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Introduction
[bookmark: _Int_EZqVQ5vz]Within this paper, for confidentiality reasons the school in question will be referred to as ‘school A.’ For context school A is within a deprived area and has a population of 398 pupils who are spread across 16 classes. 32.8% of the pupils are eligible for free school meals and 16.8% of the pupils have additional learning needs. (School A SDP 2023)
[bookmark: _Int_jzxkvCqB][bookmark: _Int_mR7dFhuU]School A’s most recent school improvement plan will be reviewed throughout this paper. Within this plan there are various targets that the school wishes to meet before the end of the school year. The target that this paper will specifically focus on is “To raise standards in Languages, Literacy & Communication, reducing the impact of poverty on educational attainment.” (School A SDP 2023) The OECD library states that "educational attainment refers to the highest level of education completed by a person, shown as a percentage of all persons in that age group." - (OECD Library 2016) To put this into a primary school context School A are essentially looking to raise the standards of Languages, literacy, and communication across their school to the highest level that they can.
[bookmark: _Int_4myTccH4]This paper will review the relevant literature that can help attain this target and also develop an action point for school A so that this target can be achieved.

Literature review
[bookmark: _Int_A3NDX8JS][bookmark: _Int_ADms5jZB]School development plans are essential for the effective functioning and improvement of schools overall. They serve as a guide for the school in achieving its goals, enhancing performance, and responding to the ever-changing needs of students, staff, and the community. As stated by Fullan “school development plans help establish a clear strategic direction and vision for the school.” (Fullan 2001) By School A creating a school development plan it allows them as a school to have an unobstructed vision for their school, their pupils, and their community. The school development plan allows the school to focus on pupils. This can be achieved through setting targets; it has been proven that setting targets and goals for pupils will overall improve academic performance. The target for School A being “To raise standards in Languages, Literacy & Communication, reducing the impact of poverty on educational attainment.“To raise standards in Languages, Literacy & Communication, reducing the impact of poverty on educational attainment.”  Locke and Latham found that “goal setting enhances student motivation and engagement by providing a clear purpose and direction for learning.” (Locke and Latham, 2002) Furthermore school development plans look to develop and enhance local communities, this can often be recognized by schools through targets to improve infrastructure and facilities. Reasoning for focusing on such a matter is due to the fact that “upgraded school buildings and amenities not only provide a better learning environment for students but also contribute to the overall aesthetics and safety of the community.” (OECD 2015) Not only do school development plans focus their attention on pupils but also the members of staff within the school itself. By having a clear focus on staff, a plan can allow members of staff to enhance their teaching skills and gain qualifications this will in turn only benefit the school itself as more qualified staff will lead to better opportunities for the pupils within the school. This has been confirmed as according to (Fullan 2007) by allowing staff members to work on their skills and attributes within the workplace “staff members can enhance their skills, stay updated on current educational trends, and improve their teaching methodologies.” This successively will progress to pupils benefiting and learning from the staff members' improvement in teaching skills acquisition. 
School A has set a target of raising standards in language literacy and communication to reduce the impact of poverty within educational attainment. There is a strong correlation between academic achievement and an elevated level in literacy, languages and communication skills and it has been found that pupils who are “proficient in reading, writing, and verbal expression tend to perform better in various subjects.” (Lonigan 2010) Therefore it is clear that School A has identified that by improving their languages, literacy, and communication skills it will in turn improve the overall academic performance of the school. However, in contrary to the point made by Lonigan, Howard Gardeners theory of multiple intelligence claims that “linguistic abilities, as other intelligences also play a significant role.” (Gardener 1983) Taking these opposing pieces of evidence into account it identifies that if School A’s plans to raise educational attainment standards through literacy, languages and communication is to be unsuccessful that they are not left without any other options if they still need to raise educational attainment. 
