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Introduction 

According to KPMG which is a British-Dutch multinational professional services network, and one of the Big Four accounting organizations, “the impact of the coronavirus (COVID-19) is being felt by all businesses around the world.” (KPMG, 2021). This factor has changed the course of business actions around the world. Due to the new conditions, the business has to be shaped by the new challenges of staying on the market, but also of ensuring the safety of the employees. 
The behavioural change of the market attracts the behavioural change of all stakeholders, this is valid and in the opposite direction. In this paper I will make a critical analysis and evaluation, both internally and externally highlighting the actions suffered by the Vodafone Group Plc due to the SARS pandemic (Covid 19). I will use SWOT analysis and PESTLE analysis to identify the current situation of the company. Using the data from the two analyses together, Vodafone can strengthen its market position and create advantages over its competitors.









Company profile

Vodafone is a British multinational PLC telecommunication company founded in 1984 headquartered in Newbury, UK. The company operates in 24 countries and participates in 41 with over 625 million consumers worldwide. The organisation ranks 209th in the Forbes Top 500 of the most powerful organizations globally in July 2021 with a market capitalization of $ 52.6B and 93,000 employees. The company operates in Asia, Africa, Europe, and Oceania. As the global market grows, Vodafone invests in marketing to maintain the level of involvement with other companies, but also with consumers. 
The management of the marketing framework in Vodafone business is easy to be noticed in the company's revenue, which tends to increase or decrease depending on the brand experience of stakeholders and customers.  The company's mission statement is “To connect for a better future and our expertise and scale gives us a unique opportunity to drive positive change for society.”. Because the company's services are part of a global industry, globalization policy trends must be implemented at in the core of the business. 
Vodafone Core Values are “to embody the spirit of our brand. They serve as the guiding principles for our every thought and action.” Actions and decisions are closely related to five factors: speed, trust, digital, passion and bold. 
The strategy of the Vodafone is “focused on three customer commitments and three enabling strategies, across three customer segments: Europe, Africa and Vodafone Business.” The purpose of these strategies is to increase revenues, expand margins, improve cash conversion, and ensure capital is allocated effectively.






