Describe and discuss Egan’s (2002) ‘three stage model’ within the helping process.




Gerard Egan's Skilled Helper Model, introduced in 2002, provides a structured and systematic approach to the helping process in counselling and psychotherapy. This model consists of three distinct stages: Exploration, Challenging, and Solution. Each stage serves a specific purpose and utilises various counselling skills to facilitate client growth and self-discovery. The first stage, Exploration, focuses on building a collaborative and trusting relationship between the counsellor and the client. In this stage, the counsellor uses active listening, empathy, and unconditional positive regard to create a safe space for the client to explore their thoughts, feelings, and concerns. The counsellor encourages the client to share their story, clarifies their issues, and helps them identify their goals and desired outcomes. This stage aligns with Carl Rogers' Core Condition of empathy, as the counsellor seeks to understand the client's perspective and experiences. The second stage, Challenging, involves assisting the client in gaining a deeper understanding of their situation and exploring alternative perspectives. The counsellor utilises various techniques such as reframing, questioning assumptions, and exploring underlying beliefs and values. By challenging the client's thinking and encouraging self-reflection, the counsellor aims to expand their awareness and promote personal growth. This stage goes beyond Rogers' Core Conditions by actively challenging and questioning the client's thoughts and assumptions. The final stage, Solution, focuses on developing an action plan to address the client's concerns and achieve their goals. The counsellor collaborates with the client to explore viable solutions, generate alternatives, and evaluate potential outcomes. They assist the client in setting realistic and achievable goals and support them in implementing their chosen solutions. This stage emphasises the counsellor's role as a facilitator of change and aligns with the concept of congruence from Rogers' Core Conditions, as the counsellor actively supports the client's autonomy and decision-making process. Egan's Skilled Helper Model offers a more comprehensive framework for the helping relationship compared to Rogers' Core Conditions. While both models emphasise the importance of empathy, congruence, and unconditional positive regard, Egan's model adds specific techniques and stages that guide the counselling process. Egan's focus on exploration, challenging, and solution provides a roadmap for counsellors to effectively engage with clients and assist them in their personal growth and problem-solving journey.




The first stage of Egan's model, Exploration, is a crucial step in the counselling process, aiming to understand the client's current situation, concerns, and emotions. During this stage, the counsellor creates a safe and non-judgmental environment that encourages the client to openly explore their thoughts and feelings (Egan, 2002). Active listening plays a vital role in this stage as it enables the counsellor to fully comprehend the client's experiences. By actively listening and giving their full attention to the client's verbal and non-verbal cues, the counsellor gains a comprehensive understanding of the client's concerns and experiences (Egan, 2002).
Empathy is another essential counselling skill utilised in the Exploration stage. By empathising with the client, the counsellor can connect with their emotions and demonstrate understanding (Egan, 2002). Empathy allows the counsellor to accurately perceive and comprehend the client's subjective experience, which helps to establish a supportive therapeutic relationship (Egan, 2002).
Egan's Exploration stage aligns with Rogers' Core Condition of Empathy, as both models emphasise the counsellor's ability to accurately perceive and understand the client's subjective experience (Rogers, 1957; Egan, 2002). However, Egan's model expands on the concept of empathy by incorporating additional skills, such as open-ended questioning and summarising, which facilitate a deeper exploration of the client's concerns (Egan, 2002).
Open-ended questioning is a technique recommended by Egan (2002) in the Exploration stage. This technique encourages the client to provide detailed and comprehensive responses. By using open-ended questions, the counsellor elicits more information from the client, allowing for a more thorough exploration of their thoughts and emotions. Open-ended questions promote self-reflection and encourage the client to express themselves more fully (Egan, 2002).
Summarising is another skill employed in the Exploration stage. It involves reflecting back to the client the key points they have shared during the session. Summarising not only demonstrates active listening but also helps the client gain a clearer understanding of their own experiences (Egan, 2002). By summarising the client's thoughts and feelings, the counsellor facilitates reflection and self-awareness, promoting a deeper exploration of their concerns.
The use of open-ended questioning and summarising in the Exploration stage expands the counsellor's toolkit for facilitating a more comprehensive exploration of the client's concerns. These techniques go beyond empathic listening by actively engaging the client and encouraging them to delve deeper into their experiences (Egan, 2002).
Egan's Exploration stage is a vital component of the Skilled Helper Model, focusing on understanding the client's current situation, concerns, and emotions. Through active listening and empathy, the counsellor creates a safe and non-judgmental environment for the client to explore their thoughts and feelings. The inclusion of open-ended questioning and summarising techniques enhances the exploration process, allowing for a more in-depth understanding of the client's concerns. By employing these skills, counsellors can facilitate meaningful self-reflection and promote client growth and self-discovery.




