


 SOLUTIONS:
Using the internal and external analyse, conversion strategies and possible solutions were identified such as:
E-commerce
To make online shopping more efficient, John Lewis plans to provide personalised experience, such as:
· Styling services
· Consultations for virtual home design are available
· Advice on nursery products
 Accessible price and quality
· the new ANYDAY brand offers quality products at unbeatable prices. (Bradbury, 2021) 
· A new delivery partnership for Waitrose
Sustainability
Approximately 92% of John Lewis packaging and 88% of Waitrose packaging will be recycled, repurposed, or waste-free by 2023. (John Lewis Partnership 2021)
 International presence
· Customers outside the UK are unable to shop at John Lewis
· Significant impact on company revenue (Read, 2021)

For the solution chosen to be monitored and evaluated, it will be used as the monitoring, review, and communicating template.






	Decision implemented: The main problem at John Lewis is the closure of stores, which we attempted to solve by investing more in e-commerce.

	Monitoring the decision:

	Resources:

 system of computers        payment system
 access to the internet       good website design
Project manager               finances                               team

	
Key Indicators:

Sales             
Site traffic 
customer satisfaction  


	Targets:

Increase 60% of sales to be online within 4 years
60% increase in site traffic in 4 years
Increase positive customer satisfaction by 20% in 3 months



	Data Sources:

Internal reports 



	Reviewing the decision:

	
Does the plan articulate a clear vision?


Yes, because we developed a solution to invest more in e-commerce; today, customers prefer to buy things online, so it is a good opportunity for the company to increase its online presence, then, a good strategy plan was developed because we knew what resources and key indicators, we needed to evaluate the success of the company, what our targets were, and which data sources we had access to.


Are there goals and unambiguous, measurable objectives?


Yes, there are, because we identified a possible set of key indicators and targets that help us determine the most effective course to take in achieving company's goals.

Are there indicators for each action that can be measured to assess performance/delivery of each action?  Can changes to the indicator be attributed to the action?


Yes, because the company is investing £1 billion in expanding its online business, shoppers will be able to enjoy online shopping more and earn rewards. Furthermore, the company wants to improve stores, establish more partnerships, and seek to satisfy every customer's preference and needs. Therefore, they set a target of making a profit of 400 million pounds by the end of 2025. (GC Team 2020)


Is there evidence that the plan was developed with sufficient internal or external engagement?
The plan was developed well because, to succeed, John Lewis collaborates with its partners, customers, and suppliers and builds long-term relationships based on trust and respect. They can only achieve this by being responsive to their concerns and seeking ways to balance business efficiency and economic success in a way that, ultimately, makes the John Lewis Partnership a more competitive, profitable, and resilient organization. (JLP 2010)

	Communicating the Decision:

	Internal Stakeholders



Employees communicate monthly using a noticeboard.
Directors communicate every Friday in a board meeting  

	External Stakeholders



Suppliers communicate weekly through an email 

Customers communicate every month by a newsletter
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