
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: 
Connor Lewis_____________________________

Learner’s University Registration Number:
_______2134317________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will reflect on the impact of organisation culture has on wellbeing and resilience. This will be done by first discussing what is meant by organisation culture and how that fits into policing. I will then reflect on this to see if or to what extent organisation culture has impacted my wellbeing and resilience since achieving independent Patrol Status. 

Organisational Culture is described as when a particular organisation develops a collection of beliefs, principles or ways of behaving that highlights the distinct character of an organisation. This is a fluid character that changes over time (Willcoxson and Milett 2000). 


On becoming Independent it was important for me to still understand that I am developing. Police is often perceived to have a culture in which officers must ignore or hide the mistakes of other officers, must not be affected by traumatic or stressful incidents as well as a number of other cultural norms. This is referred to as the ‘’Blue Wall of Silence’’ (Nolan 2009). There could be a number of explanations as to why these perceived cultural norms occur.


There are risks associated with conforming with organisational culture. Namely if an organisations workers all conform to one strict culture, then there will not be an abundance of views and beliefs which will make it very difficult to change and develop. With policing this can also turn into an us and them mentality whereby police officers can view themselves as separate from the public instead of a part of the public which is how Sir Robert Peel wished for the Police to function with the police being the public and the public being the police (Emsley 2013). 


I do not believe that policing culture has had a large effect on my wellbeing or resilience positively or negatively. I believe that the fact that I was aware of many of the aspects of policing culture enabled me to try and only allow useful elements to affect me. Firstly, I identified why a culture develops. There are a number of reasons for this. Policing will draw people with similar beliefs to want to join there for there will inevitably be a core group of individuals that will share the same beliefs, principles or ways of behaving. There will then be a number of individuals beliefs, principles or ways of behaving will change as a result of becoming a police officer. A proportion of these people may change due to the natural desire to fit in or conform to the people around you this is a well known and studied area which shows that people inherently want to conform to the people around them in order not to highlight themselves as different. A study by Agastya and Rojas-Vallejos (2023) concluded that members of the study displayed a desire to conform to the collective decision of the group. Being aware of this has made me able to better assess my views as I try my best to come to an objective decision based on multiple variables and avoid following the group decision if I do not believe it is the best course of action. This is made more difficult when people believe that they need to be close friends with everyone they work with; however, it is important to understand that first and foremost they are work colleagues and officers should be able to work with each other effectively, irrespective of whether they would consider the colleague to be a friend. 



I do not believe that the policing culture has had a significant impact on my personal values. One such way I ensure that I retain my personal values is my personal reflection and evaluation of an incident or call. I often talk to my more experienced colleagues after attending an incident to try and identify areas I can improve in order to more effectively deal with a similar incident in the future. The wealth of knowledge that can be obtained from these more experienced officers can not be understated. However, it is important to also self-reflect on an incident. Different officers will deal with an incident is slightly different ways dependant on their values beliefs and knowledge. The experienced officers can impart that knowledge, but it is still important to ensure you impart and utilise your own values and beliefs. An example of this might be an experienced officer not putting their full efforts when attending a call that they would deem to be less serious. This would be due to a number of factors; the officers could be desensitized due to the number or objectively more serious incidents they have attended that they now undervalue the effect a less serious incident can have on a victim. It is inevitable that I will become desensitized to some comparatively minor incidents however I plan to ensure this does not negatively affect the service I provide. I will do this by considering that an incident may appear to be minor to me, but this may be the most serious incident that this victim has ever or hopefully will ever experience. There for it does still have a serious impact on them and on their views of the police. 

Another way in which desensitisation effects officers is in the way they deal with traumatic incidents that they have witnessed or been a part of. Officers can sometimes be negatively affected by an incident that they attended but due to the fact that the other officers that attended did not show any outward signs of being affected does not mean that you cannot or should not receive support. This can come across as officers having a culture of not allowing officers to show weakness. I don’t let the fear of being perceived as weak stop me from being affected by incidents, I also have an understanding that all incidents effect people differently depending on the individual and they previous history. For example, attending a sudden death of an elderly person is not considered to be a traumatic call however if this is the first time an officer has seen a deceased person, they this will have more of an impact than an officer that that attended numerous sudden deaths. Also, an experienced officer that has recently had a relative died may also be affected by the call despite not being affected in the past. 

