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I acknowledge the use of AI tool (ChatGPT), to summarise my notes from class and the Power Points to better understanding. 
I confirm I have no present any AI generated text or anything as my own work.
I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide evidence.
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https://trends.google.com/trends/ Search interest in “Sick leave” in the United Kingdom, 10 October 2025- 10 October 2026.  
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Criterion Question Score 1-5 What assumptions lead to this score? 

Problem severity

How important is 

the problem?

4

Employees experiencing sickness absence my face difficulties with communication, documentation and return-to-

work procedures. I asume these problems could significantly affect the employees financial security and wellbeing. 

Further research is needed to confirm the severity of these issues among Uk manuifacturing employees.

Customer 

frequency

How often does it 

occur?

3

According to DWP(2023) the 31% of the surveyed worker experienced sickness absence in the previous 12 

months, including 8% who experienced long-term sickness absence of four weeks or more.This suggest a 

recurring need for sickness support, but frequency of difficulties navigating the process amon manufacturing 

employees remains unverified.

Willingness to 

pay

Is there evidence 

customers might 

pay?

2

My research indicates that there are employees spending money on occupational health services. My mand map 

identifis potential employer subscriptions and insurance partnerships. The payer has not been identify and 

willingness to pay for this particular service has not bee validated. Primary research need it.

Market potential

How many 

potential 

customers exist?

3

ONS(2026) workfporce and sickness absence data provide an initial basis for assess9ing the uk market. My 

primary customer segment is manufacturing employees experiencing sickness absence, long-term absence and 

retunr-to-work journey. The number of employees within the specific target segment who would need or use the 

app has not been stablisshed.

Feasibility

Can the problem 

realistically be 

solved?

3

The proposed solution includes centralised sickness absence records, document management, deadline tracking, 

guidance and communication. My mind map explores development trough an original appor existing platforms, 

including Salesforce or Reguly. Technical costs, integration, data protection, service delivery and effectiviness of 

proposed solution still require validation.

Competitiveness

How many 

competitors exist?

3

My competitor analysis identifies, Goodshape, insight and WTW as partial competitors. My proposed 

diferentiation is an employee-centred service that brings fragmented sickness absence processes toqether. The 

number of competitorsand the strengh of this differentiation have not been yet stablished.
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searched_with_rising-searches_queries_GB_20251010-1145_20261010-1145.csv
searched_with_rising-searches_q

		query		search interest		increase percent

		statutory sick pay 2026		3		Breakout

		germany sick leave policy		1		Breakout

		noodles salmonella outbreak		1		Breakout

		bbc winterwatch cancellation		0		Breakout

		pennsylvania paid sick leave		0		Breakout

		switzerland vs algeria		0		4.900Â %

		mass sick leave law		0		4.200Â %

		sick leave germany		23		3.350Â %

		penelope cruz		0		3.100Â %

		lisa faulkner		0		2.950Â %

		paid sick leave coronavirus		0		2.750Â %

		germany sick leave		23		2.100Â %

		german sick leave		2		200Â %

		sick note from gp		1		90Â %

		sick leave application		5		80Â %

		parental leave uk		2		60Â %

		what is sick leave		40		40Â %

		out of office message for sick leave		1		40Â %

		paternity leave		4		40Â %

		is sick leave paid		12		30Â %

		statutory sick pay uk		4		30Â %

		mental health sick leave uk		3		30Â %

		maternity leave uk		4		20Â %

		sick leave email		10		20Â %

		paid sick leave		38		20Â %

		acas		6		20Â %

		bereavement leave		4		10Â %

		sick pay uk		19		10Â %

		sick leave form		6		10Â %

		unpaid sick leave		8		10Â %

		parental leave		7		10Â %

		sick leave uk		100		10Â %

		paid sick leave uk		8		10Â %

		sick leave policy		30		6Â %

		sick leave meaning		8		6Â %

		sick leave pay		75		4Â %

		statutory sick leave		17		4Â %

		can you be made redundant while on sick leave		1		4Â %

		long term sick leave		15		3Â %

		compassionate leave		4		2Â %

		sick note		27		2Â %

		sick leave note		27		1Â %

		sick pay		78		-1Â %

		pregnancy related sick leave		3		-1Â %

		esa		2		-2Â %

		statutory sick pay		12		-2Â %

		mental health sick leave		13		-3Â %

		sick pay entitlement		4		-4Â %

		uk sick leave		85		-4Â %

		sick leave entitlement		12		-4Â %
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by_region_GB_20251010-1143_20261010-1143 (1).csv
by_region_GB_20251010-1143_2026

