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1. Explain three (3) factors that will affect the Supply Side of the Market.

· Price: The supply of a good will decrease considerably when the price decrease, and the supply of that good will increase when the price increase (S. Ross 2020). The price in this case is defined according to the quantity and quantity of the product that is sold to the consumer.

· Technology: Improvements of the company through technology must be sought, which reduce the costs of the company at the same time as it develops this side (T. Pettinger, 2019). Technology is the way in which a certain business or a certain product can be improved to bring an advantage to the consumer market.

· Manufacturers who have low costs supply many of a product at a given price. If production costs increase, the quantity supplied at a certain price decrease. High costs mean that manufacturers have to produce less to sell a product at a given price (InfoPlease, 2020). 



2. Explain International Trade and discuss four (4) reasons why Jaguar Land Rover (JLR) must engage in international trade.

International Trade is the exchange between two or more countries for goods and services. Global trading offers international consumers the opportunity to benefit from goods and services that are not found, or that have a high domestic price and have a major impact on global events. (R. Heakal, 2021). 

· Economic advantage: Currency fluctuations must be exported when the value of the currency of the country of JLR is lower than the value of the currency of another country. For example, JLR can manufacture its car parts in another country, where labor or the car part itself is cheaper, but just as high quality. For example, JLR engines are built in America by Ford (TTS, 2020).

· Innovation: JLR has invested a lot in the company and in order to compete with other car companies, it must always improve its working materials, whether it is design, technology, engine, etc., and the export of JLR cars that a range wider customers will bring the sim of many buyers, advertising and feedback about JLR products.

· Growth and Expansion: In order to benefit from the number and economy of the business as a whole, the expansion and knowledge of an international range of trade for auto parts will bring a beneficial increase to the number of JLR business.


· Increased chances of success: The higher the volume of products that JLR sells, the more huge the profit will be and foreign trade is the way to increase sales. By engaging in foreign trade, Jaguar has a 12% chance to excel and substantially increase its quality and number of customers (TTS, 2020).

3. Use the Boston Consulting Group (BCG) Model to identify the position of the JLR in the market, and explain what the company should do to improve its position.
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DOG: The category in which Jaguar is positioned generates very little and consumes a lot of funds, with profitability as the main level. Such a category does not exist as a direct product, because its product portfolio is able to take its place on the competitive market. Its concept of cars represents and is defined by items for other countries to which Jaguar does not sell directly (Jaguar, 2018).
Dogs are those products on the market that do not grow and have only a small market share, but this does not define profitability, helping customers to purchase products with superior performance. The return on investment for the time and money deposited in JLR projects must be evaluated based on the percentage of customers that turn into superior end customers and the average value of the product (D. Cate, 2017).
Jaguar should improve at least one of its two: Relative Market Share or Market Growth Rate to start having visible results and to increase its company's success rate.
In order to increase its Market Share, Jaguar could:
· Increase the quality of its products and the lifespan of car parts;
· It could innovate with a certain product; 
· it could lower its prices in order to attract a wide range of customers;
· Advertising is also a great way to increase market share, because it can create new customers and increase its profits just by doing so.
And to get out improved Market Growth Rate, JLR Can:
· Align Marketing and Sales;
· Expand their Offerings;
· Focus on customer relationship;
· Develop a new customer base.

4. Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive

Reimagine: means reshaping the entire business around customers and their needs or the consumers experienced in it.
This strategy will pave the way for an JLR electrical business and add innovation through electric purity and JLR brand electrification. This rebirth of the Jaguar company to develop as a pure electric luxury brand, with a portfolio of attractive models and pioneering technologies of the next generation in the company. By developing a net car or emission in the supply chain of operations and products and by adapting fuel cells in line with the maturation of the hydrogen economy will be a long-term but successful investment for the company (T. Bellore, 2021). 

Innovation: Innovation is how you develop and apply new ideas that improve the way you are made to be achieved. This can result in the creation of a new service or product 
This strategy will bring a new flow to the company and will help it to develop its plans, maximizing its profit. Jaguar can use this strategy to create a new product, or to bring something new to existing products on the market to constantly improve them and to establish the quality of their products in the minds of future customers. In order to stay ahead of the competition and always surpass its competing car companies, Jaguar must always innovate and rise above customer expectations, leaving the competition behind.
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