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Executive summary
The stydy has focused on the strategic management of Delicious realted with UK market expansion. The management of strategicaspect is a signficant approach of improving Delicious’ business growth and revenue margin. The mission, vision and objectives of Delicious have been analysed here to understand its current situation in the market. The best strategic options that best fit the strategy for the company with implementation, execution and monitoring plan have been discussed to improve strategic management. Different monitoring tools such as “Cloud computing, Log Analytics, OKR and checklists” have been discussed here, which are helpful to monitor the strategy of Delicious.
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[bookmark: _Toc150312857]Introduction
Strategic management is an approach that enables organisations to manage their resources through planning, monitoring and analysis of required resource needs to accomplish aims and objectives. The business environment is constantly changing, encouraging organisations to continually assess strategies to attain success. In such regard, strategic management helps in setting up key objectives, analysis of the business environment, evaluating strategies and executing strategies. This study focuses on developing a business report for a UK-based company named ‘Delicious’ that would be helpful in expanding its business within the UK. It would highlight the company's vision, mission and objectives with an in-depth environmental audit. Moreover, the best strategic options that best fit the strategy for the company with implementation, execution and monitoring plan would be discussed to improve strategic management. 
[bookmark: _Toc150312858]1. Vision, mission and objectives for the company
The restaurant and food service industry has been going through unprecedented changes since the COVID-19 pandemic. It is an industry that prioritises serving customer’s delicious foods and beverages. Delicious is a small restaurant company operating its services to its customers in London. The Vision of Delicious is to become the best choice for customers by growing responsibility and profitability. Additionally, the company also holds the aims to create a work environment to provide exceptional service to customers. The company has attained significant growth prior to the pandemic outbreak in 2020 by meeting customer needs and requirement. Revenue is continuously increasing in recent years making companies survive in the business environment. In terms of vision, the company is continuously providing the best place to work for its employees. The significant rise in the industry has led to employ more than 4,546,000 employees in 2022 (Fdf.org, 2023).  After the pandemic, people throughout the globe enthusiastically embraced returning to normal and due to this it is unsparingly that the industry has started rising. In 2022, the food and industry output was valued at£ 33 billion which was better than previous years (Fdf.org, 2023). It is evident that food and industry contribute to the good economy of the country. 
Delicious Restaurants is a UK-based company providing quality service to customers that helped in making a good presence in the UK food and beverage industry.  The mission of the company is to make delicious foods that meet customers' expectations. In such a way the company feeds and engages with communities in London. In order to engage with more people the company tries to expand its business in the UK. In such aspects, the company connects with people who seek good eating at affordable prices at convenient places. The country has a huge potential to attract people both domestically and internationally. In 2023, the UK attracted 3 million foreign visitors, an increase against 2.8 million from previous year (Ons.gov.uk, 2023). The rise stills remains lower compared to pre-pandemic and these forces the Delicious restaurants to expand its business in the UK. In 2022, foreign visitors invested £2.7 in June 2022 which was 24% higher than the previous months (Ons.gov.uk, 2023). The mission of the company is to provide good moments to its customers that would remain in their minds for a long time. The company also holds the mission of to become luxurious and pioneer brand in the restaurant segments in the UK.  The approach of the company is to develop its market in areas of the UK through implementing strategic management approaches. This brings opportunities for Delicious to invest in business expansion in the other areas of the UK. It is also essential for the company to identify the current trends evolving in the UK market. It is evident that foreign visitors claim that a huge amount is invested during post-pandemic compared to pre-pandemic. 
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Figure 1: Overseas visitors visit in the UK
(Source: Ons.gov.uk, 2023)
The main objectives of the company are to serve food that offers good value to customers in a friendly and fun environment. Along with that it also plans to provide good value to its shareholders and stakeholders by enhancing its business performance. The company is continuously devising efforts to bring happiness to customers' minds through delivering quality services. Delicious restaurant attains a growth in customer engagement due to rise of foreign visitors in the country. There were 3.7 million visitors counted in pre-pandemic and the same UK government reduced prices of raw materials required in the food and beverage industry (Ons.gov.uk, 2023). Delicious is a company that prioritises providing unique experiences to its customers through its quality serving and food-making techniques contributing in improving its strategic management approaches. Moreover, employs trained professionals who help provide the best table experience to the customers visiting the restaurant. The decision to expand the business in other areas of the UK is fruitful as it would help the company increase its customer base. 
[bookmark: _Toc150312859]2. Internal and external analysis for the company
PESTLE Analysis 