SWOT analysis

According to Kotler, the duties of the marketing manager begin with the analysis of the company's situation (Kotler, 2017, p.79). In the analysis conducted, the marketing manager must identify the company's general strengths(S), weaknesses (W), opportunities (O) and threats (T).  
The SWOT analysis tool is used to measure the internal and external factors that influence the company's performance in the microenvironment, but also in the macroenvironment. 
As a global company operating on several continents, Vodafone has a large number of potential customers and customers. In addition to the telecommunications division, the organization has other strengths, such as the marketing it integrates, from making the SARS pandemic (Covid 19) an opportunity to promote itself with the help of the "Cheeka" pug mascot used in the April ad. 2020 saying, "Stay home, be safe." A March 2020 partnership with Three and O2 allowed the company to expand services in rural areas of the United Kingdom because network coverage was focused on large cities.  In March 2021, Vodafone launched the "Together We Can" campaign as a new global brand positioning. The company "updates its position" faster "than planned due to the coronavirus pandemic.". The company's strategy must be aimed at strengthening the position on the telecommunications market because the current trend is to increase the number of internet and mobile users. Another strength is that it has the most 5G coverage in the UK. A study by Ookla Speedtest Intelligence shows that in the second quarter of 2021, it is the provider that ranks second in 5G data speed.
An important service that Vodafone offers is the service “Sell my phone” through which you can sell your old phone when you buy a new one. However, the offer is limited to a few top models.
Although Vodafone has a straight internal, there are also weaknesses that stop its development. The Covid-19 pandemic has directly influenced the sales that the organization has recorded because consumer behavior has changed during this period and the demand for smartphones has exploded. One weakness the company encountered at the beginning of the pandemic was that it found it unprepared for the huge wave of online orders. An indicator of the lack of rapid adaptation is Group revenue. In the Annual Report 2021 we see that if in the financial year 2020 it was €m 44,974, in the financial year 2021 it is only €m 43,809. The difference is due to the loss of customers largely due to the SARS pandemic (Covid-19).
In UK market, only the partnership with the courier company DPD and Royal Mail puts it in a weak position in front of the competitors who have a wider range of distribution. 
One aspect that the company may be concerned about is due to the possibility of porting phone numbers. If in the past, users stayed loyal to a network because they wanted to keep their phone number, now things have changed because of the ability to change the provider, but to keep the phone number. One aspect that the company may be concerned about is due to the possibility of porting phone numbers. If in the past, users stayed loyal to a network because they wanted to keep their phone number, now things have changed because of the ability to change the provider, but to keep the phone number.
With a booming market, possibly due to the pandemic SARS (Covid 19), but also due to changing technologies and people's vision of the future, Vodafone has many opportunities that if implemented can push the company ahead of other competitors. Some of these opportunities are already integrated, but there is the possibility of improving services.
According to ResearchAndMarkets.com, in the coming years we will have a huge increase in global data traffic, and Vodafone can grow rapidly due to the fact that it already has the 5G infrastructure, but also the Internet-of-Thinks infrastructure that involves and Machine-to-Machine (MTM) technology. It depends only on the decisions that the company's management will make in the development of these products. According to the report, this rapid growth is directly related to the SARS pandemic (Covid 19). MTM technology is used in industrial fields such as Telemedicine, Asset Tracking and Monitoring, Industrial Automation, and others.
A technology that Vodafone implements with employees, but is at the beginning of the road and which is an opportunity is represented by Virtual Reality. Meta (ex-Facebook) offers Virtual Reality services for work meetings in the new service for Vodafone employees. This context comes in response to the fact that many employees have started working from home and we can say that it is also a framework for global policies that reduce pollution due to transportation. In addition to global politics, this technology is also a solution to the SARS pandemic (Covid 19). In the near future, consumers will be able to choose Vodafone as a data traffic provider due to the increasing 5G coverage and speed of the internet which will probably be very necessary for the Virtual Reality service offered by Meta when it will be available at the wide scale.
A trend that is coming slowly and surely is the electric cars that are starting to replace the classic ones. The new cars, based on the Tesla brand, use new technologies that require internet connection. If Vodafone partners with electric car companies, it will have a significant market share. That is why it is necessary for the organization to invest in infrastructure and coverage.
The major threats that can affect Vodafone are of the global type because the company operates at this level. However, there are local threats that can affect the company's activity with the same intensity.
Although a year has passed since Brexit, only this month (January 2022) Vodafone reintroduces roaming in Europe for British travel. Even though there are other companies that reintroduce this service for travel in Europe, there is still the possibility that customers may be redirected to those who have not reintroduced roaming.
[image: ]The electricity crisis is a factor that could seriously shake the company's foundations. The blackout in which the company is present has been discussed in more and more countries. An interruption of even a day could affect the company's revenues leading to bankruptcy.
Source: https://www.statista.com/statistics/261003/vodafones-market-share-by-country/
Also locally, there is a lot of competition in the markets in which the company operates, which can make Vodafone have fewer customers because the competition offers cheaper and better services. If in 2020, in South Africa it has a percentage of 46.6%, in the UK it holds only 20.5% because there are more competitors.
In 2018, Vodafone received a letter from Ethical Treatment of Animals (PETA) for using a pug in commercials that led to the spread of the breed in India.
[image: ]“The goal of SWOT analysis is to match the company’s strengths to attractive opportunities in the environment while eliminating or overcoming the weaknesses and minimizing the threats” (Ketler, 2017, p.80). The following image shows the SWOT analysis.
PESTLE analysis