In the Challenging stage of Egan's Skilled Helper Model, the counsellor plays a crucial role in encouraging the client to explore alternative perspectives and consider desired outcomes. This stage involves questioning the client's assumptions and beliefs, challenging self-limiting thoughts, and assisting the client in developing a clearer understanding of their goals and aspirations. By utilising active listening, empathy, and reframing techniques, the counsellor supports the client in gaining new insights and perspectives (Egan, 2002).
Egan (2002) highlights the significance of challenging assumptions and beliefs in the Challenging stage. By questioning the client's assumptions, the counsellor helps the client examine the validity and limitations of their current perspective. This process encourages the client to consider alternative viewpoints and opens up new possibilities for personal growth and change. The counsellor's active listening skills and empathy are instrumental in establishing a supportive environment that allows the client to explore these challenging questions (Egan, 2002).
The Challenging stage in Egan's model shares similarities with Rogers' Core Condition of congruence. Congruence refers to the counsellor's genuine and authentic approach, creating an atmosphere where the client feels accepted and understood (Rogers, 1957). In this stage, both Egan's model and Rogers' Core Conditions emphasise the importance of the counsellor's authentic presence to facilitate the client's exploration of values, beliefs, and goals. The counsellor's ability to be genuine and non-judgmental creates a safe space for the client to explore their thoughts and feelings (Egan, 2002; Rogers, 1957).
However, Egan's model goes beyond congruence by incorporating specific skills like reframing and challenging assumptions. Reframing, as described by Egan (2002), involves helping the client see their situation from a different perspective. By reframing the client's thoughts or beliefs, the counsellor offers an alternative interpretation that can broaden the client's understanding and provide new possibilities for problem-solving. This technique encourages the client to consider alternative viewpoints and explore diverse ways of thinking about their challenges (Egan, 2002).
Another skill employed in the Challenging stage is challenging assumptions. This skill allows the counsellor to help the client recognize and examine their underlying assumptions, which may be limiting their growth and well-being. By encouraging the client to question their assumptions, the counsellor supports the client in gaining a clearer understanding of their thought patterns and beliefs that may be holding them back (Egan, 2002).
By incorporating reframing and challenging assumptions into the Challenging stage, Egan's model expands on the concept of congruence and provides additional tools for the counsellor to facilitate personal growth and change. These skills help clients gain new insights, challenge self-limiting beliefs, and explore alternative perspectives, fostering a deeper understanding of their goals and aspirations (Egan, 2002).
The Challenging stage of Egan's Skilled Helper Model encourages the client to explore alternative perspectives and examine their assumptions and beliefs. Similar to Rogers' Core Condition of congruence, this stage emphasises the counsellor's genuine approach to creating an accepting and understanding environment. However, Egan's model extends beyond congruence by incorporating skills like reframing and challenging assumptions. These techniques broaden the client's perspective, offer new possibilities for problem-solving, and support personal growth and well-being.