	Factors
	Attributes 
	Impacts 

	Political 
	· The UK point in happiness index is 6.8 (The Global Economy, 2023). 
· The latest value of the UK political index is 0.54 (The Global Economy, 2023)
	Moderate 

	Economical 
	· The UK inflation increased by 6.3% in 2023 (Ons.gov.uk, 2023). 
· In the last three months, UK GDP grew by 0.2% in 2023 (Ons.gov.uk, 2023).
	High 

	Social 
	· The employment rate in the UK is 75.5%  (Ons.gov.uk, 2023)
·  In 2021, the UK population growth rate was 5.9% (Ons.gov.uk, 2023).
	Moderate 

	Technological 
	· UK government would make a major investment in the field of science and technology of 3.5 billion  (Ons.gov.uk, 2023)
· Investment in R&D returns 3% into UK GDP (Parliament. uk, 2023).
	Moderate 

	Legal 
	·  The UK government adheres to “The Employment Rights Act 1996” (Legislation.gov.uk, 2023).
· Adherence to “The Equality Act 2010” to provide fair treatment to employees (Legislation.gov.uk, 2023).
	High 

	Environment 
	· The UK aims to achieve Net Zero by 2050 (Ons.gov.uk, 2023)
· The country aims to minimise emissions by 68% by 2030 (Ons.gov.uk, 2023)
	High 


Table 1: PESTLE analysis
(Source: Self-developed)
Analysis 
The UK is the most attractive country for visitors as millions of residents visit in the country every year. In 2022, nearly 3 million tourists were accounted for coming from different countries and this creates opportunities for every business operating in the UK. Delicious Restaurants is a UK-based company that is operating its business in London and serves customers quality food. Here are some key factors that create an impact on the company's current business such as “political, economic, social, technology, legal and environment”. In terms of political factors, the UK has strong political governance with a monarchical head and both lead the country to improving country points in the happiness index. The current point is 6.8 which signify people are more satisfied and these people invest more against dissatisfied people (The Global Economy, 2023). The political stability aids in attracting foreign visitors that benefits Delicious restaurant to increase its customer base and profitability. The latest value of political stability accounts for 0.54 which has a moderate impact on the business (The Global Economy, 2023). The moderate level of political stability restricts governments from providing fewer subsidies to restaurant owners for purchasing raw materials. Therefore, these factors contribute to identifying the current trends and improving its strategic management approach.  
Economically, the country's inflation increased by 6.3% in 2023, leading Delicious Restaurants  to access raw materials at higher prices and lowering the profit margin. The inflation rate decreased due to the growth of GDP by 0.2% in August 2023 (Ons.gov.uk, 2023). It is necessary to minimise the inflation rate with the increasing GDP in order to provide ample opportunities for Delicious restaurants in the UK. The social factors indicate that the employment rate in the UK is highly improved as it increased to 75.5% in 2022 (Ons.gov.uk, 2023). This is a significant growth in employment rate which would help Delicious Restaurant access skilled and trained staff within its company. The increased population positively impact business of Delicious restaurants by attracting new customers that seeks for delicious taste.  The technological factors signified that the UK government is continuously investing in R&D to 3.5 million (Ons.gov.uk, 2023). Investing in R&D contributes to bringing ample opportunities for Delicious such by advancing its technologies that would help in providing online booking facilities. It is evident that investment in R&D contributes to returning to 3% of GDP which contributes to improving technological systems (Ons.gov.uk, 2023). Technology plays a significant role in developing the business through providing access to new software that would help in monitoring its business operations. 
The UK legal system is strong as it sets out laws and regulations that businesses adhere to operate a fair business practice. Some of the most effective laws include “The Employment Rights Act (1996), and Equality Act (2010)” which enable companies to provide fair pay and equal treatment to employees (Legislation.gov.uk, 2023). In terms of the environment, the country aims to reduce carbon emissions by 68% by 2030 (Ons.gov.uk, 2023). Moreover, focusing on environmental factor can help Delicious to build an environment-friendly production and lower carbon footprint in its business. It would help in increasing the customer base of Delicious Restaurants and increase profitability. Therefore, it also aims to achieve net zero by 2050 which ultimately contributes to the utilisation of natural resources and waste management. 