According to Kotler, “a company’s marketing environment consists of the actors and forces outside marketing that affect marketing management’s ability to build and maintain successful relationships with target customers” (Kotler, 2017, p.92). The analysis of these actors and forces helps the company to control or adapt to the situation in which it is in order to achieve its goals.
In order to make decisions, the company must identify the factors that disrupt or facilitate its activity. PESTEL analysis contains 6 external factors (Political, Economic, Social, Technological, Environmental, and Legal) that once identified and evaluated, help to correct the direction that the company has. 
Gathering all the data in a PESTEL report helps the marketing manager to adapt the company's marketing to the external one. External factors analyzed by PESTEL can impact the Porter Five Forces which refers to these forces as the micro-environment. In this part of the report, I will analyze the 6 factors that make up PESTEL referring to the situation created by the SARS pandemic (Covid 19). As mentioned in the introduction, Vodafone Group Plc is a globally active organization. Because states do not have the same rules, the company must adapt to the environment of the state in which it sells its services.
The main political factor that impact Vodafone Group Plc is regulation issues. In many countries, it has representatives who communicate with unions in order to defend their interests. In Italy, an agreement was signed in 2021 so that the company could reduce its staff by 1,870 people. This was done with the help of the state, which managed to integrate 1,870 people into other industries. Due to the pandemic and the lockdown, the company was forced to shut down its stores and introduce work from home for some of its employees. This was due to the policies of the states affected by the virus. In New Zealand, in 2021, Vodafone announced 200 job losses and 150 new roles due to the pandemic.
The stability of the government in the country where the activity takes place has a direct influence on Vodafone. In the UK, the government is stable and there is a framework that protects the business from corruption and bureaucracy.
Also, as a political factor, in the current situation, in many European countries there are restrictions on entering stores without being vaccinated or having tested the Covid in the last 72 hours. Another factor over which the company does not have control but is controlled by the policies of the states in which it operates is access to users' personal data. The company provides transparency on the "Government assistance demands reporting" website.
The economic factor highlighted by the pandemic is the unemployment rate which has increased due to restrictions. The inflation rate will rise in 2022 in the UK and could also affect the company's relationship with customers and stakeholders. According to the Bank of England, "Many of them are related to the effects of the Covid pandemic on the economy."
Exchange rates of countries that have their own currency can lead to a collapse of the company's revenues. For example, the Turkish lira depreciated ~ 26% against the U.S. dollar in 2020.
A social factor that impact Vodafone are demographic. Due to the pandemic, more than one million people have left the UK. The culture factor changed in the pandemic era. If theaters and museums were closed, online libraries gave everyone free access during the restrictions. The interests of leisure activities can change the value of the company. Recreation centers were closed during the lockdown. Sports games, championships and all team activities were interrupted. These factors could lead to a decrease in the brand due to the low visibility by costumers, Vodafone having many partnerships with organizations in this field.
The technological factors that change the course of the evolution of Vodafone companies are the evolution of the infrastructure, the research done by the government institutions and the exchange rate of the technology. The latest technological evolution in the current case is the transition to the 5G network that requires huge investments in infrastructure that must be recovered from consumers. Not all companies have the resources to invest in such infrastructures in the short term, this being a factor that can take them out of the market. Government research may also have an effect on companies, such as research on 5G, which has denied rumors that the technology is harmful to humanity. If the exchange rate of the technology is high, it can impede the development of the companies because they cannot keep up with the requirements of the consumers, as they follow the technology and not the brand.
Environment and sustainability are indicators that say a lot about a company. The two factors are closely linked because only together do they form a common front of the global policy framework. Vodafone has a well-developed system and is constantly investing in reducing its carbon footprint. Also, the requirements of the states related to the recycling process and in case of incidents with the technologies can influence the image of the company.
[image: ]Law and legal factors are the factors that control the business from the outside. Government agencies are putting pressure on multinational companies to comply. It can be difficult for global organizations to develop due to the international legal framework. Also, taxes and fees, the system of employment and incorporation of companies are different from region to region. For example, the European Union is constantly changing its legislation, which means that the company can review its internal and external policies according to the legislative environment in which it operates. Constant non-compliance with the laws causes delays or interruptions in activity which would create losses and degrade the image of the organization.

Source: https://dlit.co/framework/pestel/
Conclusion

The findings of this paper show that Vodafone is constantly expanding. The use of global policy frameworks and their integration at all levels of the company make the organization a strong leader in the telecommunications market. Vodafone is constantly involved in innovation and development of technology, products and services to stay in the spotlight of consumers.
Also, due to the corporate spirit, constant results are visible over the years in terms of business performance. In the context of the Brexit-SARS Pandemic (Covid 19), the company has remained on the market, in some areas having a growth. His presence in so many countries has allowed him to analyze and create the right internal and external environments to overcome the challenges of the current global situation.
According to the SWOT and PESTEL analysis data presented in this paper, marketing management should focus on new technologies and their integration with other industries. The presentation of the company's technologies must be done constantly and through as many channels as possible in order to become the first choice when it comes to innovation, but also consumption.
At the same time, the company must be aware of the competition and the fact that it may lose market segment managers' inattention due to PESTEL factors.
My advice is to focus on attracting new customers, no matter what service they need and developing new products in line with current trends and researching and developing new trends. The progress of a Vodafone-sized company will only be felt through the launch of an innovative product or product line. Allow me to make a comparison with the Apple company that created its reputation through the iPhone product that was developed entirely within the company. Constant market analysis is a necessary factor for market maintenance and development.
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