		Region		Sick leave

		Northern Ireland		100

		England		99

		Wales		99

		Scotland		76






image10.emf
searched_with_top- searches_queries_GB_20251010-1145_20261010-1145.csv


searched_with_top-searches_queries_GB_20251010-1145_20261010-1145.csv
searched_with_top-searches_quer

		query		search interest		increase percent

		sick leave uk		100		10Â %

		uk sick leave		85		-4Â %

		sick pay		78		-1Â %

		sick leave pay		75		4Â %

		what is sick leave		40		40Â %

		nhs sick leave		39		-5Â %

		sick leave nhs		39		-6Â %

		paid sick leave		38		20Â %

		sick leave policy		30		6Â %

		sick note		27		2Â %

		sick leave note		27		1Â %

		sick leave germany		23		3.350Â %

		germany sick leave		23		2.100Â %

		maternity leave		23		-10Â %

		sick pay uk		19		10Â %

		statutory sick leave		17		4Â %

		long term sick leave		15		3Â %

		mental health sick leave		13		-3Â %

		sick leave entitlement		12		-4Â %

		statutory sick pay		12		-2Â %

		is sick leave paid		12		30Â %

		taking sick leave		11		-10Â %

		sick leave email		10		20Â %

		ssp		10		-8Â %

		paid sick leave uk		8		10Â %

		sick leave meaning		8		6Â %

		unpaid sick leave		8		10Â %

		nhs sick pay		7		-20Â %

		parental leave		7		10Â %

		sick leave for mental health		7		-9Â %

		sick leave form		6		10Â %

		acas		6		20Â %

		nhs sick leave policy		6		-30Â %

		sick leave message		5		-10Â %

		ssp pay		5		-8Â %

		sick leave application		5		80Â %

		sick leave reasons		5		-10Â %

		bereavement leave		4		10Â %

		statutory sick pay uk		4		30Â %

		paternity leave		4		40Â %

		sick pay entitlement		4		-4Â %

		maternity leave uk		4		20Â %

		compassionate leave		4		2Â %

		how much is sick leave pay		3		-6Â %

		statutory sick pay 2026		3		Breakout

		sick leave during notice period		3		-20Â %

		pregnancy related sick leave		3		-1Â %

		mental health sick leave uk		3		30Â %

		nhs sick leave entitlement		2		-20Â %

		sick leave during pregnancy		2		-30Â %
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time_series_GB_20251010-1143_20261010-1143.csv
time_series_GB_20251010-1143_20

		Time		Sick leave

		10/5/25		53

		10/12/25		56

		10/19/25		55

		10/26/25		50

		11/2/25		60

		11/9/25		59

		11/16/25		60

		11/23/25		68

		11/30/25		66

		12/7/25		68

		12/14/25		66

		12/21/25		35

		12/28/25		41

		1/4/26		63

		1/11/26		67

		1/18/26		74

		1/25/26		70

		2/1/26		70

		2/8/26		60

		2/15/26		50

		2/22/26		61

		3/1/26		58

		3/8/26		63

		3/15/26		70

		3/22/26		81

		3/29/26		61

		4/5/26		63

		4/12/26		70

		4/19/26		71

		4/26/26		64

		5/3/26		58

		5/10/26		65

		5/17/26		64

		5/24/26		60

		5/31/26		66

		6/7/26		73

		6/14/26		60

		6/21/26		75

		6/28/26		88

		7/5/26		61

		7/12/26		63

		7/19/26		63

		7/26/26		64

		8/2/26		61

		8/9/26		84

		8/16/26		96

		8/23/26		74

		8/30/26		100

		9/6/26		93

		9/13/26		85

		9/20/26		77

		9/27/26		71

		10/4/26		71
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BUSINESS MODEL CANVAS
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* Manage appointments, evidence,
payments and support

*  Understand what to do next
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