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                         Introduction

This essay explains about, structure, culture, and collaboration in business in relation to COVID-19 and lockdown, and how people and businesses were affected. 2019 was the year when COVID-19 was discovered. It is a type of virus, which caused a pandemic of respiratory illness (Health, 2021). On 23 March 2020, a nationwide lockdown was announced by the UK Government with the public instructed to stay home, self-isolate with strict guidelines about movement of one’s household, and social distancing (O’Conner,2020). One of the challenges faced by organizations during the COVID-19 restrictions, is how to make positive policy changes that allow them to support the culture. Many organizations are changed by crisis, and many have used this crisis as an opportunity to re-evaluate their values make them clear (Goldgrab, S., 2020). 
Organizational culture is an organization’s personality and character. It is comprised of share values, beliefs, and assumptions about how people should behave and interact. The main factors in organizational culture are its history, the working environment and the managers and employees. Leaders and managers must understand the organization’s culture in order to be able to implement strategies and achieves the company’s goals. Organizational culture is the way that things are done in an organization. The unwritten rules that influence individuals and group behavior and attitude. Factors which can influence organizational culture include organization’s structure, the systems through which work is carried out, the behavior and attitudes of employees, the organization’s values and traditions, and the management and leadership styles adopted (Understand organizational culture, 2021). 
“Organizational structure refers to relation between the components of organized whole, is a framework of the relations on job, system, operating process, people, and groups making effort and achieved goals. Organizational structure is a set of methods to dividing the task to determined duties and coordinated them. The organizations create the structure to coordinate the activities of work factors and control the member’s actions” (Ahmadi, G., 2016, p.456). 
No matter which organization someone works they will almost definitely come across situations which demand a need to collaborate to complete the task. Collaboration is an essential component of success in any workplace. It is also an essential employability skill. A definition of collaboration is a group of two or more people working together to achieve a shared aim by combining their strengths and understanding. Collaboration is happening more and more within virtual teams online, as digital conference technology becomes more readily available (Indeed, 2021).
The influence of structure and culture in organizations, is influenced by the demand, norms and systems. Structure dedicate culture in organic organizations and the culture can affect the structure and morals, however, rules will also dedicate the structure, in a more bureaucratic situation. The structure may change as organizations grow, and it might expand, or an organic structure may become mechanistic (Mayer,2014). 
There are four types of structure: Functional culture- when teams work with certain roles and duties, Flatarchy structure- when there is a close gap between employees and directors, with just one manager in between, Matrix culture- when employees working like a team and report to two managers, and Divisional structure-   which can be seen in large companies when all team work on different tasks to active common goal. Organizational structure when is well organized can lead to faster decisions, enable work between different locations, improve effective operating and give excellent result (Indeed, 2021).
Great organizational culture can be understood better by looking at how company’ CEO, directors, managers react to a crisis, and how they work with their employees. This can include their reaction to the mistakes made by their employees, how managers correct them, and how team meet customer challenges. All parts of business are affected by the organizational culture. 77% of workers before they apply for job are informed of company’s culture, and nearly half of employees leave their job for lower-paying opportunity at a company with better culture. The main reason 65% of employees to stay at their job is the company’s culture (Wong, K., 2021). 
[bookmark: _Hlk88141778]Great organizational structure impacts employees’ performance every day in their work. Its affect how they organize their duties, the way they collaborate with others, and who is involved in their decisions. The organizational structure model stimulates different behavior in company members. When the organizational structure is aligned with its action and the values of the ongoing culture, the structure will be approved of in the eyes of employees as the correct and effective model, which will be in interest of both organizations and employees. Values and norms of organizational culture designed the selected organizational structure model and make it acceptable in the eyes of employees as usual, good and right. The balance between organizational structure and organizational culture, is that organizational culture affects the operation of the organizational structure which was selected by the organization as a result of the procedure of its everyday operations (Janicijevic, 2013).
 If the behavior of organizational structure is not synchronized with organizational culture, is a problem which will affect companies and their employees. For example, NETFLIX the television streaming company, hit a challenge when a transgender employee, published in social media a comment about another NETFLIX employee who attached the trans community in a comment in NETFLIX show.  The transgender employee was temporary suspended, and things escalated when NETFLIX leaders stood by the employee who made the comment. Hundreds of employees where outside NETFLIX headquarter to show empathy to their colleague who was suspended and complain about the streaming platform’s handling of the situation.  The protest action was the largest in a series of highly visible and influential in the teach sector, as the workers demonstratively showed their dissatisfaction with the company policy. Transgender employees’ resources group behind the protest, announced a list of special climes against NETFLIX, and demanded more funding for trans workers, and hiring diverse employees. NETFLIX sacked another trans worker who was at the protest, using the argument that the employee leaked company documents to the press. The company spokesperson said, “We spend years building out the company’s policies and believes so that it would be a great place for trans people to work” (Paul, 2021). 
