, customer service, organisation, and the ability to work under pressure. In both roles, employees are expected to support team performance, ensure customer satisfaction, and contribute to overall business success.
The key skills required for both roles are compared in the table below.

Table: Comparison of Key Skills

	Skill
	Pret A Manger
	Starbucks

	Leadership
	Leading and coaching team, assigning duties
	Supervising and motivating team

	Customer Service
	Ensuring high service standards
	Delivering excellent customer experience

	Communication
	Supporting team and giving feedback
	Working with team and customers

	Teamwork
	Supporting team performance
	Creating team environment

	Organisation
	Managing tasks and responsibilities
	Handling stock and daily operations

	Working Under Pressure
	Fast-paced service environment
	Busy store environment




As shown in the table, both roles require a similar set of core skills, particularly leadership, customer service, and teamwork.
One key shared skill is leadership. Leadership is essential in hospitality as supervisors guide teams, maintain standards, and ensure smooth operations. It improves employee performance and customer satisfaction. For example, a strong leader can support team members during busy periods, resolve conflicts, and ensure that tasks are completed efficiently. Therefore, leadership is a critical skill that directly impacts both employee performance and customer satisfaction in hospitality roles.





3. Task 2: Self-Assessment

SWOT Analysis

	Strengths
	Weaknesses

	Over 10 years of experience in hospitality

Strong customer service skills

Experience in VIP dining environments

Ability to work under pressure
Multilingual communication skills
	Limited formal leadership position experience
Need to further develop advanced business knowledge
Confidence in making independent managerial decisions
Need to improve academic writing skills


	Opportunities
	Threats

	Studying Business and Management in the UK
Career progression into supervisory roles
Access to training and development programmes
Expanding professional network

	High competition in the job market

Visa-related work limitations
Economic uncertainty in hospitality sector




This self-assessment critically evaluates my current skills, experience, and readiness for employment in the hospitality industry, while also identifying key areas for personal and professional development.
One of my most significant strengths is my extensive experience in customer service, developed over more than ten years of working in the hospitality sector. I have worked in a variety of environments, including a busy restaurant in the UK and a VIP dining setting on a cruise ship. As a result, I have developed strong interpersonal skills and the ability to build positive relationships with customers from diverse cultural backgrounds.
Furthermore, my experience in a VIP dining environment has strengthened my ability to deliver personalised service and maintain professionalism under pressure. Working with high-profile guests required discretion, adaptability, and excellent communication skills. This has contributed to my confidence in handling complex customer interactions and resolving issues effectively, which is highly valuable in customer-facing roles.
Another key strength is my ability to perform effectively in fast-paced and high-pressure environments. In my previous roles, I have demonstrated resilience and the ability to remain calm and focused during peak times. I have also supported team members during busy shifts, which reflects my strong teamwork skills and my willingness to contribute to a positive working environment.
In addition, I possess strong communication skills, supported by my ability to speak multiple languages, including English, Ukrainian, and Russian. This allows me to interact with a wide range of customers and colleagues, enhancing both customer satisfaction and team collaboration. In a multicultural environment such as the UK, this is a valuable asset that can contribute to business success.
Despite these strengths, I recognise several areas for development. One of the main weaknesses identified in this analysis is my limited experience in formal leadership roles. Although I have demonstrated leadership qualities, such as supporting colleagues and helping to maintain team performance, I have not yet held an official supervisory or managerial position. This means that I need to further develop my confidence in decision-making, delegation, and managing team performance independently.
Another area for improvement is my knowledge of business and management concepts. As I am currently completing a Foundation Year in Business and Management, I am still developing my understanding of key areas such as financial management, operations, and strategic planning. Strengthening this knowledge will be essential for progressing into higher-level roles within the industry.
Additionally, I have identified the need to improve my academic writing skills. While I am able to communicate effectively, developing a more structured and analytical writing style will support both my academic success and my ability to present ideas clearly in a professional context.
In terms of opportunities, studying in the UK provides access to high-quality education and valuable career prospects. My current course allows me to develop both theoretical knowledge and transferable skills, which are directly relevant to the hospitality industry. Furthermore, there are many opportunities for career progression, particularly in supervisory and management roles, where my experience and skills can be applied effectively.
However, there are also external threats that may impact my career development. The hospitality industry is highly competitive, particularly in major cities such as London. In addition, visa-related restrictions may limit certain employment opportunities, which makes it even more important for me to continuously develop my skills and remain competitive in the job market.
Overall, I have strong employability skills and a clear understanding of areas for development, supporting my progression into a supervisory role.


















4. Task 3: Employment Goals and Personal Development Plan

Based on my self-assessment, I have identified both short-term and long-term employment goals that align with my career aspirations in the hospitality industry.
My short-term goal is to secure a position as a Shift Supervisor or Team Leader. This role will allow me to gain formal leadership experience, develop my decision-making skills, and build confidence in managing a team. Achieving this goal is important because it represents the next step in my career progression and provides practical experience in leadership.
My long-term goal is to progress into a managerial position, such as Assistant Manager or Store Manager. In this role, I aim to take greater responsibility for business operations, team performance, and financial outcomes. This aligns with my interest in business management and my desire to grow professionally within the hospitality industry.
To achieve these goals, I have developed a personal development plan that focuses on improving my identified weaknesses.
Firstly, I plan to develop my leadership skills by seeking opportunities to take on additional responsibilities at work, such as training new staff or supporting supervisors. I will aim to achieve this within the next 6 to 12 months.
Secondly, I will continue to improve my business knowledge through my academic studies and independent learning. I will use online resources, course materials, and practical examples to strengthen my understanding of management concepts.
Thirdly, I will work on building my confidence in decision-making by actively participating in team discussions and taking initiative in the workplace. I will measure my progress through feedback from managers and colleagues.
Overall, this development plan provides a clear pathway for achieving my career goals and supports my long-term professional growth.









5. Conclusion
In conclusion, this assignment has highlighted the key skills and knowledge required for success in the hospitality industry, particularly in leadership roles. Through the comparison of job adverts, it is clear that skills such as leadership, communication, and teamwork are essential for ensuring effective operations and high-quality customer service.
The self-assessment has provided valuable insight into my personal strengths and areas for development, allowing me to better understand my current level of employability. In addition, setting clear career goals and creating a personal development plan has helped me establish a structured pathway for future growth.
Overall, this assignment has strengthened my awareness of professional expectations and has prepared me to take the next steps towards a successful career in the hospitality industry.
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