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Research Proposal: The Impact of Appointment Delays on Patient Care in the NHS

Review Topic, Question and Objectives

This scoping review will explore the impact of appointment delays on patient care within the National Health Service (NHS) in the United Kingdom. The review question is: How do appointment delays affect patient outcomes, patient safety, and service delivery within the NHS?

The objectives of this review are to examine the causes of appointment delays, evaluate their impact on patient health outcomes and satisfaction, and identify strategies used to reduce waiting times in UK healthcare services. The review will also explore gaps in the current literature regarding service efficiency and access to care.

Rationale

Appointment delays remain a significant issue within the NHS and are widely reported as a major challenge affecting service delivery. Increasing demand for healthcare, workforce shortages, and limited hospital capacity have contributed to prolonged waiting times for diagnosis and treatment. Evidence suggests that long waiting times can lead to deterioration in patient conditions, increased anxiety, and poorer clinical outcomes (McIntyre and Chow, 2020).

Recent data indicates that waiting times continue to exceed recommended targets in many NHS services, particularly in elective and emergency care pathways (NHS England, 2024). Research also highlights that system pressures, including staffing shortages and capacity constraints, directly contribute to delayed care and increased patient risk (Royal College of Physicians, 2023). Therefore, this topic is highly relevant to health and social care practice, as timely access to care is a core principle of safe and effective healthcare delivery.

Methods

This study will adopt a scoping review methodology to map existing evidence on appointment delays in the NHS. A structured search will be conducted using databases including CINAHL, MEDLINE, PubMed, and Google Scholar. Peer-reviewed studies published between 2019 and 2025 will be included.

Search terms will include: “NHS waiting times”, “appointment delays”, “patient outcomes”, “healthcare access”, and “service delivery”. The PRISMA-ScR framework will be used to guide study selection and reporting. Data will be analysed using thematic analysis to identify key patterns and themes across the literature.

Ethical Considerations
As this research is based on secondary data from published literature, no human participants will be involved. Therefore, ethical approval is not required. However, ethical principles will be followed by ensuring accurate representation of findings, appropriate Harvard referencing, and avoidance of plagiarism.
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