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[bookmark: _Toc190463987]Introduction	
Remote working, otherwise known as working from home has become the ‘new normal’ as of the 2019 Covid pandemic offering more flexibility for employees. (Blumberga & Pylinskaya) During this time, data and analysis from the Census (2021) shows that 46% of the population began to work from home. Whilst that figure has shown a slight decrease, remote working is still a popular trend for companies around the UK.
	
As described by Gov.uk (2023) remote working or working from home (WFH) is a way of working away from a company’s main site or location. Hybrid working has become the new normal for many organisations. However, Cambridge Dictionary, (2025) describes remote working as a practice of an employee working from home or at another location. Cambridge Dictionary, (2025) state that there are many different areas to remote working which include those who work from home, those who work from a space or café, those who work remotely but on a flexible schedule and those who work hybrid.

This critical review will consider an academic argument of the advantages and disadvantages of remote working/management as seen from the points of view of the employee, employer and the company. The critical review will also give a detailed view of the growing trend that is remote working and how it affects all the above respectively.

Whilst working from home is an ongoing trend, this paper will show the negative effects, positive results and recommended outcomes for those referenced above. 

Using statistics taken from the Home Office (2025), and Hooson, (2025) this critical review will include a table chart showing the growing number of remote workers from just before the Covid pandemic, directly after the pandemic and current figures of working from home. This will be included in Appendix A

From this research, this critical review will evaluate the pros and cons of remote working, analyse data and produce recommendations accordingly.

[bookmark: _Toc190463988][bookmark: _Toc190463989]Employee: 
Advantages of remote working.
As an employee, remote working can be very beneficial. There are also many advantages to working from home or remote working. These advantages can include, having time for several breaks which improves productivity, it allows employees to have flexibility with their work schedule, offers solutions to dealing with childcare issues, health or mobility issues and many more. This is demonstrated by Kurland & Bailey, (2025) Working from home improves workplace productivity and allows employees more schedule flexibility. It also demonstrates higher job satisfaction and higher performance ratings. There is also an argument that can be made for saving money on commuting to and from work every day. Less stress of being stuck in traffic and worrying if you are running late. Therefore, it can be shown that there are several benefits of remote working and provides several advantages for employees. Working from home gives employees the freedom to choose their working schedule i.e. a willingness to work more antisocial hours such as evenings and weekends which suits the employees needs. As stated by Nibusinessinfo. (2020),
[bookmark: _Toc190463990]working from home can also give employees a greater feeling of trust as the working day is not closely monitored by management and in tern increases work productivity and morale. Remote working removes the need to commute to work which helps alleviate stress levels. This also leads to time saving which can enable employees to get more sleep, could cook healthier meals and spend extra time with loved ones. Nibusinessinfo. (2020) go on to state that working from home can lead to a lower sickness rate, as staff have a healthier and happier work-life balance. Staff who previously had to commute now have more free time to undertake household chores and more quality family time.

Disadvantages of remote working.
The disadvantages of remote working however can be very negative. It can interfere with your social group, cause social isolation and even cause mental health issues. It presents its own challenges for the employee. Remote work can blur the boundaries of work life balance and there is no separation from work and home. There are also technical factors to considered like IT issues and system failures. There are several factors that can be stated for the benefits of working in an office environment as opposed to working from home, such as the social interactions with peers, help with workloads and increased productivity. This is backed up by Brandão & Ramos, (2023). Boundaries can blur between work and home life, lack of attention and focus on work due to distractions at home, communication issues and isolation.
Done, (2022) suggests that a feeling of loneliness and isolation can occur with working from home and many employees can feel disconnected from their peers. Longer working hours can also be impacted as employees feel the need to prove themselves and show their productivity. As a result, it can be concluded that remote work can cause many issues and sometimes the cons well out way the pros. Having new starters and/or interns to a business that works from home also have a disadvantage as they will not build bonds with their colleagues and not have the safety net of assurance from their peers and management.
[bookmark: _Toc190463991]Recommendation
From this research, there is a point to be made about ways around these advantages and disadvantages, such as, hybrid working. Working from home part time and in the office part time can help with social isolation but still give that added bit of freedom of remote working. Fry et al., (2021) suggests that hybrid working can provide balance, a higher ability to collaborate and build culture.  This is effective because it can resolve the issues of isolation but can still promote the freedom of working from home. It can allow employees to have the flexibility to work from home part time and be officed based part time which can reduce the feeling of isolation. 

