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The purpose of this essay is to critically evaluate a range of entrepreneurial traits and motivations, supported by relevant academic models and theories, to illuminate how these characteristics manifest in successful entrepreneurs within the hospitality sector. By examining traits such as determination, perseverance, collaboration, and motivation, this analysis will illustrate their relevance in fostering resilience and adaptability in a constantly evolving industry. Through the exploration of proven and successful entrepreneurs, the essay aims to provide valuable insights for aspiring entrepreneurs and enhance the understanding of effective entrepreneurial practices in hospitality.
Entrepreneurs possess qualities common to regular business owners, but they also demonstrate unique, almost "magical" abilities that most owners do not have (Burns, 2016, p. 33). The term "entrepreneur" is derived from French, with Landström (2010) stating, “an entrepreneur is someone who is active and achieves something.” Casson (1982) mentions that a successful entrepreneur is willing to take risks for potential rewards. An entrepreneur is deeply committed to their business and can bounce back from failures, demonstrating resilience. Sinclair (2019) highlights resilience as one of the most crucial traits of an entrepreneur, emphasizing the importance of effectively managing stressful situations. Stan-Maduka (2013) states that companies do not exist to avoid risk but to handle it as part of their everyday operations. Small businesses (SMEs) should view risk as an opportunity that can provide a competitive advantage if managed well. Good risk management is vital for business success (pp. 330-342). According to Mignenan (2023), entrepreneurial opportunities arise when individuals leverage innovative technology to create solutions that meet market needs. Entrepreneurs seek new ways to align technological capabilities with consumer demands. HBS Online (2022) states that entrepreneurs must assess and adapt to situations to sustain their businesses during unexpected changes.
Anthony Melchiorri (2022), entrepreneur of Dayton Inn & Suites, exemplifies growth in the hospitality sector. He expanded the business by focusing on customer needs and cleanliness, especially post-COVID-19, when hygiene became a top priority. By adapting to these changes and ensuring guest satisfaction, Melchiorri has kept the business competitive. His ability to adjust to external factors showcases a key entrepreneurial trait: making strategic decisions for long-term success. According to Anthony Melchiorri (2024), his most significant trait is determination. His no-nonsense approach to success, passion for quality, and commitment to excellence highlight his strong drive to overcome business challenges. His experiences in the hotel industry, combined with his ability to share and inspire others, reflect his determination to continually improve and succeed, regardless of obstacles.
Another notable entrepreneur is Glenn Malone, whose key trait is perseverance. He began working in hotels at the age of 16 in basic roles and gradually advanced to become the President and CEO of Wellengood. His hard work and experience have enabled him to successfully develop and manage a variety of hotels, ranging from small establishments to large properties. Malone’s rise from entry-level jobs to leading a major company illustrates his dedication to success in the hotel industry (Wellengood Partners, 2021).
According to LinkedIn Corporation (2024), Chris Nassetta is the President and CEO of Hilton, overseeing a successful portfolio of 18 hotel brands across over 6,800 properties worldwide. Before joining Hilton, he was the CEO of Host Hotels & Resorts and has served on various boards, including the World Travel & Tourism Council. Nassetta graduated in finance from the University of Virginia and continues to support the university through its advisory board.
Chris Nassetta asserts that commitment is not just a priority; it is an integral part of their identity. He emphasizes that teamwork and innovative ideas are essential in the hospitality industry. Nassetta notes that the industry must collaborate with the public sector to build a better future. His key trait is collaboration; he values teamwork and believes in the power of working together to achieve common goals and create positive change (World Sustainable Hospitality Alliance, 2023). In his speeches, Chris Nassetta emphasizes that his role is to be an inspirational leader who motivates others. He believes that the key to success lies in “working hard - working smart” and that a “massive amount of collaboration” is necessary for success (CNN, 2014).
Federico J. González, currently serving as the Executive Vice Chairman of Radisson Hotel Group, brings a wealth of global executive leadership experience in hospitality, leisure, and fast-moving consumer goods (FMCG). Based at the EMEA headquarters in Brussels, Belgium, González is known for his expertise in marketing and driving organizational change. As a global leader, he is committed to inspiring large organizations to aim higher in profitability, purpose, and people. His approach emphasizes respect for diversity in “thought, culture, gender, experience, and beliefs.” González’s key trait is motivation; he encourages organizations to embrace ambition and diversity while focusing on growth and purpose (Radisson Hotel Group, 2024). According to the World Travel & Tourism Council (2023), González states that in hospitality, it is essential to collaborate with individuals who are motivated to “work,” “learn,” and “listen.” He also highlights that understanding different cultures is key to grasping diverse operational approaches. González emphasizes that sustainability is not about competition; rather, collaboration is essential for success in the hospitality industry, with effective communication being key to achieving this (World Sustainable Hospitality Alliance, 2023).
Providing performance feedback, whether positive or negative, affects people's moods, which in turn impacts their motivation. This creates a cycle where positive moods enhance creativity, leading to favorable feedback that further boosts mood and performance. Overall, managers can improve employee motivation and performance by fostering positive moods (Robbins and Judge, 2016, p. 161). According to (Barringer and Ireland, 2022) Perseverance and persistence stem from passion. Entrepreneurs face challenges, and it is passion that motivates them through tough times. The best business ideas emerge when passion aligns with skills and a viable business opportunity. Passion, along with other key factors, is critical to a firm’s success or failure (Barringer and Ireland, 2022, pp. 37-38).
