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Introduction
My research topic for this assignment is Working from Home, and I will endeavour to answer the following question: Does working form home enhance career progression?

Aims & Objectives
My aim is to answer the question; does working from home enhance career progression? Whilst aiming to achieve certain objectives to discuss why working from home does help with career progression and why it doesn’t help with career progression. I will be presenting both sides of the argument, arguing both for and against career progression whilst working from home.

Research Questions
In this report, I will be discussing why working from home can help with career progression and why working from home cannot help with career progression, presenting both sides of the argument. Whilst answering these questions, answer will be presented using statistical evidence in the form of statistical data and a survey. 

Background of the Research Area
Employees are working from home from office-type jobs. There are slight differences in homeworking, some people just work from home permanently and some people work from home for just a few days a week. However, employers must always consider whether the position is suitable to be done by working from home, or whether an employee is suitable to work from home. There are many advantages and disadvantages to working from home, in which I will discuss further in this report.  A worker working from home would have to arrange to correct working hours, or it can be flexible hours, or even working the same hours as people working in the office. Work is carried out independently, that it doesn’t involve much supervision and instant and constant communication, this is also known as telecommuting. Full time workers are more likely to work from home than part-time workers, also workers who have children are more likely to do this, and according to a recent study from the University of Texas, it showed that people who work from home, tend to work 5 to 7 more hours a week from home, than working in an office environment. 

Challenges of Working From Home
There are many challenges that face workers who work from home, however many positives to working from home, there are negatives. After the author of the blog: 7 Deadly Disadvantages of Working from Home and How to Counter Them, ask this question on Reddit and on a closed Facebook group, the number 1 argument against working from home is that there isn’t much of a sense of community and the differences in culture are huge. Companies would rather have their employees meet face-to-face or be able to gain instant feedback. If employees are working in different countries, from home, then the cultural barriers are more evident.
Communication is key when working in teams, when workers are in different countries, communication and an understanding of it becomes a bit more difficult, this puts back projects in terms of costs and time. When facing very difficult problems, sometimes I just easier to have everyone in the same room, rather than in different locations. Obviously, there are many tools to be used for communication, such as phone, email, video call, text and Instant messenger, but it would only be beneficial if someone else was there to respond back. 
Another challenge is that people who work from home, are very likely to be kept on, especially when results and expectations are not being met. Employers can think they are not doing enough good quality work, it’s hard for manager when they are not able to keep an eye out on their employee’s productivity. 
Managers can find it even harder to evaluate a worker, working from home, regarding how much work they are doing, as it is very important to monitor progress. Therefore, workers can’t be held accountable compared to a worker working in an office. It’s also impossible to build a working relationship that would encourage accountability. 
Another challenge comes down to money and the logistics surrounding money, such as different laws, taxes and contracts, especially when it involves workers in different countries. Or a slightly different challenge is timing, working with workers in different countries means working to different time zones, meaning having to have meetings at unsociable hours. When it comes to finances, companies must worry about international laws, which can be confusing and difficult to keep a track of changes. 
One of the easiest of challenges to occur is lack of productivity when working at home, this can be due to a number of distraction, ranging from background noise, slow internet connections, TV, music, kids, neighbours, wanting to do some shopping, and so many more little distractions that can occur at any time of the day. A task that would normally take less than an hour to do, may now take more than 3 hours to complete. 
Lastly, security when working from home is a major concern, laptop could be stolen, a worker’s computer could be easily hacked over just a WIFI connection. Home computer security, VPNs, data encryption, is not as good when at home compared to an office’s infrastructure. Losing sensitive data is a very real possibility, as information is essentially on their travels. 

Benefits of Working From Home
There has always been an argument that working from home, allows workers to be more productive. Being more productive can allow workers to then make progress on their career. In a study of 3000 Slough workers, 36 per cent said that they were more productive, which is helped by not spending hours and money commuting, when workers from home are now either sleeping or relaxing. Since no one is constantly supervising a worker from home, work can be organised easier, providing quality and results are met, it would allow someone to think about their options, think about promotions, etc. But on the other hand, if a promotion occurs, more than likely, the individual will have a decision to make as the promotion may require them to work in the office.
For some companies, if they know someone is working from home, it gives them the excuse to exclude them from potential promotions, when that should not be the case and can be seen as a form of discrimination. Workers who are working from home should be able to get the same opportunities as those who work in an office. In some companies such as Yahoo and Marissa Mayer and Google with Patrick Pichette, they both have openly come out and said that they have ordered staff to cease working from home. (Ryan, M 2013). Their belief is that certain things are lost when working from home, such as talking face-to-face, eating face-to-face, coming up with ideas face-to-face, water-cooler chats, etc, basically experiences that people who only go through in an office, is lost when working from home. Which is why, as of February 2013, Marissa Mayer declared that all Yahoos, can no longer work from home. (Pepitone, J 2013). 