SWOT analysis 

	Strengths 
	Weaknesses 

	· Delicious restaurants have access to well-trained staff
· Offers diverse food items 
· Holds a strong image in London 
· Delivers foods at affordable prices and offers discounts 
· Incorporates improved quality and health protocols
	· Lesser employee satisfaction 
· Same menu provided by other restaurants 
· Limited suppliers networks of access resources 
· Limited funds

	Opportunities 
	Threats 

	· Expansion of business in food and beverage industry
· Offering huge discounts for referrals 
· Rebuilding brand image 
· Offering more healthier food options to people 
· Offering door services to customers 
	· Increased competition in the UK fast food industry
· Increased cost of raw materials due to inflation 
· Increased employee turnover due to lesser employee satisfaction 



Table 2: SWOT Analysis
(Source: Self-developed)
Analysis: 
In terms of strength, the company has access to skilful and trained employees who help in providing good service to the customers. The section analyses the current internal environment of Delicious Restaurants and states its impact on the business performance. Delicious restaurants provide a diverse range of food products at affordable prices which enable the company to attract more customers. Additionally, the company has integrated improved quality and health protocols that benefit both customers and employees. The weaknesses of the company include lesser employee satisfaction which negatively impacts the company's retention rate.  An employee working at Delicious restaurants needs to engage effectively as it strategically helps in retaining within the company for a long period of time. Implementation of retention strategy such as skill development, paying well perks led Company in providing exceptional service to customer visiting at restaurants. The limited funds and limited access to suppliers restrict Delicious Restaurants from accessing raw materials at increased cost that and affect its strategic managing process. These aspects contribute in affecting the company strategic management approaches. In teams of opportunities, the company can expand its market in other areas of the UK which would help in increasing its revenue. Increased profit contributes to providing huge discounts on referrals ultimately contributing to increasing customer base. Along with that, Delicious restaurants can also have the opportunity to offer healthier food meals as due to COVID-19 lots of customers seek healthier options. Additionally, delivering orders at the customer's home would provide a competitive advantage in increasing its customer base and major threats include increased competition in the UK fast food industry limits the company's growth in the country. The rivals of the company is competing with prices as providing services at a lower cost and to attain profit in such market company needs to diversified its service. Delicious business is affected due to increased prices of raw materials due in the UK market.  Moreover, increased employee turnover negatively impacts the business as most employees leave the company. Therefore, Delicious Restaurant is required to develop effective strategic management strategies to mitigate the current issues. 
[bookmark: _Toc150312860]3. Strategic options and best-fit strategy of the organisation
Strategic options available for Delicious
Embracing social media, partnering with local businesses and building brand identity can be significant strategic options to enhance sales in business. Delicious, a UK-based restaurant in London can achieve excellent financial performance and competitive advantage by utilising available strategic options. According to Bali Swain and Yang-Wallentin (2020), strategic options are important for making informed decisions in business and enhancing customer satisfaction. It can help Delicious to enhance business sales and develop profit margins in the UK. Delicious Restaurant has a great scope to expand its business within the UK and build a brand image in the UK food market. Embracing social media can be beneficial for Delicious to enhance brand awareness and promote its business in the UK market. As opined by Sengar (2021), social media has a positive impact on business growth by generating sales and achieving competitive advantage. Hence, strategic options can guide Delicious in measuring organisational success and adapting to changes in the business landscape. 
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Figure 2: Revenue of the UK food market
(Source: Statista.com, 2023)      