I implement a number of wellbeing and resilience strategies in my daily live. Firstly, I undertake a structured daily exercise routine. I focus on performing moderate intensity exercise, such as long slow runs and cycles. This has been shown in to be the most optimal type of exercise to reduce stress and promote mental health (Paolucci et al 2018). I will also socialise with friends and family; this allows me to decompress and not think about work related topics. The vast majority of my friend group are not police officers or staff. This creates a clear divide in my life from work and home. This also has the effect that my social group consists of people with differing cultures; which in turn, means I am constantly reviewing my beliefs. 

In conclusion the culture of an organisation such as the police will inevitably draw people into conforming with the other persons working at the organisation; however, I believe that I have so far been able to retain my own values and beliefs by being aware of how the police culture may affect them and by trying to value incident from victims perspective not just from the perspective of an attending officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



This incident was initially attended by myself and a colleague as a result of the victim making a 999 call stating that she had been attacked by her neighbours. The location of this call was a collection of approximately twelve flats with a communal garden between them all. Prior to attending I utilised the first stage of the National Decision making model, gathering information and intelligence.  The initial information provided by the control room allowed me to have an idea of what was going on before attending. I took this opportunity to ask the control room to see if there were any previous incidents involving to persons to better understand if this was a lone incident or potentially part of an escalating number of incidents. The control room informed me that there had been numerous incidents in the previous days. This helped as it could presume that tensions were going to be extremely high. I also asked for any current intelligence or warning marker on the persons involved. The control room informed me that the male aggressor had warning markers for being violent and assaulting officers in the past. 

 On arriving at the location, I immediately noticed that a large group of residents were standing in this communal garden, approximately ten to fifteen. I made a decision at this time to identify who the caller was the female victim came forward and identified herself as the reporting person. Due to the large number of persons arguing and the danger of this argument escalating I made the decision to ask all the people to return into their respective addresses so I could ascertain what had happened. This was a calculated risk as I was aware from the initial call that there was an allegation of assault and persons may take this opportunity to leave the area. I determined that this risk was necessary as we did not have the number of officers required to separate and speak to all parties at once, and it was important to mitigate any immediate threat risk and harm. This was an example of me utilising the second stage of the National Decision Making Model as I had to assess the risk posed by the large number of people and the working strategy I developed was to separate all parties to reduce the immediate threat risk and harm. Allowing me to speak to the parties involved to ascertain more details. I did briefly consider what powers I had in place if the large group did not leave the communal area. There was the potential of utilising my power to make an arrest to prevent a breach of the peace or to arrest for a public order offence if their behaviour led me to suspect that they were causing members of the public to be harassed, alarmed or distressed. In this incident none of these were necessary as all parties returned to their addresses on being asked to.

I attended the victims address to gather an initial account, the victim was visibly upset and due to this was shouting and very erratic. At this time, I made an error and asked her to calm down and stop shouting, the victim perceived this as me not understanding that she was the victim, and she immediately became defensive. I quickly noticed my error and explained to her that I understood that she was upset and angry however in order for me to best help her I needed to be able to understand what had exactly happened and this was difficult when she was extremely erratic and shouting. After explaining this the victim became noticeably calmer and easier to understand. In hindsight I should have explained myself first inside of immediately asking her to stop shouting as this would have shown her that I was understanding. 

The victim gave me her initial account stating that she had been assaulted by her female neighbour as well as the neighbour’s adult son. Despite the victims account I needed to determine if there was any other independent evidence to corroborate her account. The victim did have minor but noticeable injuries which did fit her account. An upstairs neighbour had a video of the incident which corroborated the victim’s account. 

