
The Recruitment and Selection module provide valuable insights into the 
complexities of hiring the right talent. The key learnings was the importance of a 
structured Recruitment Process, Legal and Ethical Considerations. We learned 
about the importance of organisation have a policy for recruitment and selection with 
some things to be considered, as a References, Qualifications, Work Permits, 
Personal Records and others. 

We also saw about the recruitment and selection stages how to define 
Requirements, Plan the Recruitment Campaign Attract Candidates and Select 
Candidates. 

We were divided into groups to write a job description and person specification for the 
position of Restaurant Manager activity. Recruitment and Selection are essential tools 
in shaping an organisation workforce. 