Delicious can follow Porter’s generic strategies model in its business to gain a competitive advantage by utilising strategic options. “Cost leadership, differentiation and focus” can be three strategic options for Delicious to achieve excellent performance in business. Moreover, the total valuation of the UK food industry was £209.6 billion in 2021 with a CAGR of 9.5% from 2021 to 2028 (Gov.uk, 2023). The data shows that Delicious can sustain superior performance in the UK. Delicious can use these strategic options in its business to build flexibility in business and sustain competitive advantage. As opined by Subrahmanyam and Azad (2019), Porter’s generic strategies are important for gaining a loyal customer base and building a strong identity in the competitive market. It can contribute to the sales success of Delicious by meeting business needs and creating a sustainable competitive advantage. For example, Greggs generated a pretax profit of $148.3 million in 2022 with a growth rate of 9% (Sarah, 2023). Therefore, Delicious can develop its business sales with a return on investment by adopting the right strategic options.         
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Figure 3: “The generic strategy of Porter”
(Source: Subrahmanyam and Azad, 2019) 
“Cost leadership strategy” can be a significant strategic option for Delicious to increase its market share by reducing production costs, which can lead to increased revenue growth. As stated by Islami et al. (2020), impementation of“Porter’s generic strategies” to business can help to deliver quality products at cheaper prices than competitors. On the other hand, Delicious needs to use promotional activities and offer discounts to develop customer perceptions in the UK food and beverage industry. Focusing on costs can help Delicious to achieve a competitive edge against its present competitors and increase organisational efficiency in the market. In contrast, Ackermann and Eden (2020) stated that the development of strategic options in business can lead to developed marketing efforts to enhance return on investment. Therefore, the implementation of cost leadership can help Delicious to gain a larger marketplace in the UK. 
A differentiation strategy is helpful for Delicious to develop brand perceptions and gain insights by offering user-generated content. As opined by Bardy et al. (2021), a differentiation strategy in business is important for achieving a better profit margin and developing consumer brand loyalty in business. Moreover, partnering with local businesses can help Delicious to boost credibility, and develop customer experience by accessing to its target markets. As an example, Amazon’s revenue increased by 13% in 2023 by using the differentiation strategy (Annie, 2023). Furthermore, Delicious can improve its revenue and business profit by implementing the right strategic options in the business. Building brand identity can be beneficial for Delicious to influence customers in making purchasing decisions and introducing new products in the target market. As per the views of Mohammadi et al. (2019), the implementation of a differentiation strategy can build an opportunity for businesses to create value and achieve an excellent revenue margin in the business. Thus, the differentiation strategy can be best fitted for Delicious to develop its brand reputation in the UK market. 
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Figure 4: Benefits of differentiation strategy
(Source: Self-created)
A focus strategy can be beneficial for Delicious to target the right audiences and offer unique products to fulfil customers’ needs in the market. As stated by Fuertes et al. (2020), a focus strategy is important for gaining loyal customers and making a difference in the market from competitors. Moreover, Delicious can tailor its offerings to market segments by concentrating on niche markets and building a strong brand identity. Delicious can build higher customer satisfaction with premium pricing by using the focus strategy in its business. As an example, Toyota Motor achieved revenue of $299.081 billion in 2023 with an increase of 10.71% from the previous year (Macrotrends.net, 2023). The focus strategy can be beneficial for Delicious to focus on a specific segment and achieve a greater result in business. Therefore, a focus strategy can help Delicious to achieve its business goals by concentrating on competitive advantage.                                                 
The best-fit strategy to achieve sustainable competitive advantage 
Product segmentation, comparative pricing and promotional strategy by using social media marketing can be the best-fit strategy for Delicious to achieve a sustainable competitive advantage. According to Rua et al. (2022), implementing the right strategy in business can help an organisation to build sustainability, superior profitability and competitive advantage. Moreover, Delicious can use the “4 P’s of marketing mix model” in its business to achieve a competitive advantage in the market by maintaining sustainability. Product segmentation is important for Delicious to focus on specific customers by delivering excellent customer service, which can lead to increased sales. It can help Delicious to achieve organisational success by developing brand visibility, enhacning customer engagement and providing excellent services to customers. As opined by Su et al. (2019), a product segmentation strategy helps to enhance resource efficiency and build a strong brand image in the market. Delicious needs to focus on fulfilling the different needs of customers through delivering suitably targeted offerings. Hence, this marketing method can help Delicious to develop personalised marketing campaigns in the UK to achieve sustainability.   