[bookmark: _Toc190463992]Employer: Manager.	
[bookmark: _Toc190463993]Advantages of remote working.
Research shows that like an employee, remote management can be effective for similar reasons. The freedom of choosing your own hours and saving money from not commuting every day. As suggested by Eddleston,Jay, (2017) working from home lowers work/family conflict and can offer greater flexibility with their schedules. Mutebi & Hobbs, (2002) state that managers and supervisors are more likely to work from home as opposed to employees in skilled roles. This demonstrates that as a manager or supervisor, they may have been partially working from home several times a month so the change in remote working since the pandemic may not affect them as much. (Kowalski & Ślebarska, 2022) argues that alike employees, managers also have flexibility in their roles and can be more productive with their workload. In conclusion, evidence suggests that the benefits of remote management are advantages and favourable. 
[bookmark: _Toc190463994]Disadvantages of remote working.
It can be argued that remote management is not very effective as Kowalski & Ślebarska, (2022) suggest that remote working has reduced the effectiveness of managers and their ability to maintain job performance. Kowalski & Ślebarska, (2022) also argue that lower-level remote working managers can drastically reduce work effectiveness due to being unable to implement their own strategies and goals. This will negatively affect their capability to remote manage and overall decrease the ability to manage their team effectively.
One example of this is Bouchard & Meunier, (2022) who state that managers lack the motivational skills as due to the lack of face-to-face interactions, they can’t develop the correct skills and strategies to implement their leadership. This means that while managers who are managing face to face teams can input their own stamp of their leadership skills and work to a higher ability as opposed to remote management.  
Source Eddleston & Mulki, (2015) additionally state running daily household tasks and children/family commitments can be very difficult. Therefore, it is evident that management form a remote place of work can be arduous and not very effective. 
[bookmark: _Toc190463995]Recommendations.
This means that in conclusion there are several steps that managers can take to make their workload easier and more manageable. Managers can implement a hybrid working schedule which will allow face to face time with their staff and can assist with their leadership skills. Regular team meetings can also be implemented as this can give manager time to reflect or staff workload and encourage new strategies of working. Managers can also suggest team-building events or coffee morning to meet up and socialise to decrease isolation and assist staff with problem solving and queries.
[bookmark: _Toc190463996]Company:
[bookmark: _Toc190463997]Advantages of remote working.
It can be argued that for companies or businesses, the benefit of remote working is very advantageous. Eddleston,Jay, (2017) suggest that companies will save  money on rent for offices, having fewer staff employed and a lower turnover of staff as well as less sickness days for employees. This is also suggested by Tomáš Peráček, (2025) who state that having a harmonious work force makes for greater productivity which in turn, is beneficial for the company. Eddleston,Jay, (2017) also suggest that remote working for employees gives them a better work-life balance and flexibility which can produce higher levels of productivity. This will be very beneficial for the company.

Evidence suggests that businesses can save a great deal on office space and costing or smaller office spaces by having employees who work from home. This is demonstrated by Brandão & Ramos, (2023) who also suggest that companies who operate in a work from home regime will benefit from monthly saving of utilities and mileage allowances paid to employees.

From the research, it can be shown that there are several benefits to having their businesses running from a work from home basis and can save money in the long-term.
[bookmark: _Toc190463998]Disadvantages of remote working.
According to Kozioł-Nadolna, (2024) the disadvantages of remote working for companies can be dealing with communication issues, system failures, reduction in productivity and work ethic. Kozioł-Nadolna, (2024) also suggest that there can be a decreased team morale which leads to a reduction in productivity and a difficulty in monitoring productivity.

Research shows that companies who offer a work from home alternative can present more challenges to employee motivation and can force employees into a work environment that doesn’t work for them. This is backed up by Chamorro-Premuzic, (2025) who suggest that forcing employees into a work domain that doesn’t align with their personal work styles can reduce job satisfaction and in turn, productivity will decrease.
(Chamorro-Premuzic, 2025) also suggest that having an office-based workforce, even part time, can allow management to give real-time feedback and assessments. This allows companies to confer with management often and effectively. 

