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Supporting notes and work example of characteristics and benefits of effective team presentation. 
There are many theorists viewing structural characteristics of teamwork in various ways. 
I identified up to 17 characteristics however, today I will present 3 important characteristics, benefits and a work example.

Clear Purpose
West (1994) highlighted the necessity for organisations to provide a clear vision, that in turn projected their values. Clear statements communicated internally via memos, process and procedure and externally via media, advertisement and other means outlined the shared values throughout the organisation resulting in motivating and engaging individuals (Beatty 1987; Headrick, Wilcock & Batalden 1998). 
Measurable and clear team goals may be extracted from the company statements, therefore when team members set and prioritise goals understanding their tasks was profound and motivation increased (Kirkman & Rosen 1999). 
Belbin states that there are 9 team roles, a clear vision leads team members define their parts within the team.









Communication
In any organisation today communication is paramount and success of a business enterprise depends to a great degree upon the efficient and effective communication (Bisen & Priya, 2008).  Complicated, complex tasks and procedures cannot be executed by one person but require a team to coordinate and perform similar jobs in a faster manner (Patel et al., 2010) Therefore interdependencies in a group require constant effective communication between team members (Cherry & Robillard, 2008). An effective way to communicate within a team is by attending meetings which should contain a clear agenda and to be managed in a way that all members have a contribution (Loxeley 1997).
Belbin 9 team roles 1981
Resource Investigator, Team-worker and Co-ordinator (social roles)
Plant, Monitor Evaluator and Specialist                     (thinking roles)
Shaper, Implementer and Completer Finisher                (task roles)


Trust
Stephen M. R. Covey in his book “The Speed of Trust” (2006) challenges the assumption that trust is just a soft, social virtue. Instead, the author insists that trust is a skill that may be learned, measurable which increases profit of companies, bonds relationships and makes employees more prone to promotion. 
High trust culture increases speed, collaboration, ability to retain team members, attract people and brings downs costs. Having a high level of trust entices people to be more accountable, not afraid to make mistakes, share knowledge, increases creativity and creates a positive vibe/energy in work. Performance increases and hovers at a high level. When trust level changes many other parameters change along with it in an organisation. Trust may increase interaction, relationships based on trust cooperation likely occurs (Sundstorm et al., 1990).

Thomas – Kilmann 1970s 5 conflict modes.
Competing
Collaborating
Compromising
Avoiding
Accommodating.


Benefits
· Enhanced problem solving
· Risk mitigation
· Collective intelligence
· Synergy 1+1=3
· Empowerment and delegation
· Skill acquirement and development
· Specialist expertise
· Support and constructive feedback
· Developing relationships
· Better growth opportunities
· Innovation and creativity
· Collective celebration











Work Example
We are a team well established and competent in the performing stage according to Tuckman team development model, even if we are individually incentivised our clear goal is to treat customers fairly and generate revenue for our company. On a busy Saturday my colleague Ross had taken longer serving a set of customers while another family was waiting in the cafe to be seen. As I finished my sale, I took over the family to my desk and proceeded to start the sale process on the vehicle customers wanted to buy, test drive, finance application and other tasks.  Soon as Ross finished his tasks with previous customers, I asked him to take over and complete the sale.
Tuckman 1965 Team Development Stages
5 Stages
Forming              Little agreement, purpose unclear
Storming            Conflict and selling
Norming             Clear roles and consensus
Performing         Vision, goal focus, delegation
Adjourning         Project completion, recognition
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