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Figure 5: 4 P’s of marketing mix
(Source: Self-created)
Delicious can gain a competitive edge against its competitors by implementing a comparative pricing strategy in business. As suggested by Madhuri et al. (2019), a comparative pricing strategy is important for maximising profit margin and gaining a competitive advantage by offering products at cheaper prices. This can be a competitive and development strategy for Delicious to mitigate its contemporary strategic management issues. It can help Delicious to build a better alignment with company goals and enhance efficiency to meet customers’ needs. As suggested by Ferlie and Ongaro (2022), mitigation of strategic management issues can help an organisation develop its brand image and achieve customers’ insights in the market. Delicious needs to target specific customers to enhance sales of foods and gain popularity in the market. Hence, the use of comparative pricing can play a significant role in Delicious to achieve competitive advantage                
Promotional strategy can play an important role in Delicious for developing business profit and engaging a wider customer in the UK market.  As stated by French et al. (2020), the use of social media marketing can help an organisation to utilise its promotional strategy and build a wider customer base. Delicious needs to focus on both online and offline channels to attract wider customers through its promotional strategies. Moreover, engagement with stakeholders, appropriate use of resources and development of strategic management are important factors for Delicious that must be considered in strategy implementation. As an example, Ledbury, a UK-based restaurant in London raised $2.2 million from private investors by using a promotional strategy (Forbes.com, 2023). This data shows that a promotional strategy can help Delicious to achieve an excellent profit margin by targeting the right audiences. Hence, these factors can help Delicious to maintain a leading position in the UK restaurant market by achieving a sustainable competitive advantage.                        
[bookmark: _Toc150312861]4. Process to implement and execute the Strategy
Strategic management can play an important role in Delicious's utilising the right strategies in the right situations to achieve a sustainable competitive advantage. Delicious needs to enhance its production scale and implement advanced technology in business to implement the cost leadership strategy. According to Barney and Hesterly (2019), the implementation of cost leadership in business helps to enhance efficiency and emphasise cost control in the market. The cost leadership can be beneficial for Delicious to enhance customer satisfaction and engagement by offering products at a lower prices. Delicious can execute a cost leadership strategy by reducing product costs with excellent quality, which can bring a profitable business. As opined by Anwar and Li (2021),  the execution of a cost leadership strategy can be beneficial for enhancing customer satisfaction. Hence, the implementation and execution of cost leadership can bring high growth to Delicious by achieving a competitive advantage.
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Figure 6: Factors of differentiation strategy
(Source: Self-developed)
Building brand image, researching the target audiences and defining customers’ unique needs can help Delicious to implement a differentiation strategy. As opined by Wen et al. (2022), the implementation of a differentiation strategy in business helps to gain a competitive advantage and enhance profit margin. Moreover, differentiation can help Delicious to deliver higher-quality products and generate more revenue in the market. As an example, Apple generated revenue of $81.8 billion in 2023 by using a premium differentiation strategy (Apple.com, 2023). On the other hand, Delicious can execute a differentiation strategy by offering unique and valuable products to customers. Hence, the execution of a differentiation strategy can help Delicious to achieve an excellent outcome and develop strategic management in business. 
