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Executive Summary….

This report will provide a critical assessment of the techniques and tools required for managing a project. It will include details of the stakeholders and external stakeholders who have a vested interest in the project. Also included will be an explanation of some of the methodologies used in managing a project and why they are used. There is an element of risk associated with every project and this report will highlight some of these and how these can affect the project. 

















                                                                   1.
Introduction….

This report will outline the usefulness of project management tools and how they make the project work. Within it there will be details of three of the main methodologies within a project and these will be the Waterfall, Prince2 and Agile methodologies. Within these descriptions there will be a comparison between the three also.
The stakeholders and external stakeholders within the project will be outlined and a Power and Interest grid will show the importance of each stakeholder. There are many risks associated within a project and this report will identify some of these and the knock on effect these can have on the overall success of the project. 
The management hierarchy will be outlined within this report and the usefulness of the project manager and why that’s important will be outlined.













					2.


What is Project Management?....

Here are a few different theories about what Project management is…..

 “Project Management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project Management has final deliverables that are constrained to a finite timescale and budget” (Edition, n.d.)

“There is nothing more practical than good theory.” (Lewin, 1945)
Project management is a set of processes that encompasses the tools, techniques, and knowledge-based practices applied to projects to achieve organisational goals and deliver products or services (PMI, 2004). Although project management has unofficially been around since time immemorial when people started to coordinate activities with each other, such as building shelters, ships, and pyramids, it is a young discipline relative to other occupations. (product development volume 6, 2008)

“Project management,  is the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements” (What is project management?, 2019)





                                                    3.

What makes a good Project Manager?...


This is my diagram of what qualities I feel a good project manager needs

“It was once said that a leader is someone who lifts us up, gives us a reason for being and gives the vision and spirit to change.” (Bennis, 1997) 
A good project manager is one of the most important people or tools in any project undertaken. Some of the roles of the project manager are:
· Activity and resource planning
· Organising and keeping the team motivated
· Good time management
· Good cost and budget control
· Ensuring Customers are satisfied
· Managing risk
· Monitoring progress
· Managing documents and reports (Mrsic·, 2019)
                                                   4.


The 5 stages of project Management….

The 5 stages of project management are:
· Initiation – The first phase of the project, is the project phesable and if so getting a team together
· Planning – Plan for all risks that could occur and what is going to be done within the project.
· Execution – Afrer good planning allocating resources to the correct members of the team to ensure a good outcome.
· Monitoring – Constantly looking out for problems or change and deal with these effectively.
· Closure – Delivering the final product to the customer. (5 phases of prohect management, 2019)

[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\1EEAED28.tmp] (the national consortium for justice innovation and statistics, 2019)
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Identifying Risks…..

Probibility is the likelihood of a risk occurring

Impact is the effect of the risk

[image: Image result for project management risks] (BC opentextbook.com, 2019)
This picture shows the impact v the likelihood of the risks involved in Project Management.
The risk process management is to firstly identify the risks by creating a risk log. Next to evaluate the risks by analysing and priorotising, then decide how to address the risks and decide on a strategy for these and finally monitor the risks,  constantly checking for problems or signs of change. (Project management principles 1, 2019)
                                6.
Risks cont….

Common risks that could occur during a project are:
· Time – will the project run over time?
· People – If someone in the project team doesn’t complete their task in time or correctly this could have a knock on effect to the next step of the project.
· Communication – If the Project manager and Project team do not communicate well things may get missed or not completed properly.
· Budget – Will the project go over budget? If it looks like it might can the team do anything to change this or where will the extra budget come from?
· Quality – will the quality of the final product be compromised because of any other issues that have occurred throughout the duration of the project?
· Poor Management – Is the project manager good at their job? If not have they allocated the wrong tasks to the wrong people and this could affect the quality or outcome of the project.

[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\53F4D879.tmp]

Whatever the risks that could happen it is important that the project manager makes sure that they monitor them and other potential risks throughout the entirety of the project as at any time things can change and they must be ready to adapt to these changes quickly and effectively so that the final outcome is not comprmised.

Stakeholders….

Stakeholder Analysis

Internal Stakeholders within a project may consist of:
· The project team
· Project sponsors
· Trade union
· Other managers
· Staff within the organisation that may be affected 
· Any other people that may be affected within the organisation
External Stakeholders within a project may consist of:
· Members of the public
· Suppliers
· Shareholders
· End users of the product
· Any other people that may be affected outside of the organisation


7.

Why are stakeholders Important?
A Stakeholder is ANYONE who has an interest in the project.
Stakeholders are important to a project as they can be a good support within a project. They can make a project to better.
Stakeholder analysis is the technique we use to identify who are the key people we need to win over within a Project.