Based on this information I had to consider what powers I had at my disposal to best deal with this incident. Due to this I felt that not only did I have a reasonable suspicion that the two persons had assaulted the victim by I believed that an arrest was necessary to allow a prompt and effective investigation and to prevent any further injury. At this time, I had a number of factors to consider, firstly was what offences was most fitting to arrest the two suspects for. I considered Actual Bodily Harm which would be defined under Section 47 Offences Against a Persons Act 1861, however I did not believe the injuries where significant enough and instead decided that Common Assault which is defined under Section 39 of the Criminal Justice Act 1988 was more appropriate. After the incident I could have considered the offence of using violence to gain entry which is defined under section 6 of the Criminal Law Act 1977, however I was not aware of this offence until after the incident. 

I then had to consider how to effectively and safely effect an arrest of the two suspects, at this time due the numbers of persons still in the area I deemed it necessary to request for a further two officers to attend. 

I identified the options available to me as determined that this was an important decision because after the arrests the family of the suspects became very agitated this would have meant that if the suspect were arrested first before sourcing a van to convey them, then myself and my colleague would have not of being able to place the suspects straight into a vehicle. 

I asked two of my colleagues to speak with the female suspect away from the male so that both suspects could be arrested out of each other’s eyeline. This was done to avoid on party becoming agitated due to seeing the other being arrested leading to them becoming uncompliant. On reflection the situation would have been helped with the presence of more officers as after both parties were arrested and placed in their respective vans, the family of the suspects and other neighbours began to have a heated argument. This meant that two officers had to leave the van and separate the parties to prevent a breach of the peace. This meant that the suspects could not be immediately driven away to custody, which in turn was agitating the suspects families as they could still see them in the police vehicles. The presence of more officers would have allowed the two suspects to be conveyed immediately to custody whilst the other officers ensured that there was no breach of the peace or any other offences. This was difficult at the time due to the number of resources that where available as this would have resulted in no available officers for other incidents or emergency calls. I had utilised the National Decision Making Model to identify contingencies, in this case I had to consider calling for further units if the situation began to escalate as there were still far more people in the area than officers.

Whilst arresting the male he was very erratic due to this and the violent nature of the offence I deemed it necessary to place the male in handcuffs. On the sight of the handcuffs the male become angry stating that he did not want to be put in handcuffs. At this time, I had to consider the implications or my actions on one hand if I did not put handcuffs on the male in order to try and keep the male as compliant as possible this could have resulted in the male attempting to escape and harm myself or one of my colleagues. I decided that it was necessary to handcuff the male. At this time, we were standing in the doorway of his address with multiple members of his family standing behind him who too were angry. At this time, I made a number of considerations firstly I considered using force to firstly try and place him in handcuffs and if necessary, taking the male to the ground in order to gain control. This had a number of issues as the male was only being passively resistant, he was not pushing myself or my colleague away nor was a being verbal threatening. I believed that had I used more force at that time this would have resulted in members of the male’s family becoming aggressive and possible interfering or even obstructing the arrest. I decided to explain to the male that he would have his opportunity to explain his account when interviewed and that he needed to be placed in handcuffs to protect myself and my colleagues. After speaking to the male, he became compliant and allowed handcuffs to he placed on him. I believe that explaining to the male the need to be placed in handcuffs and that he will have an opportunity to provide an account allowed him to see that I was not being unreasonable. The male understood that this was a process that needed to be done and that he would be treated fairly within it. 

In conclusion this was a complex incident that involved a number of persons as required myself to consider a large number of factors whilst investigating the alleged assault. On reflection I could have improved the decisions I made in order to be safer and more effective. However, I did make use of the National decision making model to gather information and intelligence, I utilised my policing powers of arrest whilst understanding the impact factors of the two suspects to make a decision on the level of force that was required to make the arrest. I took away a number of learning points that I later untallied in other incidents. Firstly, the decision to separate all the parties. This allowed me to simplify the situation and assertion as much information as possible. This also had the benefit of ensuring that the situation does not escalate further. This can be helpful in most incidents even domestic incidents where only two people are involved are simplified by separating both parties. The decision to ask for further units to help safely arrest the two persons proved to be effective. I have taken this forward in other incidents, as it allowed as parties to be removed from the area as quickly as possible. This stops any further escalation and also is more dignifying for the arrested person. I had experiences instances where multiple arrests were made before ensuring transport was available, this led the arrested person and officers having to wait for an extended period of time with the male in handcuffs. This had a number of drawbacks firstly it was not safe for the officers as friends and family of the individual were gathering. It was also embarrassing for the arrested person as many members of the public were gathering to watch. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This work will look to evaluate team dynamics as a means of developing team cohesion as well as the theories surrounding this. It will also look and consider why inter-personal conflicts may occur and discuss what strategies can be implemented to improve both an individual and teams’ performance. It will also look at how this relates to the police service and its standards under the Code of Ethics. 