Delicious can implement a focus strategy by determining business goals, verifying alignment with strategic management and understanding market competition. As suggested by Becker and Schmid (2020), an organisation can achieve a sustainable competitive advantage in business by implementing a focus strategy. Delicious restaurant needs to offer a diverse food items at affordable prices and improve food quality to enhance sales margin in the UK market. Moreover, in order to execute a focus strategy, Delicious needs to meet customers’ needs by offering high-quality products at cheaper prices. As stated by Merkus et al. (2019), the execution of a focus strategy can help to build excellent control of the market by understanding customers’ specific needs. Thus, Delicious can enhance customer engagement and increase sales by implementing a focus strategy.  
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Figure 7: Implementation of focus strategy
(Source: Self-created)
Delicious restaurant needs to conduct market research, and build buyer personas & positioning options to implement a product segmentation strategy. As suggested by Ingemarsdotter et al. (2020), implementing product segmentation is important for developing product variations and attracting wider customers. It can help Delicious to generate higher revenue by catering to different customer groups in the UK market. Delicious needs to identify segmentation variables in the market to build a focus on targeted customers and enhance business growth rate. As opined by Nadanyiova, M. and Das (2020), the execution of a product segmentation can help to build growth opportunities in business and ensure organisational success. The product segmentation strategy is useful for Delicious to develop its strategic management approaches by clarifying organisational vision. Hence, Delicious can develop customers' insight and enhance customer engagement by executing the product segmentation strategy.  
Delicious can implement a comparative pricing strategy in its business by supplying products at lower prices and examining competitors. According to Schindele et al. (2020), enforcing comparative pricing in business can guide organisations to achieve sustainable competitive advantage. This strategy can benefit Delicious by increasing sales, building brand awareness, and customer loyalty and capturing a larger market share. Moreover, aligning pricing strategies with organisational objectives can help Delicious to execute comparative pricing in business. As per the views of Meng et al. (2021), executing pricing changes in business is important for attracting customers and offering unique products in the market. Hence, pricing strategy plays an important role in Delicious to optimise profit by enhancing customer satisfaction.
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Figure 8: Best-fit strategy of Delicious
(Source: Self-developed)
Delicious restaurant needs to focus on implementing a promotional strategy by using social media marketing and online channels in the business. As stated by Yasa et al. (2020), implementing a promotional strategy can help organisations to build brand awareness and enhance customer engagement. Additionally, Delicious can use social media campaigns and online advertising in business to implement promotional strategies. Defining business objectives, choosing marketing channels and optimising tactics can help Delicious to execute a promotional strategy in business. As suggested by Erlangga (2021), a promotional strategy is useful for understanding customers’ purchase intentions and buying behaviour, which can lead to increased customer satisfaction. Hence, Delicious should build an efficient promotional strategy to compete in the UK market by selecting the right strategic management. 
[image: ]
Figure 9: Blue Ocean model
(Source: Self-created)
It can be recommended that Delicious can use the blue ocean model in its business to develop a strategic plan and understand customers’ needs. According to Bennett et al. (2021), a blue ocean model can help an organisation to enhance customer satisfaction by meeting specific needs in the market. It can be a significant strategic option for Delicious to achieve a sustainable competitive advantage. Moreover, strategy implementation can guide Delicious to take specific actions based on the organisational requirements. As an example, Netflix added 1.75 million subscribers in 2023 by using a blue ocean strategy (Jennifer, 2023). Hence, the blue ocean model can help Delicious to develop a strategic plan and enhance customer engagement.                                                                               
[bookmark: _Toc150312862]5. Different monitoring tools to monitor the Strategy