Motivation involves understanding why people act in certain ways and what keeps them engaged. In the hospitality industry, where effort and personality are crucial, effective staff motivation strategies are vital for job satisfaction and performance. To enable employees to excel, management must prioritize keeping them motivated, not just focusing on their skills (Mullins and Dossor, 2013, p. 284). Individuals with a high Need for Achievement are motivated by economic rewards like pay and job security, seeking roles that offer recognition and personal growth through challenges. Those with a Need for Power focus on positions that allow them to influence others and take charge, finding fulfillment in leadership roles. Meanwhile, the Need for Affiliation drives individuals to seek strong social relationships and a sense of belonging in the workplace, which is particularly significant in the hospitality industry. Thus, teamwork and positive interactions enhance job satisfaction, making social connections and intrinsic satisfaction key motivators alongside economic rewards (Mullins and Dossor, 2013, pp. 286-291).
According to Chell (2008, p. 98), the concept of locus of control (LOC), developed by Rotter (1966) as part of his social learning theory, describes how individuals perceive control over their lives. Those with an internal locus of control believe they can influence their destiny through their actions, while those with an external locus of control feel that external factors, such as fate or powerful individuals, determine their outcomes (Levenson, 1973).
The definition provided by Anderson et al. (2015) emphasizes the uncertainty involved in entrepreneurial decision-making, which is fundamental when discussing traits of entrepreneurs in the hospitality industry. The mention of risk-taking propensity (RTP) as a critical factor in entrepreneurial studies (Zahra, 2018) highlights its significance in understanding how wealth can influence risk-taking decisions. This is particularly relevant for hospitality entrepreneurs, who may face unique financial pressures and uncertainties (AL ISSA, 2021, pp. 135-150).
Determination and perseverance are crucial traits for entrepreneurial success, manifesting in various ways among these hospitality leaders. Anthony Melchiorri exemplifies determination through his strong drive to adapt and improve customer satisfaction at Dayton Inn & Suites, particularly in response to evolving hygiene standards post-COVID-19. His no-nonsense approach reflects a clear commitment to success. In contrast, Glenn Malone demonstrates perseverance through his journey from entry-level positions to CEO, showcasing his dedication to overcoming challenges and achieving his goals. While both traits are essential, determination often involves setting and achieving specific goals, whereas perseverance emphasizes enduring through challenges over time. Melchiorri’s determination drives him to proactively improve his business, while Malone’s perseverance highlights the importance of hard work and resilience throughout a longer journey.
Collaboration and motivation also play significant roles in the success of these entrepreneurs. Chris Nassetta places a high value on collaboration, advocating for teamwork and the sharing of innovative ideas in the hospitality industry. He believes that working together is vital for achieving positive change and success. Meanwhile, Federico J. González focuses on motivating individuals and organizations to strive for growth and diversity. His emphasis on inspiration and effective communication fosters a collaborative spirit among team members. While collaboration involves the act of working together toward common goals, motivation is about inspiring individuals to contribute their best efforts. Nassetta’s collaborative approach creates a foundation for teamwork, while González’s motivational focus ensures that individuals feel driven to participate in that collaboration. Both traits are crucial for fostering a positive organizational culture in hospitality.
Adaptability and risk-taking are complementary traits that these entrepreneurs demonstrate in their leadership styles. Anthony Melchiorri showcases adaptability through his strategic decisions to respond to customer needs, especially regarding cleanliness and hygiene. His ability to pivot demonstrates a keen awareness of market demands. Conversely, Federico J. González embraces risk-taking as part of his leadership style, encouraging organizations to innovate and pursue ambitious goals. His willingness to take calculated risks is integral to driving change and growth. Adaptability allows entrepreneurs like Melchiorri to respond to changes effectively, while risk-taking empowers leaders like González to push boundaries and explore new opportunities. Both traits are essential in navigating the complexities of the hospitality industry, with adaptability focusing on responding to existing challenges, whereas risk-taking involves pursuing new avenues
In summary, this essay has critically evaluated a range of entrepreneurial traits and motivations that define successful entrepreneurs within the hospitality sector. By examining the journeys of figures like Anthony Melchiorri, Glenn Malone, Chris Nassetta, and Federico J. González, it is evident that traits such as determination, perseverance, collaboration, and motivation play a crucial role in fostering resilience and adaptability in a highly dynamic industry. These entrepreneurs exemplify how effective risk management, a commitment to customer satisfaction, and the ability to inspire and collaborate can significantly impact business success.
The integration of academic models and theories, such as the locus of control and risk-taking propensity, further underscores the importance of these traits in navigating the challenges faced by entrepreneurs. As the hospitality industry continues to evolve, understanding and cultivating these traits will provide valuable insights for aspiring entrepreneurs seeking to make their mark. By learning from established leaders and their journeys, future entrepreneurs can develop the necessary skills and mindsets to thrive in an increasingly competitive landscape. Ultimately, the exploration of these traits and motivations not only enhances our understanding of successful entrepreneurial practices but also offers a roadmap for those aspiring to excel in the hospitality industry.
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