A cohesive team is defined by Sheryl and Bruce (2005) as a group of people that have a committed goal of achieving an objective, whilst working well together to produce quality results. They also highlight that cohesion is a distinguishing characteristic of what makes a high performing team. In order to try and improve team cohesion first you must be able to measure it on such way this is often done is solely based on the performance of the team measured over time however this is not entirely accurate as if ignores that individuals may be able to overperform making up for a lack of cohesion. Sala, Grossman and Coultas looked at how best to measure team cohesion in a 2015 literature review around team cohesion. This study showed that in order to effectively measure cohesion you must measure more than just the output or results of a team, but must look at social interactions in a team, using both unobstructive tests that look to passively measure a team as well as more intrusive tests that allow a team to perform. They also highlight the need for team cohesion to be measured over a period of time and not just a snapshot of the current cohesion on any given day. 

The GRIP Model outlines a model for team dynamics. The model is comprised of four sections in a cycle. Firstly, Goals are essential for a team to function. A team needs goals in order to assess their performance and in turn give then something to motivate them to achieve. Secondly, all the components of a team must know what role they are performing so they know what is exactly expected from them and so they can be held accountable for not meeting those expectations. Thirdly, there must be trust with in the team, team members must be able to effectively communicate both in order to make progress to complete their goal and in order to solve any conflicts that may occur. Having good interpersonal relationships in teams is vital to achieving this. Finally, the model identifies the need for a clear process and system for how important decisions are decided. This can solve problems that occur (BCcampus 2023). This model is widely used in sports, this is applicable is policing; however, there are some sections that do not perfectly reflect the team dynamics of policing. Policing has a clear goal, to safeguard the public and to reduce and tackle crime and disorder. These goals can be specified for individual teams. For example, if your area has an increase in ASB a specific goal could be to reduce ASB in an area. Roles is a section that does not perfectly apply to all areas of policing. Often for response officers they perform multiple roles, and each member of the team is not assigned one goal. However, this can be applied to policing as a hole with different departments conducting different specific roles. There are clear ground rules in policing in the Codes of ethics that govern how officers should behave. These is also a clear process that is followed in policing with clear guidelines on what and where to record information, decisions and processes.


It is clear from research that cohesion is at least extremely beneficial to team performance with some academics believing that one of the only ways to measure cohesion is to measure performance. Therefor if team cohesion breaks downs performance is likely to reduce. On such way to reduce team cohesion is for inter-personal conflict to occur in a team. Berger, Roloff and Ewoldsen (2010) described personal conflict as a struggle between two parties who perceive themselves to have different goals. This had an extreme negative impact on performance as if you have two individuals that perceive themselves to have incompatible goals, they will not be able to develop a single combined strategy in order to fulfil that goal. This in turn will likely result in a fragmented and approach which will not be as effective as one shared goal. 


Interpersonal conflicts can result from a number of different issues such as personal disagreements this can happens as a result of differing opinions, values or beliefs that result in persons feeling that they can not work together. This can be resulting from things such as political differences or disagreements over decisions made in a person personal live. This is made worse in a work environment by the fact that many people believe that people need to be friends in order to work well together especially is a stressful role such as being a police officer. This at first glance appears to be an obstacle that cannot be overcome, it is important for both parties to understand that being friends or having identical personal views are not necessary as long as both parties can work professionally together understanding the positives both can bring when tackling a problem, they can work effectively together. 