Given the context of School A being from a deprived area it has been found that traditionally pupils that come from areas of deprivation or poverty are less likely to perform well academically. School A focusing their targets on educational attainment provides evidence for this point to be relevant. Furthermore, during their research in 1993 Au found that “factors such as cultural background and socioeconomic status can heavily influence academic performance.” (Au 1993) Although School A’s development plan almost confirms this statement to be true it cannot be completely trusted due to the year in which the paper was written. This is because since 1993 schools in Wales have changed drastically, the national curriculum, assessment and testing, and Welsh language in education differ. 
[bookmark: _Int_XdThJMiV]When looking at the curriculum for Wales there is a strong emphasis on community engagement and connected learning. (Welsh Gov 2024) Given that School A is from a deprived area, a positive link with the community will benefit pupils as they can engage with their surroundings and nurture a sense of belonging towards their local community. Alternatively, pupils having such an opportunity can prove to have its disadvantages, for example having such an insight into the local community could provide a limited exposure towards diversity. This may hinder school A’s pupils' progression as it has been claimed that “a lack of exposure to diversity can lead to a lack of critical thinking skills.” (Banks J.A 2010) therefore counter acting what School A hope to achieve through the targets within the school development plan. 

Developing an action point
Within School A’s action plan, it is stated that a red, amber, green model should be instilled across the school as a self-reflective model for pupils to use. A straightforward process such as this is helpful towards pupil progression. The importance of self-reflective processes has had countless amount of research. Many researchers have been able to find the benefits of self-reflection, such as Vygotsky who found that self-reflection allows pupils to “identify their own strengths and weaknesses.” (Vygotsky, 1978) although Vygotsky’s theories are well respected and trustworthy his theories are now almost 50 years old. Despite this Vygotsky's support of self-reflection have been further proven by Dweck in 2006 who stated that “self-reflection supports the development of a growth mindset.” (Dweck, 2006) This re iteration of the importance of self-reflection justifies the reliability of self-reflection and therefore shows that School A’s methods are useful and will give pupils a better chance of reaching their potential within education.
[bookmark: _Int_IJEwKbbH][bookmark: _Int_X3VnCZx1]When reviewing School A’s development plan, data analysis plays a significant role within the implementation of a school development plan itself. School A is able to use data analysis as a guide to make informed decisions on the school process. They achieve this by systematically collecting and interpreting data, which has helped the school gain valuable insights into student performance and areas for improvement. The main way in which School A looks to collate data is through pupil progress reviews. Pupil progress reviews allow School A to use a holistic approach to oversee their pupil progression which will help them Analyse development of social, emotional, and behavioral aspects. Using such an evidence-based approach has been emphasized by researchers such as Hattie. Within Hattie’s book visible learning he acknowledges the importance of data analysis however his findings suggest that “we have a rich educational research base, but rarely is it used by teachers.” (Hattie,2008) Hattie’s findings show that School A has gone against the social norm within schools and have outlined the importance of data analysis to their teachers and allowed them to implement such research within planning through their pupil progress reviews. 
School A acknowledges the importance of stakeholders within their school development plan. Stakeholders such as students, parents, teachers, administrators and Governers are all given a chance to make heard what they believe should be put into practice when it comes to the school development plan. By allowing such an opportunity it has allowed for a well-rounded school development plan that takes everyone's opinions into account before the planning comes into existence. When improving the community's needs, no opinion is more relevant than those of the stakeholders.  This is because the stakeholders tend to be the ones that are immersed within the community. If a school were to attempt to develop the local community without getting such opinions, it could lead to a damaged relationship between the school and the community. Within the article Exploring “Stakeholder engagement in impact Evaluation planning in educational development work” it claims that by involving stakeholders a school can “improve their approach to organizational learning.” (Hart, 2009) These findings provide evidence that School A has a clear understanding of involving their stakeholders within their school development plan.