Finding & Analysing Data
I have created and carried out a survey about people working from home, I surveyed 25 different people and got their response, of which I now will discuss the results. One of the questions that I asked was: Would you prefer to work from home? 16 out of 25 people said yes, whilst 9 people said no, showing that more people would rather work from home than in an office. Another question was that could people balance their work/life? 16 out of 25 people said yes, 9 people said no. Showing that just more than half could cope with everything that comes with working from home. Just over more than half of the people said that they would be more productive working from home, but there are many factors that can decide whether an employee is more productive or not. 19 out of 25 people said that they would save more money by working from home. Furthermore, 14 out of 25 people said that they would be more financially stable as a result of working from home, the financial factor when deciding to work from home or not is crucial to an employee. Because of the current economic climate, people want to save as much money as possible. Another question asked was whether people could complete their work when working from home? 18 out of 25 people said that they could, whilst 9 people said they couldn’t. There are a lot of distractions at home, whether this statistic is actually accurate and true is hard to tell. Lastly, out of 25 people, 14 said that they would be closely monitored by their managers whilst working from home. This might put people off from being at home, those that don’t have this distraction, can complete their task in a relaxed environment, with a relaxed mindset. 

Conclusion
In conclusion, there are arguments for both for and against working from home. Through the use of articles read online and the survey that I have created for 25 people, I believe that people would only work from home if it made them financially better off, but owners, CEO’s and other high positions of organisations have the final say, the bigger companies have made their employees work exclusively in the office. Where that rule is a bit more relaxed is for small/medium businesses, where there is more of a chance of employees working from home. Some will be monitored by their managers, but as long as tasks are complete, targets are met, owners and managers will be happy to accommodate employees who are able to make this decision: to work from home and still progress with their careers, but for employees to 100% guarantee their career progression, it is better for them to work in the office.
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Is your lunch break at home, still paid for? No

Are you closely monitored by your managers whilst working from home?

No
Do you feel closer to your managers whilst working from home? Yes
Do you still have the same opportunities for bonuses? @ No

Do you still have an opportunity to become Employee of the Month?

@ o

Are you able to be involved with team building activities (away from work), with the company?

Are you able to meet up with colleagues, who work in the ofﬁc@cial purposes?
[ Yes No
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Working from home Survey

Would you prefer to work from home? @ No
Are you able to balance your work/life? (Sies\) ' No
Are you more productive when working from home? Yes //\/”i;) ‘
Are you willing to work unsociable working hours? “":Y;s\ No
Are you able to work without supervision? Yes 3 Eo
Do you work more or less hours at home? Yes No
Are you able to focus more at home? Yes (@
Are you easily distracted when working from home? ! Yes‘ No

Are you able to save more money? es No

Would you be happy spending long times on your own? Yes No

e

Are you more financially stable working from home? ( Yes No

Does working from home give you more flexibility around you social and professional Iif

Yes
Does working from home make you more motivated to do work@ No
Do you manage to complete your work on time, whilst working from home?
No

Q

Are you able to keep track of time when working from home? Yes
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Do you have a fixed time scheduled to start and finish work for each working day?
Yes

When working from home, do you still get and take your paid annual leave?

When working from home, do you still get sick leave? Yes
Is your lunch break at home, still paid for? Yes

Are you closely monitored by your managers whilst working from-home?
o WO

Do you feel closer to your managers whilst working from home?¥¥es No

Do you still have the same opportunities for bonuses? Yes

Do you still have an opportunity to become Employee of the Month?
.

Are you able to be involved with team building activities (away from work), with the company?

o

Are you able to meet up with colleagues, who work in the office, for social purposes? @
Yes No
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