Another area where interpersonal conflict can occur is especially as police officers is from a lack of respect or perceived lack of respect for experience and knowledge. This can result from a new officer not respecting that a more experienced officer may have a better understanding of a topic due to their experience, in the police there often needs to be a combined approach from both officers this can be difficult when officers have different approaches. Often years of service can be a way officers decide what approach to take. Often newer officers can feel that they are not being listened to or outranked despite the experienced office also being a police constable. This is a difficult and complex area as there are areas of truth on both sides, firstly experienced officers are likely to have a good solution to a problem as they may have dealt with a particular problem multiple times, however just because an officer has less years’ service does not inherently mean they are less competent. There is not one solution to this problem however in incidents where there is less time pressure a discussion between both officers to determine what the options are, and the perceived positives could be had. Also, when dealing with non-emergency calls where there are often multiple methods or resolving the call officers will often decide a lead officer before they attend the incident to avoid any differing solutions. This does not however work when attending emergency calls where often in the moment decisions need to be made in order to reduce threat risk or harm, with often years of service or rank becoming the final determining factor of who is correct (Laguna et Al 2009).

This also has an effect on how police team dynamics can sometimes result in failing to comply with professional standards. There are numbers of ways poor team dynamics can result in officers breaching the Code of Ethics and even legislation. If there is poor team dynamics whilst attending officers can have disagreements on how best to deal with the call. Officers could be seen to be arguing with each other by members of the public. This could result in officers acting in a manner that would undermine the public’s confidence in policing be a breach of one of the standards of professional behaviour namely Conduct (IOPC 2023) . In less serious instances if can still have an effect as if officers appear to be in disagreement with each other or do not appear to be an effective team it could result in members of the public believing that the officers going to be able to effectively deal with the incident that has been reported. Issues could also occur if an officer makes a mistake or error and due to the poor team dynamics other officers do not correct or educated that officer, this could be due to an instant misunderstanding of a law, policy or procedure or due to an intentional disregard for it. This would be a breach by the officer carrying out this action as it would breach point two of the standards of professional behaviour Authority, Respect and Courtesy and could also breach Orders and Instructions depending on what action is taken. In the most serious of instances this could result in officers being guilty of committing offences. On the other hand, the officer who did not intervene could breach point ten Challenging and Reporting Improper Behaviour. An example would be an officer stop and searching someone by stating the incorrect act, if other officers don’t feel as though they can interject and provide the officer with the correct act this could result in the search being unlawful which could result in their force having to compensate the member of the public that was stopped or re-educate to officer on powers surrounding stop and searches. Or in a more serious example an officer could lie about grounds that has led to a search which could result in the officer’s dismissal. There needs to be a good balance between being respectful of rank and service whilst still allowing officers to provide criticism in order to improve or just to filter out errors (College of Policing 2024).  



In conclusion team cohesion is not only essential for a team to perform to its best, but also often performance is the best way to measure a team’s performance. There as a number of ways in which team cohesion can be affected one of which is by the presence of inter-personal conflicts ever resulting from a disagreement of how to conduct your role or due to personal factors that would make a person feel that they were incompatible with the way that person works. The resulting poor team dynamics created for this could not only result in poor performance but with regards to the police could result in officers breaching the Code of Ethics, policies, procedures protocols or even legislation.
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Task 4
[bookmark: _Hlk155634835]Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:






This work will look at how information and intelligence can be used to disrupt prevalent criminal activity with regards to roads policing. It will look specifically at how what is ANPR and how it can be used to disrupt criminal activity.


There are a number of serious offences that make use of the road networks in order to be committed such as Drug smuggling, human trafficking, counterfeit goods as well as organised crime groups or county lines. County Lines often requires multiple offences to take place in order to be accomplished as it is when an organised gang normally from a large city wants to distribute drugs to another city or less developed and more rural area of the UK. This would require the gang to use the road network to transport the drugs from one place to another. Another element of county line is that they often utilise young vulnerable people to hold or distribute the drugs these people are often trafficked from one area to the other. 

