Introduction.
Jeffrey Bezos is an American businessman who founded and served as CEO of Amazon.com, Inc., an online retailer of books who later expanded to sell a wide range of goods, and who played a significant role in the development of e-commerce. He founded the company in 1994 out of his garage in Seattle. Under his leadership, Amazon grew to be the biggest online store and the standard for ecommerce. The businessman found it challenging to overcome the difficulties, but his leadership philosophies enabled him to succeed. By bringing a fresh viewpoint to the corporate world, Jeff Bezos changed the mindsets, and the way people spend. He followed the philosophy that the consumer is king. The idea of offering consumers outstanding service served as the foundation around which Jeff Bezos built his multimillion-dollar enterprise.

1.Jeff Bezos skills set.
· Innovative 
Jeff Bezos was able to think differently and develop his capacity for innovations by developing the ability to embrace a variety of situations. Even before the internet was fully understood, Jeff Bezos was trying new things. As soon as Amazon began to make money off the sale of books, Bezos experimented by building enormous warehouses all across the country. His new experiment resulted in a significant stock market loss, but he rapidly bounced back by building his business into one of the top online discount shops.
· Influencing Skills 
Bezos has the ability to persuade his staff to come up with original ideas and solutions for work-related problems. He demonstrates his leadership abilities by convincing his team members to become more conscious of the results of their work. Employees were given the chance to attempt new things and learn while doing so as there is no learning handbook. Every employee is encouraged to be actively involved, which reflects the empowerment mindset. Regardless of whether the problem is within their area of expertise, anyone who discovers any problems that might be harming the customer experience or has suggestions for how to fix them is required to get involved. Even awards have been established to acknowledge and encourage this behaviour. One is titled "Just Do It." Jeff Bezos offers a pair of Nike shoes to the team or employee in charge of the improvement to highlight the value of the employees’ ideas.
· Interpersonal skills.
Jeff Bezos can work with people because he has interpersonal abilities. Additionally, he can be aware of his own and other people's viewpoints on various situations thanks to this ability. Before it's time to "ring the cash register," Amazon's CEO works to understand customers' needs and determine what they want, according to Forbes in 2012. Jeff Bezos developed the ability to mould the company's aims and needs to meet the wants of the customers by being aware of their viewpoints.
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