Bad communication in a workplace makes problems escalate between employers and employees. This can be a reason that employees lose their job, are sacked, or because of a lot of pressure feel they must leave. People want to be understood by their employers. Because of the pandemic, working process needed to be changed, and organizations and employees were required to adopt new methods of communication. Managers were under pressure to make decisions in very unclear circumstances, an using technology-driven solution, managers have been able to communicate with staff via internet, email, video conference, and other devices (Sanders, K., 2020).
A priority for companies during the COVID-19 pandemic was for their employees to feel physically safe and secure, supporting the employees’ needs as people, and supporting their stability, trust, self-steam, and progress. Many companies paid employees even though they were not working through the crisis, and other companies’ CEO, and bord of directors took pay off from their salaries, others offered childcare solution, many supported their workers’ mental health including offer yoga and meditation.  Many Leaders and managers found a way to stay close with employees, using video chat rather sending letters and emails, such as starting virtual coffee time breaks or happy hours (Joly, H., 2020).
 There was also collaboration between organizations through COVID-19, with companies working together, to share experience, learning new ways, to operate such as reducing costs through sharing administrative expenses, increasing efficiency, growing benefit schemes, sharing resources and skills to improve management, increasing public understanding, and collaboration to increase flexibility in adopting changes making, and modernizations in problem solving at workplace. In the business world the trust is the key word for successful organizational collaboration and team collaboration (The Editorial team, 2019). 
 A good example is NHS, Army and Charities, working together in the pandemic crisis.  The Army helped NHS during the COVID-19 pandemic, by soldiers giving their help with difficult tasks such as driving ambulance, administrating vaccines, testing for COVID-19, and offering further support that the NHS may need. 4000 soldiers are also ready to help during the winter when COVID-19 cases are likely to rise, as well as the emergency of winter flu. Some troops have already been employed in the HGV driver shortage crisis, that sow fuel supplies in the UK reach critical levels (Lee,2021). 
From another side, the NHS helped the British Armed Forces, veterans and their family members, with mental health support, for service leavers, and non-mobilized soldiers. Waiting list and priority treatment was given by the NHS to help veterans receive care more quickly than usual, and GP surgeries have trained staff to resolved veterans’ mental health problems, supporting by the veterans’ trauma network (VTN) which is another NHS service offering treatment to veterans who have physical mental health problems because of serving time in armed forces. In addition, there is support for disabled veterans, from the Disablement Service center (DSCs) which can offer specialist protective and rehabilitation support (NHS, 2021). 
 Covid-19 and lockdown affected structure culture, and collaboration in business. Covid-19, a virus which first was found in 2019. COVID-19 pandemic changed the World.  Affected people’s life and businesses, nothing was the same. On 23 March 2020 UK Government close the country and declared lockdown to protect people from the virus.  Most of the businesses was closed which affected the economy. Many employees lost their jobs, others needed to work from home. Companies needed changes, the pressure was for leaders and managers, needed to find solution how to communicate better with the staff via emails, video conference and internet. Collaboration between organizations through COVID-19, with companies working together, sharing experience, skills, and knowledge. Organizational culture is values, beliefs, can be understood better by looking at how company’ CEO, directors, managers react to a crisis, and how they work with their employees, Organizational structure is how organization working to achieved task, refers to relation between the components of organized whole, is a framework of the relations on job, system, operating process, people, and groups making effort and achieved goals. Structure can influence the culture, employees’ performance every day in their work. Its affect how they organize their duties, the way they collaborate with others, and who is involved in their decisions. Ballance between culture and structure in organization is the key to success. When structure is not synchronized with culture, affect company and employees.   During the COVID-19 pandemic, important for the companies was their employees to feel physically safe and secure, supporting the employees’ needs as people. Some offered mental health support, some childcare, others support staff financially.  Working together, educated the staff, understanding everyone has a value in a company, collaborating between staff and teams, respect each other, is the way for success for companies and people. 
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