Gangs may choose to utilise the road network over other methods such as public transport. They may do this as money, drugs and people can be transported at any time and is not reliant on train or bus times. There has also been a big drive for members of the public to be weary of suspicious persons or packages (Morewitz 2019). This could make gangs reluctant to transport large quantity of drugs. This does not mean that the transport networks are not utilised especially for the transport of young people and money. The British Transport Police have identified this as an area that needs to be addressed and have implemented a British Transport Police County Lines Taskforce in 2019. Between December 2019 and December 2020 934 arrests were made by this taskforce showing that it is a viable and used method of transport by County Lines Gangs (British Transport Police 2021).

County Lines is a growing area of criminality over the past year and as such police forces form across the UK have been focusing on it as evidenced by the governments County Line Programme Taskforce which in April 2023 showed a doubling in the number of arrests compared to November 2019 and an over five-fold increase in the number of Lines closed by police.


Information and intelligence are vital to combatting these growing issues facing the UKs roads. Information and intelligence are similar however they do have vital differences. Information is when the information has been first received from a source this can be a member of the public, a covert human intelligence source, a police officer or a piece of police equipment. Intelligence is when this information has been sanitised and undergone a process to try and determine its authenticity or reliability where it is then disseminated to people that would have a policing purpose to view the information (College of Policing 2022). 

This is extremely useful in countering criminal activity on the road. Officers specifically officers attached to traffic units will often be patrolling main arterial routes looking to enforce road traffic laws. This will sometimes result in incidental arrest and prosecution for major offences. However, this is not an effective way to specifically target these offences despite the fact that serious criminals are more likely to also break other minor road traffic offences, such as no insurance, MOT or general drinking. Information and intelligence can even help make these stops for minor road traffic offences more targeted as if an officer stops a car, then they can run a check on the vehicle which could show intelligence linking the vehicle or drive to organised crime such as county lines. This as well as other factors at the time may give the officer grounds to search the vehicle which could result in locating drugs. 

Furthermore, this intelligence can be used to specifically target these offenders. Often with the help of ANPR cameras. Automatic Number Plate Recognition Camrea’s can be place on arterial routes. These cameras would read all vehicles that pass it and automatically check to see what information is held a police database. This can help located minor offences such as uninsured vehicles but can also provide intelligence of serious offences such as human trafficking. Technology is not only useful to check a vehicle once but to check it multiple times on a journey, thereby creating a route that the vehicle has taken. This can be used to develop intelligence, for example if a vehicle is known to routinely travel from a large city to a more rural location at abnormal times this may indicate that the vehicle is being used in criminality, this can then be used with other intelligence held on the vehicle to allow officers to stop and search the vehicle. 

Criminals have endeavoured to reduce the effectiveness for intelligence such as this by utilising cloned plates. This is when a criminal will create a fake licence plate to place on their vehicle. The plate will be copied from a law-abiding member of the public so as not to show and intelligence and make the vehicle appear to be tax, MOT and insured. The most effective utilisation of this is when a matching vehicle is used for example placing a fake number plate on the criminal’s silver ford fiesta that in reality belongs to a member of the publics silver ford festa. This will make it harder to see when a check is done on the vehicle.  

ANPR is however being used to try and highlight these vehicle, ANPR camera will be able to notify authorities if at the same number plate is seen in two different areas around the same time. This means that if the legal car drives past a ANPR camera in one area and at the same time miles away the cloned vehicle is seen on ANPR this will show that the vehicle is likely cloned and likely involved in other criminality. 

ANPR can also be used after the fact to provide further evidence, if an arrest is made and an address searched which is found to be involved in criminality officers can look to see where vehicles linked to the individual have been they can use this information to ascertain a patten which may link other person to the offence and result in further convictions (POLICE.UK 2024). 

ANPR is also a data base that can be accessed by all police forces this is vitally important as criminal activity such as county lines by definition is likely to cross over and involve multiple police force areas. All forces having access to the same information allows them to work effectively together and makes it more likely that this criminality can be targeted at both ends, its source, its destination and its transportation.