Brandão & Ramos, (2023) argue that businesses may save in the long term but up-front costs of providing software and hardware to run efficiently from homes can incur a greater loss short-term. It can also be argued that competitors who offer more flexibility within an office-based role can attract talented staff to ‘jump ship’ to a better role as demonstrated by Chamorro-Premuzic, (2025).
[bookmark: _Toc190463999]Recommendations.
Alike the recommendations for employees and managers, there are similar steps that companies can take to create a more harmonious workplace. Implementing hybrid working so employees and managers can have face to face time can resolve many issues,
Leasing smaller properties can be beneficial as larger properties will become obsolete.
Allowing management more authority to make positive changes can also be an advantage to companies.
Ensuring they have the correct software, and hardware can also help companies to produce a productive workforce. Companies can also implement cyber security risk assessments to enable them to be more prepared for any potential threat.
[bookmark: _Toc190464000]Conclusion
To conclude, the basis of remote working has become the new normal as of the Covid 19 pandemic and this does have several advantages such as work-life balance, flexibility and can increase productivity. It is evident however, that remote working does possess many challenges and pitfalls for employees, management and companies alike. The disadvantages, however, show that there can be communications issues, isolation, system failures and difficulty in managing remotely. 

Whilst working from home can increase efficiency, it can also raise many concerns.
There are many ways of solving these issues and concerns, such as implementing hybrid working, prioritising employee well-being and engaging in regular team meeting to address any obstacles or setbacks. This can create a more positive work force and promote trust and confidence. The evidence therefore demonstrates that these obstacles can be easily addressed and can construct a harmonious working environment for employees, management and businesses respectively.

Learning the best ways to adapt and progress with this new trend of working from home, can increase the ability for remote workers to perform better and have a better in their roles and increase productivity.
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Throughout researching remote management, I have learned that there are many positives and negatives to remote working. I have found that strong communication, good performing technology and trust can enable managers to work remotely. I have also found that there are many negatives to remote working for managers, employees and businesses alike.

Using my own work experiences and the Kolb (1984) learning cycle I will reflect on my findings of this review.

· Through researching and writing this assignment, I have gained a better understanding of the advantages and disadvantages of remote working. By using online sources and journals and researching articles over the last 5 years, I have learned the importance of effective communication and management strategies. I have found that key areas in remote management are communication, trust and having the ability to adapt and alter your working routine as this is crucial to successful leadership. I have seen from this research that knowing the benefits and issues of remote working can create a better work-life balance.
· The challenges I have faced writing this assignment have been knowing where to find the correct and relevant research and using trusted articles whilst ensuring I use the correct referencing in APAv7 format. I also observed the importance of distractions from working from home. From working from home myself during the pandemic, I encountered this challenge as little distractions such as my dog barking, the door knocking and family issues caused my work to suffer. This made me feel futile and inadequate. I have however, found that there are several things that I am better at. Such as, my organisation skills, my ability to work under pressure and my ability to adapt when working from home.
· I believe that that the reasons for being poor at referencing are a lack of experience. I have only recently been introduced to referencing and find it difficult to understand. The same can be said for source finding as I also have a lack of experience with this and struggle to sort the articles, journals and e-books into data I will use correctly. I will utilise my university library and other university resources such as Moodle. I will ask my peers and my university lecturers for assistance if I feel that I am struggling in these areas moving forward. As stated above, the level of distractions with working from home cause me issues. To resolve these issues, I will move my workstation to a quieter are of the house, turn off TV’s and radios and dedicate quiet time for work or study. I will also continue to communicate with management if I’m having difficulty with keeping up with tasks or assignments.
· Going forward I will continue to improve on my experience of referencing by utilising my university resources. I will keep researching through Google Scholar to gain the correct sources and continue to put these into practice whilst writing future assignments. Using the VARK learning model, I can determine the best ways for me to learn these skills. As a visual and kinaesthetic learner, I’m able to use visual aids with studies and I can use real life examples in theoretical discussions. Using this technique will help me a gain a better understanding of to work or study that I am undertaking.

Gaining this knowledge from my research has given me the ability to understand what would work and would not work for me regarding remote working going forward. I am now aware of the areas that I am poor at and can continue to progress. I will implement these skills into my daily working routines and strive to overcome issues and complications in the future.
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2020	
Percentages pre and post pandemic	5.7000000000000002E-2	2021	
Percentages pre and post pandemic	0.43099999999999999	2022	
Percentages pre and post pandemic	0.3	2025	
Percentages pre and post pandemic	0.16	
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