Stakeholder Approach
The most powerful of the stakeholders within a project can help to shape the way the project is going. They can support the people within the project and as such a more successful outcome may occur. More resources may be obtained by having good stakeholders .By making sure the stakeholders are kept up to date with the way the project is running to ensure they are always onside. Any problems on the way could be helped by the support of the stakeholders. (What is project management?, 2019)










						8.
Power and Interest Grid…
This is a Power and Interest Grid for Stakeholders.

[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\3D2D3859.tmp] (Project management blueprint, 2019)

A power and interest grid is a simple tool which helps you categorise stakeholders and priorotise the ones that are the most important within a project. The most important ones will need to be kept informed of every step along the way and this will enable them to be onside throughout every potential problem or success. 
Each section of the grid gives an indication of the amount of stakeholder management they require. Someone that has a high level of interest may not necessarily play a huge part in the project though so these stakeholders need monitoring carefully. 
This can be done by asking the following questions:
· What do they expect from the project and how much will they benefit?
· Does the stakeholder have any conflicting interests?
· Are they fully committed to the project?
· Are there and conflicting relationships between stakeholders?

9.
Project Management Methodologies….

A project Management Methodology is a set of processes used for managing a project. The methodology chosen for the individual project will define how you move forward in each part of the project. 
Whichever one you choose it will have its own set of pros and cons for different types of projects. Some are specifically designed for speed amd some for productivity. (project-management-methodologies, 2019)
The choice of methodology will depend on the project that is being undertaken as they all differ and what suits one may not necessarily suit another. 
[image: Image result for project management methodologies examples] (The digital project manager.com, 2019)
In this report I am going to focus on 3 of the Key MethodologIes.
	10.
WATERFALL
 Waterfall approach is where a project is completed in set stages and moved forward one step at a time. The beginning is to develop a plan which will be followed marticulassly with a hope that nothing changes in the process. Stakeholder and customer requirements will be looked at and added to the plan at this stage. 
The Waterfall approach was first conceived by Winston W. Rice in 1970. (waterfall methodology, 2019)
Waterfall is traditional Project Management applied to software development and it was the first software development methodology. 
Waterfall and Agile are often mentioned together although are a stark contrast to each other. (Olic, 2019)

[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\2C59D807.tmp] (software advice.com, 2019)

The waterfall Methodology is very set in its ways. One task has to be completed before the next one can start. This has very little flexibility. 




						11.
Advantages and Disadvantages of Waterfall…

ADVANTAGES
· Clear structure
· Defined steps
· Determines end goal
· Transfers information well

DISADVANTAGES
· Makes change difficult
· Excludes the end user/customer
· Testing isn’t done until after completion

Waterfall can provide an ideal framework for small businesses ad projects to keep the team organised and on track. 
Some people argue that Waterfall is outdated and needs to be updated but it remains a popular methodology for many businesses. (team, 2019)










						12.
Agile…
Agile is a modern and flexible approach to Project Management.  Using Agile allows the project to be split down into different tasks and makes them smaller and more manageable. The project management team can make changes and adapt quickly to give the best outcome. Lots of organisations use the Agile methodology as it is simple to both set up and to use. (Beginners guide to Agile, 2019)
Agile was first discussed in the 1970’s by William Royce although development methods date back to 1957. (Alexander, 2018)



[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\18753049.tmp] (picture, 2019)

Agile has 4 main Values and these are as follows:
· Individuals and interactions over processes and tools
· Working software over comprehensive documentation
· Customer collaboration over negotiation
· Responding to change over following a plan (project management overview, 2019)

13.
Advantages and Disadvantages of Agile….

Advantages
· Tasks are always up to date with software
· Fast turnaround time
· Can get immidiate feedback
· Ideas can be tested as you go along
· There are a large community of users to ask advice from

Disadvantages
· Demands more time from users
· No clear end so projects can become ever lasting
· Difficult to monitor progress because it happens across several different cycles
· Easy to get sidetracked

Around 4 million UK workers would like to telecommute for at least part of their week. But they’re not given the chance, according to government research.
With the right attitudes, tools businesses can embrace an Agile working policy. And, in doing so, it will benefit from:
· A boost in productivity
· Employee satisfaction
· A reduced carbon footprint
· A bigger, and better, talent pool (examples of agile working, 2019)



14.
PRINCE2….
Is a process based approach to project management and is very organised and in control throughout the whole project.
Each stage of the plan is well structured and there will be no loose ends once the project is complete. 
PRINCE2 is based on 7 key principles…
· Good justification for the project to take place
· Learn continually throughout the project
· Clearly defined roles and responsibilities
· Work broken up into stages
· Use a quality control register
· Can be adjusted to suit each project accordingly (what is prince2?, 2019)



[image: Image result for prince2 project management] (tutorialspoint.com, 2019)
					15.
Advantages and Disadvantages of PRINCE2….

Advantages
· It is predictable
· Can be used alongside Agile
· Can be used on any sized project
· Time and cost effective
· Tried and tested well
· Free for users (the advantages of Prince2, 2019)
Disadvantages
· Requires senior management to be effective
· Requires previous experience to use it properly
· Is very documentation heavy
· Only has 2 tools and techniques (Buehring, 2019)

A project manager will need a thorough knowledge of PRINCE2 to use it well as it is very complex and requires a lot of documentation. The large amount of documentation helps with appraisals and assessing risks. (Green, 2016)







						16.


Comparison of Methodologies…..