Another way in which intelligence and information can help reduce organised crime even when no offences are noted at the time. County Lines often uses young people to distribute drugs and they often bring these young people in from other areas. This would result in local officers not knowing who the individuals are. If officers stop a vehicle for an unrelated reason and no offences are noted however they notice there is a young person or multiple young people traveling in the vehicle, the officers could make note of the individuals in the vehicle and submit and intelligence report. If this is done regularly by multiple officers this could show a pattern that could be indicative of a county lines operation this may allow officers to take action, however without the collection sanitation and dissemination of this information turned intelligence then offices would not be able to view a pattern. 

These are the two components that can be tracked in order to ascertain a pattern of behaviour, them being the vehicle used and the persons traveling. Offenders are continually developing in order to try and evade police. Persons may try and use different vehicles to try and make a patter less obvious however by forming intelligence on the persons driving and riding in the vehicles it would mean in order to be covert offenders would need to use different people and vehicles which would be logistically very difficult.

Effective policing also has a large impact on not just internal human trafficking related to county lines operation. It also can effectively police human trafficking between countries. Road Policing Units are one of the last measures at identifying and tackling these incidents. Primary responsibility will be on the UK Border Agency in conjunction with British Transport Police and the National Crime Agency. However, when these agencies don’t catch these individuals effective Roads Policing are vital at combating human trafficking. This will be done using many of the strategies implemented to combat county lines operations (NCA 2023). 

Another important partner used by road policing officers is the Nation Police Air Service helicopter. This has a number of benefits; due to the seriousness of the offences being committed perpetrators will often try to evade officers. NPAS has high quality camera that can be used to follow persons or vehicle that try to evade officers. This will reduce the likelihood of suspect successfully evading officers. In the event that suspect do evade officers the recorded footage can be used to identify individuals involved. Criminals are often aware that polices utilise NPAS which may result in fewer suspects even attempting to evade officers as they know they are likely to no succeed. NPAS is also able to follow vehicles from a distance and often without the suspects knowledge of its presence. This is safer for both members of the public and officers as the suspect will be less likely to drive dangerously to evade officers (National Police Air Service 2023).



In conclusion information and intelligence in vial to the reduction of serious organised crime on UK Roads. Due to the concealed nature of the offences being committed a purely reactive approach by Road Traffic Officers is unlikely to produce significant results or act as a deterrent. However, by utilising already available police intelligence and by collecting new intelligence either by officer or ANPR this allows officers to have a better understanding of how serious organised criminals utilise the road network and could provide the grounds to stop and search a vehicle which in turn could result in a conviction. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Roads Policing 
 
Case File Building
 
 
 Sudden Death


Domestic Incidents
 
 
	Low 
1-4

	Med 
5-7 
   7

   6
	High 
8-10 





   8


   9

	Low 
1-4 
   4

   3
	Med 
5-7 





    7


   6

	High 
8-10 
	 More research into the powers and SWP policies surrounding RT Offences.

More practical experience in Case Building.

More accurate and detailed OEL update.

Better identification of offences such as Coercive and controlling behaviour.

	SKILLS 
 
 Incident OEL Updates

Response Driving 



Tac Coms 
 
 
 
 Suspect Interviews



Witness/Victim Statement 
 
 
	Low 
1-4


   1 


   



   
	Med 
5-7









   7 




   8
	High 
8-10 
   8




   8
	Low 
1-4














    4 
	Med 
5-7 
   5




   6


  5
	High 
8-10 


   8
	 Ask more experienced officers to read and provide feedback on OEL updates.

Book onto and attended the 3 week course.

Utilise tac coms in incidents wherever possible to reduce the need for force.

Ensure that I compile a comprehensive list of pertinent question before entering interview.

Where possible ask experienced officers to read and provide feedback.

	EXPERIENCE 
 
 
 Conflict




Stress Management 



 
 
 
 
	Low 
1-4 
	Med 
5-7 






	High 
8-10 

    9



   9
	Low 
1-4 

6
	Med 
5-7 





  7
	High 
8-10 
	 

I have not experienced a great deal of conflict. Volunteer for more nighttime economy shifts.

Exercise regularly and eating healthily.
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