Strategic monitoring tools can help Delicious to determine appropriate monitoring and address strategic management issues in business. Cloud computing, Log Analytics, OKR (objectives and key results) and checklists are significant monitoring tools used by different organisations. As opined by Chotte et al. (2019), a monitoring tool is important for optimising costs, building proactive responses to changes and developing a return on investment. Moreover, Delicious can monitor its business strategies by using monitoring tools, which can lead to increased revenue. Cloud computing can help Delicious to proactively identify issues with promotional strategy and resolve these problems to prevent the organisation from losing customers. In contrast, Bello et al. (2021) stated that cloud computing can help an organisation to ensure the delivery of vital services to customers. It can help Delicious to build customer trust and enhance customer satisfaction. As an example, Pepsico follows data & analytics as a monitoring tool to develop more sustainable farming practices (Pepsico.com, 2023). Hence, by implementing monitoring tools in business, Delicious can resolve its strategic management issues quickly and prevent the organisation from disruption. 
Log analytics can help Delicious to analyse the root causes of issues across its business environment, which can lead to developing efficient strategic management. It is important for Delicious to montoir differentiation strategy in a perfect manner, which can help to expand its business in the UK market. As stated by He et al. (2020), the use of log analytics in business is useful for boosting sales effectiveness and developing marketing campaigns of an organisation. Delicious can develop customer experience by ensuring data safety and maintaining food safety in its business. As suggested by Sun et al. (2019), log analytics is an important monitoring tool helping to respond effectively to any changes in business. Hence, Delicious can use log analytics to monitor its business strategies and expand its business within the UK.      
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Figure 10: Monitoring Tools for Delicious
(Source: Self-developed)
Delicious can use “OKR (objectives and key results)” to boost organisational efficiency and enhance customer engagement. OKR is an important monitoring tool that helps organisations to achieve their mission with vision by utilising the best-fit strategies. As stated by Silva and Souza (2023), OKR helps organisations to keep focused on goals and improve customer engagement in the target market. Moreover, the implementation of OKR in business can help Delicious to develop its strategic plan to expand its business in the UK market. For instance, CEOs like Bill Gates and Larry Page followed the OKR tool to tackle their biggest goals  (Zameena, 2023). It is beneficial for Delicious to mitigate strategic management issues and monitor product segmentation strategy in business. As opined by Stray et al. (2022), OKR can help organisations to achieve excellent results by providing clear direction to employees. Hence, OKR can be a significant monitoring tool for Delicious, which can help to identify potential areas of improvement. 
Checklists have a positive impact on Delicious by monitoring progress in business and developing the working process for employees. As stated by Lindenmayer et al. (2020), checklists are important for monitoring organisational strategy and enhancing organisational productivity by increasing customers’ clarity. Delicious can bring transparency and accountability to businesses by using appropriate monitoring tools like checklists. It can also guide Delicious to develop its employees’ effectiveness and craft the right strategies in its business. Furthermore, monitoring tools are important for Delicious to prevent business disruptions and enhance revenue margin in business. As opined by Correll et al. (2022), monitoring tools play an important role in achieving a sustainable competitive advantage in the market. Delicious can mitigate uncertainties in the UK market and adopt the best-fit strategies in business by using monitoring tools. Hence, the monitoring tools can bring growth opportunities to Delicious by monitoring strategies and developing appropriate strategic plans.                                                              
[bookmark: _Toc150312863]Conclusion
It can be concluded that strategic management is a signficant aspect of improving Delicious’ business growth and revenue margin in the UK market. Strategic management can help Delicious to anticipate market trends and expand its business in the UK market. Moreover, the mission, vision and objectives of Delicious have been analysed here to understand its current situation in the market. Strategic options and best-fit strategies for Delicious have been provided here to achieve a sustainable competitive advantage. Different monitoring tools such as “Cloud computing, Log Analytics, OKR and checklists” are helpful to monitor the strategy of Delicious. Hence, strategic management can help Delicious to develop its strategic plan and expand its business in the UK market.  
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