	METHODOLOGY
	KEY POINTS
	FEATURES
	WEAKNESSES

	WATERFALL
	Has 7 main principles
	is an up to date and
	Testing is limited to

	 
	Reliable budget
	relevant methodology.
	end of the project

	 
	 estimates
	Good for small
	Takes time to respond

	 
	Clear structure
	projects
	and fix problems

	 
	End goal determined
	 
	End user is excluded

	 
	early
	 
	 

	AGILE
	frequent delivery of
	testing is throughout
	Can easily go off

	 
	products
	the project
	track

	 
	fixed timescale
	Empowers the team
	Lack of documentation

	 
	High user involvement
	Predictable costs
	Less predictable

	 
	 
	Open to change
	 

	 
	 
	throughout project
	 

	PRINCE2
	Predictable
	Can be used on
	Requires experience or

	 
	Time and cost effective
	any sized project
	lots of training to use

	 
	 
	Free for users
	Very documentation

	 
	 
	Can be used with Agile
	heavy



This is a chart I made up showing some of the differences and simularities of the 3 methodologies that have been discussed in this report.








						17.
The Golden Triangle…


[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\1EA5CB00.tmp] (projectsmart.co.uk, n.d.)

The project management triangle is is the cost, quality, time and scope of a project. It is used to analyze projects. This had been used since at least the 1950’s. 
Time is crucual in a project and can be either quicker or slower than planned.
An estimated cost needs working out before the project can be started.
Scope is the outcome of the project.
Quality is the overall goal of a finished project.

The triangle is often used in Project management. A successful project manager will know to keep a good balance between the 3 constraints to make sure that the quality of the project is delivered.
(projectmanagementtriangle, 2019)


						18.
Kotter’s 8 step process of change…

[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\4ABEE9B7.tmp]

In 1996 John Kotter introduced an 8 step change model for helping Project managers deal with change. It contains 8 overlapping stages which are in the diagram above. 
Steps 1-3 are about creating a climate for change
Then the next ones are about engaging and enabling the organization
The last ones are about Implementing and sustaining the changes.
(webster, 2019)

“In the most successful change case, individuals had a sense of passion. On the other hand, where change was less successful, individuals tended to intellectualise change” (The Heart of change)




						19.
V.U.C.A….

V.U.C.A. Stands for
Volatility, Uncertainty, Complexity and Ambiguity.  It is used to describe the key characteristics of an external environment. It is an useful analytic tool for managing issues.
2 key things that VUCA can help to answer are:
How much do you know about the situation?
How well can you predict the results of your actions? (Harrison, 2019)

These 4 words mean:
VOLATILITY: The dynamic and nature of change.
UNCERTAINTY: Lack of predictability, need to be aware unplanned issues can arise.
COMPLEXITY: The confounding of issues.
AMBUGUITY: The haziness of reality, the potential to misread.
 For most businesses and organisations VUCA is a practical code to follow and adhere to. In a VUCA leadership a manager will need a well developed mindset to gauge the technical, social, political and economic realities of the environment they are working in. 
[image: C:\Users\Lisa\AppData\Local\Packages\Microsoft.Office.Desktop_8wekyb3d8bbwe\AC\INetCache\Content.MSO\CBBFF03A.tmp] (vuca, 2019)
This is a diagram explaining VUCA in simple terms.

						20.
PROJECT MANAGEMENT THEORISTS….

John Kotter
John P. Kotter is a best selling Author, business entrupeneur and Harvard professor. He motivates people to better lead organisations around the world. 
“My favorite leader in the last 50 years is Nelson Mandela because he had every right to be very angry at being imprisoned for 27 years and to take that out on the white South African population but instead he rose above all that and used a variety of leadership actions that achieved something close to a miracle of pulling the populations together in a way that was needed to build the country.” (Kotter, 2019)

Kurt Lewin
He is well known for writing about group dynamics. Lewin came up woth a three stage model of change. His theory states behavior as: 
“A dynamic balance of forces working in opposing directions” (lewin, 2019)
(change theory, 2011)

A. L. Mendelow
He created a tool to identify stakeholders and their attitudes. 
He suggested we analyze stakeholders by power and interest. Some stakeholders have more power than others and the power and interest chart can help identify who the key players are. 
(mendelows matrix, 2019)




						21.
Conclusion….

After analyzing project management and researching it thoroughly it would seem that the key to successful project management is the manager and the team. You can have all of the tools and equipment and budget to go forward with a project but if the Project manager doesn’t do their job well by motivating the team, monitoring the risks, keeping the budget on target, allocating tasks appropriately and looking after the stakeholders then the project is doomed to fail without a doubt. 
There are various different methodologies associated within Project management that can be used and these vary hugely. To achieve a successful outcome of the project then the methodology used needs considering very carefully to make sure it can cater to the needs of the individual project in order to deliver the product to the end user in the most efficient way. 
















						22.
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Identify stakeholders
Prioritise Stakeholders
Understand key stakeholders


Project Manager


Communication and listening


Reliable



Has flexibility
Good Planner


Team Player 
Delegator


Time Management
Impartial


Good Stakeholder management
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Read the full article at: thedigitalprojectmanager.com/project-management-methodologies-made-simple
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