[bookmark: _Int_40TtSwdB]Strategic planning will allow for a school development plan that is ambitious and plans for the future. By doing this, schools will align their current objectives with their broader visions for the school which in turn will ensure that every initiative within the school will contribute towards the overall improvement and development of the school. Due to the ever-changing climate of technology within education, it is important that schools keep up to date with recent developments and trends. School A have referenced this agenda within their school development plan and have delt with the issue itself by assigning a digital competency framework lead within the school. The importance of strategic planning and keeping up to date with technology is confirmed within “Strategic planning” by John M Bryson where Bryson states “in recent decades technology has wrought dramatic changes in the workplace” (Bryson, 2018) When looking at School A’s target of raising standards in literacy, language and communication, strategic planning can be very effective. This has been found by Delpit (2006) who stated that “Strategic planning allows for the implementation of inclusive literacy practices that address diverse learning needs and backgrounds” this proves that by strategically planning School A will be more likely to to achieve their desired targets. 
[bookmark: _Int_mmBttRSf][bookmark: _Int_9ehMonqP]To be aware of the success throughout a school year it is important that schools can formulate a way of measuring the impact that the targets and initiatives that they have set for that year have had. School A has set several ways to measure these impacts. Within School A’s school development plan “listening to learners” is a method that has been implemented so that the school is able to track things such as development of school systems and structures. A number of staff meetings have also been scheduled throughout the school year with the sole purpose of checking up on staff and their development. It is clear that School A is aware of the importance of constantly measuring impact and the benefits that can come from doing so. 
Reflection and evaluation
When creating a school development plan, it is important that a school can acknowledge that not all ambitions for the year will be achieved. School A have been able to do so by formulating a continuous development plan that allows the school to transition their targets if they are not achieved within the academic year. It has been stated by Fullan (2015) that continuous development plans allow for schools to “focus on data driven decision making and targeted interventions to enhance student learning outcomes” this therefore identifies that School A using a continuous school development plan allows for a more progressive and ambitious development plan.
[bookmark: _Int_01kiYRDx]School A’s target “to raise standards in Languages, Literacy & Communication, reducing the impact of poverty on educational attainment.” (School A SDP 2023) . This could be strengthened by having one target of improving teaching standards throughout the school. This could be achieved through allowing teachers to gain more qualifications and training which will allow them to become more educated than they already are. It has been stated by John Hattie (2009) that “High-quality teaching is associated with improved academic outcomes for students” therefore by having a target that raises the level of teaching throughout the school, School A will have a better chance of achieving their target of raising educational attainment.
Another way in which School A could achieve their target is by taking part in the “Young readers program” which is run by the National Literacy trust. The young readers program aims to help pupils from disadvantaged backgrounds to read. They have found that “Many children in disadvantaged areas leave primary school unable to read at the expected level.” By joining this program, School A could raise their level of educational attainment by raising their overall standards of languages, literacy, and communication. This has been proven by the national reading panel (2000) who were able to find that “proficient reading is considered a foundational skill that facilitates learning in other subject areas.” This provides evidence that if School A are to partake in this program, they will have a better chance of achieving their targets.  If the school is unable to take part within the program offered by the National Literacy trust, there are several free resources that School A would be able to take advantage of that are specific to primary schools. By having a focus on specificity School, A can ensure that all their pupils are considered when trying to raise the standards of Literacy, Language, and communication. It was found by Tomlinson (1998) that “Specificity in teaching allows educators to differentiate instruction” 
If School A can take these into account, they will have a much better chance to achieve their target of “raising standards in Languages, Literacy & Communication, reducing the impact of poverty on educational attainment.” This will make for a successful school development plan in which the continuity does not have to be allowed for.


Conclusion
The target that this paper focused on within School A’s school development plan was “to raise standards in Languages, Literacy & Communication, reducing the impact of poverty on educational attainment.” The main findings from authoring this paper were that creating a strong and continuous school development plan can help schools adapt to changing needs, improve overall effectiveness of teaching and provide a clear pathway for sustainable growth throughout a school. 
When going forward in the future, taking school development plans and the targets within the development plan should influence lesson plans and topics within the school year. By doing so, it will lead to staff members working coherently to achieve the targets the school have set which in turn will lead to better opportunities for all stakeholders. These stakeholders being all members of staff, pupils within the school, parents of the pupils and the local community that the school finds itself in. 
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