The final stage of Egan's Skilled Helper Model, known as the Solution stage, is a crucial step in the counselling process. This stage is focused on collaboratively developing an action plan to help the client achieve their goals (Egan, 2002). The counsellor facilitates a brainstorming process, encouraging the client to explore various strategies and options to address their concerns. Goal setting, action planning, and problem-solving skills are employed to support the client in formulating a realistic and achievable plan (Egan, 2002).
According to Egan (2002), the Solution stage involves a collaborative approach between the counsellor and the client. The counsellor works together with the client to identify specific goals and desired outcomes. This collaborative process empowers the client to take an active role in the decision-making process, fostering a sense of ownership and commitment to the plan. By involving the client in setting the goals, they become more invested in the process and are more likely to be motivated to work towards their desired outcomes (Egan, 2002).
The counsellor utilises goal-setting techniques to assist the client in defining clear and measurable objectives. Setting clear goals helps provide direction and focus to the counselling process (Egan, 2002). These goals serve as a roadmap for the client, giving them a sense of purpose and guiding their actions throughout the therapeutic journey.
Action planning is another essential aspect of the Solution stage. Once the goals are established, the counsellor helps the client break them down into smaller, manageable steps. This approach ensures a practical and structured approach to problem-solving. By breaking down the goals into actionable tasks, the client can make progress incrementally and feel a sense of achievement as they accomplish each step (Egan, 2002).
Egan's Solution stage aligns with Rogers' Core Condition of unconditional positive regard, as it emphasises the counsellor's acceptance and support of the client's choices and autonomy (Rogers, 1957). In this stage, the counsellor demonstrates respect and non-judgmental acceptance of the client's decisions. This creates an environment that encourages the client's self-determination and self-directed change. By fostering a sense of trust and respect, the counsellor helps empower the client to take ownership of their goals and the steps needed to achieve them (Rogers, 1957; Egan, 2002).
However, Egan's model goes beyond unconditional positive regard by incorporating practical skills related to goal setting and action planning. While unconditional positive regard creates a supportive and accepting atmosphere, Egan's model offers structured techniques to guide the client in formulating and implementing their chosen solutions. These techniques enable the client to move beyond the exploration and challenging stages and translate their insights and discoveries into tangible change and growth (Egan, 2002).
Egan's Solution stage plays a vital role in the Skilled Helper Model, focusing on collaboratively developing an action plan to achieve the client's goals. By utilising goal setting, action planning, and problem-solving skills, the counsellor facilitates the implementation of the client's chosen solutions. This stage aligns with Rogers' Core Condition of unconditional positive regard, but also incorporates practical techniques to support the client's progress towards their desired outcomes. Through the Solution stage, the client gains a sense of direction, empowerment, and the tools necessary for sustainable change and growth.



In conclusion, Egan's Skilled Helper Model offers a comprehensive and structured approach to the helping process in counselling and psychotherapy. The model consists of three stages: Exploration, Challenging, and Solution, each serving a specific purpose and employing various counselling skills. The Exploration stage focuses on understanding the client's current situation, concerns, and emotions through active listening and empathy. The Challenging stage encourages the client to explore alternative perspectives and challenges their assumptions and beliefs through reframing and questioning techniques. The Solution stage involves collaboratively developing an action plan to achieve the client's goals, employing goal setting, action planning, and problem-solving skills. Egan's model expands on the principles of Carl Rogers' Core Conditions, such as empathy and congruence. It incorporates additional skills and techniques to enhance the counselling process. Open-ended questioning and summarising in the Exploration stage allow for a deeper exploration of the client's concerns. Reframing and challenging assumptions in the Challenging stage promote new insights and perspectives. Goal setting and action planning in the Solution stage provide a practical and structured approach to problem-solving. By incorporating these techniques, Egan's model guides counsellors in facilitating client growth, self-discovery, and sustainable change. It combines a supportive and accepting therapeutic environment with practical tools to empower clients in achieving their desired outcomes. The model emphasises the importance of the counsellor-client collaboration, respecting the client's autonomy and fostering their sense of ownership in the counselling process. Overall, Egan's Skilled Helper Model provides a roadmap for effective and comprehensive counselling. It offers a clear framework and practical techniques for counsellors to facilitate exploration, challenge, and solution in their work with clients. By utilising the model's stages and skills, counsellors can support clients in their personal growth, problem-solving, and pursuit of their goals.
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